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MTA BUS OPERATIONS SUBCOMMITTEE

BY LAWS

ARTICLE I. PURPOSE AND SCOPE

Section 1

Under the authority of the Los Angeles County Metropolitan Transportation Authority
hereinafter called the MTA, the Bus Operations Subcommittee, also referred to as BOS, shall be
consulted on issues and will provide technical input/assistance to the MTA by reviewing and
evaluating the various transportation policies, operating issues, and transportation financing
programs in Los Angeles County. BOS shall review, comment upon and make
recommendations on such matters as referred to it by the MTA.

In the dispatch of its responsibilities, the Bus Operations Subcommittee may conduct meetings,
may appoint committees or working groups, and engage in such related activities, as it deems
necessary.

Section 2

Under the authority of the MTA, BOS may also engage in such related activities as appropriate
to the dispatch of its responsibilities and from time to time, may bring matters of special concern
to BOS operators to the attention of the MTA through the appropriate MTA policy committees
with a minimum 24 hour notification to the TAC Chair to allow TAC, at their option, to send a
representative.

At a minimum, the following items will be reviewed by the BOS:

® Transportation planning and policy-making with impacts on transit, including long-range
financial plans.

® Proposition A Discretionary Program Guidelines.

® Proposition A Local Return Policy and Administration Guidelines.
® Proposition C Policy and Administrative Guidelines.

® | egislative issues — federal, state, and local.

® Short Range Transit Plan (SRTP) issues.

® TDA and STA issues.
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® |[ssues related to Proposition A Discretionary Grant MOU approvals.

® Unmet Transit needs findings.

® Annual Funding Marks and related issues for Included and Eligible Operators

Section 3

The staff of the MTA shall be available to aid BOS in its work.

ARTICLE II. MEMBERSHIP

The Bus Operations Subcommittee shall consist of seventeen (17) voting members and ex-officio

members selected as follows:

a. Included Operators of Los Angeles County [one (1) vote each]:

Arcadia Transit

Claremont Dial-A-Ride
Commerce Municipal Bus Lines
Culver City Municipal Bus Lines
Foothill Transit*

Gardena Municipal Bus Lines
LACMTA Operations

La Mirada Transit

Long Beach Transit

Los Angeles Department of Transportation®
Montebello Bus Lines

Norwalk Transit System
Redondo Beach Wave
Santa Monica’s Big Blue Bus

Torrance Transit System

b. Eligible Operators of Los Angeles County [one (1) vote each]:

® Antelope Valley Transit
. hill .
& |LosAngeles-Departmentof- Transportation

“ Asterisk represents that those operators are either receiving partial or full formula funding under the eligible

operator criteria.
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® Santa Clarita Transit

c. Non-Voting Members (Ex-Officio)

® MTA — Approved Transportation Zone(s)"
ARTICLE IILI. OFFICERS
The Bus Operations Subcommittee shall elect a Chairperson, Vice Chairperson, and Secretary
from the voting members thereof, each of whom shall serve for one (1) year, and thereafter until

either re-elected or a successor is elected.

The individual member shall be considered as the elective officer and not the organization or
agency.

Election of officers will be conducted at the September meeting of BOS (and will assume their
duties immediately following the meeting).

Section 1 Duties of Officers
a. Chairperson — It shall be the duty of the Chairperson to preside at all meetings of BOS and to
ensure that the proceedings of the meeting are conducted in keeping with adopted by laws.

The Chair will also appoint the Alternates to the Technical Advisory Committee (TAC).

b. Vice Chairperson — In the absence or inability of the Chairperson to act, the Vice
Chairperson shall perform all the duties of the Chairperson.

c. Secretary — The Secretary shall keep, or cause to be kept (by MTA staff) minutes of all BOS
meetings. The Secretary shall give, or cause to be given (by MTA staff), notice of all
meetings in keeping with adopted by laws.

If the Chairperson and Vice Chairperson are absent, the Secretary shall perform all the duties of
the Chairperson.

Section 2

Subcommittees — The Chairperson may create special or ad hoc subcommittees, and shall
appoint subcommittee members as needed, subject to the majority approval of BOS.

Section 3

Meetings Requiring BOS Representation — If any officer or subcommittee member is unable to
attend a meeting to which they have been appointed, and which requires BOS representation, the
Chairperson may appoint an alternate representative from the subcommittee membership.

! MTA approved Transportation Zone(s) shall become Included Operators and eligible to vote once provisions for
eligibility have been achieved per established guidelines.
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ARTICLE IV. MEETINGS
Section 1

Regular Meetings — Regular meetings of the Bus Operations Subcommittee shall be held on the
fast third Tuesday of each month.

a. The Staff of MTA will supply BOS members with copies of meeting agendas (including
supporting materials) and minutes of the prior BOS meeting no less than three (3) working
days before the next scheduled meeting.

Attendance Policy:

b. After three consecutive absences at regular meetings by the member or alternate, the agency
will automatically be suspended from voting privileges. Privileges will not be reinstated until
a written notice is sent by the MTA within 15 days notifying the General Manager of the
agency’s suspension. The appointing authority of the Agency must then send a new letter to
MTA appointing the agency's BOS member and alternate. To ensure members are credited
with attending the meetings, the roster must be signed at the meeting. The attendance roster
becomes part of the meeting minutes.

Section 2

Quorum — Nine (9) voting members of the Bus Operations Subcommittee shall constitute a
Quorum for the transaction of business.

ARTICLE V. VOTING PROCEDURES
Each voting member shall have one (1) vote. Only designated representatives may vote. Only

voting members may make and second motions. Nine{(9)-veting-members 50% of the votes cast
(plus one) constitute a majority.-

ARTICLE VI. AMENDMENTS TO BY LAWS

The bylaws of the Bus Operations Subcommittee may be amended following thirty (30) days
notice of proposed changes by a two-thirds (2/3) vote of all the voting members (subject to
ratification by the MTA).

ARTICLE VII. AUTHORITY

The Bus Operations Subcommittee is created by the MTA and shall have no authority separate or
apart from that of the MTA.
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GENERAL MANAGERS - 5/26/92 MEETING
BUS OPERATIONS BUBCOMMITTEE - 5/26/92 MEETING
FOOTHILL TRANSIT ZONE - FUNDING

ATTACHMENT "B"

LACTC CRITERIA FOR NEW INCLUDED MUNICIPAL OPERATORS

Any transit system seeking designation as an "included municipal
operator" under Section 99207(d) of the Public Utilities Code is

required to meet specific criteria based on:

Length of continuous operation (minimum of three years);

Availability for use by the general public during same
three-year period;

Minimum 50% level of support of the system's operating
expenses through fares, city general funds, or federal
UMTA programs (Proposition A Local Return funds cannot be
considered as part of city's general fund contribution);

Approval of system's Short Range Transit Plan by LACTC;

Meeting a need that would otherwise not be met or cannot
be effectively provided by a current operator receiving

TDA;

Integration and coordination with neighboring transit
systens;

Meeting the requirements of TDA and Section 15 of the
Urban Mass Transportation Act, as amended; and

Eligibility for funding if system consists of a
reorganization or replacement of another transit systenm
previously eligible for funding and provides
substantially similar service which previously received

TDA subsidies.

In July, 1991, with the designation of the City of Los Angeles as
an included operator, the LACTC approved the addition of the
following criterion:

9.

Notwithstanding criteria #1, 2, and 3, an operator may be
designated an Included Operator for specific service
previously funded through an LACTC demonstration grant by

eight affirmative votes of the LACTC.
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Conceptual Illustration of Plan Elements

*By LA, we mean all 88 cities, unincorporated areas
and hundreds of neighborhoods, in LA County.



We have a Plan
for a future

where we spend
less time in traffic,
and less of us
drive alone.

OUR NEXT LA*
provides a
detailed roadmap
for the journey.
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Improving mobility is complicated.
That’s why our plan weaves
efforts across four priorities:

We envision
better transit,
with seamless trips
for riders travelling

across LA to learn,
work or play.
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Our vision is

less congestion,
where traffic flows more
freely and travel times
are more certain.




We will team up to make We will increase
complete streets, access to opportunity
which are safer and more to better connect everyone
accessible for everyone. to what they need most.
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Together, we can
make real change.
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Letter from the CEO

| OUR NEXT LA*

Dear Friends,

The Long Range Transportation Plan (LRTP) provides the funding plan
and bold policies needed to move us forward to a future LA County

that is environmentally and economically sustainable, while continuing
to reduce congestion. We are still learning from the current pandemic,
but the need for specific long-term and near-term action plans has never
been more apparent.

We must seize this opportunity to pursue a more sustainable future by taking steps
now to manage the capacity and improve the effectiveness of our transportation
system. Metro’s LRTP details how Metro will work toward elevating the quality

of our services and the reach of our transportation system, to make them better
for everyone.

The benefits of improved mobility are greater access to opportunities for all, including
jobs, education, housing and health care — essential elements for a higher quality

of life. The responsibility for improving mobility in our region is at the core of Metro’s
30-year LRTP, as is our commitment to improving equity through these efforts.

The LRTP provides a balanced, comprehensive approach by considering the mobility
needs of everyone in LA County, and matches those access needs with Metro’s
expected resources to transform our transportation future. As Metro continues to
implement the largest transportation expansion program in the country — thanks to
Measure M — we also face the need to improve the quality of our existing services
and leverage all modes in our system for more reliable, convenient and safe travel
anywhere in the county.

Southern California’s transportation challenges require bold leadership and action.
Metro’s LRTP establishes unprecedented levels of commitment to mobility
improvement and innovative approaches to address our current and future needs.
Solutions for complex problems require a collaborative approach from everyone in
the region, including each of you. Please consider the LRTP an invitation to everyone
in LA County to join us in moving toward a better mobility future.

Sincerely,

@@ﬂ@ —

Phillip A. Washington
Chief Executive Officer






What is covip-19 teaching us?

In March 2020, as the LRTP was being prepared
for public release, the United States went into
quarantine in response to the covip-19 pandemic.
The pandemic has reshaped all aspects of our
lives, including how we work and travel, but the
long-term impacts are unknown. Future updates
to the LRTP and the forthcoming Short Range
Transportation Plan (SRTP) will explore some

of the current uncertainties, including:

Financial

Metro will continue to prioritize financial stability throughout
and beyond the pandemic. COVID-19 brought a reduction in
sales tax receipts and fare revenues; however, Metro remains
committed to the safety of our drivers and riders. As of

June 2020, Metro estimated a $1.8 billion gap in funding

from combined decreases in sales tax, fare revenue, and toll
revenue, as well as increased operating expenses, but is also
anticipating more than $1 billion in financial support from the
federal government through the CARES Act for LA County.
Though it is still unknown how long the pandemic will impact
the operations of Metro and the economy as a whole, Metro is
continuously seeking innovative ideas, operational efficiencies
and value engineering to improve our financial stability.

Travel Behavior

While the LRTP recognizes that there are major challenges
facing our region, such as climate change, a housing crisis
and congestion, the pandemic presents a unique opportunity
to reposition our priorities and future actions. The pandemic
has shown us how significant change can also result

in potential benefits, when we look at reduced traffic.
covip-19 forced companies to re-examine remote working
as a functional, healthy alternative in many industries.
Continuing to promote telecommuting and/or other flexible
transportation solutions will help sustain the congestion

reduction and air quality benefits we are currently experiencing.
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Operational

Metro's transit system saw an immediate reduction in
ridership at the onset of the pandemic and the Stay At Home
orders. When the Stay At Home restrictions began in March
2020, Metro deployed operational changes, such as providing
a modified Sunday schedule to respond to reduced ridership,
adding 60o-foot buses for more capacity, increased cleaning
and sanitizing of vehicles at the start and end of every
revenue service, and introducing 20-minute headways during
evening hours on Metro’s rail system. By Summer 2020,
Metro returned to roughly 50% of its previous ridership, and
plans a phased return to full transit operations. However, the
long-term impacts of the pandemic will continue to evolve.

While the pandemic has brought immediate changes and will
have some unknown lasting impacts, the LRTP is a 30-year
plan with a broad vision and strategies that are flexible and
responsive to future challenges facing the region. The LRTP is
a living document that will be amended to include any Board
adopted recovery initiatives, as well as any financial forecast
updates. Once adopted, Metro will look to a more detailed
snapshot of the next decade with an SRTP focused on the
immediate challenges for LA County.
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better transit

less congestion

complete streets

access to
opportunity
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We must respond to the challenges
of today and tomorrow.

In 2020, LA County is at a pivotal point in its history.

We have made great strides in economic development and
community revitalization, welcomed new sports teams

and stadiums, and attracted the 2028 Olympics and other
major events. However, our region faces many challenges

in the years ahead, including reducing roadway congestion,
increasing transit ridership, adapting to and mitigating the
impacts of a changing climate, tackling the housing crisis and
improving quality of life in our communities. Furthermore,
recent events have highlighted the significant regional impact
that unforeseen events, such as the COVID-19 pandemic, can
have on our regional transportation system, economy and
financial outlook. Metro will respond to this and any future
crisis to prioritize public health and safety, while implementing
lessons learned to continually provide better mobility with
less congestion.

One thing is certain: a reliable, high-quality transportation
system is crucial to LA County’s economic recovery, continued
prosperity and quality of life. The challenge of efficiently
moving people and goods takes on particular significance in
LA County, given its vast geographic scale and longstanding
association with the automobile. Few issues will be more
important in shaping our region’s future and sustaining its
incredible economic and social promise than our collective
ability to marshal the resources and the political will to
implement transportation solutions that successfully

meet LA County’s mobility needs, now and in the future.

Metro’s mission is to provide a world-class transportation
system that enhances quality of life for all who live, work

and play within LA County (Vision 2028 Strategic Plan).

As its Regional Transportation Planning Agency, Metro has
the unique opportunity and responsibility to evolve the

LA County transportation system to better serve its residents
and visitors, and to maximize economic, mobility, safety,
environmental and quality of life benefits.
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Figure 1

LA County Projected Regional Growth
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LA County at a Glance

LA County is home to more than

10 million people

— the most populous county in the United States.

Metro operates the

3rd largest transit system

in the nation, with more than

1.2 million daily boardings:

LA County’s transit providers operate

over 7,000 buses

and serve approximately
1.6 million daily
bus passengers:

Metro’s 1, 433 square-mile transit

service area fits the combined land areas of:

Boston

Dallas

Denver

New Orleans

New York City
Philadelphia
Portland

San Francisco
Seattle

and Washington DC

CHALLENGES & OPPORTUNITIES

In addition to Metro,
16 municipal bus operators
and 42 local operators

serve LA County residents.

Metro Rail and Metrolink trains carry over
340,000 daily passengers

on 300 miles of rail
in LA County®.

LA County has close to 22,000 miles
of highways, arterials, and
local roadways.

88 cities +
LA County
unincorporated

= 4,084

square miles

*2018 data
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Therefore, let us be bold.

16 | OUR NEXT LA*

To that end, this Long Range Transportation Plan (2020 LRTP)
will outline what Metro is doing currently and what Metro
must do for LA County. Current challenges present great
opportunities for Metro to take bold action and help achieve
our vision for the region.

A Growing County

LA County is home to many of the nation’s most congested
highway corridors. Its population is expected to grow by
approximately 1.7 million by 2047, increasing the number of
people and volume of goods traveling on an already strained
transportation network. Furthermore, while LA County

is fortunate to have dedicated local funding sources,

system needs still exceed available financial resources,

and Metro must assess our priorities and determine what

is most essential.

Changing Mobility Needs and Preferences
Our transportation system must remain resilient to evolving
demographic and consumer demands, changes to the delivery
of goods and services, and other unforeseen challenges that lie
ahead. For example, as the population ages, older people have
different needs for access than younger people, while younger
people tend to have different expectations about the use of
technology for their transportation choices.

Technological Change

Over the coming decades, new technologies will change
the way we access goods and services, reshaping our
mobility landscape, and affecting our travel preferences and
expectations. For example, the widely anticipated advent of
connected and autonomous vehicle technology presents
possibilities for safer, more efficient vehicle travel, but raises
equity concerns and could exacerbate dependency on auto
travel if not properly regulated. Metro is well positioned to
harness the power of private sector technology innovations
to enhance customer experience by offering new mobility
services, integrating and optimizing the design of vehicles
and infrastructure, and increasing overall system efficiency
to better serve the mobility needs of all users.



Equitable Access to Opportunity

Disparities in transportation access, mobility, economic
prosperity, health, safety and environmental quality

persist across racial and socioeconomic lines. Historically,
transportation policies and investments in LA County have
prioritized single-occupant vehicle (SOV) travel over more
affordable, high-quality mobility alternatives. Furthermore,
consistently rising housing costs are pushing many workers
farther away from their jobs, imposing added strains on the
transportation system and affecting quality of life for those
impacted. The result is an inequitable transportation system
that exacerbates the divide between those who have the access
and means to drive and those who do not, while providing
inadequate options for both groups. The transportation
system must provide access to safe, reliable and affordable
travel options to those who need it most. Historical decision
making has resulted in the current disparities; there is

an opportunity now for Metro to coordinate investments

in the communities with the greatest needs.

Adapting to a Changing Environment
Southern California is continuing to face the threats of

a changing climate, including increasingly frequent and
severe fires, mudslides, rising urban temperatures, and the
associated impacts on the public health and livelihood of our
residents. California is a national leader in addressing climate
change; however, emissions from the transportation sector
are still a major source of greenhouse gas (GHG) emissions
(nearly 40%). Metro must lead LA County in reducing GHGs,
through programs to electrify our bus fleet and promote low
carbon transportation options. Furthermore, we must improve
the sustainability and resiliency of our transportation system,
through active asset management, lifecycle cost analysis for
transportation projects and proactive planning for severe
climate events.

Metro commits to reducing our agency
greenhouse gas emissions:

> by 79% (relative to 2017 levels) by 2030

> by 100% (i.e., zero emissions) by 2050

¥ |
(¥

/

Figure 2

Emissions from Metro Operations

Metric tons of carbon dioxide equivalent

. Historical Emissions
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Source: Climate Action and Adaptation Plan (2017)
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Metro will lead the way.

Over the coming decades, Metro will be faced with
numerous, complex decisions about how to address these
challenges. Significant investments are needed to maintain
our aging roadway and transit systems, while managing
and modernizing the system to prioritize safe and reliable
transportation services. The 2020 LRTP details how

Metro plans, builds, manages, and maintains LA County’s
transportation system, and how we partner to deliver on
our promise to the residents and visitors to the region.

Figure 3

How We Plan and Build

Metro is the planner, designer and builder of Southern
California’s most expansive public transit network.

Bolstered by voter-approved ballot measures, Metro has
constructed roughly 130 miles of fixed-guideway transit in
the past 40 years. The 2020 LRTP will add more than 100
miles over the next 30 years, the most aggressive transit
expansion plan in the nation. Beyond transit, Metro will invest
in arterial and freeway projects to reduce congestion, such
as the I-5 North Capacity Enhancements project, and bicycle
and pedestrian projects to provide alternative transportation
modes, such as the LA River Path and Active Transportation
Rail to Rail Corridor. Through these investments, Metro will
enhance regional mobility, support economic recovery and
promote sustainability through green construction practices.
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How We Manage

In many cases, it is not possible to build the additional
capacity necessary to address the constraints on the
transportation system. A functioning highway network is an
essential component of an effective transportation system.
There is limited space to expand roads, and while fixing
bottlenecks has alleviated congestion in places, adding
more general-purpose freeway lanes is often an expensive
and disruptive option that will not solve congestion as the
county continues to grow. Therefore, Metro must ensure that
the regional transportation system is managed effectively
through active corridor monitoring and operations. Working
with our partners, we promote policies and programs, such
as congestion pricing, integrated corridor management and
parking management strategies, that allow us to better
utilize space to transport more people to more destinations.
We will continue to build out a network of ExpressLanes

to improve reliability on our freeways. Since the 2009

Long Range Transportation Plan, we have opened 96 miles

2020

Kern County
o Improvements Since 2009

====== Transit Projects Under Construction

Existing Fixed Guideways °
e and Transitways

fis

(3
®
Los
Ventura Angeles
An .
County g County

Orange
County

CHALLENGES & OPPORTUNITIES

along two ExpressLanes corridors. Over the next decade,
Metro will introduce an additional 210 miles of ExpressLanes
on four additional corridors. We will continue to prioritize bus
travel and provide dedicated space on arterial corridors, such
as the Wilshire Boulevard and Flower Street bus lane projects,
and work to implement the recommendations of the NextGen
Bus Plan. Furthermore, we will invest in technology and
promote innovative new mobility options, such as carsharing,
micro mobility, mobility on demand (MOD), microtransit
(Metro Micro), Mobility as a Service (MaaS), connected and
autonomous vehicles and freight-focused technologies. We will
assess current and new pricing models to develop a simplified,
equitable, fiscally sustainable, system-wide approach to pricing
while also providing better mobility and security for all users
across Metro’s portfolio of transportation services.

How We Maintain

In addition to building and managing, Metro is taking steps
to continuously maintain and upgrade the multimodal

system and enhance its quality and safety. While Metro’s
transit system is newer than other peer agency systems,

its rehabilitation and replacement needs will continue to grow.
In 2019, Metro completed the New Blue Improvements
Project, which rehabilitated Metro’s oldest rail line, the

A Line (Blue) between Long Beach and downtown

Los Angeles. Our investment plan includes over $200 billion
for operations and state of good repair, as well as $38 billion
in funding that returns to local agencies to maintain their local
transportation system. Maintaining the system also includes
upgrading and modernizing the system to enhance our
customer experience and improve safety. Metro will continue
to invest in technology, amenities, safety improvements and
other system enhancements to create a world-class
transportation system.

How We Partner

Metro relies on continuous coordination and meaningful
partnerships with local, state and federal agencies, the private
sector and all local stakeholders. These partnerships are
crucial for funding and delivering projects and for coordinated
planning on issues of regional significance as well as local
importance. Being responsive to the diverse needs of our
many stakeholders would not be possible without these
essential partnerships. Metro will increase collaboration with
local jurisdictions to support transit priority on local roadways,
to improve first/last mile access to transit, to improve local
mobility and to realize transit-oriented communities.
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We've built a multi-layered,

responsive plan.

We collected surveys and visited communities all over
the county.

Our Next LA* community engagement included:
> 77 community events

> 38 public meetings

> 20,000 survey responses

> 48,000 completed priority rankings

The recommendations included in the 2020 LRTP are built

on a two-year outreach effort that included surveys, meetings,
and engagement throughout LA County. It includes all major
transit and highway projects with committed funding or
partially committed funding, existing programs and policies,
collaboration with our partners, and new policies and initiatives
to achieve our regional goals. The financial commitments

of the 2020 LRTP, including Measures M and R, provide

a foundational investment with broad mobility and
sustainability benefits.

These commitments were previously established in
collaboration with our local partners. Metro intentionally
employed an extensive bottoms-up approach with subregional
partners, to ensure that Measure M was shaped by their local
project priorities.

The LRTP maximizes these benefits through the addition

of expanded programs, such as ExpressLanes, off-peak

transit services and active transportation network expansion;
partnerships to enhance transit, active travel, goods movement,
and community development; and bold policies, such as
reduced transit fares, a reimagined bus system and congestion
pricing. Together, the committed capital program and these
expanded programs, partnerships and policies represent a bold
but achievable vision for our future system (figure 4).
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LRTP ELEMENTS, BENEFITS & PRIORITIES

Figure 4
Elements of the 2020 LRTP

EXPANDED
PROGRAMS

PARTNERSHIPS

MEASURE M
TRANSIT AND HIGHWAY PROJECTS

FUTURE TREND

EXISTING

BOLD
POLICIES

EXPANDED PROGRAMS
Expanded ExpressLanes

More Off-Peak Transit

Active Transportation Network

PARTNERSHIPS

Bus Only Lanes

Freight Management Policies
TOC & Complete Street Policies

BOLD POLICIES
Free Transit

Faster Bus Trips
Congestion Pricing

MEASURE M
Measure R and Other Committed Funds
Funded Transit & Highway Improvements

FUTURE TREND
Future Growth with No Additional
Transportation Improvements

EXISTING
Our Transportation System Today
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Benefits at a Glance

The 2020 Long Range Transportation Plan has the potential
to deliver significant mobility benefits to the region through
the major capital projects, programs and bold policies.

> Metro’s other actions, including current, expanded and
new bold initiatives, can complement the current capital
investment plan and help the region achieve the dramatic
changes that we need, such as a potential 81% increase
in daily transit trips, a 31% decrease in traffic delay and
a19% decrease in greenhouse gas emissions.

> The Measure M investment plan, on its own, will
dramatically expand regional access to high-quality
travel options. After implementation, 21% of county
residents and 36% of jobs will be a 10-minute walk from
high-quality rail or bus rapid transit options, up from
only 8% of residents and 16% of jobs at present day.

Figure 5
Benefits of the 2020 LRTP Future Trend (2047)
With Measure M Alone (2047)

B with 2020 LRTP (2047)
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Figure 6
Potential Increase in Daily Transit Trips
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Beyond the Measure M transit expansion,
Metro can gain transit ridership with:

1. Faster Transit (Increased fast/frequent transit): +7%
2. Reduced Transit Fares (Reduced fare/free transit): +25%
3. Road Charges (Mileage-based/VMT fees): +18%

These scenario tests represent policy opportunities, but do not
reflect specific policy directives. Board action will be required for
any policy action or implementation.

LRTP ELEMENTS, BENEFITS & PRIORITIES

Compound Effects
High Speed Transit

VMT Fee

Measure M

Future Trend

Current Ridership

Scenario modeling tested the impacts of these
strategies above and beyond the transit expansion
commitments in this plan.

> Increases in frequency and increased speeds on
40 most popular bus routes could result in a 7%
increase in ridership.

> Reducing transit fares can increase ridership; a fully
subsidized transit trip for all riders may increase
ridership up to 25%.

> For mileage-based fees, each one cent per mile
increase can result in roughly a 1% increase in
transit ridership. A 20 cent vehicle miles traveled
(VMT) fee may result in a 18% increase in
transit ridership.

> Applied together, these strategies have
compounding benefits and generate an even
larger increase in ridership.

| 23



Metro’s Plan guides our priorities.

As outlined in the Vision 2028 Strategic Plan, Metro's visionary
outcome is to double the share of transportation modes other
than solo driving. The Plan details five goals:

@ Provide high-quality mobility options that enable
people to spend less time traveling

© Deliver outstanding trip experiences for all users
of the transportation system

© Enhance communities and lives through mobility
and access to opportunity

@ Transform LA County through regional collaboration
and national leadership

© Provide responsive, accountable, and trustworthy
governance within the Metro organization
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The 2020 LRTP lays out a future roadmap for bringing about
a more mobile, resilient and vibrant future for LA County.
Through extensive public outreach, Metro has distilled the
region’s desires into four priority areas:

@ Better Transit

The recommended steps in this plan, the LRTP’s strategies
and actions, are organized by these four priority areas.

Embedded in the priority areas are equity to ensure every
resident has the affordable transportation choices that work
for their needs, and sustainability to ensure a bright future for
generations to come. Together, we can create Our Next LA*.

Conceptual Illustration of Plan Elements



LRTP ELEMENTS, BENEFITS & PRIORITIES

Figure 7
Metro’s Framework for Improving Mobility in LA County

We're guided by our Strategic Plan goals.

D Vision 2028 Strategic Plan

We're creating
© Faster Travel Options @ Better Trips €@ Thriving Communities

Better Transit Less Congestion Complete Streets Access to Opportunity
Providing more transit Managing the transportation Making streets and sidewalks safe Investing in communities
options with improved system to reduce the amount and convenient for everyone, to to expand access to jobs,
quality and service of time people spend in traffic support healthy neighborhoods housing and mobility options
Transit Projects Roadway Improvements Bike and Pedestrian Projects Workforce Initiatives

Bus Improvements Congestion Management Local Street Improvements Support for Local Businesses
New Mobility Goods Movement Station and Stop Access Transit Oriented

Options Enhancements Communities

D Long Range Transportation Plan

We're committed to
O Leadership @ Accountability

4x> Collaboration Continuous Improvement
{5 Customer Focus —\Q’— Innovation (%) Inspired and Inclusive Workforce () Safety

D Customer Experience Plan D COVID-19 Recovery Plan

We're intentionally focused on
eliminating racial and socioeconomic disparities and
advancing sustainable practices in everything we do.

4 8 Equity (& Sustainability

ﬁ Equity Plan ﬁ Moving Beyond Sustainability Plan
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) - - Over the 30- iod, Metro will invest more th
We're investing Qe the s0-year period, Metro il miest more than
o o extensive public transit system.

In more transit,

This includes the construction

to serve orimproveme:lt of .
22 transit corridors

more peop I e. and the adc.iition of
106 miles of fixed

guideway transit.

In total, the 2020 LRTP will expand
the Metro Rail network to over

200 stations covering nearly
240 miles.

Our Commitment to Safety

Providing a safe, secure, clean, and comfortable experience
on transit is perhaps the most critical priority for the
operations of Metro’s transit system. Recent events have
put more of an emphasis on these issues, and Metro must
maintain a balanced and coordinated effort to ensure that
individuals are secure and feel safe riding transit, while at
the same time making sure that we meet our commitments
as a public agency that provides an essential public service.

The COVID-19 pandemic has highlighted the need to provide
clean spaces as well as free masks to keep passengers and
drivers safe. At the same time, the number of individuals
experiencing homelessness in LA County continues to increase
and Metro must continue to provide compassionate responses
and a public service for those with few resources.

Finally, the nationwide call for police reform has reinforced
our need to examine our policing practices to ensure no
individuals or population groups are disproportionately
targeted, while at the same time ensuring the safety of our
passengers and drivers.
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Metro Rail Expansion

Construction is underway on several rail corridors.

The Crenshaw/LAX Transit Project light rail line, expected
to open in 2021, will extend from the E Line (Expo) to the

C Line (Green), with a station at the Los Angeles International
Airport’s Automated People Mover. The Regional Connector
Transit Project, scheduled to open in 2022, will connect

the L Line (Gold) to the A Line (Blue) and E Line (Expo)

to provide more stations in downtown Los Angeles and
greater connectivity. The Westside D Line (Purple) subway
extension along Wilshire Boulevard is under construction

in three phases, with Section 1 from Western to La Cienega
scheduled to open in 2023.

Other near-term projects include the Metro Gold Line
Foothill Extension to Claremont, which recently broke
ground, the East San Fernando Valley Light Rail Project,
the West Santa Ana Branch Transit Corridor, and the C Line

(Green) Extension to Torrance.

BETTER TRANSIT

Bus Rapid Transit

Bus Rapid Transit (BRT) is a high-quality bus-based

transit system that delivers fast, frequent service. It does
this with bus-only lanes, traffic-signal priority and
high-quality stations with all-door boarding. The G Line
(Orange) was extended from Canoga Park to Chatsworth

in 2012 and is currently undergoing further enhancements
to improve operating speeds, capacity and safety by adding
grade separations on major streets, closing minor streets
and providing better signal priority technology.

Other near-term projects include the North Hollywood

to Pasadena BRT and North San Fernando Valley Transit
Corridor (Chatsworth to North Hollywood). Additionally,
Measure M included funding for to-be-determined BRT
corridors. The BRT Vision and Principles Study, currently
underway, will identify performance standards and design
criteria for future BRT projects.
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Transit Investment

Figure 8

Major Transit Projects

$ IN MILLIONS f)spzx?{:iﬁ

Crenshaw/LAX Transit Project (LRT) 2,058 2021
Regional Connector Transit Project (LRT) 1,756 2022
D Line (Purple) Extension (HRT)

Section 1 (Wilshire/Western to Wilshire/La Cienega) 2,779 2023

Section 2 (Wilshire/La Cienega to Century City/Constellation) 2,441 2026

Section 3 (Century City/Constellation to Westwood/VA Hospital) 3,224 2027
Airport Metro Connector/g6th Street Station/Green Line Ext LAX 626 2024
North Hollywood to Pasadena Transit Corridor (BRT) 315 2024
North San Fernando Valley Transit Corridor (BRT) 207 2025
G Line (Orange) Improvements 314 2025
East San Fernando Valley Light Rail Project (LRT) 1,568 2027
Gold Line Foothill Extension to Claremont (LRT) 1,571 2028
Vermont Transit Corridor 524 2028
Antelope Valley Line Capacity and Infrastructure Improvement Program 221 2028
West Santa Ana Branch Transit Corridor (LRT)

Phase 1,250 2028

Phase 2 5,061 2041
C Line (Green) Extension to Torrance (LRT) 1,167 2030
Sepulveda Transit Corridor (Mode TBD)

Phase 2 — Valley to Westside 7,685 2033

Phase 3 — Westside to LAX 10,587 2057%*
Eastside Extension Phase 2 Transit Corridor (1st Alignment) 4,409 2035
Crenshaw Northern Extension (LRT) 4,744 2047
Lincoln Bl (BRT) 220 2047
SF Valley Transportation Improvements 257 2050
C Line (Green) Eastern Extension to Norwalk (LRT) 1,891 2052%*
G Line (Orange) Conversion to Light Rail 4,069 2057+
Historic Downtown Streetcar 581 2057%*
Eastside Extension Phase 2 Transit Corridor (2nd Alignment) 8,707 2057*

Total 68,232

LRTP project costs may not match Measure M expenditure plan due to year of expenditure escalation and prior spending.
Final mode, alignments, and station locations to be confirmed during environmental processes. Estimated open year is
a three-year range.

*Includes projects through 2057, (currently planned as the horizon year of measure M beyond the LRTP)
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BETTER TRANSIT
Figure 9
PLANNED TRANSIT PROJECTS

Kern County

Existing Fixed Guideways and Transitways

Metro Rail Lines @

00006E

Metro Busways

[c]
Transit Projects

ettt  Amtrak/Metrolink
B mmmE UnderConstruction

Emmmm—— Proposed

Subject to Change 20-2854B ©2020 LACMTA

Antelope Valley Line Capacity and
Infrastructure Improvement Program

East San Fernando
Ventura County North San Fernando Valley Transit Corridor
Valley Transit Corridor

Los Angeles County

Regional Commuter
Rail Improvements

—— D
: North Hollywood to Gold Line Foothill
' ™\ Pasadena Transit Corridor Extension to Claremont

G Line (Orange)

Improvements
Sepulveda Transit Corridor Project 6 ..“.“‘
Crenshaw Northern Extension ‘ ; Vermont Transit COI'I'Id‘Or =
l‘.. LIS ‘} o T — ,)mx& f W
Purple (D Line) Extension Rkl %S A

Regional Connector Transit Project

LAX BRT Connector
to Santa Monica
Eastside Transit Corridor
Phase 2

o'
-"‘

Crenshaw/LAX Transit Project ;

Airport Metro Connector

West Santa Ana Branch
C Line (Green) Transit Corridor
Extension to Torrance
Catalina

Istand Orange County

Final alignments to be identified during environmental processes. Map includes projects to be completed prior to 2050
(horizon year of the LRTP).



Priority Area 1: Better Transit

Strategy 1.1: Expand rail transportation countywide

Since the A Line (Blue) opened in 1990, Metro has undergone a tremendous expansion of our rail transportation system, growing to the
second largest rail system in the U.S. Aided by Measure R and Measure M, Metro is continuing to build out the rail network at a rapid pace.
There are four rail corridors in construction currently and many more in design and planning.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

1.1a. Complete Metro Rail projects in construction
1.1b. Implement Metro Rail projects in design °

1.1c. Prioritize four “pillar” Rail projects (West °
Santa Ana Branch, Eastside Extension Ph. 2,
C Line [Green] to Torrance, and Sepulveda
Transit Corridor)

1.1d. Identify and plan future Metro rail expansion ° ° °
1.1e. Complete Link Union Station (Link US) project ° ° °
1.1f. Support Metrolink Southern California N °

Optimized Rail Expansion (SCORE) Program

Strategy 1.2: Improve the frequency, speed and reliability of the bus and rail transit networks

Through signature efforts, including the NextGen Bus Plan and BRT Vision and Principles Study, Metro is redesigning our bus network to be
faster, more frequent and reliable, as well as integrated with other LA County transit services. The first significant system update in 25 years,
Metro’s NextGen Bus Plan aims to reverse the recent declining ridership trend.

ACTION mm FUTURE BUILD m MAINTAIN PARTNER

1.2a. Implement recommendations of the NextGen
Bus Plan

1.2b. Improve average travel speeds for the ° °
bus network

1.2c. Implement systemwide bus all-door boarding °

1.2d. Implement systemwide transit signal priority I’ I’
for bus and rail transit

1.2e. Support complementary paratransit service ° °

1.2f. Continue coordination between Metro and °
municipal bus operators

1.2g. Implement new Intelligent Transportation °
System to better match travel/transit demand
and transit service

1.2h. Implement Metro BRT projects in design ° °

1.2i. Implement future BRT corridors identified in ° ° °
BRT Vision and Principles study

1.2j. Complete G Line (Orange) Improvements ° ° °
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Crenshaw/LAX Transit Project

The Crenshaw/LAX Transit Project, currently in construction,
will extend from the existing E Line (Expo) at Crenshaw

8.5 miles southwest to the C Line (Green). Opening in 2021,
the Crenshaw Line will add eight new stations, including one
at the Automated People Mover currently under construction
at the Los Angeles International Airport (LAX). Along the
line, Destination Crenshaw, a 1.3-mile open-air museum will
celebrate the African American culture and community of the
corridor. The project will create pocket parks with culturally
stamped sidewalks, lighting and landscaping improvements,
business facades and public structures.

Bus-Only Lanes

In order to make transit truly competitive with driving,
Metro is working with local agencies to convert key sections
of curb lanes to bus-only lanes. Two recent examples

of bus-only lanes include the Wilshire Boulevard and

Flower Street bus lanes. Metro’s 720 Rapid bus operates on
dedicated curbside bus lanes along Wilshire Boulevard from
the western edge of downtown Los Angeles to the eastern
edge of the City of Santa Monica (excluding Beverly Hills).
The Flower Street bus lane is a pilot, weekday evening rush
hour (3—7pm) bus-only lane along Flower Street between
7th Street and Adams Boulevard.

BETTER TRANSIT

NextGen Bus Plan

In 2018, Metro began the process of reimagining our bus
system to better meet the needs of current and future riders.
The proposed plan, recently released for public comment,
proposes improvements, which would: double the number of
frequent Metro bus lines; provide more than 80% of current
bus riders with 15-minute or better frequency; create an all-day,
every day service; ensure a one quarter-mile walk to a bus stop
for 99% of current riders; and create a more comfortable and
safer waiting environment. The “Transit First” approach would
include capital projects that speed up buses (bus lanes and
traffic signal priority, etc.), make bus stops more comfortable,
expand all-door boarding and add even more frequent services,
among other improvements.




Strategy 1.3: Enable easier fare payment

A convenient, integrated fare payment that is accessible to all residents is essential for a world-class transportation system. Metro is expanding
payment options in partnership with regional operators for a seamless payment experience. While TAP is already integrated across many
services, customers will soon be able to pay for their fare through a mobile app.

ACTION mm FUTURE BUILD m MAINTAIN PARTNER

1.3a. Integrate payment for third-party
mobility services

1.3b. Expand TAP integration with all °
regional partners

1.3c. Develop TAP mobile app °

Strategy 1.4: Enhance station areas

To deliver excellent transit experiences, Metro is committed to improving stations and surrounding areas to be safe, smart, clean and green.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

1.4a. Consistently Implement Systemwide
Station Design for attractive, well-
integrated, sustainable, and maintainable
station environments

1.4b. Improve customer information, including the N °
availability of real-time arrival information,
wayfinding, and consistent signage
1.4c. Increase shading and cooling at transit stations R ° ° °
1.4d. Improve bus shelter amenities in partnership . ° ° °
with local jurisdictions
1.4e. Implement Metro’s Supportive Transit Parking ° °
Program Master Plan
1.4f. Optimize station safety and security, including N °

lighting levels, spacious uncluttered station
environments, and effective monitoring of
station area

Strategy 1.5: Explore new service delivery

With new and competing transportation options, Metro must embrace new forms of mobility to attract and retain riders. In partnership with
Via, Metro has implemented a Mobility on Demand pilot program with free, accessible and on-demand rides. The agency will also operate its
own on-demand service with Metro employees behind the wheel called Metro Micro, which will serve six service areas in 2021 with the goal
of capturing short trips around high transit ridership zones and complementing the existing fixed route system.

