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Near-Term Financial Challenges for Metro 
Transit Program

• The term “fiscal cliff” is being discussed at transportation agencies across the country 

with federal relief funds now exhausted

• Ridership and fare revenues remain below pre-pandemic levels

• Increasing operating costs and fleet electrification

▪ Continuation of costs with expanding rail system; operating new rail lines; 

more costly than bus

▪ Additional pressure to accelerate electrification; increased cost of zero-

emission buses in advance of the state’s mandate in eliminating the use of 

hydrocarbon-fueled buses

▪ New pilots and initiatives to address cleaning and safety with no new or 

dedicated funding take away from what’s available for transit

• The Equitable Zero-Based Budget (EZBB) process continues to be the driving 

force in this year’s annual budget development process and serves as a cost 

control tool
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FY23 

Budget

FY24 

Prelim

$

Change

%

Change

% of

Total

1 Metro Transit - Operations 2,251.0$  2,363.7$ 112.7   5.0% 27.7%

2 Metro Transit - Capital Improvement Program 504.7       541.4       36.7     7.3% 6.3%

3 General Planning & Programs 220.6       233.7       13.1     5.9% 2.7%

4 Congestion Management 137.0       131.9       (5.1)      -3.7% 1.5%

5 Oversight & Admin 81.7         84.3         2.6        3.1% 1.0%

6 Total of Programs covered in April  $ 3,195.0  $ 3,354.9  $160.0 5.0% 39.3%

7 Total of Programs covered in March  $ 5,101.4  $ 5,173.2  $   71.8 1.4% 60.7%

8 Total Programs covered in April and March  $ 8,296.3  $ 8,528.2  $231.8 2.8% 100.0%

Expenditures by Program Type

($ in Millions)

FY24 Preliminary Expenditures by Program

• The FY24 Preliminary Budget for Metro Transit – Operations & Maintenance (O&M) as well 

as CIP, General Planning & Programming, Congestion Management and Oversight & Admin 

programs totals $3.3 billion.

• In May, staff will provide the consolidated Agency-wide expenses,  FTEs,  budget by 

departments and an update on debt borrowing plans to help deliver essential capital 

projects.



Metro Transit Operations FY24 Preliminary Request
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 Total Metro Transit Operation Budget request for $2.36 billion, an 

increase of $112.7 million or 5% over FY23 budget.

 Bus expenses represent 64.7%, rail expenses account for 33.6% and Metro Micro accounts for 

1.7% of total Metro Transit Operations preliminary budget.

 Assumes bus service of 7M hours and full operation of K Line (Crenshaw/LAX Line) and 

Regional Connector and service restoration by improved headways

 Increased expenses are primarily driven by labor costs for service and enhanced cleaning; 

cleaning budget increase of 13% year over year

 Budget also includes continuous investments in the multi-layered strategy of public safety for 

Transit Ambassador program, homeless outreach and mental health crisis teams



Metro Transit Capital Improvement Program (CIP)
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• The CIP focuses on maintaining, upgrading, and modernizing assets to ensure equipment and peripheral systems provide high quality service

• $541.4M is allocated for maintaining the system in a state of good repair, for improvements, and modernization

• Program highlights include:

• Bus Fleet Procurement: $61.1M primarily for procurement of approximately 93 Zero Emission Electric buses

• Rail Cars: A major investment of $169.0M in new vehicles and refurbishment of existing vehicles

• Safety: $29M Enhancements for Fire & Life Safety, communication, and monitoring systems

• NextGen: $19.9M Bus Mobile Validators for all door boarding and Transit Signal Priority technologies within CIP

- Across all programs (CIP, TID, etc.), $52.9M for NextGen, which also includes Bus Lanes and NSFV BRT

• Customer Experience: $15.9M For tech enhancements to improve the customer experience, fare capping, and EV charging stations



Total Bus Investments

• Total bus investments in FY24 preliminary budget of $1.89B, 6.6% increase over FY23 budget

• Bus Operations & Maintenance includes Cleanliness, Public Safety resources and Other 

Operating and Support

• Nextgen includes Bus Lanes, Transit Signal Priority, Bus Mobile Validators and Bus Stop 

Shelters and Shade
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FY23 

Budget

FY24 

Prelim

$

Change

%

Change

% of

Total

1 Bus Operations & Maintenance 1,473.9$  1,528.4$ 54.5     3.7% 80.6%

2 Bus NextGen 28.9         52.9         24.0     83.0% 2.8%

3 Bus Capital Improvements 131.8       138.2       6.3        4.8% 7.3%

4 Bus Rapid Transit Construction & Planning 119.5       149.1       29.6     24.7% 7.9%

5 Bus Studies & CX Initiatives 25.1         28.0         3.0        11.8% 1.5%

6 Total of Bus Investments  $ 1,779.3  $ 1,896.7  $117.4 6.6% 100.0%

Bus Investments 

($ in Millions)
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Congestion Management

Congestion Management Program

($ in millions)

FY23

Budget

FY24

Preliminary $ Change % Change

1 Express Lanes 70.5$                 61.9$                 (8.6)$                 -12.2%

2 Freeway Service Patrol 39.9                   41.4                   1.5                     3.8%

3 Motorist Services 15.1                   14.7                   (0.3)                   -2.3%

4 Rideshare Services 11.6                   13.9                   2.3                     19.9%

5 Grand Total 137.0$               131.9$               (5.1)$                 -3.7%

FY24 Preliminary Congestion 

Management Program budget of 

$131.9 million represents 

decrease of $5.1 million or 3.7%

Major changes in budget:

• Express Lanes: Acquisition of mandatory replacement of electronic transponders 

for account holders which occurred in FY23 will continue into FY24

• Freeway Service Patrol: New Tow service contracts with cost increases to fuel, 

labor, insurance, and the purchase price of Tow service vehicles

• Motorist Services: Operational cost efficiencies for Regional Integration of 

Intelligent Transportation Systems (RIITS) as a result of the acceleration of new 

data and license purchases made in FY23 in support of NextGen

• Rideshare Services: Increase in Board-approved vanpool subsidy, general 

rideshare program operations, & new Transportation Demand Management (TDM) 

initiatives for non-daily and work-related commuting (recreational trips, tourism, 

emergency, etc.)
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General Planning and Programs

• Budget development is primarily based on operational, grant or developer funded nature of projects, federal or state 

regulatory required activities, board approved system connectivity studies and other mobility initiatives.