ACTION mm FUTURE BUILD m MAINTAIN PARTNER

1.5a. Implement Mobility on Demand (MOD)
partnership with Via

1.5b. Implement Metro Micro on-demand N ° °
transit service
1.5¢c. Launch Mobility as a Service (MaaS) platform N °
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Strategy 1.6: Enhance customer experience

BETTER TRANSIT

The new Customer Experience program goal is to minimize pain points, maximize smooth, uneventful experiences, and find opportunity for

occasional surprise and delight. We are creating a system that is modern and intuitive, using design, technology and policies to address the

unique needs of our customers at every stage of their journey.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

1.6a. Implement practices from Transfer
Design Guide

1.6b. Support passengers with disabilities, including
ensuring universal accessibility of stations

1.6c. Develop Gender Action Plan to address unique
needs of women

1.6d. Ensure transit experience is clean
and comfortable

1.6e. Implement Facilities Assessments to maintain
a state of good repair

Accessible Wayfinding

Metro is testing wayfinding strategies for the visually
impaired so they can more easily navigate the transit system.
This technology, NavilLens, allows users to access arrival

and departure information and descriptions of how to

get to different platforms at Union Station from a mobile
application. The pilot deployment of NavilLens technology
has allowed visually impaired riders to feel more comfortable
traveling alone and improved the experience for passengers
with disabilities.

How Women Travel

Metro was the first transit agency in the nation to study and
report on women'’s unique mobility needs. This 2019 report
found that women take more Metro trips, ride public transit
more often and prioritize safety more often than men. Metro is
taking action on these findings by developing a Gender Action
Plan to improve the rider experience for women, including
rethinking communications, fare policies, station design and
service hours.




Strategy 1.7: Enhance transportation system security and build public trust

Customer safety is a top priority for Metro. We must continue to address safety concerns, while at the same time, build trust between
our riders, communities and partners, public safety professionals and Metro employees.

1.7a. Introduce the Transit Homeless Action Plan 2.0

1.7b. Align the Multi-Agency Policing Plan to include

o ° °
Metro’s system expansion plans

1.7c. Launch Metro’s new and improved Sexual o ° °
Harassment Plan

1.7d. Develop new overall security-enhancing o °
measures for the entire system to include
environmental station design

1.7e. Update the Security & Emergency o °
Preparedness Plan and Metro Training

1.7f. Open and operate the Emergency Security ° ° °
Operations Center

1.7g. Enhance Emergency Management, Continuity ° °

of Operations, and Emergency Operations
Procedures to national certification levels

Transit Homeless Action Plan

In February 2017, Metro released its first Transit Homeless
Action Plan that focused on improving the passenger
experience through coordinated and comprehensive outreach
to homeless individuals throughout Metro’s transit system.
The Homeless Action Plan is focused on four implementation
areas including research, education, coordination, and
outreach. Research is intended to help Metro understand
homelessness in the transit system while education is
focused on increasing understanding among Metro staff

and passengers about how to respond when encountering
individuals believed to be homeless. Metro is one of several
stakeholders involved in the delivery of services to homeless
populations in LA County; a key component of Metro’s
Homeless Outreach Plan is the City, County, Community (C3)
outreach teams that Metro deploys to make contact with
individuals believed to be homeless and link them to services
and permanent housing solutions.
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Strategy 1.8: Optimize sustainable and resilient operations and maintenance of fleet, infrastructure
and facilities

Better transit includes sustainable and efficient transit systems. Metro employs life cycle and efficiency considerations for buses, maintenance
yards and resource acquisition.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

1.8a. Implement Transit Asset Management Plan

1.8b. Develop and implement an agency-wide °
Sustainable Acquisition Program

1.8c. Integrate resource conservation, life cycle ° °
and efficiency considerations into Metro's
operational and construction policies, Standard
Operating Procedures (SOPs)
and specifications

1.8d. Develop and implement materials,
construction and operations-related training
for Metro staff, partners and community to
facilitate a culture of sustainability
and resiliency

1.8e. Transition to zero emission °
buses systemwide

1.8f. Modify the B Line (Red)/D Line (Purple)
maintenance yard

P PSS SIS
A




More transit trips mean
more opportunity.

Transit improvements in the 2020 LRTP, including the . Future Trend (2047)
expansion of Metro Rail and Bus Rapid Transit, will help
add more than 1,000,000 daily transit trips, an increase of . With 2020 LRTP (2047)

81%. For commute trips, this has the potential to increase
transit mode share for daily trips to and from work from
8.8% to 14.7%.

Figure 10 Figure 11

Daily Transit Trips Transit Mode Share for Commute Trips
Sl i ls
(Eo=[Em) ==

2,500,000 25%

2,000,000 20%

1,500,000 15%
1,000,000 10%
500,000 5%
0 0%
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BETTER TRANSIT

Better transit means access to fast, frequent and reliable
public transportation. Through the expansion of rail and bus
rapid transit, the 2020 LRTP will increase the percentage of
households within a 10-minute walk and roll of fixed guideway
transit. Countywide, the percentage of households will increase
by 133% (walk) and 38% (roll). In Equity Focus Communities
(see page 66), the percentage of households increase by 86%
and 18% for walk and roll, respectively.

Figure 12
Percent of Households within a 10-minute Walk or Roll of Fixed Guideway Transit
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70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
0% . 0%
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LA County Equity Focus Communities
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We're investing
in our roadways
and the
communities
that use them.
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Metro, in partnership with the California Department of
Transportation (Caltrans), who owns and maintains the
freeway system, advances the planning, environmental
clearance, design and construction of major capital projects
such as carpool lanes, freeway widening, interchange
improvements, auxiliary lanes, freeway ramp improvements
and other freeway capacity and operational improvement
projects. Metro also works with local agencies to implement
smaller scale improvements such as arterial widenings,
intersection upgrades, ramp metering, traffic signal
synchronization, integrated corridor management and
intelligent transportation systems (ITS) solutions.

The 2020 LRTP includes more than

$'|05 bi"iOn in roadway

investments, including operations and
maintenance, active transportation and
multi-modal projects, support for local

cities and subregions, as well as almost

$27 billion for major

highway investments.

Metro ExpressLanes

ExpressLanes are dynamically priced toll lanes where single
occupant vehicles (SOVs) are given the option to pay

a variable fee to use the lanes and avoid delay, while
carpoolers, vanpoolers and buses are permitted to use the
lanes at no charge. In 2012, the carpool lanes on I-110 and I-10
were converted to ExpressLanes, where prices change based
on real-time traffic demand on the facility to ensure vehicles
travel at least 45 miles per hour in the toll lanes. This helps
optimize the traffic flow in the ExpressLanes and provides

a more reliable option when traffic in the other lanes slows
down. The I-110 and I-10 ExpressLanes have saved commuters,
on average, six minutes during peak morning commutes

and has led to increased bus ridership on express bus routes
that use the lanes. The ExpressLanes Strategic Network is
illustrated in Figure 13.




LESS CONGESTION
Figure 13

EXPRESSLANES STRATEGIC NETWORK
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Highway Investment

Figure 14

Major Highway Projects

$ IN MILLIONS zspgx?r:iﬁ
I-5 Capacity Enhancement (1-605 to Orange County Line) 1,410 2023
I-5 North Carpool Lanes — SR-134 to SR-170 637 2023
Rosecrans/Marquardt Grade Separation 155 2024
Alameda Corridor East Grade Separations Phase Il 1,685 2024
SR-71 Gap from I-10 to Rio Rancho Rd 379 2026
I-5 North Capacity Enhancements (SR-14 to Parker Rd) 679 2026
Highway Operational Improvements in Las Virgenes/Malibu subregion 175 2026
Sepulveda Pass Transit Corridor (Phase 1 — ExpressLanes) 3N 2027
I-105 ExpressLanes from 1-405 to 1-605 530 2027
SR-57/SR-60 Interchange Improvements 422 2027
[-10 ExpressLanes from 1-605 to LA/ San Bernardino Line 197 2028
SR-138 Capacity Enhancements 200 2028
1-605 Corridor "Hot Spot" Interchange Improvements 2,639 2030
Highway Operational Improvements in Arroyo Verdugo subregion 170 2030
High Desert Multi-Purpose Corridor 393 2034
[-405, 1-110, 1-105 and SR-91 Ramp and Interchange Improvements (South Bay) 1,413 2039
Countywide Soundwall Construction 590 2040
[-710 South Corridor Project (Phase 1) 5,697 2040
I-710 South Corridor Project (Phase 2) 1,512 2041
I-5 Corridor Improvements (I-605 to 1-710) 2,036 2042
[-405/1-110 Int. HOV Connect Ramps & Interchange Improvements 504 2044
[-110 ExpressLanes Ext South to I-405/I-110 Interchange 599 2046
[-605/1-10 Interchange 1,287 2047
SR 60/I-605 Interchange HOV Direct Connectors 1,055 2047
I-405 South Bay Curve Improvements 883 2047
SR-710 North Corridor Mobility Improvement Projects 1,086 Varies

Total 26,644

LRTP project costs may not match Measure M expenditure plan due to year of expenditure escalation and prior spending.
Final alignments and limits to be determined during environmental processes.
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Figure 15
PLANNED HIGHWAY PROJECTS
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Priority Area 2: Less Congestion

Strategy 2.1: Implement operational improvements with technology

By implementing technology improvements, Metro aims to manage congestion, improve safety and provide more reliable travel times for
passenger and freight vehicles. Metro embraces technology to advance operational improvements, including through the Regional Integration
of Intelligent Transportation Systems (RIITS) and the Countywide Signal Priority Program.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.1a. Implement integrated corridor management
(ICM) projects, including the I-210 Connected
Corridors project

2.1b. Integrate freeway Intelligent Transportation o ° °
Systems (ITS) strategies

2.1c. Implement arterial ITS programs, including o ° °
Countywide Signal Priority Program and traffic
signal synchronization

2.1d. Prepare for connected and autonomous ° ° )

vehicles (CAV) and implement other smart
highway strategies

Strategy 2.2: Improve traveler information

Real time, accurate travel information is an importance resource for managing roadway congestion. Metro plays a vital role as a regional
agency to collect and share information with local partners and residents.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.2a. Continue and improve 511 system

2.2b. Share transportation information with °
regional partners

Strategy 2.3: Expand the managed lane network

Metro understands that we cannot add new lanes to most freeways, so to improve traffic flow, we must manage our system better. Managed
lanes, such as high-occupant vehicle (HOV) lanes and high-occupancy toll (HOT) lanes, help optimize the traffic flow in one or two lanes,
thereby increasing the capacity of the whole corridor. HOT lanes, called ExpressLanes in LA County, allow carpoolers to travel for free, while
allowing solo drivers to pay a dynamically priced toll.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.3a. Extend the high-occupancy vehicle network

2.3b. Complete the Tier 1 ExpressLanes network o o ° ° °
2.3c. Complete HOV and ExpressLanes direct N . °
connectors (l-105/I-605; I-110/1-405;
[-605/SR-60)
2.3d. Complete the Tier 2 ExpressLanes network ° ° ° °
2.3e. Complete the Tier 3 ExpressLanes network ° ° ° °
2.3f. Evaluate financial policies to expand the o ° °

ExpressLanes system using revenues generated
from the existing network
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Integrated Corridor Management

Caltrans, Metro, and local agencies are piloting the

I-210 Connected Corridor project that includes Integrated
Corridor Management (ICM) strategies along I-210 in

the San Gabriel Valley. ICM is an Intelligent Transportation
Systems (ITS) strategy to manage non-recurring congestion
along a corridor by utilizing advanced technologies and
systems. ICM components include active monitoring of all
transportation modes and facilities within the corridor,

on and off the freeway, including ramp metering, traffic
signal coordination, incident traffic management, advanced
traveler information system, and other advanced technologies
and techniques.

LESS CONGESTION

ExpressLanes Expansion

By using dynamic pricing based on the current usage level,
traffic flow in the ExpressLanes is continuously managed to
maintain speed and flow, providing a more reliable option.
The 2017 Countywide ExpressLanes Strategic Plan established
a vision for a network of ExpressLanes to increase mobility
throughout LA County. Targeted corridors have been identified
by tiers, with near-term potential (Tier 1) within five to 10 years,
mid-term potential (Tier 2) within 15 years, and longer-term
potential (Tier 3) within 25 years. The ExpressLanes network
expansion (as illustrated in Figure 13) is predicated upon the
assumption that revenues from each operating segment will
be leveraged to develop other portions of the network.

Regional Integration of ITS (RIITS)

RIITS is a program that enables the efficient compilation,
management and exchange of transportation information.
RIITS integrates and presents transportation information via
data feeds to allow government agencies to exchange data
with each other, and provides private companies access to
the data to share with the public. RIITS consists of a physical
network, operational system and administrative processes in
support of real-time exchange of information among agencies
in Southern California. Information is currently exchanged
with Caltrans Districts 7, 8 and 12, Los Angeles Department
of Transportation, California Highway Patrol (CHP), Metro,
Foothill Transit, LA County Department of Public Works

and others.
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Strategy 2.4: Minimize impact of roadway incidents

Metro aims to quickly and safely clear roadway incidents to improve traffic flow and lessen congestion. The Kenneth Hahn Callbox System
and Metro Freeway Service Patrol work together to allow for quick response and clearance of stalled vehicles on the freeway.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.4a. Continue and expand Metro Freeway
Service Patrol

2.4b. Continue the Kenneth Hahn Callbox System ° °

Strategy 2.5: Support efficient and sustainable goods movement

The LA County Goods Movement Strategic Plan, under development with stakeholders across the county, will develop a comprehensive
approach that balances various goals, including the efficient and effective flow of goods to support economic and environmental sustainability
and prosperity.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.5a. Implement LA County Goods Movement
Strategic Plan

2.5b. Develop curbside mobility improvements in o ° °
partnership with regional agencies

2.5¢c. Invest in multi-modal freight improvement ° °
options (rail investment and clean
truck program)

2.5d. Improve freight traveler information sharing & ° °

Strategy 2.6: Enhance regional circulation

The transportation system is a network that requires systematic approaches to address regional circulation issues. Metro is exploring
regulatory and pricing mechanisms, as well as the expansion of current programs to manage demand and enhance circulation.

2.6a. Implement New Mobility Regional Roadmap, a
framework for building a countywide coalition
to collectively determine the best path forward
for managing new mobility

2.6b. Complete Traffic Reduction Study that will o ° °
explore how congestion pricing and additional
transportation options could work together to
reduce traffic congestion and increase mobility

2.6c. Recommend a pilot traffic reduction program ° ° ° °
after completion of the Traffic Reduction Study

2.6d. Continue to expand Metro Rideshare/Vanpool o o ° °
and Shared Mobility Program

2.6e. Support transportation demand management o ° °

(TDM) programs and commute-trip reduction
initiatives, including telecommuting
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Goods Movement Strategic Plan

Safe and efficient goods movement through LA County
supports a vibrant quality of life for its residents and the
long-term economic health and competitiveness of the region.
A culture of innovation, adoption of technology such as ITS
and DrayFlex, and strategic investment in our multimodal
goods movement transportation system will improve the
movement of goods through the major seaports, the Ports of
Long Beach and Los Angeles, airports, and intermodal facilities
to our homes and businesses. Developing sustainability and
equity strategies to overcome a history of inequitable impacts
such as air pollution, displacement, and lack of investment
related to freight while developing stronger skillsets and
workforce opportunities for disadvantaged communities will
be vital to implement LA County’s Goods Movement Strategic
Plan and its Sustainable Freight Competitiveness Framework.

(jjiimii!

LESS CONGESTION

Traffic Reduction Study

Metro is conducting a Traffic Reduction Study (formerly
called the Congestion Pricing Feasibility Study), to determine:
if a traffic reduction program would be feasible and successful
in LA County; where and how a pilot program with congestion
pricing and complementary transportation options could
achieve the project goals of reducing traffic congestion;

and identify willing local partners to collaborate with on

a potential pilot program. Metro will engage stakeholders

and the public throughout this process. Through engagement
with stakeholders, the study will explore how to affect
additional positive outcomes that will benefit residents,
workers, and businesses in LA County, including improving
the economy, supporting environmental and economic
justice, and improving health and safety.




Strategy 2.7: Enhance the operation of the state highway system

Metro continues to address key bottlenecks in LA County, some of the most congested in the US. Metro works with Caltrans and regional
partners to plan, build and maintain projects that address highway capacity and operational efficiency.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

2.7a. Work with Caltrans and local agencies
to construct capacity-improving projects
to address freeway bottlenecks

2.7b. Work with Caltrans and local agencies on o ° °
a system approach to create a roadway network
comprising the state highways and local
arterials to improve throughput and alleviate
traffic congestion

Strategy 2.8: Improve the resiliency of Metro’s transportation system

A resilient Metro system is prepared and able to mitigate future hazards that would otherwise interfere with operations, disrupt
service and endanger passengers. Metro addresses system resiliency with risk assessments, decision making that considers hazards,
and climate adaptation plans and policies.

ACTION mm FUTURE BUILD m MAINTAIN PARTNER

2.8a. Conduct and maintain a multi-hazard risk
assessment to understand vulnerabilities of the
transportation system
2.8b. Incorporate considerations for all hazards °
into Metro decision-making about capital
planning, procurement, asset management and

operations

2.8c. Regularly update resilience and climate o °
adaptation plans and policies to address
changing hazards and risks to system service

2.8d. Implement hazard mitigation and climate o °

adaptation strategies to increase transportation
system resilience and passenger safety
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Our congestion reduction plan means
less delays for drivers.

The congestion reducing strategies included in the 2020 LRTP . Future Trend (2047)
will lead to a reduction in vehicle miles traveled and vehicle

hours of delay per capita. Compared to the future trend, the With 2020 LRTP (2047)
LRTP will lead to a 31% reduction in delay and a 9% reduction

in vehicle miles traveled, a key metric for tracking the usage of

personal vehicles.

Figure 16 Figure 17
Annual Vehicle Miles Traveled Per Capita Annual Vehicle Hours of Delay Per Capita
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LESS CONGESTION

Less congestion means better travel times for commuters.
Compared to the future trend, the 2020 LRTP is projected to
reduce average morning travel times by 19% for automobiles
and 9% for transit trips.

Figure 18
Average Morning Travel Time (minutes)
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We're investing

in better options
for bikes and
pedestrians.
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The 2020 LRTP includes close to $7 billion in funding for
active transportation projects, including major facilities and
bicycle and pedestrian programs at the city level. There are
several major multi-use active transportation facilities funded
in the LRTP, including:

> Rail to Rail Active Transportation Corridor Segment A
The Rail to Rail Active Transportation Corridor is a 5.6 mile
multi-use path connecting the Fairview Heights Station of
the soon-to-be-open Crenshaw Line in Inglewood to the
Slauson A (Blue) Line station in South Los Angeles.

> LA River Path — Central LA
The Los Angeles River Path project is an eight-mile bicycle
and pedestrian path gap closure between Elysian Valley and
Maywood, through downtown Los Angeles.

> LA River Path — San Fernando Valley
To complete the full LA River Path and Greenway Trail,
the LA River Path will connect the San Fernando Valley to the
existing LA River Path near Griffith Park. This 13-mile path
will help create a 52-mile continuous active transportation
corridor from Long Beach to Warner Center, and be
a cornerstone of the efforts to revitalize the LA River.

Active Transportation

In addition to the major capital commitments, Metro supports
active transportation to promote walking, cycling and rolling
through a series of programs, policies and investment
strategies. Three important foundational documents include
Metro’s Complete Streets Policy (2014), First/Last Mile (FLM)
Strategic Plan (2014), and Active Transportation Strategic

Plan (2016).

Metro is investing more than $850 million in Active
Transportation grants, in alignment with Metro policies and
plans. This demonstrates Metro’s ongoing commitment to
enhance access to transit stations, create safer streets and
develop a regional network to improve mobility for people
who walk, bike and take transit. Programs that support these
policies include Metro’s Bike Share program, our Bike Parking
Program, and the First/Last Mile Program.

Finally, the majority of the planning and support for active
transportation and complete streets projects occurs at the
local level. Metro provides funding for local projects and
partners with local jurisdictions to support and advance
projects that further our regional priorities.




COMPLETE STREETS
Figure 19
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Priority Area 3: Complete Streets

Strategy 3.1: Improve safety for all users

Metro’s approach to safety is multi-pronged. The Complete Streets Policy is centered around redesigning streets with safety for all users as the
top priority. Metro’s vision is to prioritize safety in all projects with an overarching goal of reducing injuries and fatalities.

3.1a. Implement Complete Streets Policy

3.1b. Implement Bicycle Education Safety °
Team program

3.1c. Prioritize and incorporate safety improvements ° ° ° °
in all projects to reduce injuries and fatalities

Strategy 3.2: Enhance access to transit stations

Metro strives to enhance transit stations by implementing first/last mile projects and strategies that improve multi-modal access
around stations.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

3.2a. Implement First/Last Mile Program, including
Board policy directives

3.2b. Implement integrated improvement plans for o o o °
existing intermodal station facilities, including
the Connect Union Station Action Plan
3.2c. Implement Micro Mobility Vehicles Program o ° °
3.2d. Provide secure bike parking options at \ °

transit stations

Strategy 3.3: Establish active transportation improvements as integral elements
of the transportation system

Active transportation refers to any non-motorized mode of travel, including walking, biking and rolling. Safe and effective active transportation
infrastructure, including addressing physical barriers like freeway, rail, and river crossings, is critical to Metro because these modes of travel
provide connectivity to our transit hubs, promote public health and improve air quality.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

3.3a. Complete LA River Path Project

3.3b. Complete Rail to River Active o o o °
Transportation Corridor

3.3c. Implement recommendations of Active o o °
Transportation Strategic Plan

3.3d. Support Metro Bike Share and local bike ° °

share programs expansion
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Complete Streets Policy

Metro’s Complete Streets Policy views transportation
improvements as opportunities to create safe, accessible
streets for all users, including but not limited to pedestrians,
public transit users, bicyclists, people with disabilities,
seniors, children, motorists and movers of commercial goods.
Through incremental changes in capital projects and regular
maintenance and operations improvements, the street network
will gradually become safer and more accessible for travelers
of all ages and abilities. In partnership with state, regional

and local efforts, this policy will create a more complete and
integrated transportation network for all modes of travel in

LA County.

LA River Path

The Los Angeles River Path project is a proposed eight-mile
bicycle and pedestrian path extension between Elysian Valley
and Maywood, through downtown Los Angeles and the City
of Vernon. The project aims to create a safe, accessible path
for people walking, bicycling and rolling to get to destinations
that matter in their daily lives. The project will close an existing
gap in the Los Angeles River Bike Path and Greenway Trail,
providing a seamless 52-mile bicycle and pedestrian route
from the San Fernando Valley to Long Beach. Completing

the LA River Path will enhance recreation, livability, regional
connectivity and provide an outstanding user experience,
access to opportunity and separation from vehicular traffic.

COMPLETE STREETS

First/Last Mile Strategic Plan

Metro developed a First/Last Mile Strategic Plan to
address the challenge that riders face getting from their
home to transit and from transit to their final destination.
FLM strategies extend station areas, improve safety and
enhance the visual aesthetic. The plan identifies barriers
and potential improvements for the FLM portions of

a transit trip. It provides a systematic yet adaptable vision
for implementing FLM strategies, such as:

> Infrastructure for walking, rolling and biking
(e.g., bike lanes, bike parking, sidewalks and crosswalks)

> Shared use services (e.g., bike share and car share)

> Facilities for making modal connections
(e.g., kiss and ride and bus/rail interface)

> Signage and wayfinding, and information and
technology that eases travel (e.g., information kiosks
and mobile apps).




Strategy 3.4: Maintain a state of good repair on roadways

A safe and reliable transportation system requires that assets are maintained in a state of good repair. Metro partners and funds highway
projects that upgrade or replace roadway elements to improve system safety.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

3.4a. Fund highway and arterial projects with state of
good repair elements

3.4b. For more efficient investment, work with ° °
Caltrans to combine state highway repair and
maintenance projects with Metro-funded
capacity and operational enhancements

Strategy 3.5: Demonstrate sustainable design and construction practices

Metro strives to incorporate sustainable design and construction practices that reduce the impact of system growth. Metro aims to expand
and improve the policy and related sustainability standards, while pursuing certifications set by national and state green building agencies.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

3.5a. Improve sustainability standards for project
design and expand the Green Construction
Policy (GCP)
3.5b. Pursue green certification and implement °
sustainability and resiliency technical
requirements and specifications

Strategy 3.6: Reduce regional GHG and criteria air pollutant emissions

Metro is committed to reducing greenhouse gas (GHG) emissions and air quality pollutants. Transportation has the most significant impact
on regional emissions, and to do our part, Metro plans to reduce our agency emissions by 79% relative to 2017 levels.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

3.6a. Implement projects identified in the Energy
Conservation Project Portfolio

3.6b. Decarbonize Metro’s energy and fuel supply °

3.6c. Implement a Scheduled Maintenance Program °
for stationary and mobile emissions sources to
reduce emissions

3.6d. Support local and regional projects that ° °
decrease GHG emissions or reduce single-
occupant vehicle (SOV) trips
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Green Construction

Metro established a Green Construction Policy (GCP) in

2011 to reduce emissions during construction, as well as

the Sustainability Plan Program to assist contractors with
meeting CALGreen obligations. The GCP was updated in 2018,
requiring contractors to use renewable diesel for all diesel
engines and thus reducing the negative health impacts from
diesel exhaust. This effort reaffirms Metro’s commitment

to protect the communities we serve, especially those
disproportionately affected by air pollution.

COMPLETE STREETS

Zero-Emission Fleet

Metro will transition to zero-emission buses systemwide.
The G Line (Orange) will be the first to deploy electric-battery
buses as part of its improvements project, scheduled for
completion by 2025. Originally planned by 2040, Metro would
like to fully electrify by 2030. Metro is also taking the lead

in forming a Countywide Zero-Emission Trucks Collaborative
to promote consistency among public agencies in working to
catalyze the development and deployment of zero-emission
trucks in LA County, beginning with the I-710 Clean Trucks
Program. This collaborative will include the Ports of

Long Beach and Los Angeles, Caltrans, Southern California
Association of Governments and the South Coast Air Quality
Management District.
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Our plan helps reduce emissions,
for a healthier LA.

Safety and environmental sustainability are core tenets of . Future Trend (2047)
Complete Streets strategies. The 2020 LRTP will help Metro

reduce our emissions and the emissions of the transportation . With 2020 LRTP (2047)
sector as a whole. The improvements are projected to decrease

greenhouse gas (GHG) emissions by 19% and particulate

matter emissions by 17% relative to the future trend.

Figure 20 Figure 21
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Access to opportuniti} means investing in communities to
connect people to what they need. Travelers must get to where
they need to go, when they need to be there — from their

home to their job to their daily activities. Increasing access

to opportunity brings better transit closer to jobs and homes,
and supports small bu;ipesses, local economies and families.
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We're investing
in opportunity
for communities
that need it most.
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For a transportation system to be successful it must allow
everyone it serves to reach the things they need within

a reasonable period of time. Access to jobs, education,
healthcare, and other essential services must be the primary
focus of transportation, as a stable foundation for vibrant
communities. As stewards of the transportation system,
Metro is responsible for providing transportation options,
improving access, and investing in communities.

In 2018, Metro adopted its Equity Platform to help ensure
system changes prioritize those most in need of improved
access to opportunity. Metro recognizes that there are
deep-rooted and pervasive racial and socioeconomic inequities
that create disparate results and impacts, even when the
intention is to help all. Accordingly, we need an understanding
of those disparities and an intentional focus on those faring
the worst in order to truly improve access to opportunity

for all. The Equity Platform is structured around four pillars:

. Listen and Learn

Il. Define and Measure
I1l. Focus and Deliver
IV. Train and Grow.

The LRTP was developed in accordance with these pillars,
through robust public engagement, as well as clearly
defining our goals and performance measures for tracking
our effort to deliver better future access and mobility.

This process and evaluation will ensure that Metro is
transparent in our activities, that we continue to learn from
our stakeholders, and that we use our resources effectively
to benefit our communities.

Equity Focus Communities

As part of the LRTP, Metro has defined “Equity Focus
Communities” (EFCs) as those communities most heavily
impacted by gaps in inequity throughout the County.

These communities represent geographic areas that have

the following socioeconomic characteristics; more than

40% of households are low-income and either 80% of
households are non-white or 10% have no access to a vehicle.
Collectively, these areas represent about 30% of the county’s
population. EFCs are communities that have experienced
historic disinvestments, reduced access to opportunity

and housing, and policy decisions that have resulted in
environmental justice disparities. As such, these communities
have higher degree of various negative outcomes and are
those with the greatest need.




ACCESS TO OPPORTUNITY
Figure 22
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Priority Area 4: Access to Opportunity

Strategy 4.1: Advance equity through institutional transformation to eliminate disparities

Transportation can play an important role in economic development, increased opportunity and upward mobility. Metro seeks to ensure
our programs, policies and investments expand opportunities for the communities in most need.

41a. Implement Equity Platform
4.1b. Establish agency-wide definition of equity °

41c. Create and implement an equity °
assessment tool

4.1d. Prioritize investment to support those with the °
greatest mobility needs

4.1e. Prioritize improved access to opportunities for P’ °
Equity Focus Communities

41f. Develop and advance a Racial and Socio- °
Economic Equity Action Plan

4.1g. Explore funding opportunities and ° °
implementation strategies for Transit to
Parks Strategic Plan

Strategy 4.2: Reduce household expenses on transportation

After housing, transportation is the second largest cost for many LA County households. Metro has fare assistance programs for targeted
populations, including low-income households, youth and students.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

4.2a. Expand Low-Income Fare is Easy
(LIFE) Program

4.2b. Continue Youth on the Move Program . °

4.2c. Continue U-Pass Program . °

4.2d. Partner with transportation network companies . °
(TNCs) to reduce the cost of accessing stations

4.2e. Explore free fares for students and the ° ° °
general public

4.2f. Complete Comprehensive Pricing Study to o °

identify and evaluate pricing policy options
relative to the goals of revenue, equity, security,
ridership, and user experience
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ACCESS TO OPPORTUNITY

Defining Equity Reduced Transit Fares
As part of our commitment to the Equity Platform Framework, The Low-Income Fare is Easy (LIFE) program provides
Metro has developed the following definition of equity: transportation assistance to low-income individuals in

LA County. LIFE offers fare subsidies that may be applied
toward the purchase of fares on Metro, any LIFE-participating
transit agencies or free regional ride options. Reduced fare
TAP cards are also eligible for additional savings with LIFE.
Once enrolled, LIFE benefits can be loaded onto TAP cards

at any participating vendor. Metro is considering free transit
for students, and if additional revenue is raised through
congestion pricing, Metro could subsidize transit for all riders.

Equity is both an outcome and a process to address racial,
socio-economic and gender disparities, to ensure fair and

just access — with respect to where you begin and your
capacity to improve from that starting point — to opportunities,
including jobs, housing, education, mobility options and
healthier communities. It is achieved when one’s outcomes

in life are not predetermined, in a statistical or experiential
sense, on their racial, economic or social identities.

It requires community informed and needs-based provision,
implementation and impact of services, programs and policies
that reduce and ultimately prevent disparities.

Tickets/Boletos De Pasaje

-
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Strategy 4.3: Build affordable housing near transit

Metro is working with our partners to address LA County’s housing and affordability crisis through several initiatives aimed at developing

more and affordable housing near transit.

4.3a. Implement Transit Oriented Communities
(TOC) Policy

4.3b. Implement Joint Development Program

4.3c. Partner to build affordable transit-
oriented housing

Transit Oriented Communities (TOC)

In June 2018, the Metro Board of Directors adopted the
TOC Policy, an ambitious effort that elevates Metro’s
commitment to prioritize equity and consider land use and
community development as we plan and implement the
transit system.

TOCs are places (such as corridors or neighborhoods) that,
by their design, allow people to drive less and access transit
more. A TOC maximizes equitable access to a multi-modal
transit network as a key organizing principle of land use
planning and holistic community development. TOCs differ
from Transit Oriented Development (TOD) in that TOD

is a specific building or development project that is
fundamentally shaped by proximity to transit.

TOCs promote equity and sustainable living in a diversity
of community contexts by:

> Offering a mix of uses that support transit ridership of
all income levels (e.g., housing, jobs, retail, services
and recreation)

> Ensuring appropriate building densities, parking policies,
and urban design that support accessible neighborhoods
connected by multi-modal transit

> Elevating vulnerable users and their safety in design

> Ensuring that transit related investments provide
equitable benefits that serve local, disadvantaged and
underrepresented communities.
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In addition, the TOC Policy formalizes Metro’s commitment
to partner with the 88 cities and unincorporated areas in

LA County and local communities to support “TOC activities”.
These activities are largely community development activities
and support the TOC program’s goals:

> Increase transportation ridership and choice

> Stabilize and enhance communities surrounding transit
> Engage organizations, jurisdictions and the public

> Distribute transit benefits to all

> Capture the value created by transit

Metro’s Joint Development program, whereby Metro partners
with developers to build TODs on Metro-owned properties,
is a key program where we can help foster equitable TOCs.
Metro's Joint Development sites are a gateway to the

Metro transit system and hold unique potential to advance
community development goals while attracting new riders

to transit.




Figure 23
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Strategy 4.4: Invest in the regional workforce

Metro is investing in the regional workforce through training, education and employment opportunities. Metro has several existing
programs in this area and plans to open its transportation school in 2022.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

4.4a. Expand training programs, career academies,
apprenticeship programs and employment
opportunities in LA County

4.4b. Implement Project Labor Agreement and . °
Construction Careers Policy
4.4c. Increase resources needed to train and place . °
people in hard-to-fill positions (WIN-LA)
4.4d. Develop logistics workforce initiatives and °

pilot programs

Strategy 4.5: Expand opportunities for small businesses

Metro is committed to supporting small businesses and local economies through our contracting procedures, our projects in local
communities and our direct investments.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

4.5a. Ensure local transportation investments
support local business district programs

4.5b. Support small businesses throughout p °
construction (Business Interruption Fund
and Business Solution Center)

4.5c. Expand Metro small business programs (DBE, o ° °

SBE, and DVBE) through training, partnering
and mentorship programs

Strategy 4.6: Maximize our local investments

State and federal funding sources allow Metro to maximize our local resources. Metro continues to explore all funding opportunities
and innovative project delivery mechanisms to increase the impact of our investments.

ACTION mm FUTURE BUILD m MAINTAIN | PARTNER

4.6a. Support local jurisdictions to submit
competitive grant applications

4.6b. Deliver projects through alternative delivery . ° ° °
models, including Public-Private Partnerships,
as appropriate

4.6c. Leverage local transportation dollars to secure o °

state and federal grants
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E3 Training Programs

Metro is investing in transportation workers through

the E3 Initiative, to expose, educate, and employ the next
generation of LA County. The initiative’s mission is to
prepare the LA County youth for career and college pathways
in the global transportation infrastructure industry by
teaching them transferrable industry skills. The programs
include Metro’s Transportation School, Teacher Externship
Program, Entry Level Trainee Program, Transportation Career
Academy Program, Rail Vehicle Maintenance Program at

LA Trade-Technical College, Metro Joint Apprenticeship
Committee (JAC), and Metro Bridge Academy.

ACCESS TO OPPORTUNITY

Supporting Local Business

Metro’s Business Interruption Fund (BIF) provides financial
assistance to small businesses impacted by rail construction
and located along the following corridors: Crenshaw/LAX
Transit Project; the Little Tokyo and 2nd/Broadway areas
along the Regional Connector Transit Project; and the D Line
(Purple) Extension.

Metro’s Pilot Business Solution Center (BSC) provides
hands-on business assistance and support services to small
businesses along the Crenshaw/LAX Transit Project corridor
during the years of construction.




Our plan creates jobs and boosts
LA’s economic health.

The 2020 LRTP will benefit the local and regional economy.
Direct and indirect economic benefits come from the
expenditures on transportation projects. Furthermore,
transportation system enhancements generate travel time
savings, and increase economic output and competitiveness.
Expenditures and improvements included in only the capital
plan of the LRTP, not including the additional policies and
programs, are anticipated to increase Gross Regional
Product by $196 billion and create 1.84 million jobs over

the 30-year period.

Figure 24
Net Jobs Created and Increase in Gross Regional Product from Capital Investment

S
_

||

Jobs* 1.84m Gross Regional Product $1 968

*A single year of employment for one individual
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ACCESS TO OPPORTUNITY

Transit should connect people to where they want and need . Future Trend (2047)
to go. The 2020 LRTP will increase the number of jobs
and activity centers within a 10-minute walk or roll of fixed . With 2020 LRTP (2047)

guideway transit. For example, it will bring about a 50%
increase in jobs accessible and 60% of activity centers within
a 10-minute walk of a transit station.

Figure 25
Percent of Activity Centers and |obs within a 10-minute Walk or Roll of Fixed Guideway Transit

R & R o

70% 70%
60% 60%

50% 50%

40% 40%
30% 30%
20% 20%
0% . 10%

0% 0%

Activity Centers Jobs
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We're funding
a transportation
revolution, $400
billion strong.
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The 2020 LRTP provides the funding for the largest public
works projects in North America, identifying $400 billion
to be spent on transportation over the 30-year period.
The LRTP financial forecast includes revenue from local
sales tax, state sources, federal programs and other sources.
Approximately 74% of funding is controlled by Metro,
either from federal and state programs or through locally
generated revenues. LA County has passed four separate
l/2-cent transportation sales taxes over the past 40 years:
Proposition A (1980), Proposition C (1990), Measure R
(2008) and Measure M (2016).

Figure 26 highlights the estimated funding by use.

This includes all funding for capital projects, operations
and maintenance countywide, including funding sources
that Metro does not control. Almost half of the expenditures
are capital investments for transit, highway or multi-modal
projects, including the subregional funding programs

and Local Return allocated to cities. Investment in active
transportation makes up about $6.9 billion of the 30-year
total, included primarily under the roadways program.
Transit operations, both rail and bus, comprise more than
one-quarter of the estimated future expenditures.

The LRTP is a financially constrained plan, which means
our committed investments are programmed to match our
anticipated funding. The forecast is based on estimated
sales tax growth and existing project cost estimates.
Future changes may present challenges that must be
balanced within a constrained plan and updated or
amended as appropriate. The financial model anticipates
growth over the 30-year forecast and some economic
disruptions; however, the LRTP is a living document which
can be regularly updated as needed.

Almost half of all the funding is derived from LA County’s
four transportation sales tax measures. State programs,
bolstered by the recent passage of SB 1 (the Road Repair
& Accountability Act of 2017), make up about 20% of

the projected funding. Local funding sources, including
transit fare revenue, contribute 17% and federal sources,
once a large share of local transportation funding, is only
8% of the future funding.

While the expanded programs, partnerships and policies of
the 2020 LRTP represent additional expenditures, these will
be balanced by future revenues anticipated through future
policies, such as ExpressLanes and congestion pricing.




FUNDING A TRANSPORTATION REVOLUTION

Figure 26
Countywide Uses and Sources of Transportation Funding (FY2021-FY2050)

Total Uses
$ in billions (YOE)

Countywide
Other Bus Capital
$23.0 6%  $20.7 5%

Countywide Rail and

Transitway Capital
$60.9 15%
Countywide
Rail Operations
$46.4 12%
Fund Balances
and Carryover
$9.8 2% Total: $400 billion
. Other: includes safety net
??,il;t QS;rwce p program, agency-wide
. (<]

Highway, Roadways
and Multimodal
$105.1 26%

ountywide Transit administration and capital,
Operations/Paratransit and regulatory oversight.
$98.5 25%
Total Sources
$ in billions (YOE) State
$80.7 20%
LA County
g?ffr;!/ Sales Tax
e $193.7 48%
Financing
Proceeds
$25.6 7% Other Local Sources:
Fare revenues, advertising
and lease revenues, toll

revenues, Transportation
Other Local Development Act (TDA)
$66.8 17% funds, and other sources.
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Supporting Our Partners

Metro, as the Regional Transportation Planning Agency,

is the recipient agency for many state and federal

funding programs that pass through to local jurisdictions.
Furthermore, Metro administers the revenue from the
four LA County transportation sales taxes, each providing
substantial transportation funding for local jurisdictions.

Local Return

Local jurisdictions receive transportation funding from Metro
through the Local Return program. Over the 30-year period,
this amount is anticipated to be $38 billion. The Local Return
program is funded by each of the four sales taxes authorized
by Metro, including 25% of Proposition A, 20% of Proposition
C revenue, 15% of Measure R and 17% of Measure M
(increasing to 20% in 2039).

The largest percentage of local return funding goes to
support for local public transit and dial-a-ride services.

Prop A required all funding be used for public transit;

Prop C expanded the eligible uses of funding, but funded
projects must demonstrate a public transit benefit or

be performed on streets heavily used by public transit.
Measures R and M expanded eligibility to most transportation
purposes, and therefore, a large portion of local return

funds are dedicated to active transportation projects,

street resurfacing or other roadway improvements.
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Measure M Multi-year
Subregional Programs

Measure M created 36 Multi-year Subregional Programs (MSP)
that program $13.5 billion to the nine subregions in LA County.
These MSPs were created with input from the subregions and
highlight the transportation priorities of various communities
throughout LA County. Some subregions also dedicated
resources to specific highway and transit projects included in
the expenditure plan. The majority of the future MSP funding is
allocated to roadway projects (56%) and a substantial amount
is allocated to active transportation (23%) and transit (15%).




FUNDING A TRANSPORTATION REVOLUTION

Figure 27

Local Return Funding

$ in billions (YOE)
Prop C
$9.5

Measure M
$13.5

Prop A

$11.5 Measure R

$3.6 Total: $38.0 billion

Numbers may not add due to rounding

Figure 28

Multi-year Subregional Program Funding
$ in billions (YOE)

Transit
$1.9

Roadway
$5.8

Multimodal
$0.4

Active

Transportation Total: $13.5 billion

Other Goods $43
$1.1 Movement
$0.1

Numbers may not add due to rounding
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Operations & Maintenance

A functioning, high-quality transportation system is essential
for the efficiency of the system and the safety of users.

The cost to operate and maintain LA County’s transportation
system is substantial, and we must continue to invest

the resources to operate, maintain and rehabilitate the
transportation system, including the expanding transit
system and the vast network of roadways, and bicycle and
pedestrian facilities.

The 30-year estimate for operations and maintenance included
in the 2020 LRTP is over one-half of the 30-year investment
estimate, with an estimated $169 billion in transit operations
and state of good repair (SGR), and $32 billion in freeway
operations and SGR.

Transit Operations and State of
Good Repair (SGR)

LA County has almost 5o transit agencies that own more

than 7,000 revenue vehicles, plus additional service vehicles,
equipment and facilities. Metro bus and rail operations will
require an investment of almost $97 billion over the 30-year
period, and an additional $24 billion to rehabilitate and repair
the assets. Municipal and local agency operations will require
an additional $33 billion.

Metrolink

The Metrolink system provides high-speed, long-distance
regional commuter rail service over 538 route-miles, carrying
an average of 38,000 weekday passenger trips. Metrolink

is governed by the Southern California Regional Rail

Authority (SCRRA), a joint powers authority representing

the transportation commissions of Los Angeles, Orange,
Riverside, San Bernardino and Ventura Counties. LA County,
through Metro, provides an operating subsidy for Metrolink.
Over the 30-year period, the 2020 LRTP financial plan assumes
Metrolink funding amounts totaling over $8oo million in state
of good repair, $6.7 billion in operations and $1.3 billion in
capital expansion.
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Access Services

Metro provides funding for countywide paratransit service
for the elderly and people with disabilities, operated by
Access Services. A flexible service paratransit is a federally
mandated right through the Americans with Disabilities Act
(ADA\) for persons with disabilities who cannot access
fixed-route buses and trains. Paratransit, typically provided
in vans or mini-buses, is on-demand and does not follow
fixed routes or schedules. A total of $8.5 billion will be
needed to operate paratransit over the 30-year period.

Roadway Operations

Highway and arterial operations and maintenance include
activities to keep roadways properly maintained, such as
roadway resurfacing and bridge rehabilitation, as well as
solutions to improve the operational efficiency of the system.
Examples of these strategies include traveler information,
intelligent transportations systems (ITS) and incident
management solutions.

Transportation System Management (TSM) strategies are
tools that use traffic engineering and operational measures
to maximize capacity and reduce traffic delays on streets and
highways. Intelligent Transportation Systems (ITS) strategies,
such as the Regional Integration of ITS (RIITS) progam, are
low-cost and dramatically improve traffic flow, movement of
vehicles and goods, system reliability, air quality, and safety.

Freeway Service Patrol (FSP) is a congestion mitigation
program managed in partnership with Metro, California
Highway Patrol (CHP) and Caltrans on all major freeways
in LA County and is the largest of its kind in the nation,
performing approximately 25,000 assists each month.
The program utilizes a fleet of patrolling tow and service
trucks designed to quickly remove disabled passenger
vehicles and freight trucks.

Roadway State of Good Repair

The State Highway Operations and Protection Program
(SHOPP) is a Caltrans program to rehabilitate California’s
highway system. The program identifies and approves funding
for projects consistent with California’s Transportation Asset
Management Plan. Over a 30-year period, the estimated
funding available in LA County through the SHOPP program
is close to $22 billion. Local roadway rehabilitation is funded
in large part by the Local Return program, described above.



Figure 29
Transit Operations and SGR
$ in billions (YOE)

Bus SGR

$10.3 6%
Metrolink
Operations
$6.7 4%
Operations
$57.1 34%

Metro Rail
Operations
$39.7 24%

Numbers may not add due to rounding

Figure 30
Freeway Operations and SGR
$ in billions (YOE)

Freeway Operations

$10.2 32%

Numbers may not add due to rounding

FUNDING A TRANSPORTATION REVOLUTION

Rail SGR Paratransit Operations
$14.2 8% $8.5 5%

Metro Bus

Total: $169 billion

Municipal/Local
Bus Operations
$32.9 19%

Freeway SGR
$21.8 68%

Total: $32 billion
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We're also
building bold

nhew programs
and policies.
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The preceding investment plan is the backbone of the LRTP,
highlighting LA County’s commitment to expanding transit,
maintaining the transportation system, and facilitating the
movement of people and goods. However, this investment
alone will not address the challenges facing our region.

LA County must support the capital program by advancing
additional policies and programs to catalyze the investment
and bring about the transportation system benefits that are
needed for the region, without creating additional financial
burdens. To this end, Metro must provide more and better
transportation options, and incentivize transit and active
travel modes.

Provide More and Better
Transportation Options

Better transportation options mean providing multiple viable
transportation choices that meet the needs of travelers with
different requirements, desires and means. Solutions include:

> Complete the ExpressLanes Strategic Network. Completing
the Tier 1, Tier 2 and Tier 3 ExpressLanes network (see page
43) would add high-occupancy toll lanes to the majority
of LA County freeways. ExpressLanes free up capacity on
general purpose lanes, generate revenues and offer a faster,
more reliable trip for those who carpool or who are willing
to pay the toll.

> Improve bus speeds. Improving transit travel times is
crucial to making transit competitive with driving private
automobiles. To improve speeds, Metro is implementing
transit priority initiatives and bus speed improvement
projects, such as all-door boarding, making fare payment
easier, bus stop optimization, signal synchronization
and transit signal priority. However, to truly make transit
competitive and realize the goals in Vision 2028, the
NextGen Bus Plan must implement a network of bus
rapid transit routes and bus-only lanes. This will require
a commitment and strong partnership with local cities to
dedicate roadway space to transit.

Promote Trip Reduction Strategies. Providing meaningful
travel choices means that Metro must continue to provide
and support travel solutions that align with our current and
future priorities. Metro recognizes that telecommuting has
grown steadily over the past decade and that COVID-19 has
dramatically accelerated that trend. An increase in delivery
services and virtual engagement practices also have reduced
the need for personal travel. We will continue to collaborate
with our local partners to support trip reduction benefits
and opportunities, as part of our efforts to manage travel
demand, reduce the number of SOV trips, and provide new
transportation options.




Incentivize Transit and Active
Travel Modes

Incentivizing transit and active transportation requires policies
that make these modes more attractive compared to driving
a private automobile. Solutions include:

>

>

Explore implementation of pilot traffic reduction program.

As part of a pilot program to improve mobility in a congested
area of LA County, Metro is exploring congestion pricing
strategies coupled with a package of transportation
improvements with the goals of providing more travel
options, improving equity, and increasing environmental
benefits. Metro will work with our partners to implement

a pricing program that meets our mobility goals while
balancing equity and economic concerns.

Provide more affordable transit. Decreasing transit fares
can potentially boost transit ridership. In order to meet our
transit ridership goals, Metro must expand our reduced fare
programs and make fare payment easier. Metro will assess
current and new pricing models to develop a simplified,
fiscally sustainable, system-wide approach to pricing

that addresses affordability concerns for low-income and
disadvantaged populations, while also providing better
mobility and security for all users across Metro’s portfolio
of transportation services.

Expand first/last mile connectivity. Metro will work with

local and regional partners to improve access to transit by
removing barriers to transit stations or destinations. We will
collaborate with our partner agencies to dramatically increase
the regional network of active transportation facilities,
including shared-use paths and on-street bikeways, and
develop a funding strategy to get them built.

Support transit-oriented communities. We will implement

a comprehensive approach to facilitating development

on Metro-owned land around high-quality transit stations
and will quantify the impact of these developments within

a one to one-and-a-half-mile radius in the transit corridor.
Metro will develop programs and processes, new policies
and special projects that reflect Metro’s commitment to
realizing holistic, inclusive community development and land
use planning along existing and proposed transit corridors.
This effort disseminates a vast array of TOC initiatives along
with lessons learned for Metro, its external partners and peer
transit agencies.

BOLD NEW POLICIES & PROGRAMS
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Plans for today, and the
decades to come.

The 2020 LRTP is a financially constrained plan that examines
how Metro’s future transportation investments can be
leveraged to achieve the maximum mobility benefits for all

of LA County. It is the culmination of two years of sustained
community engagement to establish stakeholder priorities,

as well as technical analysis to determine the anticipated -
benefits of the LRTP over the next 30 years. '

Building transportation infrastructure creates economic
benefits. The jobs, spending, and increased access that
these investments represent are needed now, more than ever.
Our challenge is to proceed systematically, prioritizing
strategies within this plan. The prioritization of Metro’s
infrastructure investments is the next step, which will be
firmly rooted in equity and sustainability.

Metro’s forthcoming Short Range Transportation Plan (SRTP)
is a 10-year action plan for the investments, policies, and
system improvements needed to advance the 2020 LRTP.

The SRTP will acknowledge and analyze the region’s new
travel patterns and address regional economic recovery

and resilience, while continuing to improve regional mobility,
air quality, social justice and the advancement of equity.

The SRTP will focus on achieving these outcomes through the
transparent development of a fiscally responsible action plan
that recognizes the near-term system improvements necessary
to ensure maximum return on our transportation investments.

As part of the SRTP development Metro will create a strategic
project list to include ideas for additional improvements
through partnership priorities. The strategic project list will
build upon the Mobility Matrix process previously established
as part of Measure M, and other partner initiatives, to ensure
a continuum of community-based ideas, evaluated against
evolving regional needs. Essential to the development of

a strategic project list will be analysis of equity impacts and
sustainability benefits. Strategic projects do not require
funding plans, but they will require statements about their
overall benefits and future financial requirements. The SRTP
will identify future programming capacity of anticipated
resources within the SRTP timeline and beyond.
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October 3,

2022

MEMO TO: BUS OPERATIONS SUBCOMMITTEE MEMBERS

FROM:

DR. RUFUS E. CAYETANO

SUBJECT: FY 2022-24 SHORT-RANGE TRANSIT PLAN

REQUIREMENTS

The FY 2022-24 Short Range Transit Plan (SRTP) is divided into two sections:

Section 1:

A brief description of operators’ service, separated by Fixed Route and
Dial-A-Ride including:

route information

service area

maps and schedules

route/service changes since the last SRTP

planned service changes over three years, including most recent line-by-line
analysis or service improvement or business plan if available

any significant land acquisition, bus purchase, implementation of new
technology, facility modification/construction in the past year or planned for
the future, legislative initiative/public affairs/community outreach issues,
capital program consistent with L7 and TIP

a description of how the operator meets the ADA requirements

agency participation in any of the following coordination initiatives, where
applicable — reduce passenger travel time; improve customer information
services; improve passenger travel experience; improve the ability to track
efficient use of resources; update format and outline of operator SRTPs;
explore opportunities for joint procurement

Section 2: Tables Required

L-1:
L-2:

L-3

L-4:
L-5:
L-6:

L-7:

Current fare structure- FY 2023

Fleet inventory as of June 30, 2022 (if this has the same information as
forms from NTD, Submit a copy of the NTD Form.

(A&B): 2022 Actual and FY 2023 Estimated and FY 2024 Planned
2022 Audited, FY 2023 Estimated and FY 2024 Planned

2022 Audited TPM report

Performance Audit follow-up from the latest state triennial performance
audit (FY 2019 —2021)

Capital Project Summary — FY 2022, FY 2023, and FY 2024, include a
copy of the latest TIP

The Short Range Transit Plans are due to LACMTA by January 31, 2023. Please call
Manijeh Ahmadi at (213) 922-3083 if you have any questions.



Table L - 1

Current Fare Structure: FY 2023

Fare Categories

Cash

Regular

Elderly/Senior

Low Income

Disabled/Medicare

Student K- 12

College & Vocational

Express - Specify Zone Structure

Tap Transfers

Regular within System
Regular to other System
Elderly/Senior
Disabled/Medicare

Agency Passes
Regular
Elderly/Senior
Disabled
Student
College
Express - Specify Zone Stamp

Joint (TAP) Passes
Regular
Elderly/Senior
Disabled

Student

College

Other
Discounted passes/rides (LIFE)
Not Listed above (please describe)

Type of Service

Fixed Route

Demand Responsive




Table L -2
FLEET INVENTORY AS OF JUNE 30, 2022

Year
Built

Manuf.

Model

Seats

Length

Type of
Fuel

Total
Vehicles

Vehicles used for:

Fixed
Route
Service

Demand
Responsive
Service

Non-ADA
Vehicles
in Active
Service

ADA
Vehicles
in Active
Service

Vehicles
w/ major
Rehab

Total Number of Vehicles:

* ADA vehicles are those equipped with a 42" wheelchair or a low floor bus with a ramp

* Major rehab as defined by Federal Circular on Section 5307 funding program




TableL -3
HISTORICAL & PROJECTED FLEET CHARACTERISTICS

FIXED ROUTE
FY 2022 FY 2023 FY 2024
Actual Estimated Planned

Peak-Hour Fleet

Spares For Maint.

Spare Ratio*

Emergency Contingency Reserve

Inactive Fleet

Total Vehicles

New Expansion Vehicles

New Replacement Vehicles

DEMAND RESPONSIVE SERVICE

FY 2022 FY 2023 FY 2024
Actual Estimated Planned
Peak-Hour Fleet
Spares For Maint.
Spare Ratio*
Emergency Contingency Reserve
Inactive Fleet
Total Vehicles
New Replacement Vehicles
SYSTEM TOTAL
FY 2022 FY 2023 FY 2024
Actual Estimated Planned

Peak-Hour Fleet

Spares For Maint.

Spare Ratio*

Emergency Contingency Reserve

Inactive Fleet

Total Vehicles

New Expansion Vehicles

New Replacement Vehicles

*Spare Ratio = Spares for Maint/Peak-H

our Fleet




TableL - 4 (A)

HISTORICAL AND PROJECTED FINANCIAL STATUS
SOURCE AND APPLICATION OF CAPITAL FUNDS

BY YEAR OF EXPENDITURE ($ 000)

MODE:

SOURCE OF CAPITAL FUNDS: FY 2022 FY 2023 FY 2024
Audited Estimated Planned

FEDERAL CAPITAL GRANTS

FTA Sec. 5309 (Sec. 3)

FAU Grants

FTA Sec. 5307(Sec. 9)

Other Federal (Assume 80/20 match) (Specify source)

STATE CAPITAL GRANTS AND SUBVENTIONS

TDA (ART 4) current from unallocated

TDA from prior years reserves

TDA (ART 8)

STA current from unallocated - N/A

STA from prior years reserve

SB1/STA

SB1/SGR

Other State (Specify)

LOCAL CAPITAL GRANTS

System Generated

General Fund

Prop. A Local Return

Prop. A Discretionary Carry Over

Prop. C Discretionary

Prop. C Local Return

Prop. C 5% Security

Measure R 15% Local Return

Measure R Capital

Measure M 17% Local Return

Prop 1B PTMISEA Bridge Funds

Prop 1B Transit Security Bridge Funds

Prop. C Other (Specify)

Other Local (Specify)

TOTAL CAPITAL REVENUE

TOTAL CAPITAL EXPENSES




Table L - 4 (B)

HISTORICAL AND PROJECTED FINANCIAL STATUS
SOURCE AND APPLICATION OF OPERATING FUNDS
BY YEAR OF EXPENDITURE ($ 000)

SOURCE OF OPERATING FUNDS:

FEDERAL CASH GRANTS AND REIMBURSEMENTS

FY 2022
Audited

FY 2023
Estimated

FY 2024
Planned

FTA Sec. 5307 (Sec. 9) Operating

CMAQ (Operating)

STATE CASH GRANTS AND REIMBURSEMENTS

TDA Current from unallocated

STA Current from unallocated

SB1/STA

Other State (Specify)

LOCAL CASH GRANTS AND REIMBURSEMENTS

Passenger Fares

Special Transit Service

Charter Service Revenues

Auxiliary Transportation Revenues

Non-transportation Revenues

Prop. A 40% Discretionary

Prop. A 25% Local Return

Prop. A Incentive fund

Prop. A Interest

BSIP

TSE

Base

MOSIP

Prop. C 40% Discretionary

Prop. C 20% Local Return

Prop. C 5% Security

Prop. C Interest

Measure R 20% Operating

Measure M 20% Transit Operations

Other Local (Specify)

TOTAL OPERATING REVENUES

TOTAL OPERATING EXPENSES




Table L - 5A
TPM / TDA REPORT FORM
FY2022 Audited
FAP Funded Non-FAP Funded
Dedicated Funding2

SubRegional System Total
Annual Weekday Local Express | Dial-A- FAP TSE Base BSIP MOSIP Paratransit Other

Service | Service Ride' | Subtotal Restructuring PA 5% of 40% Codes®

Total Vehicle Miles (000)
Vehicle Service Miles (000)
Total Vehicle Hours (000)
Vehicle Service Hours (000)
Unlinked Passengers (000)
Linked Passengers (000)
Passenger Revenue (000)
Aux. Rev/Local Subs. (000)
Op. Cost Less Depr. (000)
Active Vehicles

Peak Vehicles

DARS seat capacity

Full Time Equiv. Employees
Base Fare

Total System Annual Dedicated Funding®

Saturday & Sunday Local Express | Dial-A- FAP TSE Base BSIP MOSIP | Sub. Paratransit Other System

Holiday & Weekdays Service | Service | Ride' | Subtotal Restructuring PA 5% of 40% Codes® Total
Total Vehicle Miles (000)
Vehicle Service Miles (000)
Total Vehicle Hours (000)
Vehicle Service Hours (000)
Unlinked Passengers (000)
Linked Passengers (000)
Passenger Revenue (000)
Aux. Rev/Local Subs. (000)
Op. Cost Less Depr. (000)
Active Vehicles
Peak Vehicles
DARS seat capacity

Full Time Equiv. Employees
Base Fare

' "Included Dial-A-Ride" only includes operations that historically have been included in the FAP calculations.
2 "Dedicated Funding" includes: Base Restructuring, TSE, Overcrowding, MOSIP & Other Special Funding arrangements.

3 "Other Codes" includes Subscription, Contract, Special Events service.




Table L -5B

TPM / TDA REPORT FORM
FY2023 Estimated

Annual Weekday

FAP Funded

Non-FAP Funded

Local
Service

Express
Service

Dial-A-
Ride'

FAP
Subtotal

Dedicated Funding?

TSE

Base

Restructuring

BSIP

MOSIP

SubRegional
Paratransit
PA 5% of 40%

Other
Codes®

System Total

Total Vehicle Miles (000)

Vehicle Service Miles (000)

Total Vehicle Hours (000)

Vehicle Service Hours (000)

Unlinked Passengers (000)

Linked Passengers (000)

Passenger Revenue (000)

Aux. Rev/Local Subs. (000)

Op. Cost Less Depr. (000)

Active Vehicles

Peak Vehicles

DARS seat capacity

Full Time Equiv. Employees

Base Fare

Total System Annual
Saturday & Sunday

Holiday & Weekdays

Local
Service

Express
Service

Dial-A-
Ride'

FAP
Subtotal

Dedicated Funding?

TSE

Base

Restructuring

BSIP

MOSIP

Sub. Paratransit
PA 5% of 40%

Other
Codes®

System
Total

Total Vehicle Miles (000)

Vehicle Service Miles (000)

Total Vehicle Hours (000)

Vehicle Service Hours (000)

Unlinked Passengers (000)

Linked Passengers (000)

Passenger Revenue (000)

Aux. Rev/Local Subs. (000)

Op. Cost Less Depr. (000)

Active Vehicles

Peak Vehicles

DARS seat capacity

Full Time Equiv. Employees

Base Fare

1

"Included Dial-A-Ride" only includes operations that historically have been included in the FAP calculations.

2 "Dedicated Funding" includes: Base Restructuring, TSE, Overcrowding, MOSIP & Other Special Funding arrangements.

% "Other Codes" includes Subscription, Contract, Special Events service.




Table L -5C

TPM / TDA REPORT FORM
FY2024 Planned
FAP Funded Non-FAP Funded
Dedicated Funding?
SubRegional
Annual Weekday Local Express | Dial-A- FAP TSE Base BSIP MOSIP Paratransit Other
Service | Service | Ride' | Subtotal Restructuring PA 5% of 40% Codes® | System Total
Total Vehicle Miles (000)
Vehicle Service Miles (000)
Total Vehicle Hours (000)
Vehicle Service Hours (000)
Unlinked Passengers (000)
Linked Passengers (000)
Passenger Revenue (000)
Aux. Rev/Local Subs. (000)
Op. Cost Less Depr. (000)
Active Vehicles
Peak Vehicles
DARS seat capacity
Full Time Equiv. Employees
Base Fare
Total System Annual Dedicated Funding?
Saturday Sunday Local Express | Dial-A- FAP TSE Base BSIP MOSIP Sub. Paratransit Other System
Holiday & Weekdays Service | Service Ride' | Subtotal Restructuring PA 5% of 40% Codes® Total

Total Vehicle Miles (000)

Vehicle Service Miles (000)

Total Vehicle Hours (000)

Vehicle Service Hours (000)

Unlinked Passengers (000)

Linked Passengers (000)

Passenger Revenue (000)

Aux. Rev/Local Subs. (000)

Op. Cost Less Depr. (000)

Active Vehicles

Peak Vehicles

DARS seat capacity

Full Time Equiv. Employees

Base Fare

" "Included Dial-A-Ride" only includes operations that historically have been included in the FAP calculations.
2 "Dedicated Funding" includes: Base Restructuring, TSE, Overcrowding, MOSIP & Other Special Funding arrangements.

% "Other Codes" includes Subscription, Contract, Special Events service.




TableL -6
PERFORMANCE AUDIT FOLLOW-UP
OF RECOMMENDATIONS FROM THE LAST
COMPLETED PERFORMANCE AUDIT
FY 19-21

PERFORMANCE AUDIT
RECOMMENDED ACTIONS OPERATOR PROGRESS TO DATE




TableL -7

CAPITAL PROJECT SUMMARY
FY 2022
Funding Total
Project Name Source State Project
Federal Local Cost
FY 2023
Funding Total
Project Name Source State Project
Federal Local Cost
FY 2024
Funding Total
Project Name Source State Project
Federal Local Cost
FY 2025
Funding Total
Project Name Source State Project
Federal Local Cost

THESE TABLES SHOULD MATCH THE TIP SHEETS




Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #: 2015-0449, File Type: Fare / Tariff / Service Change Agenda Number: 9.

FINANCE, BUDGET AND AUDIT COMMITTEE
JUNE 17, 2015

SUBJECT: REGIONAL INTERAGENCY TRANSFER (IAT) POLICY
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATIONS

ADOPTED ON CONSENT CALENDAR:

A. the proposed change to the Policy on Use of Interagency Transfers as described in
Attachment A;

B. finding that the proposed policy change results in a Disparate Impact but there is substantial
legitimate justification for the proposed change and there are no alternatives that would have a
less disparate impact on minority riders; and

C. the recommendation to distribute up to 1 million TAP cards free to bus riders purchasing
transfers in advance of the effective date of the policy to address the underlying cause of the
Disparate Impact finding (current TAP card possession).

ISSUE
As of May 2015, the last of the County’s transit providers that participate in a regional fare program -
EZ transit pass or Inter-Agency Transfers (IATs) - are on TAP. The region is now poised to fully
realize the seamless travel across the County envisioned when the TAP program was launched in
2002, improving customer convenience and improving boarding times.
The proposed Policy on the Use of Inter-Agency Transfers (Attachment A) makes the following
changes to the current policy by:

1) eliminating the paper inter-agency transfer by requiring all transfers to be made with a TAP

card;

2) paying the transfer fare upon second, rather than first, boarding;

3) extending the inter-agency transfer window from 2 to 2 72 hours; and,

4) providing for a single inter-agency transfer within the transfer window.
The new policy would not change the transfer price charged by each transit operator; transfer fares
would still be a local fare policy decision. Further, the new policy would not require change to intra-
agency (i.e., within system) transfer policies like those at Metro, LADOT, Culver City BusLines, or
Norwalk Transit, but would be integrated to work seamlessly with local TAP transfer policies on an
operator-by-operator basis.
DISCUSSION
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As the region has migrated to a TAP-based fare collection system over the last decade, IAT policy
has presented many challenges because not all IAT-participating operators were on TAP. Operators
with TAP capability had to consider the TAP capabilities or lack thereof when providing IATs to their
customers. This resulted in the hybrid IAT program that we have today:

e Paper transfers are used for cash-paying customers transferring from bus to bus;

e TAP loaded transfers are used for customers who know they are transferring between TAP-
enabled operators. To assist customers who may not know, most agencies load TAP transfers
and continue to provide paper IATs;

e TVMe-issued paper transfers are issued to customers transferring from Metro Rail to non-TAP
operators;

e Limited use TAP “polka dot” transfers are issued to cash-paying customers transferring to
Metro Rail or TAP customers transferring to Metro Rail from non-TAP operators.

These transfer accommodations have been difficult to manage for operators and difficult to use for
customers. Now that all of the |IAT-participating agencies are on TAP, the complexity of the IAT
program can be simplified to the mutual benefit of both customers and operators. The policy change
would provide an automatic transfer to customers when an eligible transfer boarding is made.
Regional Readiness

Several operators have already taken steps to harness the benefits the TAP system provides for
transfer activity. Antelope Valley Transit and Santa Clarita Transit both eliminated paper transfers
from their systems in recent years, requiring all customers who wish to transfer to another operator
do so with their TAP cards. LADOT began the implementation of internal transfers on TAP with their
conversion to the TAP program in 2013. Most recently, Metro implemented it's own Board-approved
internal transfer policy with the two hours of free transfers on TAP as part of the September 2014 fare
change.

Beginning with the TAP conversion of Long Beach Transit in April 2014, 14 additional operators have
been added to the TAP system bringing the total to 24 TAP enabled operators in the County
(Attachment B). As the most recent 14 agencies have prepared for TAP transition over the last year,
the region has been discussing the proposed changes to IAT policy through a number of forums
including the General Managers’ group, Bus Operators Subcommittee (BOS), and Local Transit
Systems Subcommittee (LTSS). Unanimous approval of the proposed policy was achieved by the
General Managers on May 13", and the BOS on May 19'". Additionally, the policy proposal will be
presented to the Citizens Advisory Committee on June 24"

Should the policy be approved by the Board, a Working Group comprised of operator representatives
together with TAP staff will oversee the technical and marketing efforts necessary for implementation.
Policy Changes

There are four significant changes proposed to the IAT policy.

1. Transfers within Los Angeles County would be allowed with a TAP card only. This would
eliminate the paper transfers, Rail TVM paper transfers, and TAP “polka dot” transfers
currently in use. This would require all base fares whether single ride fares or pass fares to be
paid with a TAP card at which time eligibility for a transfer at the next boarding would be
encoded on the TAP card. Transfers would not be available for cash-paying customers.
However, there will be limited routes that may need to maintain paper transfers for transfers to
operators outside Los Angeles County. These routes will be handled on a case-by-case basis.

2. Transfer fare would be deducted when making the second boarding. The customer no longer
has to determine need for the transfer as it will happen automatically if the boarding is transfer
eligible. Today, the customer requests a transfer on the first vehicle, is provided with a paper
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transfer, and the paper transfer is provided to the driver of the second vehicle. Under the
proposal, the customer would simply tap for both boardings - a base fare would be deducted
on the first vehicle and a transfer fare would be deducted on the second vehicle. Revenues
are expected to remain unchanged as a result of the policy change but will now be collected
on different legs of the trip.

The transfer window would be extended to 2.5 hours from the current 2 hour window. The
extension of the transfer window was warranted due to increasing traffic congestion and the
distance of some routes, particularly those from the Antelope Valley.

The policy would provide for a single IAT per base fare boarding. Today, it is each operator’'s
discretion to issue another IAT when a customer boards with an IAT. Most operators, however,
do not sell an IAT when presented with an IAT for boarding. The proposed policy would
standardize this practice across the region.

Customer Benefits

The benefits to the customer of the proposed policy change include:

Speeding up boardings - Under the new policy, a customer would not need to communicate
with the driver to purchase an IAT. The transfer would happen automatically upon making the
transfer boarding, ensuring the customer receives the transfer to which they are entitled, and
speeding up boardings for all customers.

Eliminating necessity to carry exact change - Restricting IATs to TAP cards only would
eliminate the customer’s need to carry exact change to purchase a transfer. Instead, riders
would add cash to their TAP card. TAP cards can be registered for balance protection,
allowing the TAP card balance to be restored should the card be lost or stolen (subject to a $5
fee).

Customer ease of use - A customer will no longer have to consider all legs of a continuous
transit trip when determining when and what transfer to buy at any point along that trip. For
example, a Metro customer today will automatically receive a transfer to another Metro route
but has to know when he/she is transferring outside of Metro and that an IAT must be
purchased. If the IAT is purchased before the Metro transfers are completed, the customer will
lose the ability to transfer within Metro. Further, a customer transferring between operators
would not need to know the exact cost of the transfer for each operator; the TAP system would
recognize the valid transfer boarding and automatically deduct the best fare from the stored
value balance.

Operator Benefits

The benefits to regional transit operators include:

Faster boarding time - Under the new structure, a customer will not need to request a specific
transaction for the transfer. This new policy would remove the necessity for the customer to
communicate with the driver, which will expedite the boarding process and decrease dwell
time, therefore increasing efficiency.

Encouraging the use of TAP - The restriction of IATs to TAP cards is intended to add to recent
efforts to increase TAP utilization. The new fare structure implemented in September 2014
added two hours of free transfers for customers paying the base fare on a TAP card. Prior to
the 2014 fare changes, Metro did not offer intra-agency transfers, which meant that customers

Metro
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had to pay for each boarding. Additionally, the proposed policy change is consistent with the
gating of Metro Rail which required all Rail boardings to be made with TAP cards. The
proposed change to IATs would restrict all transfers to a TAP card, further increasing the TAP
share of overall fare media usage which is 80% TAP for Metro. When customers use TAP, the
region’s operators can collect more data about when, where, and how the system is being
used. This additional data makes for more well-informed decision making with regard to fare
policy, transit routes, and scheduling.

e Reduction of fraud - Proof of payment for IATs is currently provided to customers in the form of
paper transfers. This presents an opportunity for fraud, as paper transfers are relatively easy
for passengers to resell or reproduce. Restricting the use of IATs to TAP cards links the
original fare and the transfer to the same fare media, and the system would validate base fare
payment before authorizing the transfer. In addition, restricting IATs to TAP cards would
eliminate the monetary incentive to resell the transfers since the TAP card itself costs $1 to $2.

e Directly collected IAT revenues - Under the current IAT structure, the transfer must be
purchased upon the first boarding, which means that the agency providing the service for the
original boarding collects both the base fare and the IAT fare. The proposed IAT policy would
create a new system where the IAT fare would be automatically deducted upon the transfer
boarding. This is a fairer and more appropriate fare payment, since the agency providing the
transfer service would directly collect the IAT revenue.

Title VI

Metro conducted a Title VI evaluation (Attachment C) for the proposed policy change on behalf of the
region. The County’s population was divided into eight groups of riders defined by their proximity to a
TAP sales location (within ¥4 mile walking distance or not), their ability to load their TAP card on a
transit vehicle, and whether they have a TAP card already in their possession. The Title VI
evaluation found one group of the eight to be disparately impacted by the proposal - a group of
800,000 people who are constituents of Antelope Valley, Foothill Transit, Gardena, Montebello, and
Torrance that currently do not have a TAP card, and are not within walking distance of a place to
obtain one (though they could add value to it if they had one), and constitutes about 8.3% of all
persons within walking distance of fixed route transit.

The proposed TAP-based IAT should be pursued given that more than 91% of the population would
not be Disparately Impacted nor Disproportionately Burdened by the program. Customer
convenience for those having to transfer would be improved with faster boarding times, and not
having to carry added cash for transfer charges. It is in Metro’s interest to pursue improved multi-
operator coordination and the provision of seamless fare mechanisms for riders which the proposed
program would accomplish. Given the significant investment in TAP, there is no alternative that would
provide a consistent multi-operator transfer program without printed fare media than the proposed
TAP-based transfer program. Approval of the policy by the Board constitutes that there is no cost-
effective alternative to changing the IAT policy and it is in the regional transit operators’ business
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interest to make the change despite the disparate impact finding. Metro and its regional TAP
partners will reduce the negative effect of the policy change by conducting an extensive marketing
and outreach campaign, including TAP card distribution. This campaign will address the underlying
cause of the disparate impact finding.

TAP Sales Locations
Currently, customers can purchase and/or load passes or value to a TAP card from various sources:

e Metro TAP Vending Machines (TVMs) in all 80 rail stations, 17 Orange Line stations, and El
Monte Station

Operator Customer Service Centers
393 Third Party TAP Vendors
Online at taptogo.net

By telephone at 1-866-TAPTOGO

Additionally, TAP is actively working on expansion of the TAP sales network with the addition of new
third party vendors and new TVM locations, and a new mobile app for TAP card sales. Current sales
locations are being mapped against the fixed route network to target vendor expansion efforts to
those areas with the least access to TAP sales locations.

Marketing and Training
Staff is working with the TAP member agencies on numerous strategies and tactics to ensure successful
customer communications on the new transfer policy, including the dissemination of up to 1 million TAP cards
in advance of policy implementation. Messaging will include important customer education tools, as well as
highlight where TAP cards can be purchased and reloaded. These messages will be consistent throughout a
traditional print and digital marketing campaign, with particular emphasis on major transfer rail stations and
inter agency connectivity. The marketing committee will also implement an internal campaign to prepare all
TAP agency bus and rail operators for the change. This will include in-person trainings, on-site division
marketing and materials for operators to distribute to customers.
DETERMINATION OF SAFETY IMPACT
There is no discernable safety impact.
FINANCIAL IMPACT
Adoption and implementation of the proposed policy change would result in annual savings of
$685,000, beginning in FY17, for the printing and processing of the three different paper-based
transfer media:

e $400,000 of savings annually through the elimination of bus-issued paper transfers;

e $15,000 in Metro Rail TVM-issued paper transfers; and,

e $270,000 in the production of polka-dot one-time use TAP transfers used by municipal

operator patrons transferring to Metro Rail.

Additionally, a decrease in the use of cash has undefined savings on equipment maintenance and
cash counting.
There will be a one-time cost of approximately $750,000 for up to 1 million TAP cards to be made
available to the public in preparation for the policy change. The one-time expense is already part of
the FY16 TAP Operation budget.
The proposed policy does not change the cost of an IAT. As such, the proposed changes are not
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designed to and will not have a significant impact on fare revenues collected.

ALTERNATIVES CONSIDERED

The current Policy on Use of Interagency Transfers can remain in effect. This would require the
continued use of paper inter-agency transfers for bus to bus transactions, TVM-issued paper
transfers for rail-to-bus transfers, and polka dot TAP transfers for bus-to-rail transfers. However, this
would not achieve the same benefits to the riding public. In addition it would not fulfill the objective of
the region’s transit providers to create a more seamless, coordinated transit system.

NEXT STEPS

If the policy is approved, Metro staff, together with regional TAP partners, will begin the technical
efforts to program the policy change into the TAP system, and will initiate a thorough marketing and
outreach effort to inform the public. The effective date of the policy change will be agreed upon by
the Working Group and is estimated to be in approximately 6 to 9 months due to the time needed to
program the TAP system, educate and train each agency’s operators, and inform and prepare the
public.

Additionally, Metro staff will assist TAP partners with presentation of the Fare Equity Analysis results
to their respective Boards/Councils for approval per FTA guidelines.

ATTACHMENTS

Attachment A - Proposed Changes to the Policy on the Use of Inter-Agency Transfers
Attachment B - TAP-Participating Operators
Attachment C - Title VI Evaluation

Prepared by: Kelly Hines, DEO, Finance, (213) 922-4569
David Sutton, EO, TAP, (213) 922-5633
Dana Woodbury, Transportation Planning Manager 1V, (213) 922-4207
Stewart Chesler, Transportation Planning Manager 1V, (213) 922-2826
Koreyne Clarke, Budget Management Analyst 1V, (213) 922-2801

Reviewed by: Nalini Ahuja, Executive Director, Finance and Budget, (213) 922-3088

iz

Phillip A. Washington \
Chief Executive Officer '
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ATTACHMENT A

Proposed Changes to the
Policy on the Use of Inter-Agency Transfers

In an effort to promote seamless travel for the public, and in response to state TDA law,
included and eligible municipal operators and the LACTMA establish the following
revised interagency transfer policy:

A rider shall receive one transfer between bus systems or Metro Rail lines operated by
different agencies within two and one-half hours of payment of a base fare.

If the person is transferring to express or premium service, the operator will follow that
system'’s policy about charging an additional fare for the express/premium service.

Transfers shall be made available to customers as follows:

TAP cardholders shall automatically receive one transfer, if applicable, upon boarding
their second bus or train within two and one-half hours. Fares for the TAP interagency
transfer are determined by the accepting transit system.