• FY24 Preliminary Budget of $233.7M represents a $13.1M or 5.9% increase from the FY23 Budget of $220.6M. 

Active 

Transportation, 

Bike & Other 

Studies: $83.4

Property 

Management: 

$85

Public-Private Partnership 

(P3),  Unsolicited Proposals 

& Other: $4.9

Financial, Grants 

Management and 

Administration: $60.4



9

Oversight and Administration

Customer Experience 4.1%, 
$3.9M

Valuing Workforce 17.1%, 
$16.3M

Diversity Equity & Inclusion 
1.2%, $1.2M

Improved Performance 
Management 6.7%, $6.4M

Recurring Activities 
70.9%, $67.6M

Highlighted Areas Initiatives/Projects
FY24 Prelim 

($ in Millions)

1 Mobility Concept Plan $2.3

2 Traffic Reduction Study 1.4

3 Mystery Rider Program 0.2

4 Business Licenses & Support (Telework) 9.8

5 Transportation School (SEED LA) 3.6

6 Room 2 Work 2.5

7 Knowledge Proof of Concept 0.2

8 WIN-LA 0.1

9 Metro Childcare Center 0.1

10 Disparity Study 0.8

11 Equity Info Hub, Community ToolKit, CBO 0.4

12 Infrastructure and Security Systems 6.1

13 Gen., Property &Cyber Security Insurance 0.3

14 Grand Total $27.7

Valuing Workforce

Improved Performance 

Management

Customer Experience- (Majority of the 

CX initatives are located in Metro Transit 

Program)

Diversity, Equity and Inclusion

• Oversight and Administration budget is $84.3 million, <1 % of the total FY24 Budget.

• EZBB and Cost Controls reflected in recurring activities (legal services, ethics compliance, internal investigations, regulatory

environmental assessments, alongside legally mandated financial and compliance audits), which make up 70.9% of the 

Oversight Administration Budget.

• Highlighted areas account for the remaining 29.1% of the Oversight Administration Budget.

*Graph excludes labor, benefits, and allocations
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My Metro Budget Tool – Frequent Comments

Metro Transit Operations Public Safety General Planning & Programming

Frequent Comments:

• Frequency & reliability

• Cleanliness

Response:

• Increasing cleaning budget

• Room to Work

• Vinyl seat replacement

• NextGen, increasing bus & rail RSH

Frequent Comments:

• Safety

• Camera infrastructure

Response:

• Increase TSOs/Ambassadors

• Homeless/Mental Health outreach 

Public Safety Analytics Program

• Feasibility of Metro police force

Frequent Comments:

• Bus & rail service

• Bus lanes

• Bike lanes

Response:

• Ramped up 4 pillar projects

• Increase Bike Connectivity

Improvements Budget

• Expanding service – BRT & New Projects
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Public Outreach & Stakeholder Engagement

January 2023

•Telephone Town Hall

• Regional Service 

Council Budget 

Briefing

ONGOING PUBLIC PARTICIPATION

February 2023 March 2023 April 2023 May 2022

• Finalization of My 

Metro Budget data, 

feedback solicited 

from departments

• Community 

Advisory Council

• Telephone Town 

Hall – Mar 28

• San Gabriel Valley 

COG

• Gateway COG

• Policy Advisory 

Council

• Bus Operators 

Subcommittee

• Regional Service 

Council, Budget 

Briefing

• Streets & Freeways

• Community Advisory 

Council – General

• Technical Advisory Committee

• Valley Industry and Commerce 

Association

• Local Transit Systems Subcommittee

• San Gabriel Valley COG

• South Bay COG (added)

• Bus Operators Subcommittee

• Accessibility Advisory Committee

• Budget Public Hearing

• Board Adoption

October 2022 November 2022 December 2022

• Telephone Town Hall

• Launch My Budget 

Tool: distributed via  

social media, e-blast, QR 

codes, flyers

• Social Media launch My 

Metro Budget Marketing
• EFC engagement for 

My Metro Budget –

physical marketing 

cards

Note: Updated as additional meetings are scheduled. 



• Near-Term Update

• FY24 EZBB

• Prelim. Sales Tax & CPI Forecast

• Public Outreach & Engagement

• Sales Tax Forecast, Resources Assumptions

• Cost Inflation Estimates

• Other Expense Assumptions

• Transit Infrastructure

• Multimodal Hwy Investments

• Regional Rail

• Regional Allocations & Pass-Throughs

• Metro Transit - Operations & Maintenance 

(O&M) and Capital Improvement Program (CIP)

• Congestions Management

• Planning & Administration

• Consolidated Agency-wide Expenses & FTEs

• Proposed Budget Book

• Public Hearing

• Board Adoption

Schedule & Next Steps

12



Appendix
- Total Bus Investments detail, pp. 14-15

This Photo by Unknown Author is licensed under CC BY-NC
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https://ggwash.org/view/78915/national-links-perhaps-remote-work-isnt-sustainable
https://creativecommons.org/licenses/by-nc/3.0/
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Total Bus Investments
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Total Bus Investments
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