ATTACHMENT B

TAP Enabled Operators

Operator TAP Fare Collection Devices
Antelope Valley Transit Authority Fareboxes

Baldwin Park Transit Lines Bus Mobile Validators

BurbankBus Bus Mobile Validators

Carson Circuit Bus Mobile Validators

Compton Renaissance Transit Bus Mobile Validators

Culver CityBus Fareboxes

Foothill Transit Fareboxes

GTrans (Gardena) Fareboxes

Glendale BeeLine Bus Mobile Validators

Huntington Park COMBI Bus Mobile Validators

LA County Bus Mobile Validators

LADOT Driver Control Units/Light Validators
Los Angeles World Airports Bus Mobile Validators

Long Beach Transit Bus Mobile Validators

Metro Fareboxes, Stand Alone Validators, Gates
Montebello Bus Lines Fareboxes

Monterey Park Spirit Bus Bus Mobile Validators

Norwalk Transit Fareboxes

Pasadena Arts Bus Mobile Validators

Palos Verdes Peninsula
Transit Authority Bus Mobile Validators

Beach Cities Transit (Redondo Beach) Bus Mobile Validators

Santa Clarita Transit Fareboxes & Driver Control Units/Light
Validators
Big Blue Bus (Santa Monica) Bus Mobile Validators

Torrance Transit Fareboxes



ATTACHMENT C

Title VI Evaluation
Replacement of Existing Interagency Transfers
With TAP-Based Method

This is a Title VI evaluation of the replacement of current methods of providing
Interagency Transfers (IATs) with a TAP-based method. The affected operators are
those Los Angeles County fixed route service providers that receive some form of
formula operating subsidy from the Los Angeles County Metropolitan Transportation
Authority (Metro)(Table 1).

Table 1
Los Angeles County
Formula Funded Fixed Route Operators

Antelope Valley Gardena Norwalk
Beach Cities Transit Long Beach Santa Clarita
Culver City Los Angeles DOT Santa Monica
Foothill Transit Metro Torrance
Montebello

For this evaluation the Universe of potentially impacted persons is all persons within
one-quarter mile of any bus stop served by one or more of the above operators, and/or
within one-half mile of any rail station. Ethnic data for this population is obtained from
the 2010 US Census, and Household Income data for this population is obtained from
the 2006-2010 American Consumer Survey (ACS). Because the Census data is
provided at the block group level, and the ACS data is at the tract level the size of the
impacted population is slightly greater for the ACS data (block groups that are more
than one-quarter mile from a bus stop would be excluded from the Census data, but
could be included in the ACS data if the tract containing such block groups was within
that one-quarter mile of a bus stop).

For reference purposes this evaluation will refer to the Ethnic population as the Title VI
data, and the Household Income population will be referred to as the Environmental
Justice data. The Title VI population consists of 9,648,798 persons of whom 6,826,725
are minorities (70.8%). The Environmental Justice population consists of 9,742,481
persons of whom 1,531,488 are living in households below the federally defined Poverty
income levels (15.7%).

Evaluation Methodology

The Universe of potentially impacted persons has been defined as essentially all
persons who can walk to fixed route transit. Under current methods any passenger

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 1



ATTACHMENT C

desiring an IAT may purchase it at the time that they board a bus, or at a rail station at
the time that they purchase their rail ticket. In order to be unaffected by the introduction
of TAP-based IAT's a passenger must still be within walking distance of the means to
purchase the IAT before taking their transit ride. Otherwise, a person would be
adversely affected by the new method.

The mechanics of the proposed IAT process require that the passenger have a TAP
card with a cash purse holding sufficient value to purchase an IAT. Such a rider would
pay their initial fare by whatever means they normally use (either a cash deduction from
the TAP card purse, or the use of whatever pass is stored on the TAP card). When the
transfer boarding occurs, the cost of the transfer would be debited from the TAP card
purse.

The relevant factors for this evaluation are 1) does the rider have a TAP card, or not,
and 2) can the rider add value to that TAP card to ensure the ability to pay for the trip.
The ability to add value to a TAP card adds an additional level of complexity to this
evaluation — some of the fixed route operators have the ability to add value to a TAP
card on board a bus and some do not have this capability. In the latter instance,
whether a rider remains unaffected by the proposed method will depend on whether or
not they are within walking distance of an alternative means of adding value to the TAP
card. The alternatives consist of rail and Orange Line stations which have TVM's
capable of issuing and upgrading TAP cards, or customer service outlets which can sell
and/or upgrade TAP cards (there are several hundred of these).The possible
combinations of these factors and nature of rider impacts are shown in Table 2.

This evaluation assumes that having to purchase a TAP card is inconsequential
because the $1-$2 cost of the card can be amortized over its multiple year validity.
Therefore, the No TAP Card riders whose only potential adverse impact would be the
need to buy a TAP card are considered to be Not Impacted as long as they are
otherwise able to walk to a location where they can add value to the card.

As can be seen from Table 2 there are three scenarios that result in an adverse impact
for riders so situated:

1. The rider has No TAP Card and adding value to the TAP purse on the bus has
no value because they are not within walking distance of a location where they
could obtain the TAP card itself;

2. The rider has a TAP Card but cannot add value to it anywhere; and

3. The rider has No Tap Card and cannot add value to it or buy one.

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 2



ATTACHMENT C

Table 2
Rider Impact Categorizations
TAP Card No TAP Card
Can Add Value
Can Walk to Outlet No Impact No Impact
Can Add Value
Cannot Walk to Outlet No Impact Adverse Impact
Cannot Add Value No Impact No Impact
Can Walk to Outlet P P
Cannot Add Value Adverse Impact Adverse Impact

Cannot Walk to Outlet

Results of Evaluation

The next step in this evaluation was to determine the number of persons associated
with each Impact Category, and for the potential Adverse Impact categories, whether or
not the resulting impacts were Disparate (disproportionately affecting minorities) or
imposed a Disproportionate Burden (disproportionately impacted persons in Poverty).

Metro has defined a Disparate Impact as an adverse impact affecting a group having an
absolute 5% greater minority share than the overall population (Universe) (in this
instance, 70.8% + 5% = 75.8% or greater) or a 20% greater share (70.8% x 1.20 =
85.0%). This evaluation uses the lesser threshold of 75.8%. A Disproportionate Burden
has been defined as an adverse impact affecting a group having an absolute 5%
greater Poverty share (15.7% + 5% = 20.7%), or a 20% greater Poverty share than the
overall population (in this instance, greater than 15.7% x 1.20 = 18.8% or greater). This
evaluation uses the lesser share of 18.8%.

The first adversely impacted group consists of those riders who do not have a TAP
card, but could add value to it if they did. This is the non-TAP card portion of the second
group in Table 3. The minority share of this group (75.9%) exceeds the Disparate
Impact threshold (75.8%) so this group is Disparately Impacted. The Poverty share
(14.7% is less than the threshold for Disproportionate Burden (18.8%) so there is no
Environmental Justice consequence for this group.

TAP-Based Interagency Transfers May 2015 Title VI Evaluation — Page 3



ATTACHMENT C

Table 3
Intra Agency Transfer Tap Proposal
Title VI and Environmental Justice Analysis Results
Title VI Environmental Justice
Scenario Sub Categories Total Population Minority Population % Minority | Total Population Poverty Population ‘% Poverty
Existing Universe 9,648,798 6,826,725 70.8% 9,742 481 1,631,488 15.7%

Existing Conditions

Can add value 1,968,742 1,563,530 78.9% 2,553,977 533,158 20.9%
Can walk to Tap Local
Can add value 2,874,232 2,181,275 75.9% 3,220,858 473,102 14 7%
Can't walk to Tap Local
Can't add value 3,990,023 3,060,150 76.7% 4,901,898 970,510 19.8%
Can walk to Tap Local
Can't add value 8,270,940 5,816,167 T0.3% 8,492,017 1,364,653 16.1%
Can't walk to Tap Local

Notes

o= L R —

TAP-Based Interagency Transfers

Title VI is performed at the census block group level using 2010 Census Data
Environmental Justice is performed at the census tract level using 2010 5 Year American Community Survey Data

Transit buses and stations where one can add value to the tap card - AVTA, Foothill, Gardena, Montebello, Torrance and Metro Orange Line and Rail
Transit buses where one cant add value to the tap card - Metro buses, Beach Cities, Culver City, Long Beach, LADOT, Morwalk, Santa Monica and SCVTA
Used quarter mile buffers for bus stops and half mile buffers for rail stations.

May 2015

Title VI Evaluation — Page 4



ATTACHMENT C

The remaining two adversely impacted groups comprise the totality of the fourth
category in Table 3 (whether or not they have a TAP card, they have no way to add
value to it). Both the minority share (70.3% compared with 75.8%) and the Poverty
share (16.1% compared with 18.8%) are less than the thresholds for Disparate Impact
and Disproportionate Burden, respectively, so there are no Title VI or Environmental
Justice consequences for these groups.

Findings

The group of riders having no TAP card, and not within walking distance of a place to
obtain one (though they could add value to it if they had one) was found to be
Disparately Impacted by the proposed TAP-based IAT. The most recently processed
Customer Satisfaction Survey indicates that about 72% of Metro riders have a TAP card
(probably a higher percentage now as this data is over a year old). This yields a group
of approximately 800,000 people who are constituents of Antelope Valley, Foothill
Transit, Gardena, Montebello, and Torrance (those affording the opportunity to add
value to the TAP purse at the trip origin). This group constitutes about 8.3% of all
persons within walking distance of fixed route transit.

The proposed TAP-based IAT should be pursued given that more than 91% of the
population would not be Disparately Impacted nor Disproportionately Burdened by the
program. Customer convenience for those having to transfer would be improved with
faster boarding times, and not having to carry added cash for transfer charges. It is
clearly in Metro’s interest to pursue improved multi-operator coordination and the
provision of seamless fare mechanisms for riders which the proposed program would
accomplish. Given the significant investment in TAP, there is no other cost-effective
mechanism for providing a consistent multi-operator transfer program without printed
fare media than the proposed TAP program.

TAP-Based Interagency Transfers May 2015
Title VI Evaluation — Page 5



Los Angeles County ltem 9
Metropolitan Transportation Authority

Regional Interagency Transfer
(1AT) Policy

Finance, Budget and Audit Committee
June 17, 2015

@ Metro



Recommendations

1. Adopt the proposed change to the Policy on Use of
Interagency Transfers, unanimously approved by the
General Managers and Bus Operators Subcommittee (BOS).

2. Adopt the finding that the proposed policy change results
in a Disparate Impact but there is substantial legitimate
justification for the proposed change and there are no
alternatives that would have a less disparate impact on
minority riders.

3. Adopt the recommendation to distribute up to 1 million
TAP cards free to bus riders purchasing transfers in advance
of the effective date of the policy to address the underlying
cause of the Disparate Impact fining (current TAP card
possession).



Proposed Interagency Transfer (IAT) Policy Changes

1. Eliminate paper transfers for customers transferring
between agencies. Transfers allowed with a TAP card
only

2. Transfer fare will be automatically paid with a TAP card, if
transfer eligible, when boarding a second agency

3. Transfer period extended from 2 hours to 2.5 hours

4. A single transfer will be allowed within the 2.5 hours



Customer and Agency Benefits

Significant step in providing a more seamless, coordinated
transit system, with 24 agencies now on TAP

CUSTOMERS

* Faster boardings

* Eliminate need to carry exact change

* Automatic transfer if eligible

* Consolidation of four different transfer methods in use
today

AGENCIES

* Faster boardings

* Consistent with local initiatives and efforts to reduce
cash and paper media in favor of technology options

* Fraud reduction

* Directly collected IAT revenues




Fare Equity Analysis Findings (Title VI)

* The Fare Equity Analysis completed for the Region resulted
in a disparate impact finding for one sub-population,
constituting about 8% of the County population within
walking distance of fixed-route transit. Counting only those
that use transit and transfer, affected number of individuals
is about 40,000 (0.4%)

* The underlying cause of the disparate impact finding -
possession of a TAP card - will be addressed through a
comprehensive Marketing and Outreach campaign including
dissemination of up to 1 million TAP cards to customers

* Policy approval requires a finding (included in staff
recommendation) that the change results in a Disparate
Impact but there is substantial legitimate justification for
the change and there are no alternatives that would have a
less disparate impact



Next Steps

If the policy change is approved...

* TAP Operation will proceed with programming efforts,
working closely with each Operator to define business
rules and test final functionality

* A print and digital marketing campaign for customers will
focus on customer education, including where TAP cards
can be purchased and reloaded.

* Aninternal campaign for bus operators will include in-
person training, division outreach, and print materials

* |Implementation will be in approximately 6 to 9 months
due to the significant programming and testing efforts,
and to allow for thorough customer and operator
education



LO8 ANGELES COUNTY TRANSPORTATION COMMIBSBBION
TRANSIT PERFORMANCE MEASUREMENT PROGRAM

(Formerly Transit Coordination and Service Program)
Adopted March 27, 1991

INTRODUCTION

The Los Angeles County Transportation Commission, pursuant to its
legislative directive under Section 130380 of the California Public
Utilities Code (AB 103 of 1979) and pursuant to its commitment to
maximize return on public subsidies within appropriate 1laws,
regulations, and policies, does hereby readopt the set of actions
delineated in this document as its Transit Performance Measurement
(TPM) Program in Los Angeles County.

Section 130383 of the California PUC requires the Commission "to
adopt an updated transit coordination and service program not later
than January 10, 1983, and biennially thereafter.® The Commission
"may amend the program at such time as it deems appropriate, in
order to meet changing conditions in providing and funding transit
service in the County of Los Angeles.™ The TPM Program has been in
effect since January 1981, and readopted in January 1983, December,
1985 and March 1987.

The set of actions delineated in this document constitutes the
Transit Performance Measurement Program adopted by the Commission
in March 1991. The specific provisions of the program adopted on
this date will be used to evaluate operator performance on the
basis of operating statistics from FY 1990 and FY 1991.

As required by AB 103, the TPM Program is divided into two basic
parts, each requiring annual action by the Los Angeles County
Transportation Commission. _

o Monitoring of the transit system performance of Los Angeles
County operators receiving TDA, STAF and Section 9 funds.
Such monitoring is addressed in Section II of this policy
statement. The Commission will annually publish a document
summarizing each operator's performance on the seven
indicators listed in Section II.

o Analysis and definition of institutional relationships among
Los Angeles County operators, and between these operators and
the Commission. This is the subject of Section V of this
policy statement.

Section IV of this policy statement is devoted to describing
guidelines for data collection and submission. In the appendices
will be found definitions of terms that appear throughout the
policy statement.
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) SECTION I: ALLOCATION OF PUBLIC MONIES FOR TRANSIT IN 1OSB

A.

ANGELES8 COUNTY

AUTHORIZATION: Section 130380(d) of the cCalifornia
Public Utilities Code, which requires LACTC to establish
"gquidelines for the utilization of all funds available
for transit purposes."” :

REQUIREMENTS: Operators receiving LACTC regional funds
(i.e., TDA Article 4, State Transit Assistance, Section
9, and Proposition A Discretionary grant formula funds)
shali comply with the reporting requirements detailed in
Section IV;

SECTION II. MONITORING OF TRANSIT BYSTEM PERFORMANCE

A.

AUTHORIZATION: Section 130380(b), which calls for the
program to contain "full analyses and recommended changes
regarding the current distribution of all transit
services throughout the County, including levels and
types of transit services".

ACTIONS: Beginning in Fiscal Year 1981-82, the
Commission began monitoring the performance of all
transit operators who receive funds under the formula
allocation procedure (TDA, LTF, Section 9, and STAF
subsidies) by collecting data and calculating performance
with respect to the following seven indicators:

: 18 Operating cost per vehicle service hour;

2. Operating revenue plus local subsidies plus
auxiliary revenues over operating cost;

3. LACTC subsidy per unlinked passenger;

4, Unlinked passenger per vehicle service hour;

5. Passenger revenue over operating cost;

6. Revenue per unlinked passenger; and

7 Vehicle service hours per peak vehicle.

Weekday performance according to each of these
indicators will be measured separately for the
following six service classifications, which are
defined in Appendix A:

1. Local service on demand-based headways:;

2. Local service on policy-based headways;

3. Local service for intracommunity circulation;

4. Express service with multiple local stops;

5. Express service with few local stops; and

6. Dial-a-Ride service (whether general public,
elderly and handicapped, or transportation-
handicapped only).
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Weekday performance will also be computed according
to each indicator for each operator's system as a
whole.

BECTION III. PRODUCTIVITY GUIDELINES AND FINANCIAL STANDARDS

A.

AUTHORIZATION: ©PUC Sections 130380(c) and (d), which
calls for the development and inclusion in the
Program of "transit service productivity guidelines
and specific steps to be taken to bring existing
transit service into conformity with ‘the
guidelines® and "financial standards to be met by all
transit operators in the County."™

ACTIONS: Beginning in Fiscal Year 1981-82, operators
receiving LTF, TDA, Section 9, or STAF operating
subsidies have been expected to report on the financial
and/or productivity standards presented below. These
standards must be met separately for local, express, and
dial-a-ride service; any exceptions are explained under
each performance indicator (local service is defined as
all service in Categories 1, 2, and 3; express service is
all service in Categories 4 and 5; and dial-a-ride
service is defined as all service in Category 6 of
Appendix A.)

1. PERFORMANCE INDICATOR #A

STANDARD: The rate of growth in operating cost per
vehicle service hour from one fiscal year to the
next shall not exceed the actual rate of price
inflation, as calculated from the Consumer Price
Index (CPI-U, United States Department of Labor,
Bureau of Labor Statistics) for the lLos Angeles-
Long Beach urbanized area.

EXCEPTIONS:

a) If an operator's cost per vehicle service hour
in a particular year is less than 80% of the
highest cost per vehicle service hour, then
the costs of the operator whosé expenses are.
less may increase by 10% of the CPI-base rate
of inflation. For example, if the CPI is 5%,
an operator with lower expenses may be allowed
cost increases of 5.5%.

b) If the Commission determines by eight votes
that costs have increased as a result of
external circumstances to an extent which is
not reflected in the Consumer Price Index,
this standard will be raised to reflect these
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2.

circumstances.
PERFORMANCE INDICATOR #B
STANDARD: The ratio of operating revenue (both fares and

auxiliary transportation revenue) and local subsidies to
total operating costs shall not be less than 38 percent.

NOTES: (i) During the Fare Reduction Program (FY 83

3.

through FY 85), Fare Reduction subsidies were
counted as fares under Performance Indicator B.
Beginning in data year FY 86, Proposition A
Discretionary Funds distributed from Commission
will be counted as LACTC subsidies under
Performance Indicator C.

(ii) Proposition A Local Return funds received as
general operating assistance or as fare assistance
will be counted as 1local subsidies under
Performance Indicator B.

PERFORMANCE INDICATOR #C

STANDARD, IOCAL FIXED-ROUTE SERVICE: An operator's
subsidy per passenger shall not exceed 133% of the
unveighted countywide mean for local fixed-route service.

STANDARD, EXPRESS FIXED-ROUTE SERVICE: An operator's
subsidy per passenger shall not exceed 113% of the
unweighted countywide mean for express fixed-route
service.

STANDARD, GENERAL PUBLIC DIAL~-A-RIDE SERVICE: An
operator's subsidy per passenger shall not exceed 113% of
the unweighted countywide mean for general~public dial-a-
ride service.

STANDARD, ELDERLY, & HANDICAPPED AND HANDICAPPED-ONLY
DIAL-A~RIDE SERVICE COMBINED: An operator's subsidy per
passenger shall not exceed 113% of the unweighted
countywide mean for these two types of service combined.

In each case, the mean shall be determined as in the
following example:

Suppose that ten operators offer 1local fixed-route
service in Los Angeles County. The subsidy per unlinked
local-service passenger shall be computed for each of the
ten, the ten figure summed, and the result divided by ten
to arrive at the unweighted countywide mean.

The amount of subsidy devoted to any type of service is

04
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calculated as the difference between the cost providing
that service and all operator income applied to the
service (passenger fares, and local and auxiliary
subsidies).

4. PERFORMANCE INDICATOR #D

STANDARD: The number of unlinked passengers per weekday
vehicle service hour for local and express service shall
not be fewer than 30; for general public and elderly and
handicapped dial-a-ride, not fewer than 5; and for
transportation-handicapped dial-a-ride, not fewer than
2.5.

S8ECTION IV: GUIDELINES FOR REPORTING OPERATOR DATA TO LACTC

A.

Operators will report the information shown on the TPM/TDA
reporting table to the Commission. Audited Section 15 data
for the preceding fiscal year will be submitted by November 1
of each fiscal year. Future three-year data shall be
submitted with the operators' SRTPs. .

Using the information shown on the TPM Reporting Table
(Attachment 1), Commission. staff will calculate the seven
ratios specified under "Monitoring of Transit Performance"
(Section II) for each operator and service classification.
Costs per mile, hour, and peak vehicle will be based on total-
system figures; the ratios will be calculated from weekday
data. Ratios will be calculated for each type of service
(demand local, demand policy, intracommunity, express multiple
stops, express few stops, and dial-a-ride) and for all local
combined, all express combined, and for dial-a-ride.

Every three years, the non-financial data used in these
calculations will be audited by a contractor selected and paid
by the Commission. Operators will be expected to: (a) submit
to staff and to the auditing contractor all records and data
required to perform this audit; and (b) advise the Commission
and the auditing contractor of any change in their procedure
for collecting and compiling the data which may warrant a
change in the scope of the audit.

Routes which existed in 1980 during the consultant study will
initially be <classified according to the service
classifications which were recommended by the consultant in
that study. New routes will be classified by Conmission staff
using input from the operator and the definitions in Appendix
A; these classifications will be subject to review by the Bus
Operations Subcommittee. If an operator is dissatisfied with
the classification assigned by staff to a specific route, the
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matter may be appealed to ‘the Planning and Mobility
Improvement Committee.

For purposes of computing costs by service classification, the
Commission will apply the three-variable cost model developed
by a consultant to the operator's Section 15 data. If an
operator wishes to show calculations from the "peak/base"
model instead, and is prepared to submit the necessary
additional data, the Commission staff, if it approves, will
accommodate this request. An operator must request
substitution of the peak/base model before LACTC staff perform
the analysis of TPM data.

Operators will be free to assign local subsidies to any
service classification as they deem appropriate, except that
funds which are restricted to a special purpose must be
applied to the service classification which corresponds to
that purpose (e.g., a special subsidy for a downtown minibus
service must be applied to downtown minibus service).

Operators will assign auxiliary revenues (e.g., advertising
revenues and interest) across all service categories according
to the proportion of service miles operated in each category.

In their SRTPs, operators will be expected to report the
statistics specified in #A above as follows:

1) Audited data for the fiscal year just ended;
2) Estimated data for the current fiscal year; and
3) Estimated data for the upcoming fiscal year.

If there are significant changes in the distribution of
service by classification between the current year and the
upcoming year, the background and rationale for these changes
should be discussed in the text of the SRTP.

Furthermore, if new routes are being proposed in the SRTP,
projections should be included (to the extent reasonably

- practicable) of the amount of resources to be devoted to these

routes, as well as the known data for current routes.

EXCEPTIONS:

1) This requirement does not apply to additional service on
existing routes, or to minor route extensions.

2) Service fully funded with Proposition A Local Return funds
will be exempt from this requirement. Such service will be
reported on separately in the financial and operating tables
submitted to the Commission.
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BECTION V: INSTITUTIONAL ANALYSIB AND DEFINITION

A.

AUTHORIZATION: PUC Section 130380(a), which requires that the
Transit Performance Measurement Program include "the
definition of institutional relationships between all transit
operators in the County and the relationship between the
Commission and the transit operators.

FINDINGS:

1. The Commission, through its consultants and staff,
reviewed institutional alternatives for the delivery of
bus transit service in Los Angeles County, and found that
no major institutional changes were warranted for
inclusion at the time the TPM Program was enacted except
such incremental change as may result f£from the
reallocation of funds withheld because of non-compliance
with the standards. These changes may include
reallocation of service among operators, revision of
service areas, private sector participation in subsidies,
and the establishment of new transportation zones.

2. However, the Commission retains the prerogative to
monitor compliance by existing operating agencies with
the productivity and financial standards set forth above,
and to study institutional alternatives which may assist
in improving the County's overall performance with
respect to these standards.

3. The Commission may wish to amend this program at a later
date if it finds that desired standards of performance
cannot be met by existing institutions, and that
institutional alternatives are available which are
reasonably expected to improve performance without
overriding disadvantages in other areas.

4. It is the general goal of Commission policy that the
implementation of service reallocation or other
incremental institutional change, if it occurs, should be
accomplished in a way that minimizes the disruption or
discontinuation of productive and cost-effective bus
service to the ultimate users of public transit.
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TPM Report Form

Operator
Total Sub-
FAP - FAP - |FAP-Diall Base Non-FAP MTA Regional Other System NTD Preliminery |Submit for Approval Primary
Category Local | Express | A-Ride' | SubTotal TSE Restr BSIP | MOSIP | Total Funded | Paratransit?| Codes® | CRD Total | Approved| Match /Audited | Approval | Approval| Date |EZ Pass| Contact

Total
FAP FAP FAP FAP Non-FAP Non-FAP Non-FAP Non-FAP Non-FAP MTA Prop A 5%
Funded Funded Funded Funded Funded Funded Funded Funded Funded Funded Incentive
Total Sub-
Dial-A- Base Non-FAP MTA Regional Other System NTD Submit for Approval Primary
Category Local | Express | Ride' |SubTotal TSE Restr BSIP | MOSIP | Total Funded | Paratransit?| Codes® CRD Total Match | Preliminery | Approval | Approval Date EZ Pass| Contact

Total Vehicle Miles (TVM)

Vehicle Service Miles (VSM)

Total Vehicle Hours (TVH)

Vehicle Service Hours (VSH)

Unlinked Passengers

Linked Passengers

Passenger Revenue

Auxilary Revenue/Local Subsidy

Operating Cost

Active Vehicles

Peak Vehicles

DARS Seat Capacity

Full Time Equiv Employees

Base Fare

! "Included Dial-A-Ride" only includes operations that historically have been included in the FAP calculations.

2 Prop A 5% of 40% Incentive

* "Other Codes" includes Subscriptions, Contracts, Special Events and Other Service.
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LOS ANGELES COUNTY TRANSPORTATION “COMMISSION
) ‘ TRANSIT PERFORMANCE MEASUREMENT PROGRAM

(Formerly Transit Coordinaticon and Service Program)

Preface

The Los Angeles County Transportation Commission, pursuant to its
legislative directive under Section 130380 of the California Public
Utilities Code (AB 103 of 1979) and pursuant to its commitment to
maximize return on public subsidies within appropriate laws,
regulations, and policies, does hereby re-adopt the set of actions
delineated in this document as its Transit Performance Measurement
(TPM) Program for Los Angeles County.

Section 130383 of the California PUC reguires the Commission "to adopt

an upéated transit coordination and service program not later than
January 10, 1983, and biennially thereafter." The Commission "may

amend the program at such time as it deems appropriate, in order to

meet changing conditions in providing and funding transit service in

the County of Los Angeles." The TPM Program has been in effect since
January 1981, re-adopted in January 1983, and re-adopted in December, 1985

The set of actions delienated in this document constitute the Transit -
Performance Measurement Program adopted by the Commission in December !
1985. The specific provisions of the program adopted on this date

will be used to evaluate operator performance.and to determine bonuses
on the basis of operating statistics from FY 1985 and FY 1986. Any
bonuses resulting from these evaluations will be awarded in FY 1987

FY 1988, respectively from the Prop A 40% Discreticnmary Fund. This
program has been amended intoc the Prop A_Guidelines(Section 8).
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INTRODUCTION

As required by AB 103, the TPM Program is divided into three basic

parts, each requiring annual action by the Los Angeles County
Transportation Commission.

I. Monitoring of the transit system performénce of all Los Angeles
County operators receiving TDA, STAF and Section 9 funds. Such
monitoring is addressed in Section II of this policy statement.

II. Analysis and definition of institutional relationships among Los
Angeles County operators, and between these operators and the

Commission. This is the subject of Section VI of this peolicy
statement.

III. The third part concerns methods whereby the Commission awards
public monies to the transit operators of the County. Section I
of this policy statement explains the general disposition of all -
such monies, including the creation ¢f a bonus fund from which
awards may be made to operators that meet certain performance
standards. These standards are described in detail in Section

III. Section IV explicates the methodology used to determine the
bonus amounts. . . 4

Section V of this policy statement is devoted to describing guidelines
for data collection and submission. In the appendices will be found
definitions of terms that appear throughout the policy statement.



SECTION I:

ALLOCATION OF PUBLIC MONIES FOR TRANSIT IN LOS ANGELES COUNTY

A.

Authorization: Section 130380(d) of the California Public
Utilities Code, which calls for "guidelines for the
utilization of all funds available for transit purposes."”

Actions:

1.

STA, TDA and Section 8 Funds :
4 pu}-ll

These funds are awaqﬁgavto all eligible cgunty transit
operators on the basis of formulas deternmined biennially by
the Commission. The| formulas are based ¢n the proportions
of passenger—sevenue and vehicle service! heurs ‘
furnished to the whole by each coperator receiving these
funds.

Proposition A 40% Discretionary Funds

Derived from the County's half-cent sales tax dedicated
to transit, these discretionary funds are allocated in
three ways, ocne of which is directly relevant to the
TPM Program.

a. Incentive Projects

Five per cent of the DiScretionary Funds are.
directed to Commission-approved Incentive
projects.

b. Transit Operator Subsidy

Discretionary Funds not allocated to incentive
projects and to the bonus pool (see below) are
distributed to the County's transit operators
according to a maximum eligible formula similar to the
formula used for allocation of state and federal fund:
However, operators are allocated only those funds whic
are needed after state and federal have been spent.

c. Bonus Poocl for TPM Incentive Program

As one of the means emploved by the Commission to
"bring transit service into conformity with
productivity guidelines,” and action required by
AB 103, the TPM incentive program has been .
developed to meotivate transit operators to improve
their performance with regard to both efficiency
and effectiveness. Bonuses are awarded to operators
who meet performance standards.

For bonuses tc be awarded in F!'1987 the bonus

manl will ha +an nar cant ocf the 'Drnnngwi-inn A
2Pt e Wenanain aFt wahsd P -— e e wapwres &8



Discretionary Fund. For bonuses awarded in FY
1988, the pool will be fifteen per cent of the
Discretionary Fund. For bonuses to be awarded in
FY 198%, the pool will be twenty per cent of the
Discretionary Fund.

Authorization: Section 130380(b), which calls for the
program to contain "full analyses and recommended changes
regarding the current distribution of all transit services
throughout the County, including levels and types of transit
service." '

Actions

L Beginning in Fiscal Year 1981-82, the Commission began
monitoring the performance of all transit operators
who receive funds under the formula allocation procedure
(TDA, LTF ,Section 9, and STAF subsidies) by collecting
data and calculating performance with respect to the
following seven indicators:

s Operating cost per vehicle service hour;

s Operating revenue plus local subsidies plus
auxiliary revenues over operating cost;

: LACTC subsidy per unlinked passenger;

Unlinked passengers per vehicle service hour;

Passenger revenue over operating cost;

Revenue per unlinked passenger; and

Vehicle service hours per peak vehicle.

~Jou kW [ S o

Weekday performance according to each of these
indicators will be measured separately for the
following six service classifications, which are
defined in Appendix A:

1. Local service on demand-~based headways;

2. Local service on policy-based headways;
Local service for intracommunity circulation;
Express service with multiple local stops;
Express service with few local stops; and
Dial-a-Ride service (whether general public,
elderly & handicapped, or transportation-
handicapped only).

AN b W

Weekday performance will also be computed according to
each indicator for each operator's system as a whole.

2 The Commission will annually publish a document
summarizing each operator's performance on the seven
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-ratios on a svstemwide basis, and for each service
classificaticn according to the Schedule shown in
Section IV. The document may also include a verbal
summary of the statistical information.

SECTION III. PRODUCTIVITY GUIDELINES AND FINANCIAL STANDARDS ON WHICH

A.

TPM BONUSES ARE BASED

Authorization: PUC Sections 130380(c) and (4), which call
for the development and inclusion in the Program of "transit
service productivity guidelines and specific steps to be
taken to bring existing transit service into conformity with
the guidelines" and "financial standards to be met by all
transit operators in the County." -

Actions:

Beginning in Fiscal Year 1981-82, operators receiving LIT,
TDA, Section 9, or STAF operating subsidies will be
expected to meet the four financial and/or productivity
standards presented below. These standards must be met
separately for local, express, and dial-a~-ride service; any
exceptions are explained under each performance indicator.
(Local service is defined as all service in Categories 1, 2,
and 3; express service is all service in Categories 4 and 5;
and dial-a-ride service is defined as all service in
Category 6, of Appendix A.)

1. PERFORMANCFE. INDICATOR #A

STANDARD: The rate of growth in operating cost per
vehicle service hour from one fiscal year to the next
shall not exceed the actual rate of price inflation, as
calculated from the Consumer Price Index (CPI~U, United
States Department of Labor, Bureau of Labor Statistics)
for the Los Angeles-Long Beach urbanized area.

EXCEPTIONS:

a) If an operator's cost per vehicle service hour in
a particular year is less than 80% of the highest
cost per vehicle service hour, then the costs of
the operatcr whose expenses are less may increase
by 10% of the CPI-based rate of inflation. For
example, if the CPI is 5%, an operator with lower
expenses may be allowed cost increases of 5.5%.

b) If the Commissicn determines by eight votes that
costs have increased as a result of external
circumstances to an extent which is not reflected

prigrSpp— § o2 19 te-

in the Consumer Price Index, this standard will be
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raised to reflect these circumstances.

Collective bargaining agreements will not be considerec
an eligible excuse to claim exemptions from the-

cost control standards of the Transit Performance
Measurement Program.

PERFORMANCE INDICATOR #B

STANDARD: The ratio of operating revenue (both fares
and auziliary transportation revenue) and local
subsidies to total operating costs shall not be less

than

NOTE:

one third (33.33 per cent).

(i) During the Fare Reduction Program (FY 83
through FY 85), Fare reductian .subsidies are
to be counted as fares under Performance
Indicator B. - Beginning in data year FY 86,
Proposition A Discretiocnary Funds distributed
from Commission will be counted as LACTC
subsidies under Performance Indicator C.

(ii)Propesition A Local Return funds received as
general operating assistance or as fare
assistance will be counted as local subsidies
under Performance Indicator B.

PERFORMANCE INDICATOR #C

STANDARD, LOCAL FIXED-ROUTE SERVICE: An operator's
subsidy per passenger shall not exceed 133% of the
unwe;ghted countywide mean for local fixed-route
service.

STANDARD, EXPRESS FIXED-ROUTE SERVICE: An operator's

subsidy per passenger shall not exceed 133% of the

unweighted countywide mean for express fixed-route
service.

STANDARD, GENERAL-PUBLIC DIAL-A~-RIDE SERVICE: An
Operator's subsidy per passenger shall not exceed 133%
of the unweighted countywide mean for general-public
dial-a-ride service.

STANDARD, ELDERLY & HANDICAPPED AND HANDICAPPED-ONLY
DIAL-A-RIDE SERVICE COMBINED: An operator's subsidy per
passenger shall not exceed 133% of the unweighted
countywide mean for these two types of service
combined.

In each case, the mean shall be determzned as in the
following example: :



Suppose that ten operators offer local fixed-route
service in Los Angeles County. The subsidy per
unlinked local-~service passenger shall be computed
for each of the ten, the ten figure summed, and
the result divided by ten to arrive at the
unweighted countywide mean. -

The amount of subsidy devoted to any type of
service is calculated as the difference between
the cost cf'providing that service and all
operator income applied to the service (passenger
fares, and local and auxllxary subsidies).

4. PERFORMANCE INDICATOR #D

STANDARD: The number of unlinked passengers’ per week-
day vehicle service hour for local and express service
shall not be fewer than 30; for general-public and E&H
dial-a~ride, not fewer than 5; and for transportation-
handicapped dial-a-ride, not fewer than 2.5.

SECTION IV. GUIDELINES FOR BONUS CALCULATION AND AWARD

A.

In order to earn bonus funding in any service category, an
operator must meet one or more of the performance standards
described in Section III, or be moving toward meeting one or
more of these standards. Since there are three types of
service (local, express, and dial-a~-ride), and four
performance indicators, an operator's bonus opportunities
may extend across as many as twelve categories.

Although sllghtkvarlations may occur with regard to each
individual lndlcator, the basic structure defining bonus
eligibility is as follows:

1 NO BONUS EARNED. Operator does not meet the standard,
and current performance equals or is worse than the
previous year's.

s HALF BONUS EARNED. Operator does not meet the standard
but current performance has improved over that of the
previous vear.

i THREE-QUARTERS BONUS EARNED. Operator meets or betters
the standard, but current performance has deteriorated
from the previous year's.

4. FULL BONUS EARNED. Operator meets or betters the

L
standard, and current performance equals or has

- e o e - =sewn - e w r - —————

meroved over the previous year's.



e Variations in Bonus Eligibility by Indicator
1: Performance Indicater A: Rate of Cost Increase
An operator that meets the standard wi

bonus. The three-quarters bonu
for this indicator.

n
s 3
[1']
n
o

Where the standard is not met, the basic eligibility
guidglines apply.

2. Performance Indicator B: Revenue and Local Subsidies,

over Ceosts . .

An operator's performance may decline 10% from the
previous year's and still permit receipt of a £full
bonus if the standard is being met. However, no
statistically-valid decline may occur for two
consecutive years. If current-year performance
represents a second yvear of decline, then current-vear
performance is subject to the basic eligibility
guidelines outlined in #B above.

Where the standard is not met, the basic eligibility
guidelines apply. .

NOTE: The required reclassification of Proposition A grant
fund from passenger revenue to LACTC subsidy in FY 1986 may
lead to a decline in the revenue to operating ratio for ~-
of the operators. Therfore, for data year 1986 (alloca‘
year - 1988), operators need cnly meet the 33% standard
crder to qualify for the £full bonus.

3. Performance Indicator #C: Subsidy per Passenger

An operator's performance may decline 10% from the
previous vear's and still permit receipt of a full
bonus if the standard is being met. Where the standard
is not met, the basic eligibility guidelines apply.

4. Performance Indicator #D: Passengers per Vehicle
Service Hour '

If an operator has more than 60 passengers per vehicle
service for any type of service, a full bonus is
automatically granted, even if the number of passengers
per hour has declined from the previocus Yyear.

For operators with fzwer than 60 passengers per vehicle
service hour, performance may decline 10% from the
previous year's and still permit receipt of a full



bonus if the standard is being met. Where the standard
is not met, the basic eligibility guidelines apply.

The four performance indicators will be weighted as fcllows:

Data Year Data Year Data Year
Indicators FY 85 FYB6 FYB7 *x
#$A Cost Increase 25% 40% 40%
| ¥B Revenue/Costs 25% 20% 20%
#$C Subsidy per Pass 25% . 20% 20%
#D Pass per VSH - 25% 20% 20%

% Bonus Pool cof
Total Discretionary

Pocol

10% 15% 20%

** And Thereafter

Bonus allocation will be subject to the following
conditions:

1.

Each operator's maximum possible TPM bonus cannot exceed hi:
formula share of the total bonus pocol. For example,

Long Beach's maximum discreticnary formula share for FY 86
was 0.048315. Thus Long Beach's maximum possible bonus for
FY 87 was 0.048315 of $12,950,000 (10% of the tetal
Proposition A Discretiocnary Fund of $129,500,000), or.
$625,67S.

The four indicators will analyze performance at the
three service levels defined in Appendix A (all local,
all express, and all dial-a-ride).

The bonus for each operator will be divided into three
parts, one for all local service, one for all express
service, and one for all dial-a~-ride service. The size
of each part will be based on the relative number of
vehicle service hours contributed by each service
category.

If an operator qualifies for 'a bonus amcunt but does
not need the funds because of a sufficiency of other
operating subsidies (defined in the discreticnary
guidelines), the operator will be credited for the
unused bonus funds, or portion thereof, for two years.
These credited funds may be used to offset otherwise-
required fare increases.

An operator's initiation or termination of a service type

10



that is subject to the TPM Program will pose a problem in
the calculation of the bonus for Indicator #A (rate of
cost increase). This problem occurs because three
consecutive years of data are needed in order to

compute the rates of cost inecrease for two vears; in
addition, the progress -comparison requires two
consecutive years of data. In the case of service
termination or initiation, the staff will compare the
operator's cost per vehicle service hour in the last

(or first) year of service with the cost per vehicle
service hour of the same type of service offered by the
other operators. The staff will assign a full, half or
zero bonus according to whether the service being begun
or ended is relatively inexpensive or relatively costly.

B, Only services defined as eligible in Section 2.0 of the

Prop A Guidelines are eligible for inclusion in the
TPM Program and should be reported on the TPM/TDA
Reporting Form.

€. A one~-year waiver from any of the standards may be
granted by eight votes of the Commission if an operator
can demonstrate that extraordinary and non-recurring
circumstances (such as a new law, regulation or
externally-adopted policy entailing significant costs)
make it impossible to achieve the standard. 1If such a
waiver is requested, the operator's budget shall be
subject to review by the Commission to determine
whether sufficient efforts were made to .achieve
offsetting efficiencies in other areas of the
operation. '

Unearned bonus funds will be used by the commission at its
discretion. Examples of possible uses are:

1. Carried over to the bonus poel the feollowing year;

2 Replace subsidy reductions from state and federal sources.

Schedule for Calculation and Award of Bonuses

The Section 15 Report and the TPM/TDA Report form containing
the required audited data must be submitted to LACTC staff
by November 1 of each year so that bonuses may be-estimated

‘'in time for inclusion in the operators' SRTP's. An

operator not submitting <the required data by the November 1
deadline, will be subject to the following: '

1. Propositiocn A Discretionary MOU monthly payments will be
withheld until the data is submitted;

2. Staff will utilize best available data for the tardy

11



cperator so that the remaining operators' bonuses can be
calculated;

3. In no event will the tardy aperators' calculated bonus based
) on estimated data be increased when audited data is
submitted. If the audited data indicates that more bonus
funds were allocated than audited performance warranted,
an adjustment to the Prop A Discreticnary MOU will occur.

I. Schedule for annual allocation cf the TPM Bonus Program:
FOR FISCAL YEAR 1989 ALLOCATION

1. 11/1/87 - Operators submit audited TPM and Section 15
for fiscal year 1987 .

2. 12/31/87- LACTC adopts FY 1989 TPM Bonus Pool Allccation
for Operator performance under the TPM Program

3. 3/15/88- Operators submit FY 1989 SRTPs to LACTC

4. 5/30/88- FY 1989 Funding allocations for all funds
approved by LACTC :

5. 7/1/88- oﬁeratcr claims for funds for fiscal year
1988-89 begin ;

J. Schedule for 3 Year TEM Bonus Projections:

Lactc has committed to provide guidance on potential TPM bonus
allocations over a three year time frame if coperators will submi
TPM worksheets. The following schedule will be used for three 3
TPM bonus projections:

1. 13/15/88- Operators submit their FY 1989 SRTPs with
three year TPM tables completed.

2. 4/30/88- Lactc staff provides FY 1990-52 Bonus Projectic
to the Operators

SECTION V: GUIDELINES FOR REPORTING OPERATOR DATA TO LACTC

A. Operators will report the information shown on the TPM/TDA
reporting table to the Commission. Audited data for the
preceding fiscal year will be submitted by November 1 of
each fiscal year. Future 3 year data will be submitted
with the Operators SRIPs.
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Using the information shown on the TPM Reporting table
(attachment 1) the Commission staff will calculate

the seven ratios specified under "Monitoring of Transit
Performance" (Section II) for each operator and service
classification. Of these seven, four will be used for the
computation of bonuses. Costs per mile, hour, and peak
vehicle will be based on total-system figures; the ratiocs
will be calculated from weekday data. Ratice will be
calculated for each type of service (demand local, demand
pelicy, intracommunity, express multiple stops, express few
stops, and dial-a-ride) and for all local combined, all
express combined, and for dial-a-ride.

Every three years, the non-financial data used in these
calculations will be audited by a contractor selected and
paid by the Commission. Operators will be expected to .
staff and to the auditing contractor all records and data
required to perform this audit, and (b) advise the
Commission and the auditing contractor of any change in
their procedure for collecting and compiling the data which
may warrant a change in the scope of the audit.

Routes which existed in 1980 during the consultant study
will initially be classified according to the service
classifications which were recommended by the consultant in
that study. New routes will be classified by Commission
staff using input from the operator and the definitions in
Appendix A; these classifications will be subject to review
by the Bus Operations Subcommittee. If an operator is
dissatisfied with the classification assigned by staff to a
specific route, the matter may be appealed teoc the Finance
Review Committee.

For the purposes of computing costs by service
classification, the Commission will apply the three-variable
cost model developed by a consultant teo the operators'
Section 15 data. If an operator wishes to show calculations
from the "peak/base" model instead, and is

prepared to submit the necessary additional data, the
Commission staff, if it approves, will accommodate this
request. An operator must request substitution of the
peak/base model before LACTC staff perform the analysis of
TPM data.

. Operators will be free to assign local subsidies to any

service classification as they deem appropriate, except
that:

1) Funds which are restricted toc a special purpose must be
applied to the service classification which cotresponds
to that purpose (e.g., a special subsidy for a downtown
miniius service must be applied to downtown minibus
service).
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2) An operator's allocation of local subsidies must remain
fixed for the first three years of the program (FY 81,
FY 82, and FY 83).

EXCEPTION: If the amount of such revenues were to
increase during the three-year period, the amount of
increase may be allocated at the discretion of the
operator. Such allocations must be reported in writing
as footnotes on the TPM/TDA Report Form.

Operators will assign auxiliary revenues (e.g., advertising
revenues and interest) across all service categories
according to the proportion of service miles operated in
each categeory. .

In their SRTPs, operators will be expected to report
the statistics specified in #A above as follows:

1) Audited data for the fiscal year just ended.
2) Estimated data for the current fiscal year and:
3) Estimated data for the upcoming fiscal year.

If there are significant changes in the distribution of
service by classification between the current year and the
upcoming year, the background and raticnale for these
changes should be discussed in the text of the SRIP.

Furthermore, if new routes are being proposed in the SRIP,
projections should be included (to the extent reascnably -
practicable) of the amount of resources to be devoted to
these new routes. A second TPM/TDA reporting form should be
prepared that includes estimated operating data pertaining
to these new routes, as well as the known data for current
routes.

EXCEPTIONS:

1) This requirement does not apply to additional service
on existing routes, or to minor route extensions.

2) Service fully funded with Propositicon A Local Return
funds will be exempt from this requirement. Such
service will be reported on separately in the financial
and operating tables submitted to the Commission.

14



SECTION VI: INSTITUVIONAL ANALYSIS AND DEFINITION

A. Author;zat;on- PUC Section 130380(a), which requ;res that
the Transit Performance Measurement Program include “the
definition of institutional relationships between all transit
operators in the County and the relationship between the

Commission and the transit operators.”
B. Findings:

1. The Commission, through its consultants and staff,
reviewed institutiocnal alternatives for the delivery of
bus transit service in Los Angeles County, and found
that no major institutiocnal changes were warranted
for inclusion at the time the TPM Program was enacted
except such incremental change as may result from the
reallocation of funds withheld because of non-
compliance with the standards. These changes may
include reallocation of service ameng operatoers,
revision of service areas, private sector
participation in subsidies, and the establishment of
new transportation zones.

2. However, the Commission retains the prerogative to
monitor compliance by existing operating agencies with -
the productivity and financial standards set forth .
above, and to study institutional alternatives which
may assist in improving the County's overall
performance with respect to these standards.

x 98 The Commission may wish tc amend this Program at a later
date if it finds that desired standards of performance
cannot be met by existing institutions, and that
institutional alternatives are available which are
reascnably expected to improve performance without
overriding disadvantages in other areas.

4. It is the general goal of Commission policy that the
implementation of service reallocation or other
incremental institutional change, if it occurs, should
be accomplished in a way that minimizes the disruption
or discontinuation of productive and cost-effective bus
service to the ultimate users of public transit.
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TPM Report Form

Operator
Total Sub-
FAP - FAP - |FAP-Diall Base Non-FAP MTA Regional Other System NTD Preliminery |Submit for Approval Primary
Category Local | Express | A-Ride' | SubTotal TSE Restr BSIP | MOSIP | Total Funded | Paratransit?| Codes® | CRD Total | Approved| Match /Audited | Approval | Approval| Date |EZ Pass| Contact

Total
FAP FAP FAP FAP Non-FAP Non-FAP Non-FAP Non-FAP Non-FAP MTA Prop A 5%
Funded Funded Funded Funded Funded Funded Funded Funded Funded Funded Incentive
Total Sub-
Dial-A- Base Non-FAP MTA Regional Other System NTD Submit for Approval Primary
Category Local | Express | Ride' |SubTotal TSE Restr BSIP | MOSIP | Total Funded | Paratransit?| Codes® CRD Total Match | Preliminery | Approval | Approval Date EZ Pass| Contact

Total Vehicle Miles (TVM)

Vehicle Service Miles (VSM)

Total Vehicle Hours (TVH)

Vehicle Service Hours (VSH)

Unlinked Passengers

Linked Passengers

Passenger Revenue

Auxilary Revenue/Local Subsidy

Operating Cost

Active Vehicles

Peak Vehicles

DARS Seat Capacity

Full Time Equiv Employees

Base Fare

! "Included Dial-A-Ride" only includes operations that historically have been included in the FAP calculations.

2 Prop A 5% of 40% Incentive

* "Other Codes" includes Subscriptions, Contracts, Special Events and Other Service.



Transit Performance Measures Data Element Definitions

Fixed Route Definitions

Data Item Definitions

A. Total The total distance traveled by transit service vehicles, including
Vehicle both revenue miles and deadhead miles. Excludes miles traveled
Miles* during training, hostling, maintenance work, charter service, and

other non-regular service-related activities.

B. Vehicle The total miles traveled by transit service vehicles while in
Service revenue service. Excludes miles traveled to and from storage
Miles* facilities

C. Total The total hours of travel by transit service vehicles including hours
Vehicle consumed in revenue service, layover, and deadhead travel.
Hours* Measured from vehicle pull-out time to vehicle pull-in time.

D. Vehicle The total hours of travel hat a transit service vehicle is in revenue
Service service, including layover. Excludes hours consumed while
Hours* traveling to and from storage facilities and during other deadhead

travel.

E. Peak Annualized average of the maximum number of individual transit

Vehicles* | service vehicles assigned to service during peak hours.
F. Unlinked | Total passengers means the number of boarding passengers
Passengers | whether revenue producing or not, carried by the public
transportation system. Passengers are counted each time the
board a vehicle even though it may be on the same journey from
origin to destination.
G. | Passenger a. Revenue earned from carrying passengers along regularly
Revenue scheduled routes. Includes base fare, zone and express
premiums, extra cost transfers, and park-and-ride revenue.
b. Special transit fares: revenues earned from subsidies
received from subsidies or organizations outside the city or
agency providing transit service for:
1. Rides given in regular service but paid for by
organization other than rider.
2. Rides given along special routes for which revenue may
be guaranteed.
Not general fare assistance. Special transit fares must be applied
to special TPM service classification.
H. Auxiliary | Revenues earned from operations closely associated with
Revenues | transportation operations; e.g., advertising, station and vehicle

concessions(see Section 2, (4140) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf)



https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf

l. Local Includes general operating assistance, local special fare
Subsidies | assistance, Local Return funds and other local sources (See
Section 2 (4300) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf )
J. | Operating | All costs in operating expense object classes exclusive of
Cost depreciation and amortization and exclusive of all direct costs for
providing charter service (See section (5000) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf)
K. Full-Time | Number of employees employed in connection with the public
Equivalent | transportation system, based on the assumption that 2,000
Employees | person-hours of work in one year constitute one employee. The

count of employees shall include those contract employees
employed by agencies which provide services to the transit
operator, though not employed by the operator.

*Statistics should reflect service actually operated rather than scheduled service.

Should fares not be collected, the term revenue reflects miles, hours, and vehicles
operated during passenger service.

Transit Performance Measures Data Element Definitions

Demand Responsive Definitions

A. Total The total distance traveled by transit service vehicles, including
Vehicle both revenue miles and deadhead miles. Excludes miles traveled
Miles* during training, hostling, maintenance work, charter service and
other non-regular service related activities.
B. Vehicle The total miles traveled while carrying passengers or while
Service traveling to or from a passenger pick-up.
Miles*
C. Total The total hours of travel consumed in normal scheduled service,
Vehicles | including deadhead to and from the service area, carrying
Hours* passengers, travel to and first pick-up and from the last drop-off
and standby; i.e., when the vehicle is available and waiting for trip
assignment.
D. Vehicle The total hours of travel consumed in carrying passengers, travel
Service to and from a passenger pick-up, and standby.
Hours*
E. Peak Annualized average of the maximum of individual transit service
Vehicles* | vehicles assigned to service during peak hours.



https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/uniform-system-accounts-usoa-effective-fy18_0.pdf

F. Unlinked | Total passengers means the number of boarding passengers
Passengers | whether revenue producing or not, carries by the public
transportation system. Passengers are counted each time they
board a vehicle even though it may be on the same journey from
origin to destination.

G. | Passenger a. Revenue earned from carrying passengers in service area.
Revenue Includes base fare and extra cost transfers.

b. Special transit fares: revenues earned from subsidies
received from agencies or organizations outside the city or
agency providing transit service for:

1. Rides given in regular service but paid for by other
organization other than rider.

2. Rides given in special service for which revenue may be
guaranteed.

Not general fare assistance. Special transit fares must be applied
to specific TPM service classifications.

H. Auxiliary | Revenues earned from operations closely associated with
Revenue | transportation operations; e.g., advertising, station and vehicle
concessions (See Section 2, (4140) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf)

l. Local Includes general operating assistance, local special fare
Subsidies | assistance, Local Return funds and other local sources (See
Section 2 (4300) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf )

J. | Operating | All costs in operating expense object classes exclusive of

Cost depreciation and amortization and exclusive of all direct costs for
providing charter service (See Section (5000) of
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/ntd/56681/u
niform-system-accounts-usoa-effective-fy18 0.pdf)

K. Full-Time | The number of employees employed in connection with the public
Equivalent | transportation system, based on the assumption that 2,000
Employees | person-hours of work in one year constitute one employee. The
count of employees shall include those contract employees
employed by agencies that provide services to the operator,
though not employed by the operator.

*Statistics should reflect the service actually operated rather than the scheduled service.

Should fares not be collected, the term revenue reflects miles, hours, and vehicles
operated during passenger service.
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TPM Procedure

1.

Receive TPM forms from operators (in SRTP).
Pull out all service categories weekday data [input].
Receive Section 15 reports.

Massage Series 300s cost data into miles, hours, and peak

buses. (See operator's files for procedure.)

Assign cost to service cagetories [input]. (See operator's

files for procedure.)

Input (2) and (5) into computer spfeadsheét and generate

ratios for the seven indicators.

A. Penalty 1: Find CPI change and establish cost
change.

B. Penalty 2: Revenue/cost compared to constant 33%.

C. Penalty 3: Unweighed subsidy/passenger and compare

(see file and program on disk).

Refer to individual folders for Section 15 manual calcula-

tions.
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TRANSIT PERFORMANCE MEASURES
THREE-VARIABLE COST ALLOCATION WORKSHEET PROCEDURES

1. Audited Section 15 Report _
2. Blank Three-Variable Cost Allocation worksheet
3. Previous year's completed Three-Variable worksheet

Notes:

The Three-Variable Cost Allocation process is a method. for col-
lapsing five categories of expenses into three. Expenses are
reported in five categories in each operator's Section 15 Report,
but the Transit Performance Measures (TPM) computer progran

uses only three categories of expenses to calculate cost statis-
tics. Therefore, we use a hand-written worksheet to place all of
the costs from the Section 15 Report into three columns that
correspond to the TPM computer input variables: Vehicle Hours,
Vehicle Miles, and Peak Vehlcles.

For each operator, turn to Form 301/310/312 in the Section 15
Report (different operators use different forms). Make sure to
use separate worksheets for dial-a-ride expenses and fixed route
expenses. The Section 15 report should be labeled "MB" (motor
bus, same as fixed route) or "DR" (dial-a-ride). Follow the
19-step guide for filling out the worksheet, starting with the
Vehicle Hours column.

TPMPROC.DR
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VEHICLE HOURS COL
COLUMN #1 OF 3

To Complete:

Locate the line number to be completed on the worksheet.
Using the appropriate audited Section 15 Report, locate the item
identified below and transfer the amount to the worksheet. Some
items may be blank. ' :

1.) Labor Section:

Worksheet Line No. Audited Section 15 Line No.

010 Line 01, Vehicle Operations

030 : Leave blank

042 Line 02, Vehicle Operations .
042 Line 02, Non-Vehicle Maintenance

042 Line 03, Non-Vehicle Maintenance
2.) Fringe Section: |

010 - Line 03, Vehicle Operations
3.) Taxes séction: Leave blank
4.) Services Section:

—— Line 04, Vehicle Operations
= Line 04, Non-Vehicle Maintenance
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5.)

6.)

7.)

8.)

9.)

10.)

11.)

Labor Section:

Worksheet Line No. Audited Section 15 Line No.
041 Line 01, Vehicle Maintenance

041 Line 02, Vehicle Maintenance
Fringe Section:
‘041 Line 03, Vehicle Maintenance

Material Section:

010 Line 05, Vehicle Operations

030 ; Line 07, Non-Vehicle Maintenance
041 Line 06, Vehicle Operations

042 Leave blank

020 Line 07, Vehicle Maintenance

Casualty Section:

—-— Line 09, Vehicle Operations

———— ' Line 09, Vehicle Maintenance.
—— Line 09, Non-Vehicle Maintenance
——— Line 09, General Administration

Taxes Section:

010 . Line 10, Vehicle Operations
030 Line 10, Vehicle Maintenance
041 Line 10, General Administration

Purchased Transportation:

Special Instructions: Look at previous year's worksheet. Use

same percentages to add a portion of the the total to all 3
categories.

Services Section:

—— Line 04, Vehicle Maintenance
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12.)

13.)

14.)

15.)

16.)
17.)

18.)

19.)

PEAK VEHICLES
COLUMN $#3 OF 3

lLabor Section:

Worksheet lLine No. Audited Section 15 Line No.
160 Line 02, General Administration
160 . Line 03, General Administration

Fringe Section:
160 ' Line 04, General Administration

Material Section:

160 Line 05, General Administration
160 Line 06, General Administration
160 Line 07, General Administration

Utilities Section:

- Line 08, Vehicle Operations

—— Line 08, Vehicle Maintenance
-— Line 08, Non-Vehicle Maintenance
— Line 08, General Administration
Taxes Section: Leave blank

Service Section: Leave blank

Miscellaneous Section:

- Line 13, Vehicle Opefations

—_— Line 13, Vehicle Maintenance
A Line 13, Non-Vehicle Maintenance
-_— Line 13, General Administration

- Line 14, Vehicle Operations
——— Line 14, Vehicle Maintenance
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Formula Allocation Process

Funds allocated: Federal, State and Local

Participant: 16 Municipal Transit Operators and MTA

Capital Program: Funds allocated- Federal Section 5307
15 % Discretionary — Allocated on a needs and project merit basis.
85 % Capital - Formula Allocation Process.
Three Factors
e 1/3-total miles
e 1/3 - fare units + 2 unlinked passengers
e 1/3- Active fleet - (up to a maximum of peak buses + 20% for fixed

route)- bus equivalent [number of seats/44 for Dial a Ride)

Operating Program - FAP: 2 Factors

e 50 % Revenue Service Miles
e 50 % Fare Units — defined as total farebox revenue divided by base
fare (see attached)
The programs under the operating formula program are:
o TDA/STA (state funds): FAP
e Prop A Discretionary {Local): FAP (allocation of Prop A growth

limited to CPI)
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Allocation Methodology:

4 included operators shares are calculated as if they are in the FAP,
their shares are removed and the 13 municipal operators and MTA
shares are recalculated.

The four eligible operators are funded from Prop A growth over CPI.
Foothill Mitigation: (FAP)- allocation to mitigate for the expansion of
Foothill. Difference in funding between Foothill service held at the
original level as stated in the zone guidelines and Foothill's current
service levels is , allocated to MTA and the Municipal operators.
Interest: allocation based on each operator's share of funds.
Interest only allocated to Municipal operators if it is allocated to
MTA

MOSIP (15 million) — FAP

Transit Service Expansion (TSE) - only four operators in the program -
level of funding at the original service levels increased by CPl each
year.

Base Restructuring- some operators, same allocation methodology
as TSE,

BSIP: FAP (funds held constant each year)

Security: 10 % of prop C 5% off the top to MTA. 90 % allocated

based on bus and rail boardings.
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Training Tidbit #4
BOS January 28, 2003

Summary of Non-FAP Funded Programs

Transit Service Expansion
Adopted June 27, 1990

TSE was developed in response to a request from Chau:man Edelman for staff to
implement short-term programs that would reduce congestion in identified corridors.
Service proposals were solicited from cities and transit providers, 45 proposals were
received. Prop A Discretionary unearned bonus TPM funds were assigned in FY91 and
92 and transitioned to Prop C 40% in FY 95.
Key attributes: New, fixed route service

Measurably reduce congestion

Distribute passengers to/from rail system

Farebox recovery of at least 38%

At least 5% of cost funded through Prop A Local Return
In 1996 State legislation (SB 1755) guaranteed continued funding of these services.

5% Security

Adopted April 22, 1992

Prop C 5% security funds are to be used to improve and expand rail and bus security for
the county of Los Angeles. In 1996 State legislation (SB 1755) guaranteed distribution
of this funding to all included and eligible operators by formula.

Base Restructuring
Adopted May 27, 1992

Base restructuring was developed to address service expansions for operators between
1990 and 1992 during which the Prop A Discretionary 40% funds were frozen at 1990
“base” funding levels. The added services were to be given priority in the development
of new fund uses. The program was originally funded with Prop A 40% funds and has
transitioned to Prop C 40% funds after application of all Prop A to the FAP.
Key attributes: New, fixed route service since 1990

Minimize fare increases

Minimize service cutbacks .

Improve transit operator efficiency and effectiveness
In 1996 State legislation (SB 1755) guaranteed continued funding of these services.
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Bus System Improvement Plan
Adopted July 24, 1996

BSIP was developed to achieve real improvements in the safety security quality and
comfort of bus service in LA County for the transit dependent rider. Funded by Prop C
40%.
Key attributes: Crowding relief

Mobility Improvements

Security

Foothill Transit Mitigation
September 27, 1995

Foothill Transit Mitigation provided funding to existing Eligible and Included Operators
to mitigate the financial impact of designating Foothill Transit as an Included Operator
adding Foothill Transit to the FAP. Funded by Prop C 40%.

Municipal Operator System Improvement Program
Adopted April 26, 2001
MOSIP was developed in response to pending state legislation (AB2643) to improve
municipal operator service countywide. MTA was funded under a separate consent
decree program. Funded by Prop C 40%.

Key attributes: Assist MTA with reducing operatmg and capital costs through
' collaboration
Reduce overlapping services and operate them at reduced cost
Reduce overcrowding
Expand services to transit dependent
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3.1 LOS ANGELES COUNTY BUS TRANSIT FORMULA ALLOCATION PROCEDURE

The following procedure, which allocates certain transit subsidy
funds (specifically Transportation Development Act funds authorized
under SB 325, federal formula funds available for operating
subsidies as authorlzed under Section 1607a of Title 49 of the
United States Code, and State Transit Assistance funds distributed
by formula under SB 620 among public transit operators in Los
Angeles County, was orlg:mally adopted by the Los Angeles County
Transportation Commission at its regular meeting of December 19,
1979, following a public hearing. The formula allocation procedure
is requlred to be adopted and renewed by at least nine votes under
Sections 99285(d) and 99285(e) of the California Public Utilities
Code, as amended by AB 103. It was last renewed on June 26, 1991.

The formula below was continued by the MTA in accordance with state
law (AB 152), which requires that:

PUC section 99285(d) The formula adopted by the Los
Angeles County Metropolitan Transportation Authority
shall be the same as the formula in existence on July
1, 1990, and shall remain in effect for at least five
full fiscal years, commencing with the 1993-94 fiscal
year. The MTA shall not reduce the total percentage
share of revenues allocated during the 1990-91 fiscal
year to the included municipal operators, as a whole,
in existence on July 1, 1990, for at least five full
fiscal years, commencing with the 1993-94 fiscal year.
If a municipal operator significantly reduces service,
a proportional share of that operator's funds
allocated pursuant to this section may be reallocated.

Therefore, with certain exceptions [PUC section 99285 (e) and (f)],
the MTA may not change the state and federal funding formula for
five years, or until FY 99. The adopted formula allocation
procedure is as follows:

TERMS OF FORMULA - The formula shall consist of the following
factors: .

A. 50 percent weight on in-service revenue vehicle mileage;
B. 50 percent weight on Fare Units (defined as total farebox
revenue divided by the base fare).

This formula shall be applied to data from the most recent year for
which audited actual results are available, usually the second year
prior to the year of allocation. If strike or other
uncontrollable service disruption occurred in thls year, annualized
data shall be used.

If an Dperar.or increases service nu..u:age uux..l.ug a fiscal year
beyond what is shown in the approved Short Range Transit Plan, then
the increase in mileage (as well as any increase in ridership
attributable thereto) shall not be included in subsequent



calculations of funding shares under this formula, unless both the
overall 1level of service provided by the operator and the
associated recalculation of the formula have received the MTA's
approval.

EXTENSION THROUGH FY 1997-98 - The formula shall be in effect
through Fiscal Year 1997-98. Formula allocations for Fiscal Years
1994-95, 1995-96, 1996-97, and 1997-98 shall be based on audited
Fiscal Year 1992-93, 1993-94, 1994-95, and 1995-96 data,
respectively. However, operators must a"n"=11y submit completed
Section 15 data by the FTA-approved deadline in order to receive
their annual share of federal formula funds. (Operators whose
tardy submission of Section 15 data results in a loss of federal
funds to the Los Angeles-Long Beach Urbanized Area will have their
formula share adjusted to reflect the total federal funds lost).

SPLIT OF TDA, SECTION 9, AND STA - In general, each operator's
- share of dollars from each funding source shall be equal to its
formula share of the total from all three funding sources.
However, if some deviation from this procedure is necessary to
accommodate the specific administrative requirements of the
particular funds, the MTA would be authorized to make the necessary
adjustment after consultation with the affected operators, provided
that the total TDA/Section 9/STA formula allocation to each
operator is not reduced. s

CARRYOVER PROVISION - Funds allocated by formula must be applied
for in the year in which they are allocated, and will be available
to the operator for a total of two (2) years - the year of
allocation plus twelve (12) additional months. Reserving funds for
specific capital projects constitutes "application" for funds. If
reasonable progress toward expenditure of the funds has not been
accomplished by this time, the funds are subject to reallocation.
In the event the funds are reallocated as a result of the
expiration of this carryover deadline, the operator who held the
funds previously shall not part1c1pate in the reallocation.

If, however, funds are to be held beyond the year of allocatlon,
the purpose of the fund accumulation should be documented in the
Short Range Transit Plan (SRTP) at the beginning of the process.
Later accumulations of funds should be generally consistent with
" the plan outlined in the SRTP. Any major change in the purpose for
which funds are being accumulated will cause the allocation to be
open to review with the possibility of reallocation. If funds are
reallocated as a result of these reviews, the operator which
previously held the funds shall not participate in the
reallocation. ' :

FEDERAL FUND MAXIMIZATION - In general, TDA or STA funds allocated
by formula shall not be available as a 100 percent share of the
cost of capital projects eligible for federal assistance, unless
these projects are smaller than $100,000 or approved by the MTA.
However, exceptions to this policy will be warranted if all federal
capital funds available in the county have been committed.
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SERVICE COORDINATION COMPLIANCE - The MTA may reduce an operator's
formula allocation if the operator is not in compliance with either
a final resolution of a dispute under Article 7 of AB 103 or a
final adopted transit coordination and service program (after
appeals are heard and resolved) under Article 8. A "“graduated
response" by the MTA, starting with a "freeze" on allocations at
the prior year level, is considered appropriate for dealing with
non-compliance situations.

WITHHOLDING OF FUNDS FOR FUTURE-YEAR EXPENDITURE - The MTA shall
assign all transit dollars available for formula allocation (i.e.,
after subtracting the rapid transit and discretionary percentage
described below) to operators (according to the formula) in the
fiscal year in which the funds become available. However, the MTA
may withhold a portion of these funds (i.e., authorize a total
amount of payments to operators which is less than the entire sum
assigned to operators' accounts) if it finds that some of the funds
will be needed to meet future-year capital or operating needs. The
"future-~year" funds attributable to each operator may be considered
for use as a contingency fund for that operator to meet
unanticipated subsidy requirements which may arise during the
fiscal year.

RAPID TRANSIT SET-ASIDE - The MTA may, at its discretion, set aside
a portion of STA and/or TDA funds, up to a maximum of $100 million
over ten years, as a local share for rapid transit projects. These
funds will not be counted against the formula allocation of any bus
operator.

DISCRETIONARY PERCENTAGE ~ Five percent of the total TDA, Section
9, and STA funds available for current-year allocation for bus
transit purposes shall not be allocated by formula, but shall
remain available to the MTA for allocation on a discretionary
basis. This factor of five percent shall be applied to the funds
remaining for allocation after the future-year set-asides and rapid
transit set-asides have been subtracted. It is the intent of the
MTA that the funds available for discretionary allocation will be
allocated by the MTA at the same time, and to the same operators,
as the formula funds (normally before the start of the fiscal year
in which the funds become available). :

RELATIONSHIP TO TRANSPORTATION IMPROVEMENT PROGRAM APPROVAL -~
Consistent with its legislative authority under AB 1246 to develop
and adopt the TIP for Los Angeles County, the MTA retains the
prerogative to disapprove or reduce funding, or to change the
funding source, for any project proposed by an operator for
inclusion in the TIP. However, the MTA's authority to reallocate
the funds not used as a result of such actions is limited to the
amount of this discretionary authority under paragraph (9): five
percent of each operator's formula share of the funds currently
available for allocation.

ARTICLE 4.5 - Consistent with past policy, the MTA will not process
claims for TDA Article 4.5 purposes.

07



ELIGIBILITY OF CONTRACT, SPECIAL EVENT, AND DIAL-A-RIDE SERVICE -
Only service miles and linked and unlinked boardings of transit
service included in the Transit Performance Measurement (TPM)
program shall be eligible for inclusion in the formula. However,
the regular weekend operations of transit service included in the
TPM program shall continue to be included in the formula. Service
contracted by an operator to private operators (otherwise known as

common carriers) shall be eligible for inclusion in the formula.

AUDITING OF FORMULA DATA - The MTA shall be responsible for
auditing operators' reports of mileage and ridership, and shall
bear the direct cost of such audits. The MTA may require

information and documentation to be provided by operators to the
extent necessary to perform these audits. Every effort will be
made to use information already required for other reporting
purposes.

FUNDING OF NON-FIXED-ROUTE SERVICES — No more than 0.25 percent of
the annual amount distributed in the formula specified in paragraph
(1) shall be allocated for the support of non-fixed route general
purpose transportation services.
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Los Angeles County
M etrO Metropolitan Transportation

Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #: 2022-0313, File Type: Budget Agenda Number: 16.

FINANCE, BUDGET, AND AUDIT COMMITTEE
JUNE 15, 2022

SUBJECT: FISCAL YEAR 2022-23 TRANSIT FUND ALLOCATIONS
ACTION: APPROVE RECOMMENDATIONS

RECOMMENDATION

CONSIDER:

A. APPROVING $2.9 billion in FY 2022-23 (FY23) Transit Fund Allocations for Los Angeles County jurisdictions, transit
operators and Metro operations as shown in Attachment A. These allocations comply with federal, state, and local
regulations and LACMTA Board approved policies and guidelines;

B. APPROVING fund exchanges in the estimated amount of $3,323,653 of Metro’s TDA Atrticle 4 allocation with
Municipal Operators’ shares of Low Carbon Transit Operations Program. Funding will be adjusted based on LCTOP
actual allocations;

C. APPROVING fund exchanges in the estimated amount of $975,482 of Metro’s Prop C 40% allocation with Antelope
Valley, Santa Clarita, Burbank and Pasadena’s shares of Low Carbon Transit Operations Program. Funding will be
adjusted based on LCTOP actual allocations;

D. APPROVING fund exchange in the amount of $ 170,195 of Metro’s TDA Article 4 allocations with La Mirada Transit’s
share of FY17 Federal Section 5307 and $199,062 of Metro’s TDA Article 4 allocations with Arcadia Transit’s share of
FY17 Federal Section 5307;

E. APPROVING Two-year lag funding for $842,476 to Torrance Transit, Commerce Transit, and Long Beach Transit for
the transitioned services from Metro as follows:

1. The transfer of Metro Line 256 to City of Commerce Municipal Bus Lines consisting of 102,930 Revenue Miles
and corresponding fundings in the amount of $184,608;

2. The transfer of a portion of Metro Line 130 to Torrance Transit consisting of 231,006 Revenue Miles and
corresponding funding in the amount of $414,163;

3. The transfer of the eastern segment of Metro line 130 to Long Beach Transit consisting of 135,893 Revenue
Miles and corresponding funding in the amount of $243,705;

F. APPROVING base funding increase from $6.0 million to $7.4 million in FY23 for Tier 2 Operators to accommodate
local fund exchanges of American Recovery Plan Act (ARPA) Funding as approved by the LACMTA Board of
Directors;

G. APPROVING the execution of $9.2 million local fund exchanges as appropriate to implement the Board approved
ARPA allocations;
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H. APPROVING fund exchange of Federal Section 5307 discretionary fund awarded to the Southern California Regional
Transit Training Consortium (SCRTTC) through Long Beach Transit in the amount of $360,000 with Metro’s TDA
Article 4 allocation;

I.  APPROVING fund exchanges in the amount totaling $17.1 million of Metro’s Federal Section 5307 share with
Municipal Operators’ shares of Federal Sections 5337 and 5339;

J. AUTHORIZING the Chief Executive Officer to adjust FY23 Federal Section 5307 (Urbanized Formula), Section 5339
(Bus and Bus Facilities) and Section 5337 (State of Good Repair) allocations upon receipt of final apportionments
from the Federal Transit Authority and amend FY23 budget as necessary to reflect the adjustment;

K. AUTHORIZING a $1.26 million allocation to LIFE Program Administrators, FAME Assistance Corporation (FAME) and
the International Institute of Los Angeles (IILA) to fund the FY23 Taxi Voucher component of the LIFE Program;

L. ADOPTING a resolution designating Transportation Development Act (TDA) and State Transit Assistance (STA) fund
allocations are in compliance with the terms and conditions of the allocations (Attachment B);

M. APPROVING the reallocation of $10 million in greater than anticipated FY22 Federal Section 5307 funds, plus
additional allocations of $5 million in FY24 and $5 million in FY26 Federal Section 5307 funds in support of Local
Operators Capital Requirements (Attachment C);

N. APPROVING fund exchange of FY22 Federal Section 5307 funds in the amount of $10 million allocated to Local
Operators with other local funds as appropriate to accelerate grant approval and disbursement of funds by the
Federal Transit Administration; and

O. AUTHORIZING the Chief Executive Officer to negotiate and execute all necessary agreements to implement the
above funding programs.

ISSUE

Each year, transit operating and capital funds consisting of federal, state, and local revenues are allocated to Metro
operations, transit operators, and Los Angeles County local jurisdictions for programs, projects, and services according to
federal guidelines, state laws, and established funding policies and procedures. The Board of Directors must approve
allocations for FY23 prior to fund disbursement.

The Municipal operators are requesting fund exchanges of their Federal Sections 5339 and 5337 allocations with Metro’s
share of Federal Section 5307 allocation to minimize the impact on administrative processes associated with these
funding programs.

The Municipal operators, Burbank, and Pasadena are requesting fund exchanges of their LCTOP allocations with Metro’s
TDA Atrticle 4 and Prop C 40% fund allocations to minimize the impact on administrative processes associated with these
funding programs.

BACKGROUND

The Los Angeles County Metropolitan Transportation Authority (LACMTA), as the Regional Transportation Commission
for Los Angeles County, is responsible for planning, programming, and allocating transportation funding to Los Angeles
County jurisdictions, transit operators, and Metro Operations. LACMTA Board approval will allow the continued funding of
transportation projects, programs, and services in Los Angeles County.

DISCUSSION

In Los Angeles County, commuters continue to rely on public transit to get where they need to go, even as the COVID-19
pandemic has forced riders to maintain social distancing and other safety measures. Transit Operators have had to adapt
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to a changing environment, adjusting service plans to respond to lower ridership and lack of available drivers during the
pandemic which has forced agencies to cut bus service hours. In FY21, transit service levels were reduced to align
service with on-street realities.

As more Americans get vaccinated and many start returning to workplaces, Metro staff believes that FY21 represents the
re-baselined representation of the transit services and ridership index for LA County transit agencies. In consultation with
the Bus Operations Subcommittee (BOS) members on March 15, 2022, Metro staff recommended to use FY21 vehicle
service miles statistics to allocate State and Local funds and fare revenue data to be held constant at FY19 level. The
current year, FY22 used a two-year average of service variables as the basis of the allocation in order to smooth the
impacts of the COVID-19 pandemic. For federal grant allocations, Metro staff recommended the use of FY19 data to
more accurately represent the need for future capital funding investments. BOS members concurred with Metro’s
recommendation on the assumption that the discussion will be continued next year to choose the best option for FY24.

Transit Fund Allocations

The recommended FY23 Transit Fund Allocations are developed according to federal, state, and local requirements, as
well as policies and guidelines previously approved by LACMTA Board. Details of significant information, methodologies
and assumptions are described in Attachment D.

The Tier 2 Operators Funding Program will receive $7.4 million of funding from Proposition A 95% of 40% Discretionary
growth over inflation. This allocation includes a total of $1,353,230 in ARPA funding as approved by the LACMTA Board of
Directors, and the ARPA funds will be exchanged with local funds.

The Sub-Regional Paratransit operators, Voluntary NTD Reporting agencies, Avalon Ferry, Avalon Transit Services and
Hollywood Bowl Shuttle Services will receive $ 9,206,853 in ARPA funding as approved by the LACMTA Board of
Directors, and the ARPA funds will be exchanged with local funds.

At its April 2022 meeting, the BOS awarded $360,000 a year for three years of Federal Section 5307 15% Discretionary
fund to the Southern California Regional Transit Training Consortium (SCRTTC) through Long Beach Transit. Funds will
be exchanged with Metro’s share of the Transportation Development Act (TDA) Article 4 fund.

Staff has reviewed the recommended allocations, related methodologies and assumptions with Metro operations, transit
operators, Los Angeles County local jurisdictions, Technical Advisory Committee (TAC), Bus Operations Subcommittee
(BOS) and the Local Transit Systems Subcommittee (LTSS). The TAC, BOS and LTSS have all formally adopted the
recommended FY23 Transit Fund Allocations.

Low Income Fares is Easy (LIFE) Program

The LIFE program, in addition to the provision of fare subsidies, provides Taxi Vouchers to individuals with short
term/immediate need transit services who are otherwise unable to use fixed route transit. Taxi Vouchers and their
required reimbursements to Taxi providers are managed by the program administrators and distributed to the rider,
through approved agencies such as hospitals and shelters, to provide trips categorized by mobility or health limitations,
urgency, or safety. Funding to accommodate Taxi reimbursements and voucher printing are to be allocated as follows:
$840,000 to FAME, and $420,000 to IILA.

Reallocation of FY22 Actual Federal Section 5307 Capital Revenues

As a result of the Federal Infrastructure Investment and Jobs Act (IIJA), additional revenues have been allocated to Los
Angeles County under Federal Section 5307 funds for FY22. This funding is estimated to equal approximately $58.6
million, or 28%, above previously allocated levels. Staff, working with members of the BOS, Los Angeles County
Municipal Operators Association (LACMOA), and the Alliance of Local Transit Operators, is recommending that $10
million of these greater than anticipated revenues in FY22, and additional even-year allocations of $5 million in FY24 and
FY26 be made available to address the capital needs of Local Operators, particularly the mandated conversion to electric
or other zero emission vehicles. This will total $20 million for the life of the IIJA. The currently eligible individual operators
would receive an allocation approximately 23% greater than that originally approved by the Metro Board.
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DETERMINATION OF SAFETY IMPACT

Adoption of this item will provide funding for increased safety efforts.

FINANCIAL IMPACT

The FY23 Transit Fund Allocations are included in the FY23 Budget in multiple cost centers and multiple projects.
Approval of these recommendations authorizes LACMTA to disburse these funds to the Los Angeles County jurisdictions
and transit operators.

EQUITY PLATFORM

Under Board-adopted guidelines, this item enables the programming of funds to recipients to support the implementation
of various transportation projects and improvements throughout the region. The FY23 Transit Fund Allocations referenced
in Attachment A are expected to provide benefits to people walking, biking, and taking transit, including those with
disabilities. Further, the LIFE program is targeted to assist transit riders with lower incomes to their mobility barriers.
Through the process of public input and engagement, local decision making, and project implementation, cities and
unincorporated areas of the county, and transit operators are empowered to appropriately and equitably address the
needs of their communities.

ALTERNATIVES CONSIDERED

The Board may choose not to approve the FY23 Transit Fund Allocations and instruct staff to use an alternative
methodology for allocation. This alternative is not recommended as federal, state, and local requirements, as well as prior
LACMTA Board policies and guidelines require an annual allocation of funding to Los Angeles County jurisdictions, transit
operators, and Metro Operations for programs, projects and services. Allocation methodologies and assumptions comply
with federal, state, and local requirements, as well as policies and guidelines previously approved by LACMTA Board and
have been agreed upon by affected operators and jurisdictions.

NEXT STEPS
Upon Board approval of the recommended allocations and adoption of the resolution, we will work with Los Angeles
County jurisdictions, transit operators, Southern California Association of Governments (SCAG) and Metro Operations to

ensure the proper disbursement of funds.

ATTACHMENTS

Attachment A - FY23 Transit Fund Allocations

Attachment B - TDA and STA Resolution

Attachment C - FY22 Federal Final Actual Transit Fund Allocations

Attachment D - Summary of Significant Information, Methodologies and Assumptions

Prepared by:  Manijeh Ahmadi, Manager, Transportation Planning, (213) 922-3083
Drew Philips, Deputy Executive Officer, Finance, (213) 922-2109
Cosette Stark, Deputy Executive Officer, Finance, (213) 922-2822
Michelle Navarro, Senior Executive Officer, Finance, (213) 922-3056

Reviewed by: Nalini Ahuja, Chief Financial Officer, (213) 922-3088
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Attachment B

Los Angeles County Metropolitan Transportation Authority
2023 Transit Fund Allocations

RESOLUTION OF THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY FOR FISCAL YEAR 2022-2023 FOR LOCAL TRANSPORTATION,
TRANSPORTATION DEVELOPMENT ACT, AND STATE TRANSIT ASSISTANCE FUND
ALLOCATIONS

WHEREAS, the Los Angeles County Metropolitan Transportation Authority
(LACMTA) is the designated Transportation Planning agency for the County of Los
Angeles and is, therefore, responsible for the administration of the Transportation
Development Act (TDA), Public Utilities Code Section 99200 et seq.; and

WHEREAS, under Chapter 2.5, Article 5, the State Transit Assistance Fund
(STA) Section 6753, allocations to claimants shall be made and take effect by resolution
and shall designate: 1) the fiscal year for which the allocation is made; 2) the amount
allocated to the claimant for each of the purposes defined in Sections 6730 and 6731,
and 3) any other terms and conditions of the allocation; and

WHEREAS, Section 6659 requires that allocation instructions be conveyed each
year to the county auditor by written memorandum of its executive director and
accompanied by a certified copy of the authorizing resolution; and

WHEREAS, the resolution shall also specify conditions of payment and may call
for a single payment, for payments as moneys become available, or for payment by
installments monthly, quarterly, or otherwise; and

WHEREAS, the amount of a regional entity’s allocation for a fiscal year that is
not allocated to claimants for that fiscal year shall be available to the regional entity for
allocation in the following fiscal year; and

WHEREAS, Section 6754 requires that the regional entity may allocate funds to
an operator or a transit service claimant only if, in the resolution allocating the funds, it
finds all of the following:

a.l The claimant’s proposed expenditures are in conformity with the Regional
Transportation Plan.

a.2  The level of passenger fares and charges is sufficient to enable the operator or
transit service claimant to meet the fare revenue requirements of PUC Section
99268.2, 99268.3, 99268.4, 99268.5, and 99268.9, as they may be applicable to
the claimant.

a.3 The claimant is making full use of federal funds available under the Urban Mass
Transportation Act of 1964, as amended.
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The sum of the claimant’s allocations from the state transit assistance fund and
from the local transportation fund does not exceed the amount the claimant is
eligible to receive during the fiscal year.

Priority consideration has been given to claims to offset reductions on federal
operating assistance and the unanticipated increase in the cost of fuel, to
enhance existing public transportation services, and to meet high priority
regional, countywide, or area wide public transportation needs.

WHEREAS, the regional entity may allocate funds to an operator for the purposes

specified in Section 6730 only if, in the resolution allocating the funds, it finds all of the

following:

b.1 The operator has made a reasonable effort to implement the productivity
improvements recommended pursuant to PUC Section 99244,

b.2 A certification by the Department of the California Highway Patrol verifying that
the operator is in compliance with Section 1808.1 of the Vehicle code, as required
in PUC Section 99251. The certification shall have been completed within the last
13 month, prior to filing claims.

b.3 The operator is in compliance with the eligibility requirements of PUC Section

99314.6 or 99314.7

WHEREAS, the regional entity may allocate funds to an operator to exchange

funds pursuant to PUC Section 99314.4(b) only if, in the resolution allocating the funds
made available pursuant to PUC Section 99231, it find that the operator is eligible to
receive State Transit Assistance funds; and

WHEREAS, LACMTA staff in consultation with the Transit Operators and Cities

has developed allocations in accordance with the Transportation Development Act as
previously specified.

1.0

2.0

NOW THEREFORE,

The LACMTA Board of Directors approves the allocation of TDA and STA for the
Fiscal Year 2022-23 to each claimant for each of the purposes as specified in
Attachments A.

The Board of Directors hereby finds that a claimant’s proposed expenditures are
in conformity with the Regional Transportation Plan., the level of passenger fares
and charges is sufficient to enable the operator or transit service claimant to meet
the fare revenue requirements; the claimant is making full use of federal funds



3.0

4.0

5.0
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available under the Urban Mass Transportation Act of 1964; the sum of the
claimant’s allocations from the State Transit Assistance fund and from the Local
Transportation Fund do not exceed the amount the claimant is eligible to receive
during the fiscal year; and that priority consideration has been given to claims to
offset reductions on federal operating assistance and the unanticipated increase
in the cost of fuel, to enhance existing public transportation services, and to meet
high priority regional, countywide, or area wide public transportation needs.

The Board of Directors hereby finds that, for the purposes specified in

Section 6730, the operators eligible for funding have made reasonable efforts to
implement the productivity improvements recommended pursuant to PUC Section
99244. A certification by the Department of the California Highway Patrol
verifying that the operator is in compliance with Section 1808.1 of the Vehicle
Code, has been remitted. The operator is in compliance with the eligibility
requirements of PUC Section 99314.6 or 99314.7

The Board of Directors hereby authorizes that the operators listed in Attachment
A are eligible to receive State Transit Assistance funds.

The Board of Directors hereby authorizes that the operators may receive

payments upon meeting the requirements of the STA eligibility test and submittal
of TDA and STA claims.

CERTIFICATION

The undersigned, duly qualified and acting as the Board Secretary of the

Los Angeles County Metropolitan Transportation Authority, certifies that the foregoing is
a true and correct representation of the Resolution adopted at a legally convened
meeting of the Board of Directors of the Los Angeles County Metropolitan
Transportation Authority held on June 2022.

COLLETTE LANGSTONE
Board Secretary

DATED:
(SEAL)
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FEDERAL FORMULA GRANTS
Fiscal Year 2022

PROPOSED

Final Actual Allocations

ATTACHMENT C

June 07, 2022




[

)

10
11

12
13
14
15

16

Los Angeles County Metropolitan Transportation Authority
Federal Formula Grants Final Allocations
Fiscal Year 2022

FY 2022 FEDERAL FORMULA GRANTS ACTUAL REVENUE

Los Angeles County Share of Los Angeles-Long Beach-Anaheim UZA

Section 5307 Urbanized Area Formula Grants:
Estimated Revenue $ 317,929,002
Estimated Revenue $ 317,929,002
Off the Top:
1% Enhancement Allocation (3,179,290)
S 1749712
85% Formula Allocation $ 267,537,255
15% Discretionary Allocation 47,212,457
$ 314,749,712
Section 5339 Bus and Bus Facilities Formula Grants:
Estimated Revenue 3$ 24,549,578
Section 5337 State of Good Repair (LA County Share of LA UZA 2):
High Intensity Fixed Guideway:
Directional Route Miles (DRM) Generated $ 49,388,763
Vehicle Revenue Miles (VRM) Generated 85,584,206
$ 134,972,969
High Intensity Motorbus:
Directional Route Miles (DRM) Generated $ 3,604,592
Vehicle Revenue Miles (VRM) Generated 4,682,176
$ 8,286,768
Section 5337 State of Good Repair Total Estimated Revenue $ 143,259,737
Total Federal Formula Funds Available $ 485,738,317
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Los Angeles County Metropolitan Transportation Authority

Fiscal Year 2022

5307 Revised Allocation (Proposed)

Federal Formula Grants Final Allocations

(1)

($ Millions)
Adopted Actual Variance % Delta
1% Off the top (1) $ 2.48 3.16 | $ 0.67 27.0%
15% Discretionary Pool (1) 36.88 47.24 10.36 28.1%
85% Formula Pool 208.97 267.54 58.57 28.0%
Total $ 248.33 31793 | $ 69.60 28.0%

Recommendation

- Maintain 1% and 15% pools as allocated including positive variance

- Pro-rated to recipients up to 100% of FY22 Request
- 1% pool fulfillment of requests leads to a shift of $24,336 to 15% pool

- Create a $10 million carve out for Local Operators (LO) from 85% Formula Pool

- Assumes funding is for exclusivly captial expenditures
- Assumes available funding subject to an internal Call for Projects among eligilbe operators
- Staff would propose an additional even-year allocation of 5307 85% Formula funding of $5M per (FY's 24/26)

Impacts
Adopted Actual Variance % Delta

85% Formula Pool $ 208.97 26754 | $ 58.57
Local Operators Carve Out (10.00) (10.00)
Balance 208.97 257.54 48.57 23.2%
Metro 141.32 174.17 32.84
Municipal Operators 67.65 83.37 15.72
Balance $ 208.97 25754 | $ 48.57 23.2%
Metro Impact $ (6.76)
Municipal Operators Impact $ (3.24)

$ (10.00)
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Los Angeles County Metropolitan Transportation Authority
Federal Formula Grants Final Allocations
Fiscal Year 2022

FISCAL YEAR 2022

FEDERAL SECTION 5307 CAPITAL ALLOCATION

LA UZA 2 NET

85% Formula

15% DISCRETIONARY ALLOCATION

1% ENHANCEMENT ALLOCATION

S5339/S5337

OPERATOR FORMULA Allocations TOTAL E}E’;Zﬁ"g Fund Exchange ngi;ﬂgs
SHARE PROPOSED ’ ¢
Project Title Amount Project Title Amount

Antelope Valley 0.1154%| $ 207,311 | Battew Electric Commuter o o0 4o $ 1,206,111 $ 704871 2,020,982

Coach Replacement
Arcadia 0.1653% 425,661 425,661 40,576 466,236
Claremont 0.0596% 153,398 153,398 14,623 168,021
Commerce 0.3453% 889,354 | CNG Replacement Buses 2,360,806 Tf:j;’mf”“e 506,800 3,846,960 84,777 3,031,737
Culver City 1.4611% 3,762,994 |Battery Electric Buses 2,170,990 Ti‘ii"s” and Build 10 180,000 6,113,984 358,705 6,472,689

. . Zero-Emission Hydrogen Fuel

Foothill Transit 8.5786% 22,003,001 | Lo 3,338,746 25,431,748 6,774,358 32,206,106
Gardena 1.2831% 3,304,490 | CNG Replacement Buses 3,476,744 6,781,234 314,998 7,096,232
LADOT 3.9013% 10,047,267 | Propane to Electric Buses 1,756,092 11,803,359 1,955,339 13,758,698
La Mirada 0.0668% 172,047 172,047 16,400 188,447

admin., Opelzatir.}g &R b 2,252,736 | Bus Stop
Long Beach Transit 6.4505% 16,612,509 |Maintenace Facility Rehal Improvements - Phase 550,000 19,745,244/ (2) (330,000) 1,817,815 21,233,060

) o, 330,000 |2
Regional Training @
Montebello 1.9227% 4,951,787 4,951,787 472,026 5,423,813
- ) B Bus Stop Lighting

Metro Bus Ops. 67.6283% 174,168,130 | DS Midife Refurbishment 23,634,571 |with Security 1,272,000 190,074,701 |(2) 330,000 |  (14,712,743) 184,691,958

900 New Flyer Xcelsior

Enhancements
1.817.361 Phase IV Bus Stop
Norwalk 0.7057% Five Battery Electric Buses 2,069,081 |Improvement Program 276,154 4,162,596 173,239 4,335,835
Redondo Beach 0.3408% 877,807 877,807 83,676 961,483
Santa Clarita 0.7914% 2,038,084 | Commuter Bus Replacement 1,363,410 3,401,494 194,279 3,595,773
. Bus Stop
Santa Monica 4.7246% 12,167,548 | Bus Replacement 3,554,817 280,000 16,002,365 1,258,783 17,261,148
Enhancements

Torrance 1.4594% 3,758,506 3,758,506 358,277 4,116,783
TOTAL 100.0000%| $ 257,537,255 [$ 47,236,792 [$ 3154954]$ 307,929,001 $ - s -|$ 307,929,001

Notes: Total may not add due to rounding.

(1) Operators’ share of Section 5337 and 5339 will be exchanged with Metro’s share of Section 5307 allocation.
(2) Second year of fund allocations to the Southern California Regional Transit Training Consortium (SCRTTC) through Long Beach Transit. Funds to the SCRTTC will be exchanged with Metro's TDA share.
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Los Angeles County Metropolitan Transportation Authority
Federal Formula Grants Final Allocations
Fiscal Year 2022

FY22 ACTUAL Federal 5307 Capital Allocation

15% Discretionary Allocation and 1% Enhancement Allocation

15% DISCRETIONARY ALLOCATION ®

1% ENHANCEMENT ALLOCATION @

OPERATOR
Estimated Requested FY22 Actual Estimated | FY22 Actual Allocation
Project Title Allocation amount Allocation Project Title Allocation (=Requested amount)
Battery Electric Commuter
Antelope Valley Coach Replacement $ 717,399 | $ 1,576,701 | $ 928,799
Arcadia
3 |Claremont
East A Ti it
Commerce CNG Replacement Buses 2,121,733 2,360,806 2,360,806 Hu"’;)s em Avenue franst 537,120 596,800
Culver City Battery Electric Buses 1,676,860 4,140,394 2,170,990 Ti?f'g” and Build 10 162,000 180,000
Foothill Transit zero-Emission Hydrogen 2,578,828 5,928,340 3,338,746
Fuel Cell Buses
Gardena CNG Replacement Buses 2,685,417 5,902,016 3,476,744
LADOT Propane to Electric Buses 1,356,395 2,981,088 1,756,092
La Mirada
Admin., Operating & 1,740,000 4,000,000 2252736 | o '
Long Beach Transit Maintenace Facility Rehab Phuasse 20p mprovements - 467,500 550,000
Regional Training 330,000 330,000 330,000
Montebello
Metro Bus Ops. Bus Midiife Refurbishment - 18,273,588 126,510,400 23,634,571 | BUS Stop Lighting with 857,769 1,272,000
900 New Flyer Xcelsior Security Enhancements
Phase IV Bus Stop
Norwalk Five Battery Electric Buses 1,598,146 3,673,899 2,069,081 [Improvement Program 220,923 276,154
Redondo Beach
Santa Clarita Commuter Bus Replacement 1,053,090 2,632,726 1,363,410
. Bus Stop
Santa Monica Bus Replacement 2,745,720 6,312,000 3,554,817 238,000 280,000
Enhancements
Torrance
TOTAL | $ 36,877,176 | $ 166,348,370 | $ 47,236,792 | $ 2483312 ($ 3,154,954
Note:

(1) The City of Commerce share of actual allocation of 15% fund was $360,928 more than their requested amount. This amount was proportionally reallocated to the other
operators within 15% pool.
(2) After allocating 100% of requested amount of the 1% pool to the operators, $24,336 excess amount was added to the 15% pool.
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Los Angeles County Metropolitan Transportation Authority

Federal Formula Grants Final Allocations
Fiscal Year 2022

Federal Section 5307 Capital Allocations
85% Formula Allocations

LA UZA 2 NET 85% Formula S 85% Formula
OPERATOR FORMULA FY22 Estimate Allocations Contribution Allocations
SHARE ACTUAL PROPOSED
Antelope Valley 0.1154%| $ 241,244 | $ 308,856 | $ (11,544) 297,311
Arcadia 0.1653% 345,389 442,189 (16,528) 425,661
Claremont 0.0596% 124,470 159,355 (5,956) 153,398
Commerce 0.3453% 721,639 923,887 (34,533) 889,354
Culver City 1.4611% 3,053,365 3,909,109 (146,115) 3,762,994
Foothill Transit 8.5786% 17,926,685 22,950,858 (857,857) 22,093,001
Gardena 1.2831% 2,681,326 3,432,801 (128,311) 3,304,490
LADOT 3.9013% 8,152,545 10,437,396 (390,129) 10,047,267
La Mirada 0.0668% 139,602 178,727 (6,680) 172,047
Long Beach Transit 6.4505% 13,479,708 17,257,561 (645,053) 16,612,509
Montebello 1.9227% 4,017,975 5,144,062 (192,275) 4,951,787
Metro Bus Ops. 67.6283% 141,323,358 180,930,962 (6,762,832) 174,168,130
1,474,642 1,887,928 (70,567) 1,817,361
Norwalk 0.7057%
Redondo Beach 0.3408% 712,269 911,892 (34,085) 877,807
Santa Clarita 0.7914% 1,653,740 2,117,221 (79,137) 2,038,084
Santa Monica 4.7246% 9,872,982 12,640,006 (472,458) 12,167,548
Torrance 1.4594% 3,049,724 3,904,446 (145,940) 3,758,506
TOTAL 100.0000%| $ 208,970,663 | $ 267,537,255 | $ (10,000,000) 257,537,255

Notes: Total may not add due to rounding.
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Fiscal Year 2022

FEDERAL SECTION 5337 - STATE OF GOOD REPAIR

Actual apportionment

Directional Route Miles (DRM) Vehicle Revenue Miles (VRM)
LOS ANGELES COUNTY SHARE Allocation Allocation Total $ SR Net Funds
(UzA2) Allocation NAEXCNANGE | Available @
DRM DRM% DRM $Allocation VRM VRM% VRM.
$Allocation
High Intensity Fixed Guideway:
1| Metro (Including Metrolink) 485.4 99.774%| $ 49,277,093 27,684,200 | 98.806%| $ 84,562,064| $ 133,839,157 $ 1,133,812 $ 134,972,969
2| Long Beach Transit 0.5 0.103% 50,759 60,068 0.214% 183,479 234,238 (234,238) -
3|  Santa Monica 0.6 0.123% 60,911 12,443 0.044% 38,007 98,919 (98,919) -
4| Foothill Transit - 0.000% - 262,121 0.936% 800,655 800,655 (800,655) -
5 Sub-total 486.5 ]  100.000% 49,388,763 28,018,832 | 100.000%| 85,584,206 | 134,972,969 - 134,972,969
High Intensity Motorbus:
6|  Antelope Valley 23.6 15.003% 540,803 116,374 4.821% 225,727 766,530 (766,530) -
7| Foothill Transit 39.4 25.048% 902,867 1,528,527 |  63.322% 2,964,835 3,867,701 (3,867,701) -
s| LADOT 35.1 22.314% 804,330 99,635 4.128% 193,259 997,589 (997,589) -
9|  Metro Bus Ops. 59.2 37.635% 1,356,592 669,370 |  27.730% 1,298,356 2,654,947 5,631,821 8,286,768
10 Sub-total 157.3 100.00% 3,604,592 2,413,906 | 100.000% 4,682,176 8,286,768 - 8,286,768
11|Total LA County Share - UZA 2 643.80 $ 52,993,355 30,432,738 | 200.000%| $ 90,266,382 [ $ 143,259,737 | $ - |$ 143,259,737

Note:
(1) Operators’ share of Section 5337 will be exchanged with Metro’s share of Section 5307 allocation.
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Federal Formula Grants Final Allocations

Fiscal Year 2022
FEDERAL SECTION 5339 - BUS AND BUS CAPITAL ALLOCATION

Actual apportionment

OPERATOR FC')‘:MUUZQZST'_'TRE NetSFr?argma Fund Exchange A'\\II:IZUbT:fD
Antelope Valley 0.1154%| $ 28,341 | ¢ (28,341)| $ -
Arcadia 0.1653% 40,576 (40,576) -
Claremont 0.0596% 14,623 (14,623) -
Commerce 0.3453% 84,777 (84,777) _
Culver City 1.4611% 358,705 (358,705) -
Foothill 8.5786% 2,106,002 (2,106,002) -
Gardena 1.2831% 314,998 (314,998) -
LADOT 3.9013% 957,749 (957,749) -
La Mirada 0.0668% 16,400 (16,400) -
Long Beach 6.4505% 1,583,577 (1,583,577) -
Montebello 1.9227% 472,026 (472,026) -
Metro Bus Ops. 67.6283% 16,602,468 7,947,110 24,549,578
Norwalk 0.7057% 173,239 (173,239) -
Redondo Beach 0.3408% 83,676 (83,676) -
Santa Clarita 0.7914% 194,279 (194,279) -
Santa Monica 4.7246% 1,159,864 (1,159,864) -
Torrance 1.4594% 358,277 (358,277) -
TOTAL 100.0000%| $ 24,549,578 | $ = $ 24,549,578
Note:

(1) Operators’ share of Section 5339 will be exchanged with Metro’s share of Section 5307 allocation.
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Los Angeles County Metropolitan Transportation Authority
Federal Formula Grants Final Allocations
Fiscal Year 2022

Summary of Bus Transit Subsidies

Fiscal Year 2022

ACTUAL FEDERAL FORMULA GRANTS

Operators

Urbanized Formula Program (Section 5307)

Bus & Bus Facilities (Section 5339)

State of Good Repair (Section 5337)

FY22$Allocation

Fund
Exchanges

Adjusted $
Allocation

FY22
$Allocation

Fund Exchange

Adjusted $
Allocation

FY22 $Allocation

Fund Exchange

Adjusted $
Allocation

Total

Included Operators:
Metro Bus Ops

Municipal Operators:
Arcadia
Claremont
Commerce
Culver City
Foothill Transit
Gardena
La Mirada
Long Beach
Montebello
Norwalk
Redondo Beach
Santa Monica
Torrance

Eligible Operators:
Antelope Valley
LADOT
Santa Clarita
Foothill BSCP

Total Excluding Metro

Sub-Total

Sub-Total

Re-Allocated to Local Operators (1)

$ 199,074,701

$ (14,382,743) $ 184,691,958

$ 16,602,468 $

7,947,110 $ 24,549,578

$ 136,494,104 $

6,765,633 $ 143,259,737

$ 352,501,273

425,661 40,576 466,236 40,576 (40,576) - 466,236
153,398 14,623 168,021 14,623 (14,623) - 168,021
3,846,960 84,777 3,931,737 84,777 (84,777) - 3,931,737
6,113,984 358,705 6,472,689 358,705 (358,705) - - - 6,472,689
25,431,748 6,774,358 32,206,106 2,106,002 (2,106,002) - 4,668,356 (4,668,356) 32,206,106
6,781,234 314,998 7,096,232 314,998 (314,998) - - 7,096,232
172,047 16,400 188,447 16,400 (16,400) - - - 188,447
19,745,244 1,487,815 21,233,060 1,583,577 (1,583,577) - 234,238 (234,238) 21,233,060
4,951,787 472,026 5,423,813 472,026 (472,026) - - 5,423,813
4,162,596 173,239 4,335,835 173,239 (173,239) - 4,335,835
877,807 83,676 961,483 83,676 (83,676) - - - 961,483
16,002,365 1,258,783 17,261,148 1,159,864 (1,159,864) - 98,919 (98,919) 17,261,148
3,758,506 358,277 4,116,783 358,277 (358,277) - - 4,116,783
92,423,337 11,438,254 103,861,591 6,766,740 (6,766,740) - 5,001,513 (5,001,513) 103,861,591
1,226,111 794,871 2,020,982 28,341 (28,341) - 766,530 (766,530) 2,020,982
11,803,359 1,955,339 13,758,698 957,749 (957,749) - 997,589 (997,589) 13,758,698
3,401,494 194,279 3,595,773 194,279 (194,279) - - 3,595,773
16,430,963 2,944,489 19,375,453 1,180,370 (1,180,370 1,764,120 (1,764,120) 19,375,453
108,854,301 14,382,743 123,237,043 7,947,110 (7,947,110 - 6,765,633 (6,765,633) 123,237,043
10,000,000 10,000,000

Grand Total

$ 307,929,001 $

$ 317,929,001

$ 24,549,578 $

- $ 24549578

$ 143,259,737 $

$ 143,259,737

$ 485,738,316

Note: Totals may not add due to rounding.
(1) The 5307 funds allocated to Local Operators will be exchanged with Metro's local funds.
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Fiscal Year 2022

CAPITAL ALLOCATION % SHARE CALCULATION

MILEAGE CALCULATION ACTIVE FLEET CALCULATION

OPERATOR Local Yehicle Expres§ Vehicle Wz?éiltzjlgg% ' Active Pe:)l:eE;us Allowable DAR Bus Eqvt. Total Active .
Miles Miles 1/3 Weight Heet (1) Peak Bus | Seats (3) | (44 Seats ) 1/3 Weight
[Input] [Input] Locall40% [Input] Route (2) (Peak+20%)| [Input] | per Bus) Rl
Express [Input]
Antelope Valley 2,446,104 1,358,830 2,011,194 0.8153% 80 71 80.0 0 0.0 80.0 0.6989%
Arcadia DR 103,481 62,089 0.0252% 0 0 0.0 102 2.3 2.3 0.0203%
Arcadia MB 188,621 113,173 0.0459% 8 6 7.2 0 0.0 7.2 0.0629%
Claremont 48,300 28,980 0.0117% 0 0 0.0 218 5.0 5.0 0.0433%
Commerce 475,304 285,182 0.1156% 19 15 18.0 48 11 19.1 0.1668%
Culver City 1,832,828 1,099,697 0.4458% 54 44 52.8 0 0.0 52.8 0.4613%
Foothill Transit 10,319,428 6,972,134 8,980,510 3.6405% 347 303 347.0 0 0.0 347.0 3.0316%
Gardena 1,770,445 1,062,267 0.4306% 54 43 51.6 0 0.0 51.6 0.4508%
LADOT 2,982,484 2,943,835 2,967,024 1.2028% 199 170 199.0 0 0.0 199.0 1.7386%
La Mirada 73,476 44,086 0.0179% 0 0 0.0 208 4.7 4.7 0.0413%
Long Beach 8,195,601 4,917,361 1.9934% 234 196 234.0 40 0.9 234.9 2.0523%
Montebello 2,466,913 77,933 1,511,321 0.6127% 72 67 72.0 40 0.9 72.9 0.6370%
Metro Bus Ops. 82,830,000 5,360,000 51,842,000 21.0156% 2,419 1,963 2,355.6 0 0.0 2,355.6 20.5803%
Norwalk 1,089,677 653,806 0.2650% 34 24 28.8 0 0.0 28.8 0.2516%
Redondo Beach 487,557 292,534 0.1186% 20 14 16.8 75 1.7 18.5 0.1617%
Santa Clarita 2,249,325 1,086,067 1,784,022 0.7232% 83 69 82.8 0 0.0 82.8 0.7234%
Santa Monica 5,417,000 242,000 3,347,000 1.3568% 196 166 196.0 0 0.0 196.0 1.7124%
Torrance 1,634,000 613,000 1,225,600 0.4968% 56 48 56.0 48 11 57.1 0.4988%
TOTAL 124,610,544 18,653,799 82,227,846 33.3333%| 3,875 3,199 3,797.6 779 17.7 3,815.3 33.3333%
Notes:

Include only MTA Funded Programs:
(1) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode MB), Number of Active Vehicles in Fleet'. LADOT's total active vehicles is reported separately.
(2) Source: NTD Report Form S-10 "Service Non-Rail (Mode MB), Vehicles Operated in Annual Maximum Service". LADOT's figure is from TPM excluding Community Dash.
(3) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode DR), Seating Capacity'. Redondo Beach's Seating Capacity is apportioned between FAP and non-FAP vehicles.
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Los Angeles County Metropolitan Transportation Authority
Federal Formula Grants Final Allocations
Fiscal Year 2022

CAPITAL ALLOCATION % SHARE CALCULATION (Continued)

FARE UNITS UNLINKED PASSENGERS Re-Allocate
OPERATOR Passenger Revenue insaeS; Fare Units 1/2 qf 1/3 P:Snslien::srs 1/2 qf 1/3 Gros;hF;)rremula Saﬁ:gél:rr;tda's thn?jg éi!:rte
[Input] [Input] Weight [Input] Weight Non-LA2 UZA
Share

Antelope Valley $4,706,264 $ 1.50 3,137,509 0.3188% 2,301,868 0.1078% 1.9408% -1.8253% 0.1154%
Arcadia DR 5,087 0.50 10,174 0.0010% 22,841 0.0011% 0.0475% 0.0014% 0.0490%
Arcadia MB 7,526 0.50 15,052 0.0015% 54,902 0.0026% 0.1129% 0.0034% 0.1163%
Claremont 37,700 2.50 15,080 0.0015% 26,500 0.0012% 0.0578% 0.0018% 0.0596%
Commerce (1) - - 309,059 0.0314% 455,961 0.0213% 0.3351% 0.0102% 0.3453%
Culver City 2,908,933 1.00 2,908,933 0.2955% 4,600,876 0.2154% 1.4181% 0.0431% 1.4611%
Foothill 16,079,595 1.50 10,719,730 1.0891% 12,053,307 0.5644% 8.3256% 0.2529% 8.5786%
Gardena 2,235,072 1.00 2,235,072 0.2271% 2,920,856 0.1368% 1.2453% 0.0378% 1.2831%
LADOT 6,411,286 1.50 4,274,191 0.4343% 8,769,797 0.4106% 3.7863% 0.1150% 3.9013%
La Mirada 35,602 1.00 35,602 0.0036% 43,686 0.0020% 0.0648% 0.0020% 0.0668%
Long Beach 13,854,161 1.25 11,083,329 1.1260% 23,248,158 1.0886% 6.2603% 0.1902% 6.4505%
Montebello 3,972,587 1.10 3,611,443 0.3669% 5,328,407 0.2495% 1.8661% 0.0567% 1.9227%
Metro Bus Ops. 191,776,000 1.75 109,586,286 11.1338% 275,603,000 12.9047% 65.6344% 1.9939% 67.6283%
Norwalk 1,246,966 1.25 997,573 0.1014% 1,427,804 0.0669% 0.6849% 0.0208% 0.7057%
Redondo Beach 328,405 1.00 328,405 0.0334% 366,810 0.0172% 0.3308% 0.0100% 0.3408%
Santa Clarita 3,159,143 1.00 3,159,143 0.3210% 2,565,484 0.1201% 1.8877% " -1.0963% 0.7914%
Santa Monica 11,431,000 1.25 9,144,800 0.9291% 12,536,000 0.5870% 4.5853% 0.1393% 4.7246%
Torrance 2,473,000 1.00 2,473,000 0.2513% 3,620,000 0.1695% 1.4164% 0.0430% 1.4594%
TOTAL $260,668,327 164,044,380 16.6667% 355,946,257 16.6667%) 100.0000% 0.0000% 100.0000%
Note:

(1) Commerce Fare Units are calculated as follows: ((Total Fare Units w/out MTA and Commerce) / (Total Unlinked Passengers w/out MTA and Commerce)) * Commerce

Unlinked Passengers.

FORM FFA10, SECTION 9 STATISTICS PASSENGER MILES IS USED TO CALCULATE AVTA AND SANTA CLARITA'S RE-ALLOCATION OF CAPITAL MONIES.

ANTELOPE VALLEY SANTA CLARITA
Passenger Re-Allocated Passenger Re-Allocated
Miles % Share Miles % Share
Non-LA 2 UZA (AV 123 for AVTA, AV 176 for Santa Clarita) 28,383,366 94.0517% 1.8253% 11,404,989 58.0772% 1.0963%
UZA number LA 2 1,795,116 5.9483% 0.1154% 8,232,648 41.9228% 0.7914%
Total 30,178,482 100.0000% 1.9408% 19,637,637 100.0000% 1.8877%
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ALLIANCE OF LOCAL

TRANSIT OPERATORS

City of Agoura Hills

City of Alhambra

City of Artesia

City of Avalon

City of Azusa

City of Baldwin Park

City of Bell Gardens

City of Beverly Hills

City of Burbank

City of Calabasas

City of Carson

City of Cerritos

City of Covina

City of Downey

City of Duarte

City of El Monte

City of El Segundo

City of Glendale

City of Glendora

City of Inglewood

City of La Canada Flintridge

City of Lakewood

City of Lawndale

City of Lynwood

City of Manhattan Beach

City of Monrovia

City of Monterey Park

City of Paramount

City of Pasadena

City of Pico Rivera

City of Redondo Beach

City of Rosemead

City of San Fernando

City of Santa Fe Springs

City of South Gate

City of South Pasadena

City of West Covina

City of West Hollywood

City of Whittier

Los Angeles County DPW

Palos Verdes Peninsula
Transit Authority

Pomona Valley
Transportation Authority

March 23, 2022

Stephanie Wiggins
Chief Executive Officer
One Gateway Plaza
Los Angeles, CA 90012

SUBJECT: New Federal and State Funding Opportunities for Local Operator
Dear Ms. Wiggins,

The Alliance of Local Transit Operators, comprised of over 40 locally funded agencies in L.A.
County, was formed to advocate that Federal Transit Administration (FTA) COVID relief funds be
allocated to locally funded operators. With the extraordinary amount of new federal formula
and discretionary capital funds passed in the Federal Infrastructure Bill to fund transit fleet
modernization and climate priorities such as replacement of CNG/gasoline buses with zero-
emission buses, our members also need funding to accomplish the transition to zero-emission
fleets. We are requesting Metro work with the Alliance and LTSS to allocate new capital funds
to local transit operators.

Much like with Metro and our municipal operator peers, our agencies are experiencing the same
operational and capital challenges. Bus driver shortages, low ridership, and the implementation
of the Innovative Clean Transit (ICT) regulation requiring zero-emission fleets by 2040 are shared
issues. However, the resources to address these issues are not. Lack of capital funding for locally
funded operators is further exacerbated by the ending of the Call for Projects, and
unfortunately, Measure M subregional funds are not yet available in the amounts necessary to
deliver capital improvements to meet the national and state climate priorities.

Despite these challenges, our members stand ready to help implement more equitable and
sustainable transit services in L.A. County. Federal and state funding programs have prioritized
making transit more equitable and supporting the 2028 Olympics. Increasing Local Transit
funding with new or increased funding prioritizes equity by keeping the whole region on a level
footing, not a select area served by specific operators. Our members provide local paratransit
service and crucial first/last mile fixed-route service to access regional bus and rail services.
Additionally, helping our members electrify would greatly aid L.A. County and the South Coast
Air Basin achieve its air quality and climate change goals.

We appreciate your and Metro staff’s assistance with including our members in the distribution
of COVID relief funds. This arrangement was essential in helping us stay operational. Our
members and the LTSS Subcommittee are excited to work quickly with Metro staff to develop a
funding framework such as a countywide Call for Projects with FHWA CMAQ and other
Infrastructure Bill program funds for FY 2023. In addition, local operators need Metro grant
writing assistance to apply for FTA discretionary grant programs such as Low or No Emission and
Buses and Bus Facilities.

We appreciate your consideration of our request. If you have any questions or would like to
discuss this further, please contact me at (909) 596-7664.

Sincerely,

Y At

George Sparks, PVTA Administrator
For the Alliance of Local Transit Operators

CC: Metro Board



Los Angeles County One Gateway Plaza, Stephanie N. Wiggins
Metropolitan Transportation Authority Los Angeles, CA 9g0012-2952 Chief Executive Officer

213.922.7599 Tel
Metro

213.922.7447 Fax
wigginss@ metro.net

April 7, 2022

Mr. George Sparks

Pomona Valley Transit Authority Administrator
Alliance of Local Transit Operators

2120 Foothill Boulevard

Suite 116

La Verne, California 91750

Dear Mr. Sparks:

Thank you for your letter of March 23, 2022 expressing the views of the Alliance of Local Transit
Operators (the Alliance) within Los Angeles County. Metro appreciates the role that local system
providers play within the region’s mobility network. I personally appreciate the readiness of your
members to partner in the implementation of transit services that are more equitable and sustainable for
Los Angeles County.

While there are indications that the Federal government seeks to increase infrastructure investments,
significant information remains unknown including: proposed overall levels of resource availability, the
scope of activities those resources will ultimately support, and the periods and timing of actions by the
Administration, Congress, and the Federal Transit Administration (FTA).

Recognizing the vital role of Local Transit Systems play in the overall mobility framework here in Los
Angeles County, | have asked my Chief Financial Officer, Nalini Ahuja to work with members of the
Alliance to achieve a clear understanding of the needs of your members for future investments and to
engage a dialog as to the various options Metro may, or may not, have, to seek to address those needs.

I stand committed to ensuring that mobility improvements, be they through transit, infrastructure and
capacity investments, or other equity driven solutions are at the forefront of Metro’s actions.

I look forward to our continued partnership in addressing the needs of Los Angeles County residents and
visitors.

Sincerely,

Stephanie N. WigQ
Chief Executive Officer

cc: Metro Board of Directors
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Summary of Significant Information, Methodologies & Assumptions
for Revenue Estimates

Sales tax revenue estimates are projected to increase by 19% over FY 2021-22
(FY22) amended budget based upon review of several economic forecasts.

Assumed Consumer price index (CPI) growth of 3.3% represents a composite
index from several economic forecasting sources.

To accommodate the impacts of the COVID-19 pandemic, in March 2022, Bus
Operations Sub-Committee (BOS) members concurred with the use of FY21
Vehicle Service Miles statistics and FY19 Fare Revenue to allocate State and
Local funds.

Senate Bill (SB) 1, known as the Road Repair and Accountability Act of 2017,
allocates formula funds to transit agencies for two different programs: 1) State of
Good Repair (SGR) and 2) State Transit Assistance. SGR is a program funded by
the increase in Vehicle License Fees. To be eligible for SGR funding, eligible
transit agencies must comply with various reporting requirements. The second
program augments the base of the State Transit Assistance program with a portion
of the new sales tax on diesel fuel. Recipients are asked to provide supplemental
reporting on the augmented State Transit Assistance funding received each fiscal
year to allow for transparency and accountability of all SB 1
expenditures. Recipients are asked to report on the general uses of STA
expenditures. These funds are allocated using FAP calculation methodology to
Included and Eligible Operators.

Pursuant to section 130004, up to 1 percent of annual TDA revenues shall be
allocated to Metro and up to % percent shall be allocated to Southern California
Association of Governments (SCAG) for transportation planning and programming
process. Beginning in FY20, Metro increased the TDA planning allocation to the
full 1 percent of annual TDA revenues.

Formula Equivalent funds are allocated by formula to Eligible Operators in lieu of
Section 9, TDA, STA and Prop A 40% Discretionary funds. Fund source is Prop
A 95% of 40% growth over CPI.

Federal formula grants (urbanized Formula Section 5307, Bus and Bus Facilities
Section 5339, and State of Good Repair Section 5337) are presented for
budgetary purposes only and will be adjusted upon receipt of the final
apportionments. To accommodate the impacts of the COVID-19 pandemic, in
March 2022, Bus Operations Sub-Committee (BOS) members agreed to use
FY19 data as the allocation basis. Values included in the allocation of federal
funding assume Congressional action to fully fund formula allocations in the
amount represented in the Infrastructure Investment and Jobs Act (11JA).

1
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e Federal Sections 5307 and 5339 are calculated using the Capital Allocation
Procedure (CAP) as adopted by the Bus Operations Subcommittee (BOS).
Section 5337 is calculated based on the directional route miles and vehicle
revenue miles formula used by the Federal Transit Administration (FTA).
Operators’ shares of Sections 5339 and 5337 will be exchanged with Metro’s
share of Section 5307 allocation.

Bus Transit Subsidies ($1,550.4M)

Formula Allocation Procedure ($892.7M)

Allocations of transit subsidy funds (STA, TDA Atrticle 4, and Proposition A 95% of 40%
Discretionary) are based on the Formula Allocation Procedure (FAP) that was adopted
by the Los Angeles County Metropolitan Transportation Authority (LACMTA) Board of
Directors and legislated through SB 1755 (Calderon — 1996). Los Angeles County
Included and Eligible Operators’ Transit Performance Measures (TPM) data is used for
the FAP calculations. This data was validated and used in the calculations. The FAP as
applied uses 50% of operators’ vehicle service miles and 50%

of operators’ fare units. (Fare units are defined as operators’ passenger revenues
divided by operators’ base cash fare).

In November 2008, the Board approved a Funding Stability Policy, where operators who
increase their fares will have their fare units frozen at their level prior to the fare
increase until such time that fare unit calculation based on the new higher fare becomes
greater than the frozen level.

In FY 2008, the Board set aside $18.0 million from GOI fund to provide operating
assistance to Tier 2 Operators including LADOT Community Dash, Glendale, Pasadena
and Burbank fixed route transit programs. Allocation is calculated using the same
methodology as in the FAP and does not negatively impact the existing Included and
Eligible Operators. This program was funded $6.0 million each year for three years
beginning FY 2011. With the Board’s approval, we will continue to fund this program in
FY 2023 in the amount of $7.5 million. Funding includes $1,353,230 in ARPA Funding
as approved by the Board of Directors. ARPA funds will be exchanged with local funds.

Measure R Allocations ($230.3M)

e Measure R 20% Bus Operations ($230.3M)
Measure R, approved by voters in November 2008, allocates 20% of the revenues
for bus service operations, maintenance, and expansion. The 20% bus operations
share is allocated using FAP calculation methodology to Included and Eligible
Operators.

e Clean Fuel Bus Capital Facilities and Rolling Stock Fund ($0.0)
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The Measure R ordinance also provides a lump sum allocation of $150.0 million
over the life of the ordinance for clean fuel and bus facilities. This fund is
allocated to Metro and LA County Municipal Operators at $10 million every even
year.

Measure M 20% Transit Operations ($229.9M)

Measure M, was approved by voters of Los Angeles County in November 2016 to
improve transportation and ease traffic congestion. As defined in Section 3 of the
Measure M Ordinance, the 20% Transit Operations share is allocated according to FAP
calculation methodology to Included and Eligible Operators.

Proposition C 5% Security ($51.6M)

Ninety percent of Proposition C 5% Security fund is allocated to Los Angeles County
transit operators and Metro Operations for security services. State law requires that
each operator’s share of funds be based on its share of unlinked boardings to total Los
Angeles County unlinked boardings. The remaining ten percent is allocated to Metro to
mitigate other security needs.

Proposition C 40% Discretionary Programs ($73.0M)
The following programs are funded with Prop C 40% Discretionary funds:

e Municipal Operators Service Improvement Program (MOSIP). MOSIP was
adopted by the Board in April 2001. The program is intended to provide bus
service improvements to the transit dependent in Los Angeles County by
reducing overcrowding and expanding services. In the past, funding was
increased by 3% from the previous year’s funding level. All Municipal Operators
participate in this program and funds are allocated according to FAP calculation
methodology.

e Zero-Fare Compensation. The City of Commerce is allocated an amount
equivalent to its FAP share as compensation for having zero fare revenues.

e Foothill Mitigation. This fund is allocated to operators to mitigate the impact of
Foothill becoming an Included Operator. The Foothill Mitigation Program is
calculated similarly to the TDA and STA portion of the normal FAP, except that
Foothill's data is frozen at its pre-inclusion level. The result of this calculation is
then deducted from the TDA and STA portion of the normal FAP to arrive at the
Foothill Mitigation funding level. This methodology was adopted by the BOS in
November 1995.

e Transit Service Expansion Program (TSE). Created in 1990 to increase
ridership by providing funds for additional services to relieve congestion. The
TSE Program continues for eight Municipal Operators including Culver City,
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Foothill Transit, Gardena, Long Beach, Torrance, Antelope Valley, Santa Clarita,
and LADOT for expansion or introduction of fixed-route bus service in congested
corridors. Metro Operations does not participate in this program.

e Base Re-Structuring Program (Base-Re). The Base Restructuring Program
continues for four Municipal Operators who added service before 1990. These
operators are Commerce, Foothill Transit, Montebello, and Torrance.

e Bus Service Improvement Program (BSIP). Created in 1996 to provide
additional buses on existing lines to relieve overcrowding. Metro Operations and
all other Los Angeles County transit operators participate in this program, except
for Claremont, Commerce, and La Mirada.

Senate Bill 1 ($72.9 M)
The following programs are funded with SB1:

e State Transit Assistance ($50.2 M)
e State of Good Repair ($ 22.6 M)

SB1 fund will be allocated based on Measure R allocation methodology.

Local Subsidies ($853.7 M)
Proposition A Incentive Programs ($31.3M)

In lieu of TDA Atrticle 4.5, five percent (5%) of Proposition A 40% Discretionary funds
have been allocated to local transit operators through Board-adopted Incentive Program
guidelines. Programs include the Sub-Regional Paratransit Program, the Voluntary NTD
Reporting Program and the Sub-Regional Grant Projects. Under the Voluntary NTD
Reporting Program, local transit operators report operating data for entitlement to the
Federal FTA Section 5307 funds. Operators participating in the Voluntary NTD
Reporting Program and who are not receiving Sub-Regional Paratransit funds are
allocated an amount equal to the Federal FTA Section 5307 funds they generate for the
region. Fund includes $9,206,853 in ARPA funding as approved by LACMTA Board of
Directors. ARPA fund will be exchanged with local funds.

Under the Sub-Regional Grant Projects, Avalon’s Ferry, which provides a lifeline service
to its residents who commute between Avalon and the mainland, will receive
$1,176,538 in subsidy which includes $476,538 in ARPA funding.

At its May 16, 2017, meeting, the Local Transit System Subcommittee (LTSS) approved
an additional $50,000 to Avalon’s Transit Services annual subsidy increasing the
funding level to $300,000. In FY23, $109,874 and $387,124 were added to Avalon’s
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Transit Service and the Hollywood Bowl Shuttles from ARPA funding to increase the
subsidy level to $409,874 and $1,444,124, respectively.

Local Returns ($773.5M)

Proposition A 25% ($245.1M)
Proposition C 20% ($203.3M)
Measure R 15% ($152.4M)
Measure M 17% ($172.8M)

Local Return estimates are apportioned to all Los Angeles County cities and the County
of Los Angeles based on population shares according to state statutes and Proposition
A, Proposition C, Measure R and Measure M ordinances.

TDA Article 3 funds ($11.1M)
TDA Article 3 funds are for Bicycle and Pedestrian Facilities and are split into two parts:

* The 15% of TDA Article 3 funds are allocated towards the maintenance of
regionally significant Class | bike paths as determined by LACMTA policy and in
current TDA Article 3 Guidelines. This portion is divided in a ratio of 30% to 70%
to City of Los Angeles and County of Los Angeles, respectively.

* The 85% of the funds are allocated to all Los Angeles County cities and the
County of Los Angeles based on population shares. TDA Atrticle 3 has a
minimum allocation amount of $5,000. The City of Industry has opted out of the
TDA Article 3 program indefinitely. The Street and Freeway Subcommittee and
the Technical Advisory Committee (TAC) have approved this redistribution
methodology in prior years, and it remains unchanged.

TDA Article 8 funds ($37.7M)

TDA Article 8 funds are allocated to areas within Los Angeles County, but outside the
Metro service area. This includes allocations to Avalon, Lancaster, Palmdale, Santa
Clarita and portions of unincorporated areas of Los Angeles County. The amount of
TDA funds for Article 8 allocation is calculated based on the proportionate population of
these areas to the total population of Los Angeles County.

Federal Funds ($484.7M)

Section 5307 Urbanized Formula Program ($328.0 M)
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The Urbanized Area Formula Funding program (49 U.S.C. 5307) makes Federal
resources available to urbanized areas for transit capital and operating assistance in
urbanized areas and for transportation related planning. Based on federal revenue
estimates for FY23, $328.0 million in Federal Section 5307 Urban Formula funds are
allocated to Los Angeles County transit operators and LACMTA Operations. Eighty-five
percent (85%) of these funds have been allocated based on a capital allocation formula
consisting of total vehicle miles, number of vehicles, unlinked boardings, passenger
revenue and base fare. Thel5% Capital Discretionary fund and the 1% Transit
Enhancement Act fund have been allocated on a discretionary basis with BOS review
and concurrence.

At its April 19, 2021, meeting, the BOS allocated $360,000 each year for the next three
years to the Southern California Regional Transit Training Consortium (SCRTTC) from
the 15% discretionary fund. SCRTTC provides a training resource network comprised of
Community Colleges, Universities, Transit Agencies, and Public and Private
Organizations focused on the development and delivery of training and employment of
the transit industry workforce that is proficient at the highest standards, practices, and
procedures for the industry. The funds will be exchanged with Metro’s TDA Article 4
share and disbursed through Long Beach Transit.

Section 5339 Bus and Bus Facilities ($33.3M)

Section 5339 is a grant program authorized by 49 United States Code (U.S.C) Section
5339 as specified under the Federal Reauthorization Moving Ahead for Progress in the
21st Century or “MAP 21”. The Program provides capital funding to replace, rehabilitate
and purchase buses, vans, and related equipment, and to construct bus-related
facilities. Based on federal revenue estimates for FY23, $33.3 million is allocated to Los
Angeles County operators and Metro operations using the Capital Allocation Procedure
adopted by the BOS. Operators’ shares are swapped with Metro’s share of Federal
Section 5307 to minimize the administrative process.

Section 5337 State of Good Repair ($123.3)

Section 5337 provides grants for new and expanded rail, bus rapid transit, and ferry
systems that reflect local priorities to improve transportation options in key corridors.
This program defines a new category of eligible projects, known as core capacity
projects, which expand capacity by at least 10% in existing fixed guideway transit
corridors that are already at or above capacity today, or are expected to be at or above
capacity within five years. The program also includes provisions for streamlining
aspects of the New Starts process to increase efficiency and reduce the time required to
meet critical milestones. This funding program consists of two separate formula
programs:

¢ High Intensity Fixed Guideway - provides capital funding to maintain a system
in a state of good repair for rail and buses operating on lanes for exclusive use of
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public transportation vehicles, i. e. bus rapid transit. Based on federal revenue
estimates for FY23, $116.1 million is allocated to Metro and Municipal
operations.

High Intensity Motorbus - provides capital funding to maintain a system in a
state of good repair for buses operating on lanes not fully reserved only for public
transportation vehicles. Based on federal revenue estimates for FY23, $7.3
million is allocated to Metro Operations and Los Angeles County operators
following the FTA formula: the fund allocated with Directional Route Miles (DRM)
data is allocated using the operators’ DRM data while the fund allocated with
Vehicle Revenue Miles (VRM) data is allocated using the operators’ VRM data.
Operators’ shares are swapped with Metro’s share of Federal Section 5307 to
minimize administrative process.
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STATE AND LOCAL FUNDS
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PRELIMINARY REVENUE ESTIMATES

. Carryover FY23 K
STATE AND LOCAL Fy2s Estimated FY21 Interest Total Funds | 2 Fy22
Revenue Bt ve Al FY21 Actual Available "E' Total Funds
Transportation Development Act:
Planning & Administration:
1 Planning - Metro $ 5,159,000 $ 5,159,000 $ 4,325,000
2 Planning - SCAG 3,869,250 3,869,250 3,243,750
3 Administration - Metro 3,909,692 3,909,692 3,285,455
4 Sub-total 12,937,942 12,937,942 10,854,205
5 Article 3 Pedestrian & Bikeways 2.0000% 10,059,241 1,067,999 17,074 11,144,314 8,788,481
6 Article 4 Bus Transit 91.2399% 458,902,200 48,722,058 778,935 508,403,193 401,289,100
7 Article 8 Streets & Highways 6.7601% 34,000,618 3,609,876 57,712 37,668,206 29,346,452
8 Total 515,900,000 53,399,932 853,722 570,153,654 450,278,238
Proposition A:
9 Administration 5.0000% 51,590,000 6,660,104 58,250,104 45,393,434
10 Local Return 25.0000% 245,052,500 n/a 245,052,500 | a 205,437,500
11 Rail Development 35.0000% 343,073,500 44,289,692 387,363,192 301,866,337
Bus Transit: 40.0000%
12 95% of 40% Capped at CPI 3.3000% 269,348,521 n/a 269,348,521 | b 260,743,970
13 95% of 40% Owver CPI 103,131,279 n/a 103,131,279 | ¢ 84,480,330
14 Sub-total 372,479,800 - 372,479,800 345,224,300
15 5% of 40% Incentive 19,604,200 2,530,840 22,135,040 17,249,505
16 Total 1,031,800,000 53,480,636 1,085,280,636 915,171,076
Proposition C:
17 Administration 1.5000% 15,477,000 1,998,155 17,475,155 13,618,005
18 Rail/Bus Security 5.0000% 50,816,150 6,560,610 57,376,760 44,712,448
19 Commuter Rail 10.0000% 101,632,300 13,121,220 114,753,520 89,424,897
20 Local Return 20.0000% 203,264,600 n/a 203,264,600 | a 170,405,000
21 Freeways and Highways 25.0000% 254,080,750 32,803,050 286,883,800 223,562,242
22 Discretionary 40.0000% 406,529,200 52,484,880 459,014,080 357,699,587
23 Total 1,031,800,000 106,967,916 1,138,767,916 899,422,179
State Transit Assistance: d
24 Bus (PUC 99314 Rev Base Share) 59,853,013 180,083 103,150 60,136,246 35,067,836
25 Rail (PUC 99313 Population Share) 45,986,108 400,076 114,167 46,500,350 27,074,333
26 Total 105,839,121 580,159 217,317 106,636,596 62,142,169
SB 1 State Transit Assistance: d,e
27 Bus (PUC 99314 Rev Base Share) 49,664,799 489,828 84,568 50,239,195 | f 28,102,490
28 Rail (PUC 99313 Population Share) 38,158,328 591,696 93,584 38,843,608 21,699,472
29 Total 87,823,127 1,081,524 178,152 89,082,803 49,801,962
SB 1 State Of Good Repair e
30 Bus (PUC 99314 Rev Base Share) 18,038,397 4,516,257 81,623 22,636,276 | f 15,542,410
31 Rail (PUC 99313 Population Share) 13,859,212 3,576,090 26,357 17,461,658 11,927,983
32 Total 31,897,608 8,092,347 107,979 40,097,934 27,470,393




Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

PRELIMINARY REVENUE ESTIMATES (continued)

N
. Carryover FY23
FY23 Estimated Interest 0] FY22
STATE AND LOCAL FY21 Total Funds
Revenue FY21 Actual . T Total Funds
Budget vs Actual Available E
Measure R:
33 Administration 1.5000% 15,477,000 2,015,165 (258,844) 17,233,321 14,819,400
34 Transit Capital - "New Rail" 35.0000% 355,713,050 46,315,199 (906,990) 401,121,258 319,702,958
35 Transit Capital - Metrolink 3.0000% 30,489,690 3,969,874 60,014 34,519,578 26,767,032
36 Transit Capital - Metro Rail 2.0000% 20,326,460 2,646,583 153,650 23,126,692 17,271,842
37 Highway Capital 20.0000% 203,264,600 26,465,828 (772,268) 228,958,160 183,984,597
38 Operations "New Rail" 5.0000% 50,816,150 6,616,457 63,120 57,495,727 44,338,398
39 Operations Bus 20.0000% 203,264,600 26,465,828 542,063 230,272,491 177,536,341
40 Local Return 15.0000% 152,448,450 n/a n/a 152,448,450 | a 127,803,750
41 Total 1,031,800,000 114,494,932 (1,119,255) 1,145,175,678 912,224,319
Measure M:
Local Return Supplemental & Administration:
42 Administration 0.5000% 5,313,770 685,645 539 5,999,954 4,732,455
43 Supplemental transfer to Local Return 1.0000% 10,163,230 n/a n/a 10,163,230 | a,g 8,520,250
44 Sub-total 15,477,000 685,645 539 16,163,184 13,252,705
45 Local Return Base 16.0000% 162,611,680 n/a n/a 162,611,680 | a,g 136,324,000
46 Metro Rail Operations 5.0000% 50,816,150 6,556,895 64,849 57,437,894 44,203,302
47 Transit Operations ( Metro & Municipal Providers) 20.0000% 203,264,600 26,227,580 419,296 229,911,476 176,931,503
48 ADA Paratransit/Metro Discounts for Seniors & Students 2.0000% 20,326,460 2,622,758 (78,078) 22,871,140 18,455,538
49 Transit Construction 35.0000% 355,713,050 45,898,264 171,867 401,783,182 321,200,916
50 Metro State of Good Repairs 2.0000% 20,326,460 2,622,758 32,331 22,981,549 17,940,323
51 Highway Construction 17.0000% 172,774,910 22,293,443 (19,169) 195,049,184 162,719,276
52 Metro Active Transportation Program 2.0000% 20,326,460 2,622,758 24,935 22,974,153 18,746,073
53 Regional Rail 1.0000% 10,163,230 1,311,379 (32,467) 11,442,142 9,134,940
54 Total 1,031,800,000 110,841,480 584,104 1,143,225,584 918,908,577
55 Total Funds Available $ 4,868,659,856 | $ 448,938,925 822,019 | $ 5,318,420,800 $ 4,235,418,913
Total Planning & Admin Allocations:
56 (Lines 4, 9, 17, 33 and 42) $ 100,795,712 | $ 11,359,069 (258,304)| $ 111,896,476 $ 89,417,499
Notes:
a) Local Return Subfunds do not show carryover balances. These funds are distributed in the same period received.
b) Consumer price index (CPI) of 3.3% represents the average estimated growth rate based on various forecasting sources and historical trends applied to Prop A discretionary
allocated to Included operators.
c) Proposition A 95% of 40% Bus Transit growth over CPI estimate will be used to fund Eligible and Tier 2 operators. The carryover is not shown since it has been converted
into Proposition C 40% discretionary to fund various Board-approved discretionary programs.
d) STA Revenue estimates (including SB1/STA) from the State Controller's office is reduced by 10% for the revenue base share and population-base share due to anticipated
shortfall of FY23 revenue.
e) In order to be eligible for SB1-SGR funding, eligible agencies must comply with various reporting requirements. SGR revenue estimates from the State Controller's Office is
reduced by 10% due to anticipated shortfall of FY23 revenue.
f) STA and SGR portion of SB1 will be allocated based on Measure R allocation methodology.
9) Measure M provides for a total of 17% net revenues for Local Return. Supplement of 1% to be funded by 1.5% Administration.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

STATE AND LOCAL FUNDS

Formula Allocation Procedure - Proposition C Measure R Senate Bill 1
— Proposition C Measure
Operators . Proposition A 5%Security . 40% M State of Good Total
TDA Article 4 + 95%of 40 % Discretionary 20%Bus Clean Fuel & STA Repair
Interest STA + Interest | Discretionary | Sub-Total FAP Operations Facilities
Included Operators:
Metro Bus Ops $370,984,253 $ 44,361,104 $ 197,849,638 $ 613,194,996 | $ 42,121,831 | $ 24,923,334 | $ 158,160,906 $ $ 157,912,946 | $ 34,506,408 $ 15,501,469 [ $ 1,046,321,890
Municipal Operators:
Arcadia 649,251 50,043 224,140 923,435 3,858 103,344 178,418 178,138 38,926 17,487 1,443,606
Claremont 146,856 16,460 73,725 237,040 1,541 26,227 58,686 58,594 12,804 5,752 400,643
Commerce 462,628 46,268 391,840 900,736 24,796 1,244,651 164,959 164,700 35,990 16,168 2,551,999
Culver City 7,661,136 875,700 3,922,235 12,459,071 366,724 1,837,732 3,122,138 3,117,243 681,166 306,003 21,890,078
Foothill Transit 35,517,430 4,201,163 18,816,891 58,535,484 1,321,336 8,956,784 14,978,433 14,954,950 3,267,887 1,468,047 103,482,922
Gardena 7,023,418 803,274 3,597,842 11,424,535 259,483 2,218,482 2,863,918 2,859,428 624,829 280,695 20,531,371
La Mirada 288,301 12,224 54,753 355,278 2,503 19,478 43,584 43,515 9,509 4,272 478,138
Long Beach 32,053,804 3,628,053 16,493,649 52,175,505 3,057,135 9,144,335 12,935,117 12,914,838 2,822,091 1,267,781 94,316,801
Montebello 11,229,362 1,288,149 5,769,584 18,287,095 425,185 3,521,890 4,592,647 4,585,446 1,001,991 450,129 32,864,382
Norwalk 4,391,066 501,057 2,244,218 7,136,341 151,822 859,288 1,786,420 1,783,619 389,748 175,088 12,282,326
Redondo Beach 1,028,033 115,801 518,670 1,662,505 35,996 188,837 412,867 412,219 90,076 40,465 2,842,965
Santa Monica 27,832,582 3,197,272 14,320,490 45,350,345 1,088,936 5,957,484 11,399,253 11,381,382 2,487,007 1,117,249 78,781,655
Torrance 9,135,072 1,039,677 5,070,845 15,245,594 405,759 3,578,843 3,706,766 3,700,954 808,715 363,303 27,809,935
Sub-Total| 137,418,939 15,775,142 71,498,883 224,692,963 7,145,074 37,657,374 56,243,205 56,155,028 | 12,270,738 5,512,439 399,676,821
Eligible Operators:
Antelope Valley 5,840,121 5,840,121 198,045 1,785,658 3,577,126 3,571,518 780,432 350,597 16,103,496
LADOT 29,876,731 29,876,731 1,854,633 6,467,230 7,645,048 7,633,063 1,667,942 749,297 55,893,945
Santa Clarita 5,035,631 5,035,631 319,501 1,377,446 2,991,220 2,986,530 652,603 293,172 13,656,102
Foothill BSCP 6,467,657 6,467,657 - 599,534 1,654,985 1,652,391 361,073 162,206 10,897,845
Sub-Total 47,220,140 47,220,140 2,372,179 10,229,868 15,868,379 15,843,501 3,462,049 1,555,272 96,551,388
Tier 2 Operators:
LADOT Community Dash 4,841,452 4,841,452 - - - 4,841,452
Glendale 1,450,906 1,450,906 - - - 1,450,906
Pasadena 962,342 962,342 - - - 962,342
Burbank 292,142 292,142 - - 292,142
Sub-Total 7,546,842 7,546,842 - - - 7,546,842
Lynwood Trolley - 233,639 - - 233,639
Total Excluding Metro 137,418,939 15,775,142 126,265,865 279,459,946 9,517,253 48,120,882 72,111,584 71,998,530 | 15,732,787 7,067,710 504,008,691
County of Los Angeles 67,097 67,097
Grand Total $ 508,403,193 $ 60,136,246 $ 324,115,503 $ 892,654,941 [$ 51,639,084 | $ 73,044,216 [ $ 230,272,491 $ $ 229,911,476 | $ 50,239,195 $ 22,636,276 [ $ 1,550,397,678
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

BUS TRANSIT FUNDING PERCENTAGE SHARES

Veh‘icle Service Passenger Base P'r:i?)rret:lllg?e Fare_ units 50%5\1ng + |Proposition A DAR Cap
Operators Miles (VSM) Revenue @ Fare |Fare Units @ Increase/ Used in FAP ey, S S Adjustment | TDA/STA Share
FY21 Data (1) @] ©)] . 4)
decrease Units

Included Operators
Metro Bus Ops.(5) 56,982,000 $ 185,702,000 $ 1.75 106,115,429 197,161,600 197,161,600 127,071,800 73.7677% 0.0000% 73.7677%
Arcadia DR 31,836 5,087 0.50 10,174 72,829 72,829 52,333 0.0304% 0.0000% 0.0304%
Arcadia MB 167,449 7,290 0.50 14,580 - 14,580 91,015 0.0528% 0.0000% 0.0528%
Claremont 12,460 37,700 2.50 15,080 81,840 81,840 47,150 0.0274% 0.0000% 0.0274%
Commerce 265,067 - - - - - 132,534 0.0769% 0.0000% 0.0769%
Culver City 1,343,654 2,722,099 1.00 2,722,099 3,673,208 3,673,208 2,508,431 1.4562% 0.0000% 1.4562%
Foothill 9,847,355 13,270,666 1.75 7,583,238 14,221,000 14,221,000 12,034,178 6.9861% 0.0000% 6.9861%
Gardena 898,337 2,083,161 1.00 2,083,161 3,703,600 3,703,600 2,300,969 1.3358% 0.0000% 1.3358%
La Mirada 34,431 35,602 1.00 35,602 35,602 35,017 0.0203% 0.0000% 0.0203%
Long Beach 4,812,562 13,370,830 1.25 10,696,664 15,972,456 15,972,456 10,392,509 6.0331% 0.0000% 6.0331%
Montebello 1,524,218 3,675,867 1.10 3,341,697 5,855,556 5,855,556 3,689,887 2.1421% 0.0000% 2.1421%
Norwalk 776,472 1,179,834 1.25 943,867 2,094,068 2,094,068 1,435,270 0.8332% 0.0000% 0.8332%
Redondo Beach DR 26,902 12,084 1.00 12,084 12,084 19,493 0.0113% 0.0000% 0.0113%
Redondo Beach MB 323,349 301,087 1.00 301,087 301,087 312,218 0.1812% 0.0000% 0.1812%
Santa Monica 3,655,755 11,315,000 1.25 9,052,000 14,661,333 14,661,333 9,158,544 5.3167% 0.0000% 5.3167%
Torrance 1,446,281 2,054,200 1.00 2,054,200 4,510,000 4,510,000 2,978,141 1.7289% 0.0000% 1.7289%

Sub-Total 82,148,128 235,772,507 144,980,962 262,370,843 172,259,486  100.0000% 0.0000% 100.0000%
Eligible Operators
Antelope Valley 2,612,827 4,689,668 1.50 3,126,445 3,543,241 3,543,241 3,078,034 1.6684% 0.0000% 1.6684%
Santa Clarita 2,050,130 3,097,621 1.00 3,097,621 3,097,621 2,573,876 1.3951% 0.0000% 1.3951%
LADOT Local 2,152,230 2,802,798 0.50 5,605,596 6,727,520 6,727,520 4,439,875 2.4066% 0.0000% 2.4066%
LADOT Express 1,124,193 3,294,488 1.50 2,196,325 3,152,832 3,152,832 2,138,513 1.1591% 0.0000% 1.1591%
Foothill - BSCP 1,220,309 1,486,549 1.50 991,033 1,650,000 1,650,000 1,435,155 0.7719% 0.0000% 0.7719%

Sub-Total 9,159,689 15,371,124 15,017,020 18,171,214 13,665,452 7.4012% 0.0000% 7.4012%
Total 91,307,817 251,143,631 159,997,982 280,542,057 185,924,937
Notes:

(1) Operators' statistics exclude BSIP, TSE, Base Restructuring and MOSIP senvices that are funded from PC 40% Discretionary. Also excluded are senices funded from other sources (CRD,

federal, etc.)

(2) In FY23, Fare units are held constant at FY19 lewel.

(3) Fare units used are frozen to the level prior to fare change in accordance with the Funding Stability Policy, adopted by the Board in November 2007.
(4) TDA cap of 0.25% is applied for DAR operators - Arcadia, Claremont, La Mirada and Redondo Beach DR.
(5) MTA Statistics include contracted senices with LADOT for Lines 422, 601 and 602 (Consent Decree Lines), Glendale and Palos Verdes Peninsula Transit Authority (PVPTA).
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INCLUDED & ELIGIBLE OPERATORS ESTIMATED FUNDING LEVELS

TDA Article 4 plus interest STA Prop A Prop A Total Two Y L
Operators d h Discretionary % Discretionary wo vear Lag
TDA & STA Fund Exchange Rev Base Share ) Formula Funding
Allocated ) Net Shares Allocations @
% Shares Plus Interest Funds ?3)

Included Operators
Metro Bus Ops 73.7677%| $ 375,037,163 $ (4,052,910) $ 370,984,253 | $ 44,361,104 73.7677% $ 197,849,638 [ $ 613,194,996 | $ (842,476)
Arcadia DR 0.0304% 154,453 154,453 18,269 0.0304% 81,828 254,551
Arcadia MB 0.0528% 268,618 226,180 494,798 31,773 0.0528% 142,312 668,884
Claremont 0.0274% 139,158 7,698 146,856 16,460 0.0274% 73,725 237,040
Commerce 0.0769% 391,157 71,471 462,628 46,268 0.0769% 391,840 900,736 184,608
Culver City 1.4562% 7,403,333 257,803 7,661,136 875,700 1.4562% 3,922,235 12,459,071
Foothill Transit 6.9861% 35,517,430 - 35,517,430 4,201,163 6.9861% 18,816,891 58,535,484
Gardena 1.3358% 6,791,032 232,386 7,023,418 803,274 1.3358% 3,597,842 11,424,535
La Mirada ? 0.0203% 103,347 184,954 288,301 12,224 0.0203% 54,753 355,278
Long Beach ® 6.0331% 30,672,243 1,381,561 32,053,804 3,628,053 6.0331% 16,493,649 52,175,505 243,705
Montebello 2.1421% 10,890,259 339,103 11,229,362 1,288,149 2.1421% 5,769,584 18,287,095
Norwalk 0.8332% 4,236,027 155,039 4,391,066 501,057 0.8332% 2,244,218 7,136,341
Redondo Beach DR 0.0113% 57,531 57,531 6,805 0.0113% 30,480 94,816
Redondo Beach MB 0.1812% 921,474 49,028 970,502 108,996 0.1812% 488,191 1,567,689
Santa Monica 5.3167% 27,030,343 802,239 27,832,582 3,197,272 5.3167% 14,320,490 45,350,345
Torrance 1.7289% 8,789,624 345,448 9,135,072 1,039,677 1.7289% 5,070,845 15,245,594 414,163

Sub-Total| 100.0000% 508,403,193 - 508,403,193 60,136,246 100.0000% 269,348,521 837,887,959
Eligible Operators Formula Equivalent Funded from Proposition A 95% of 40% Growth over CPI (©
Antelope Valley ™ 1.6684% = 342,986 342,986 1,003,315 1.6684% 4,493,820 | $ 5,840,121
Santa Clarita @ 1.3951% = 438,884 438,884 838,980 1.3951% 3,757,767 5,035,631
LADOT Local 2.4066% 12,235,077 12,235,077 1,447,221 2.4066% 6,482,060 20,164,357
LADOT Express 1.1591% 5,893,153 5,893,153 697,069 1.1591% 3,122,152 9,712,375
Foothill - BSCP 0.7719% 3,924,364 3,924,364 464,192 0.7719% 2,079,101 6,467,657

Sub-Total 7.4012% 22,052,594 781,870 22,834,464 4,450,776 7.4012% 19,934,900 47,220,140
Total FAP $ 508,403,193 $ 508403193 [$ 60,136,246 107.4012% $ 269,348,521 | $ 885,108,099 | $ =

Proposition A Discretionary (95% of 40%) Growth Over CPI:

Revenue $ 103,131,279
Uses of Fund:
Eligible Operators - Formula Equivalent Funds 47,220,140
Tier 2 Operators @ 7,546,842
Total Uses of Funds 54,766,982
Proposition A Discretionary (95% of 40%) GOI Surplus (Shortfall) 48,364,297

Backfill from (Transfer to) PC40% Discretionary

Total

(48,364,297)

$ -

Notes:

(1) Included Operators' share of LCTOP fund will be exchanged with Metro's TDA Atrticle 4 allocation.

(2) Prop A Discretionary funds (95% of 40%) allocated to Included Operators have been capped at 3.3% CPI for FAP allocation.

(3) The Two-Year Lag Column is for information only. THESE AMOUNTS ARE ALREADY INCLUDED IN PROP A DISCRETIONARY Allocations.
(4) Included $170,195 of the city of La Mirada and $199,062 of the City of Arcadia's share of 5307 grants in FY17 . Fund will be exchanged with Metro's TDA 4.

(5) Funds allocated to the SCRTTC through Long Beach Transit will be exchanged with Metro's TDA share.

(6) Formula Equivalent funds are allocated by formula to Eligible Operators in lieu of Section 9, TDA, STA and Prop A 40% Discretionary funds. Fund source is Prop A 95% of 40% growth over CPI.
(7) Antelope Valley and Santa Clarita's LCTOP fund will be exchanged with Metro's Prop C 40% Discretionary transfer to Proposition A Discretionary GOI.
(8) Included $1,353,230 in ARPA funding. ARPA funds will be exchanged with local funds.
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PROPOSITION C 5% TRANSIT SECURITY FUNDING ALLOCATION

FY21 Unlinked

Percent of Total

SRS Passengers Unlinked Passengers Total @

Antelope Valley 914,281 0.3835% $ 198,045
Arcadia 17,809 0.0075% 3,858
Claremont 7,114 0.0030% 1,541
Commerce 114,472 0.0480% 24,796
Culver City 1,692,993 0.7102% 366,724
Foothill 6,099,989 2.5588% 1,321,336
Gardena 1,197,912 0.5025% 259,483
LADOT Local/Express 8,561,969 3.5915% 1,854,633
La Mirada 11,555 0.0048% 2,503
Long Beach 14,113,352 5.9202% 3,057,135
Montebello 1,962,879 0.8234% 425,185
Norwalk 700,892 0.2940% 151,822
Redondo Beach DR/MB 166,176 0.0697% 35,996
Santa Clarita 1,474,984 0.6187% 319,501
Santa Monica 5,027,105 2.1087% 1,088,936
Torrance 1,873,197 0.7858% 405,759

Sub-Total 43,936,679 18.4303% 9,517,253
Metro Bus/Rail Ops @ 194,456,679 81.5697% 42,121,831
Total 238,393,358 100.0000% $ 51,639,084
Notes:

(1) Total funding is 90% of Prop C 5% Transit Security:

Estimated Revenue: $

90% Thereof:

57,376,760
$ 51,639,084

(2) Metro operations data includes unlinked passengers for bus and rail.
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PROPOSITION C 40% DISCRETIONARY PROGRAMS

MOSIP Zero-fare Foothill Transit  |Discretionary BSIP
Operators Compensatio Transit Service Base Overcrowdin Total
Prop A n® Mitigation @ | Expansion |Restructuring| g Relief
% Share % Share $ Allocation
INCLUDED OPERATORS
Metro Bus Ops $ - $ - $ 12,412,094 $ - $ - $ 12,511,239 | $ 24,923,334
Arcadia 0.0832% 0.2474% 64,634 - 15,102 - - 23,608 103,344
Claremont 0.0274% 0.0814% 21,259 - 4,967 - - - 26,227
Commerce 0.0769% 0.2288% 59,758 900,736 13,963 - 270,194 - 1,244,651
Culver City 1.4562% 4.3296% 1,131,024 - 264,274 260,439 - 181,996 1,837,732
Foothill 6.9861% 20.7712% 5,426,076 - - 360,470 2,163,140 1,007,098 8,956,784
Gardena 1.3358% 3.9715% 1,037,481 - 242,417 748,595 - 189,989 2,218,482
La Mirada 0.0203% 0.0604% 15,789 - 3,689 - - - 19,478
Long Beach 6.0331% 17.9376% 4,685,866 - 1,094,897 2,471,477 - 892,094 9,144,335
Montebello 2.1421% 6.3688% 1,663,729 - 388,746 - 1,233,930 235,485 3,521,890
Norwalk 0.8332% 2.4773% 647,147 - 151,212 - - 60,928 859,288
Redondo Beach DR/MB 0.1926% 0.5725% 149,565 - 34,947 - - 4,325 188,837
Santa Monica 5.3167% 15.8078% 4,129,485 - 964,893 - - 863,105 5,957,484
Torrance 1.7289% 5.1403% 1,342,810 - 313,760 876,524 785,150 260,598 3,578,843
Sub-Total 26.2323% 77.9947% 20,374,623 900,736 3,492,869 4,717,505 4,452,414 3,719,227 37,657,374
ELIGIBLE OPERATORS
Antelope Valley 1.6684% 4.9605% 1,295,847 - 29,840 408,166 - 51,804 1,785,658
Santa Clarita 1.3951% 4.1480% 1,083,597 - 24,953 213,483 - 55,413 1,377,446
LADOT Local/Express 3.5657% 10.6017% 2,769,490 - 602,942 2,932,371 - 162,427 6,467,230
Foothill BSCP 0.7719% 2.2950% 599,534 - - - - - 599,534
Sub-Total 7.4012% 22.0053% 5,748,468 - 657,736 3,554,020 - 269,645 10,229,868
City of Lynwood Trolley 233,639 - - 233,639
Total Municipal Operators 33.6335% 100.0000% 26,123,091 900,736 4,150,604 8,505,164 4,452,414 3,988,873 48,120,882
Total 33.6335% 100.0000% $ 26,123,091 | $ 900,736 $ 16,562,699 $ 8,505,164 $ 4,452,414 $ 16,500,112 | $ 73,044,216
Last Year $ 25,288,568 $ 8,233,460 | $ 4,310,178 | $ 15,973,003
% Increase 3.30% 3.30% 3.30% 3.30%
Current Year $ 26,123,091 $ 8,505,164 | $ 4,452,414 | $ 16,500,112
Note:

(1) Allocated as part of FAP to Commerce as compensation for having zero passenger revenues.
(2) Antelope Valley, Santa Clarita, Burbank and Pasadena's LCTOP fund will be exchanged with Metro's “Foothill Mitigation" Fund. Metro will allocate Prop A
Discretionary (95% of 40% ) GOI fund to Antellope Valley and Santa Clarita.
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MEASURE R 20% BUS OPERATIONS AND CAPITAL ALLOCATIONS

20% Bus Operations

Clean Fuel Bus Capital Facilities
and Rolling Stock Fund (1)

Operators Proposition MR Bus Federal Section
A Percentage Operations 5307 Capital $ Allocation
Base Share Share Allocation Allocation
Included Operators:
Metro Bus Ops 73.7677% 68.6842% $ 158,160,906 65.6344% $ -
Arcadia 0.0832% 0.0775% 178,418 0.1604% -
Claremont 0.0274% 0.0255% 58,686 0.0578% -
Commerce 0.0769% 0.0716% 164,959 0.3351% -
Culver City 1.4562% 1.3558% 3,122,138 1.4181% -
Foothill 6.9861% 6.5047% 14,978,433 8.3256% -
Gardena 1.3358% 1.2437% 2,863,918 1.2453% -
La Mirada 0.0203% 0.0189% 43,584 0.0648% -
Long Beach 6.0331% 5.6173% 12,935,117 6.2603% -
Montebello 2.1421% 1.9944% 4,592,647 1.8661% -
Norwalk 0.8332% 0.7758% 1,786,420 0.6849% -
Redondo Beach DR 0.0113% 0.0105% 24,262 0.3308% )
Redondo Beach MB 0.1812% 0.1688% 388,605 ’
Santa Monica 5.3167% 4.9503% 11,399,253 4.5853% -
Torrance 1.7289% 1.6097% 3,706,766 1.4164% -
Eligible Operators:
Antelope Valley 1.6684% 1.5534% 3,577,126 1.9408% -
Santa Clarita 1.3951% 1.2990% 2,991,220 1.8877% -
LADOT Local 2.4066% 2.2407% 5,159,784 3.7863% )
LADOT Express 1.1591% 1.0793% 2,485,264
Foothill BSCP 0.7719% 0.7187% 1,654,985
Total Municipal Operators 33.6335% 31.3158% 72,111,584 34.3656% -

Total Funds Allocated

107.4012%

100.0000% $ 230,272,491

100.0000% $ -

Notes:

(1) Clean Fuel Capital Facilities and Rolling Stock Funds of $10M will be allocated every even fiscal year.




MEASURE M 20% TRANSIT OPERATIONS
(Metro and Municipal Providers)

Measure M Percentage .
Operators Share @ $ Allocation
Included Operators:
1 [Metro Bus Ops 68.6842% $ 157,912,946
2 |Arcadia 0.0775% 178,138
3 |Claremont 0.0255% 58,594
4 |Commerce 0.0716% 164,700
5 |Culver City 1.3558% 3,117,243
6 [Foothill 6.5047% 14,954,950
7 |Gardena 1.2437% 2,859,428
8 |La Mirada 0.0189% 43,515
9 |Long Beach 5.6173% 12,914,838
10 |Montebello 1.9944% 4,585,446
11 |Norwalk 0.7758% 1,783,619
12 |Redondo Beach DR 0.0105% 24,224
13 |Redondo Beach MB 0.1688% 387,995
14 |Santa Monica 4.9503% 11,381,382
15 |Torrance 1.6097% 3,700,954
Eligible Operators:
16 |Antelope Valley 1.5534% 3,571,518
17 |Santa Clarita 1.2990% 2,986,530
18 |LADOT Local 2.2407% 5,151,695
19 |LADOT Express 1.0793% 2,481,368
20 |Foothill BSCP 0.7187% 1,652,391
21 |Total Municipal Operators 31.3158% 71,998,530
22 |Total Funds Allocated 100.0000% $ 229,911,476

Notes:

(1) Metro follows Measure R allocation methodology for Measure M 20% Transit Operations.
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Senate Bill 1 - Road Repair and Accountability Act of 2017

Measure R SB1-STA SB1 - SGR
Operators % Share Allocation Allocation @ Total

Included Operators:

Metro Bus Ops 68.6842%| $ 34,506,408 $ 15,501,469 50,007,877
Arcadia 0.0775% 38,926 17,487 56,413
Claremont 0.0255% 12,804 5,752 18,555
Commerce 0.0716% 35,990 16,168 52,157
Culver City 1.3558% 681,166 306,003 987,169
Foothill 6.5047% 3,267,887 1,468,047 4,735,934
Gardena 1.2437% 624,829 280,695 905,524
La Mirada 0.0189% 9,509 4,272 13,780
Long Beach 5.6173% 2,822,091 1,267,781 4,089,871
Montebello 1.9944% 1,001,991 450,129 1,452,119
Norwalk 0.7758% 389,748 175,088 564,837
Redondo Beach DR 0.0105% 5,293 2,378 7,671
Redondo Beach MB 0.1688% 84,783 38,087 122,870
Santa Monica 4.9503% 2,487,007 1,117,249 3,604,256
Torrance 1.6097% 808,715 363,303 1,172,018
Eligible Operators:

Antelope Valley 1.5534% 780,432 350,597 1,131,028
Santa Clarita 1.2990% 652,603 293,172 945,774
LADOT Local 2.2407% 1,125,725 505,714 1,631,439
LADOT Express 1.0793% 542,217 243,583 785,800
Foothill BSCP 0.7187% 361,073 162,206 523,279
Total Municipal Operators 31.3158% 15,732,787 7,067,710 22,800,497
County of Los Angeles - 67,097 67,097
Total Funds Allocated 100.0000%| $ 50,239,195 $ 22,636,276 72,875,471

Notes:

(1) STA and SGR portion of SB1 will be allocated based on Measure R allocation methodology.
(2) Preliminary estimates. Subject to the submittal of eligible projects.
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LOW CARBONTRANSIT OPERATIONS PROGRAM
Eligible Allocation Fiscal Year 2021 - 2022

Prop A GOI / Prop C
Operators LCTOP Share ® TOA Fund | 4o ing Exchange | Nt Funds
Exchange @ @) Available @
Metro Bus Ops. $ 3,323,653 | $ 975,482 | $ 4,299,135
Antelope Valley $ 342,986 (342,986) -
Arcadia 27,118 (27,118) -
Claremont 7,698 (7,698) -
Commerce 71,471 (71,471) -
Culver City 257,803 (257,803) -
Foothill Transit - - -
Gardena 232,386 (232,386) -
La Mirada 14,759 (14,759) -
Long Beach 1,021,561 (1,021,561) -
Montebello 339,103 (339,103) -
Norwalk 155,039 (155,039)
Redondo Beach 49,028 (49,028) -
Santa Clarita ©® 438,884 (438,884)
Santa Monica 802,239 (802,239) -
Torrance 345,448 (345,448) -
Tier Two Operators
Burbank ® 63,611 (63,611) -
Pasadena ©® 130,001 (130,001) -
TOTAL $ 4,105,523 | $ - $ - $ 4,299,135
Note:

(1) Estimated - To be adjusted based on actual allocations.
(2) Included Operators’ share of LCTOP fund will be exchanged with Metro’s TDA Article 4 allocation.

(3) LCTOP fund will be exchanged with Metro's "Foothill Mitigation Fund" share. Metro will allocate Proposition
A Discretionary (95% of 40% ) GOl fund to these operators.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

TIER 2 OPERATORS ESTIMATED FUNDING LEVELS

Operators Vehlchl/le”::rv'ce Passenger Base Fare 50% VSM + % Share
. 0, . 0
EY21 data Revenue (1) Fare (2) Units (2) 50% Fare Units
LADOT Community Dash 3,860,618 $ 3,413,087 $ 0.50 16,808,232 10,334,425 5.2002%
Glendale 720,218 875,056 1.00 2,187,836 1,454,027 0.7317%
Pasadena 721,701 687,525 0.75 916,700 819,201 0.4122%
Burbank 209,767 189,786 1.00 189,786 199,777 0.1005%
Sub-Total 5,512,304 5,165,454 20,102,554 12,807,429 6.4446%
Included and Eligible Opet 91,307,817 251,143,631 159,997,982 185,924,937 93.5554%
Total 96,820,121 $256,309,085 180,100,536 198,732,366 100.0000%
STA Revenue
TDA Article 4 Base Share + Proposition A
% Share + Interest Interest Discretionary Total
Funds Allocated to Included Operators $508,403,193 $ 60,136,246 $ 269,348,521 $837,887,959
Formula Equivalent Calculation
LADOT Community Dash 5.2002% $ 26,437,841 $ 3,127,188 $ 14,006,587 $ 43,571,616
Glendale 0.7317% 3,719,736 439,987 1,970,691 6,130,414
Pasadena 0.4122% 2,095,704 247,889 1,110,289 3,453,882
Burbank 0.1005% 511,074 60,452 270,764 842,290
Total 6.4446% $ 32,764,355 $ 3,875,517 $ 17,358,330 $ 53,998,203
ARPA Fund LCTOP fund
Funds Allocated to Tier 2 Operators 11.11% (3) MTA Allocations Exchange FY23 Total
Allocations 4) 5) Funds Available
Actual Allocation
LADOT Community Dash $ 2,937,636 $ 347,477 $ 1,556,339 [ $ 4,841,452 n/a $ - $ 4,841,452
Glendale 413,318 48,889 218,973 681,180 769,726 - 1,450,906
Pasadena 232,864 27,544 123,370 383,777 448,564 130,001 962,342
Burbank 56,788 6,717 30,086 93,591 134,940 63,611 292,142
Total $ 3,640,605 $ 430,627 $ 1,928,768 | $ 6,000,000 | $ 1,353,230 [ $ 193,612 | $ 7,546,842
Before Tier 2 Net Prop A
Prop A Incentive GOl GOl Allocation Incentive
Allocation® Allocation Deduction Allocation
19| LADOT Community Dash $ 1,318,365 $ (146,490) $ 1,171,875
20| Glendale 335,965 (37,331) 298,634
21 Pasadena 337,284 (37,477) 299,807
22 Burbank 133,444 (14,828) 118,616
23| Total $ 2,125,058 $ (236,125) $ 1,888,932
Notes:

(1) Fare Unit are held constant at FY19 FAP level.
(2) Funding Stability Policy is applied on LADOT and Glendale Fare Units.
(3) This percentage is applied as a deduction from Tier 2 Operators' Incentive Program allocations.
(4) ARPA funding to Burbank, Glendale and Pasadena is included for FY23. City of Los Angeles Community Dash program is anticipated to be drawn directly by City of Los Angeles DOT.
(5) Burbank and Pasadena's LCTOP fund will be exchanged with Metro's "Foothill Mitigation" Fund. Metro will allocate Prop A Discretionary (95% of 40% ) GOI fund to these operators.

(6) Estimated - to be Adjusted to Actual apportionment.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

LOCAL SUBSIDIES




Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS
(In Order of Priority)

ARPA FY 23 Total
PRIORITY I: EXISTING SUB-REGIONAL PARATRANSIT PROJECTS MTA Allocation| Allocations ® [Funds Available

1 Agoura Hills $ 66,450 | $ 70,592 | $ 137,042
2 Antelope Valley, Elderly & Disabled 337,251 356,709 693,960
3 Beverly Hills Taxi & Lift Van - 3,994 3,994
4 Culver City Community Transit and LA County 58,867 64,250 123,117
5 Gardena, Hawthorne and LA County 194,807 204,924 399,731
6 Glendale Paratransit and La Canada Flintridge 269,419 282,601 552,019
7 Inglewood Transit and LA County 216,411 222,889 439,300
8 LA County (Whittier et al) 209,817 222,647 432,464
9 LA County (Willowbrook) 43,386 45,573 88,959

10  Los Angeles Taxi & Lift Van, City Ride @ 415,976 415,976

11  Los Angeles Dial-a-Ride, City Ride @ 1,109,084 - 1,109,084

12 Monrovia D.A.R. and LA County 103,558 113,731 217,289

13 Palos Verdes PTA D.A.R. 42,394 44,557 86,950

14 Palos Verdes PTA - PV Transit 397,850 420,134 817,984

15 Pasadena Community Transit, San Marino and LA County 478,805 502,286 981,090

16 Pomona Valley TA - E&D (Get About) 803,438 843,260 1,646,698

17 Pomona Valley TA General Public (VC) 74,883 80,123 155,006

18 Santa Clarita D.A.R. 959,631 974,059 1,933,689

19 West Hollywood (DAR) 259,246 273,325 532,571

20 West Hollywood (Taxi) - 14,733 14,733

21 Whittier (DAR) 291,382 305,666 597,048

22 Redondo Beach Community Transit and Hermosa Beach @ 4,346 4,346

23 TOTAL EXISTING SUB-REGIONAL PARATRANSIT PROJECTS $ 6,332,655[% 5050,398($ 11,383,052

PRIORITY II: SERVICES THAT RECEIVE GROWTH OVER INFLATION (

24 City of L.A. - Bus Senice Continuation Project/DASH/Central City Shuttle $ $ $

25 Santa Clarita - Local Fixed Route

26 Antelope Valley - Local Fixed Route

27 Foothill - Bus Senice Continuation Project

28 TOTAL SERVICES THAT RECEIVE GROWTH OVER INFLATION $ $ $

29 PRIORITY Ill: APPROVED EXISTING EXPANDED PARATRANSIT $ $ - |8

30 PRIORITY IV: APPROVED NEW EXPANDED PARATRANSIT SERVICES $ $ - |8
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS (Continued)
(In Order of Priority)

Priority V: VOLUNTARY NTD DATA REPORTING

(Estimated - to be Adjusted to Actual apportionment) Tier 2 ARPA FY 23 Total

FY19 NTD Report Year Estimate Deduction ® |MTA Allocation| Allocations Y |[Funds Available
31 City of Alhambra (MB and DR) $ 117,855 $ 117,855 | $ 123,984 | $ 241,839
32 City of Artesia (DR) 5,416 5,416 5,744 11,161
33 City of Azusa (DR) 40,761 40,761 43,058 83,820
34 City of Baldwin Park (MB and DR) 102,409 102,409 106,057 208,466
35 City of Bell (MB/DR) 24,232 24,232 25,536 49,769
36 City of Bell Gardens (MB and DR) 64,250 64,250 67,785 132,035
37 City of Bellflower (MB and DR) 41,472 41,472 44,082 85,554
38 City of Burbank (MB)* 133,444 (14,828) 114,740 121,213 235,953
39 City of Calabasas (MB and DR) 53,535 53,535 58,950 112,485
40 City of Carson (MB and DT) 190,852 190,852 201,215 392,067
41 City of Cerritos (MB ) 104,000 104,000 109,430 213,430
42 City of Compton (MB) 56,550 56,550 59,542 116,091
43 City of Covina (DR) 26,765 26,765 28,025 54,791
44 City of Cudahy (MB and DR) 24,345 24,345 25,383 49,727
45 City of Downey (MB and DR) 87,898 87,898 91,941 179,839
46 City of Duarte (MB) 26,024 26,024 28,832 54,856
47 City of EI Monte (MB and DR) 130,497 130,497 139,311 269,808
48 City of Glendora (MB and DR) 79,024 79,024 84,874 163,898
49 City of Glendale (MB)* 335,965 (37,331) 288,875 303,901 592,776
50 City of Huntington Park (MB) 109,324 109,324 98,850 208,174
51 City of Los Angeles -- Community DASH* (MB) (1) 1,318,365 (146,490) 1,133,577 - 1,133,577
52 City of Los Angeles -- Department of Aging (DR) (1) 171,081 171,081 - 171,081
53 LA County Dept. of Public Works -- Avocado Heights (MB) 17,009 17,009 17,928 34,936
54 LA County Dept. of Public Works -- East Valinda (MB) 19,155 19,155 20,174 39,329
55 LA County Dept. of Public Works -- East LA (MB and DR) 138,679 138,679 146,701 285,380
56 LA County Dept. of Public Works -- Willowbrook (MB) 36,015 36,015 37,660 73,676
57 LA County Dept. of Public Works -- King Medical (MB) 15,381 15,381 16,171 31,552
58 LA County Dept. of Public Works -- Athens (MB) 15,989 15,989 16,882 32,872
59 LA County Dept. of Public Works -- Lennnox (MB) 12,428 12,428 13,227 25,655
60 LA County Dept. of Public Works -- South Whittier (MB) 88,434 88,434 93,642 182,076
61 LA County Dept. of Public Works -- Florance/Firestone (MB) 24,480 24,480 22,134 46,614
62 City of Lakewood (DR) 31,729 31,729 28,689 60,419
63 City of Lawndale (MB) 34,170 34,170 35,932 70,102
64 City of Lynwood (MB) 59,293 59,293 62,365 121,658
65 City of Malibu (DT) 3,654 3,654 6,786 10,439
66 City of Manhattan Beach (DR) 21,753 21,753 22,437 44,190
67 City of Maywood (DR) 24,995 24,995 26,242 51,236
68 City of Monterey Park (MB and DR) 105,444 105,444 111,576 217,020
69 City of Pasadena (MB)* 337,284 (37,477) 290,009 302,275 592,284
70 City of Pico Rivera (DR) 8,939 8,939 9,497 18,436
71 City of Rosemead (MB and DR) 76,565 76,565 80,604 157,170
72 City of Santa fe Springs (DR) 9,217 9,217 9,191 18,408
73 City of South Gate (DT and MB) 153,141 153,141 162,051 315,192
74 City of South Pasadena (DR) 15,457 15,457 16,319 31,776
75 City of West Covina (MB and DR) 98,678 98,678 104,328 203,006
76 City of West Hollywood (MB) 50,448 50,448 52,393 102,841
77 TOTAL VOLUNTARY NTD DATA REPORTING $ 4,642,399 | $ (236,125)| $ 4,344,542 | $ 3,182,919 | $ 7,527,461
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

PROPOSITION A 5% OF 40% DISCRETIONARY PROGRAMS (Continued)
(In Order of Priority)

ARPA FY 23 Total

PRIORITY VI: SPECIAL DEMONSTRATION PROJECTS MTA Allocation| Allocations ¥ [Funds Available
78 Avalon Ferry Subsidy $ 700,000 | $ 476,538 | $ 1,176,538
79 Avalon Transit Senvices (Jitney and Dial-a-Ride) 300,000 109,874 409,874
80 Hollywood Bowl Shuttle Senice 1,057,000 387,124 1,444,124
81 TOTAL SPECIAL DEMONSTRATION PROJECTS $ 2,057,000 | $ 973,536 | $ 3,030,536
82 Total funds $ 12,734,197 | $ 9,206,853 | $ 21,941,049
83 Resenes for contingencies (4) 9,400,843 - 9,400,843
84 TOTAL ESTIMATED REVENUE $ 22,135,040 | $ 9,206,853 [ $ 31,341,892
85 Surplus (Deficit) $ -

NOTES:

(1) Operators' ARPA Allocated funding will be exchanged with local funds. City of Los Angeles ARPA funding, $2,952,268 will be received directly from FTA.

(2) Redondo Beach Community Transit and Hermosa Beach Dial-A-Ride are now included in FAP allocation.
(3) Tier 2 Operators' share have been reduced by % of GOI Funding per Tier 2 Operators Funding Program.

(4) These funds are held in resenve for future contingency purposes such as deficit years, growth over inflation, approved new or existing expanded paratransit

senices, and new NTD reporters.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8

Population [Population | Proposition A | Proposition C Measure R Measure M TDA Article 8 (S & H)
LOCAL JURISDICTION [ DOFReport as %of Local Return Local Return Local Return Local Return | TDA Article 3 Article 8 Total
2021 data®| County Estimate ? Estimate @ Estimate @ Estimate  |Ped & Bike (A)|Population| Allocation
AGOURAHILLS 20,457 0.2037%| $ 499,085 | $ 413,978 | $ 310,483 | $ 351,881 | $ 19,266 $ - 1,594,694
ALHAMBRA 86,258 0.8588% 2,104,418 1,745,559 1,309,170 1,483,725 81,208 6,724,080
ARCADIA 57,660 0.5740% 1,406,719 1,166,836 875,127 991,811 54,287 4,494,780
ARTESIA 16,484| 0.1641% 402,157 333,578 250,184 283,542 15,526 1,284,987
AVALON 3,973 0.0396% 96,928 80,400 60,300 68,340 5,000 3,973 220,402 531,369
AZUSA 49,587 0.4937% 1,209,763 1,003,467 752,600 852,947 46,688 3,865,465
BALDWIN PARK 75,935 0.7560% 1,852,570 1,536,658 1,152,494 1,306,159 71,490 5,919,371
BELL 36,319| 0.3616% 886,067 734,969 551,227 624,724 34,198 2,831,185
BELLFLOWER 77,458 0.7712% 1,889,726 1,567,478 1,175,609 1,332,357 72,924 6,038,094
BELL GARDENS 42,233  0.4205% 1,030,349 854,648 640,986 726,451 39,765 3,292,199
BEVERLY HILLS 33,399 0.3325% 814,828 675,879 506,909 574,497 31,449 2,603,562
BRADBURY 1,045| 0.0104% 25,495 21,147 15,860 17,975 5,000 85,477
BURBANK 103,969 1.0351% 2,536,510 2,103,968 1,577,976 1,788,373 97,880 8,104,706
CALABASAS 24,341 0.2423% 593,842 492,576 369,432 418,690 22,922 1,897,463
CARSON 91,668| 0.9126% 2,236,405 1,855,039 1,391,279 1,576,783 86,300 7,145,806
CERRITOS 50,048 0.4983% 1,221,010 1,012,796 759,597 860,877 47,122 3,901,402
CLAREMONT 35,707 0.3555% 871,136 722,584 541,938 614,197 33,622 2,783,477
COMMERCE 12,792 0.1274% 312,084 258,865 194,149 220,035 12,051 997,184
COMPTON 97,775 0.9734% 2,385,396 1,978,623 1,483,967 1,681,830 92,049 7,621,865
COVINA 48,833| 0.4862% 1,191,368 988,209 741,156 839,977 45,978 3,806,689
CUDAHY 23,750 0.2364% 579,424 480,617 360,463 408,524 22,366 1,851,393
CULVER CITY 39,805| 0.3963% 971,114 805,514 604,135 684,687 37,479 3,102,929
DIAMOND BAR 56,717 0.5647% 1,383,713 1,147,753 860,815 975,590 53,399 4,421,270
DOWNEY 111,425 1.1093% 2,718,412 2,254,851 1,691,138 1,916,624 104,899 8,685,924
DUARTE 21,457 0.2136% 523,482 434,214 325,661 369,082 20,208 1,672,647
EL MONTE 116,465 1.1595% 2,841,372 2,356,843 1,767,632 2,003,317 109,643 9,078,807
EL SEGUNDO 16,660| 0.1659% 406,450 337,140 252,855 286,569 15,692 1,298,706
GARDENA 60,344 0.6008% 1,472,200 1,221,151 915,863 1,037,978 56,814 4,704,006
GLENDALE 203,834 2.0293% 4,972,895 4,124,885 3,093,664 3,506,152 191,887 15,889,483
GLENDORA 51,540 0.5131% 1,257,410 1,042,989 782,242 886,541 48,526 4,017,707
HAWAIIAN GARDENS 14,467 | 0.1440% 352,948 292,761 219,571 248,847 13,628 1,127,755
HAWTHORNE 86,999 [ 0.8661% 2,122,496 1,760,555 1,320,416 1,496,471 81,905 6,781,843
HERMOSA BEACH 19,451 | 0.1936% 474,542 393,620 295,215 334,577 18,319 1,516,273
HIDDEN HILLS 1,913 ( 0.0190% 46,671 38,712 29,034 32,906 5,000 152,323
HUNTINGTON PARK 58,937 | 0.5868% 1,437,873 1,192,678 894,509 1,013,776 55,489 4,594,326
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8 (continued)

Population |Population | Proposition A | PropositionC [ Measure R Measure M TDA Article 8 (S & H)
LOCAL JURISDICTION | DOFReport | as %of Local Return | Local Return | Local Return | Local Return | TDA Article 3 Article 8 Total
2020data®| County | Estimate® | Estimate® | Estimate® Estimate  |Ped & Bike (A)|Population; Allocation
INDUSTRY (B) 427| 0.0043% 10,417 8,641 6,481 7,345 - 32,884
INGLEWOOD 110,159 1.0967% 2,687,526 2,229,232 1,671,924 1,894,847 103,707 8,587,235
IRWINDALE 1,441 0.0143% 35,156 29,161 21,871 24,787 5,000 115,974
LA CANADA-FLINTRIDGE 20,194 0.2010% 492,669 408,656 306,492 347,357 19,019 1,574,192
LAHABRAHEIGHTS 5,451| 0.0543% 132,987 110,309 82,732 93,763 5,140 424,931
LAKEWOOD 80,218| 0.7986% 1,957,061 1,623,331 1,217,498 1,379,831 75,522 6,253,244
LAMIRADA 48,631| 0.4842% 1,186,440 984,121 738,091 836,503 45,788 3,790,942
LANCASTER 161,372| 1.6066% 3,936,958 3,265,603 2,449,202 2,775,763 151,916 | 161,372 8,952,102 21,531,545
LAPUENTE 40,087| 0.3991% 977,994 811,220 608,415 689,537 37,745 3,124,912
LAVERNE 33,084| 0.3294% 807,143 669,504 502,128 569,079 31,153 2,579,007
LAWNDALE 32,710| 0.3257% 798,019 661,936 496,452 562,645 30,801 2,549,852
LOMITA 20,431 0.2034% 498,451 413,452 310,089 351,434 19,242 1,592,667
LONG BEACH 467,730 4.6566%| 11,411,109 9,465,215 7,098,911 8,045,432 440,304 36,460,972
LOS ANGELES CITY 3,923,341| 39.0598%| 95,716,914 79,394,661 59,545,996 67,485,462 4,193,800 306,336,833
LYNWOOD 69,880| 0.6957% 1,704,847 1,414,126 1,060,595 1,202,007 65,790 5,447,366
MALIBU 11,537 0.1149% 281,466 233,468 175,101 198,448 10,869 899,353
MANHATTAN BEACH 35,058| 0.3490% 855,303 709,451 532,088 603,033 33,011 2,732,886
MAYWOOD 27,670| 0.2755% 675,059 559,944 419,958 475,952 26,056 2,156,969
MONROVIA 38,479 0.3831% 938,764 778,680 584,010 661,878 36,231 2,999,563
MONTEBELLO 62,914| 0.6264% 1,534,899 1,273,159 954,869 1,082,185 59,233 4,904,345
MONTEREY PARK 60,380 0.6011% 1,473,078 1,221,879 916,410 1,038,598 56,848 4,706,812
NORWALK 105,393| 1.0493% 2,571,251 2,132,785 1,599,588 1,812,867 99,220 8,215,711
PALMDALE 156,074 1.5538% 3,807,704 3,158,390 2,368,793 2,684,632 146,929 | 156,074 8,658,196 20,824,644
PALOS VERDES ESTATES 13,286| 0.1323% 324,136 268,862 201,647 228,533 12,516 1,035,693
PARAMOUNT 55,200| 0.5496% 1,346,703 1,117,054 837,791 949,496 51,971 4,303,015
PASADENA 145,306| 1.4466% 3,544,999 2,940,484 2,205,363 2,499,411 136,792 11,327,050
PICO RIVERA 63,157 0.6288% 1,540,828 1,278,076 958,557 1,086,365 59,462 4,923,288
POMONA 151,319 1.5065% 3,691,697 3,062,166 2,296,624 2,602,841 142,453 11,795,781
RANCHO PALOS VERDES 41,541 0.4136% 1,013,467 840,644 630,483 714,548 39,114 3,238,255
REDONDO BEACH 66,484| 0.6619% 1,621,996 1,345,403 1,009,052 1,143,593 62,594 5,182,637
ROLLING HILLS 1,866 0.0186% 45,524 37,761 28,321 32,097 5,000 148,704
ROLLING HILLS ESTATES 8,098| 0.0806% 197,565 163,875 122,906 139,294 7,632 631,273
ROSEMEAD 54,229 0.5399% 1,323,013 1,097,405 823,054 932,794 51,057 4,227,323
SAN DIMAS 34,003 0.3385% 829,564 688,101 516,076 584,886 32,018 2,650,645
SAN FERNANDO 24,754| 0.2464% 603,918 500,934 375,701 425,794 23,311 1,929,658
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

PROPOSITION A, PROPOSITION C , MEASURE R and MEASURE M LOCAL RETURN, TDA ARTICLE 3 & 8 (continued)

Population [Population [ Proposition A | Proposition C Measure R Measure M TDA Article 8 (S & H)

LOCAL JURISDICTION [ DOFReport | as %of Local Return | Local Return | Local Return | Local Return | TDA Article 3 Article 8 Total
2020 data County Estimate @ Estimate @ Estimate @ Estimate Ped & Bike (A)|Populationi Allocation
SAN GABRIEL 39,945 0.3977% 974,530 808,347 606,260 687,095 37,611 3,113,842
SAN MARINO 12,961| 0.1290% 316,207 262,285 196,714 222,942 12,210 1,010,358
SANTACLARITA 221,572| 2.2059% 5,405,645 4,483,840 3,362,880 3,811,264 208,585 | 221,572 12,291,694 29,563,908
SANTAFE SPRINGS 18,129| 0.1805% 442,289 366,867 275,151 311,837 17,075 1,413,219
SANTA MONICA 92,968| 0.9256% 2,268,120 1,881,346 1,411,010 1,599,144 87,524 7,247,145
SIERRAMADRE 10,655| 0.1061% 259,948 215,620 161,715 183,277 10,039 830,599
SIGNAL HILL 11,617| 0.1157% 283,417 235,087 176,316 199,824 10,945 905,589
SOUTH EL MONTE 21,296 0.2120% 519,554 430,956 323,217 366,313 20,056 1,660,097
SOUTH GATE 96,553| 0.9613% 2,355,583 1,953,894 1,465,421 1,660,810 90,899 7,526,606
SOUTH PASADENA 25,668 0.2555% 626,217 519,430 389,573 441,516 24,172 2,000,907
TEMPLE CITY 36,225 0.3606% 883,774 733,067 549,800 623,107 34,109 2,823,857
TORRANCE 144,832 1.4419% 3,533,435 2,930,892 2,198,169 2,491,258 136,346 11,290,100
VERNON 295| 0.0029% 7,197 5,970 4,477 5,074 5,000 27,718
WALNUT 29,835| 0.2970% 727,878 603,756 452,817 513,192 28,094 2,325,737
WEST COVINA 105,593| 1.0513% 2,576,130 2,136,832 1,602,624 1,816,307 99,409 8,231,302
WEST HOLLYWOOD 36,125 0.3597% 881,334 731,043 548,282 621,387 34,015 2,816,062
WESTLAKE VILLAGE 8,180 0.0814% 199,566 165,535 124,151 140,704 7,709 637,665
WHITTIER 86,196 0.8581% 2,102,905 1,744,305 1,308,229 1,482,659 81,149 6,719,247
UNINCORP LACOUNTY 1,024,204| 10.1967% 24,987,287 20,726,297 15,544,723 17,617,352 2,132,146 | 136,022 7,545,812 88,553,616
TOTAL 10,044,458 100.0000% $ 245,052,500 $ 203,264,600 $152,448,450 $172,774,910 $11,144,314 679,013 $37,668,206 $ 822,352,980
Note:

(1) Population estimates are based on State of California Department of Finance's (DOF) 2021 population estimates. The Unincorporated Population figure for TDA Article 8 is based on
2007 estimates by Urban Research.

(2) Proposition A, Proposition C, Measure R and Measure M Local Return funds are allocated their share of estimated revenues (minus administration) without carryover since payments
are made based on actual revenues received.

TDA Atticle 3 Allocation:

(A) 15% of the estimated revenue is first awarded to the City of Los Angeles and Los Angeles County (30%-70% split) as Supplemental Allocation.

(B) City of Industry has opted out of the TDA Article 3 program indefinitely.
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FEDERAL FORMULA GRANTS
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

FEDERAL FORMULA GRANTS REVENUE ESTIMATES @

Los Angeles County Share of Los Angeles-Long Beach-Anaheim UZA

Section 5307 Urbanized Area Formula Grants:
Estimated Revenue $ 328,000,000
Estimated Revenue $ 328,000,000
Off the Top:
1% Enhancement Allocation (3,280,000)
$ 324,720,000
85% Formula Allocation $ 276,012,000
15% Discretionary Allocation 48,708,000
$ 324,720,000
Section 5339 Bus and Bus Facilities Formula Grants:
Estimated Revenue $ 33,318,249
Section 5337 State of Good Repair (LA County Share of LA UZA 2):
High Intensity Fixed Guideway:
Directional Route Miles (DRM) Generated $ 42,476,661
Vehicle Revenue Miles (VRM) Generated 73,606,447
$ 116,083,108
High Intensity Motorbus:
Directional Route Miles (DRM) Generated $ 3,232,135
Vehicle Revenue Miles (VRM) Generated 4,031,361
$ 7,263,496
Section 5337 State of Good Repair Total Estimated Revenue $ 123,346,604
Total Federal Formula Funds Available $ 484,664,853
Note:

(1) Funding based on assumption of full Congressional authorization of the Infrastructure Investment and Jobs Act (IIJA).
(2) Fund allocations are based on FY19 TPM data.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

FEDERAL FORMULA GRANTS (Estimated - to be Adjusted to Actual apportionment) (1)

Urbanized Formula Program (Section 5307) Bus & Bus Facilities (Section 5339) State of Good Repair (Section 5337)
Operators Total
Fund Adjusted Adjusted Adjusted
Allocation Exchanges Allocation Allocation Fund Exchange| Allocation Allocation Fund Exchange| Allocation
Included Operators:
Metro Bus Ops $ 211,493,706 $ (16,778,676) $ 194,715030 | $ 22,532,573 $ 10,785,676 $ 33,318,249 | $ 116,993,604 $ 6,353,000 $ 123,346,604 | $ 351,379,883
Municipal Operators:
Arcadia 456,196 55,069 511,265 55,069 (55,069) - - - 511,265
Claremont 164,402 19,846 184,248 19,846 (19,846) - - - 184,248
Commerce 978,650 115,058 1,093,708 115,058 (115,058) - - - 1,093,708
Culver City 7,324,953 486,828 7,811,781 486,828 (486,828) - - - - 7,811,781
Foothill Transit 27,204,297 7,286,368 34,490,665 2,858,228 (2,858,228) - 4,428,140 (4,428,140) - 34,490,665
Gardena 4,352,007 427,510 4,779,517 427,510 (427,510) - - - - 4,779,517
La Mirada 184,389 22,258 206,647 22,258 (22,258) - - - - 206,647
Long Beach 22,011,643 1,996,140 24,007,783 2,149,202 (2,149,202) - 206,938 (206,938) - 24,007,783
Montebello 7,711,188 640,625 8,351,813 640,625 (640,625) - - - - 8,351,813
Norwalk 2,756,712 235,117 2,991,829 235,117 (235,117) - - - 2,991,829
Redondo Beach 940,777 113,564 1,054,342 113,564 (113,564) - - - - 1,054,342
Santa Monica 22,529,374 1,675,036 24,204,410 1,574,147 (1,574,147) - 100,889 (100,889) - 24,204,410
Torrance 4,028,127 486,247 4,514,374 486,247 (486,247) - - - - 4,514,374
Sub-Total 100,642,715 13,559,666 114,202,381 9,183,699 (9,183,699) - 4,735,967 (4,735,967) - 114,202,381
Eligible Operators:
Antelope Valley 318,639 724,580 1,043,220 38,464 (38,464) - 686,116 (686,116) - 1,043,220
LADOT 13,360,651 2,230,757 15,591,409 1,299,841 (1,299,841) - 930,917 (930,917) - 15,591,409
Santa Clarita 2,184,288 263,672 2,447,960 263,672 (263,672) - - - - 2,447,960
Foothill BSCP - - - - - - - - - -
Sub-Total 15,863,579 3,219,010 19,082,588 1,601,977 (1,601,977) 1,617,033 (1,617,033) - 19,082,588
Total Excluding Metro 116,506,294 16,778,676 133,284,970 10,785,676 (10,785,676) - 6,353,000 (6,353,000) - 133,284,970
Grand Total $ 328,000,000 $ $ 328,000,000 [ $ 33,318,249 $ - $ 33318249 | $ 123,346,604 $ $ 123,346,604 | $ 484,664,853

Note: Totals may not add due to rounding.
(1) FY23 Allocations are based on FY19 statistics.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

FEDERAL SECTION 5307 CAPITAL ALLOCATION

(Estimated - to be Adjusted to Actual apportionment)

LA UZA 2
NET 85% 15% DISCRETIONARY ALLOCATION 1% ENHANCEMENT ALLOCATION A Eum S5339/S5337 [ 0 inds
OPERATOR FORMULA TOTAL Fund Exchange :
FORMULA ALLOCATION Exchange @ Available
SHARE Project Title $ Amount Project Title $ Amount
| [pntetope Valley 0.1154%)| $ 318,639 318,639 $ 724,580 | $ 1,043,220

Arcadia 0.1653%) 456,196 456,196 55,069 511,265

Claremont 0.0596%) 164,402 164,402 19,846 184,248

Commerce 0.3453%)| 953,153 Bus Stop Improvements 25,497 978,650 115,058 1,093,708

Culver City 1.4611% 4,032,937 |Purchase of Ten Battery 2,837,416 |17ansit Center Shelter and 454,600 7,324,953 486,828 7,811,781
Electric Buses Ticketing Improvement

Foothill Transit 8.5786%) 23,677,870 | 2570 Emission Bus 3,398,428 |EUS Stop Enhancement 128,000 27,204,297 7,286,368 34,490,665
Infrastructure Program

Gardena 1.2831%) 3,541,541 |Purchase (7) 40-foot Zero 698,466 |Bus Stop Seating Project 112,000 4,352,007 427,510 4,779,517
Emission Buses

LADOT 3.9013%) 10,768,020 |Replace (3) CNG Buses 2,592,631 13,360,651 2,230,757 15,591,409

La Mirada 0.0668%) 184,389 184,389 22,258 206,647
LBTl Facility Modernization 3,237,416
Project

#:’;r?ssea‘:h 6.4505% 17,804,227 |SCRTTC/Southern California gﬁ;g‘grovemems for 610,000 22,011,643|(2) (360,000) 2,356,140 24,007,783
Regional Transit Training 360,000
Consortium
Replace (5) gasoline hybrid

Montebello 1.9227%) 5,307,010 [buses with hydrogen fuel 2,404,178 7,711,188 640,625 8,351,813
cell
Charging Infrastructure E-Paper/Bus Sto

Metro Bus Ops. 67.6283%) 186,662,290 |~"2r9Ing uctu 24,211,416 periBus Stop © 620,000 211,493,706 |(2) 360,000 (17,138,676) 194,715,030
Project Electronic Display Project

Norwalk 0.7057%) 1,047,732 | Transportation Facility 808,980 2,756,712 235,117 2,991,829
Improvements (Phase Ill)

Redondo Beach 0.3408%] 940,777 940,777 113,564 1,054,342

Santa Clarita 0.7914%) 2,184,288 2,184,288 263,672 2,447,960

. Purchase Ten Zero-Emission

Santa Monica 4.7246% 13,040,402 . 8,642,104 |Bus Stop Improvements 846,868 22,529,374 1,675,036 24,204,410
Battery Electric Buses

Torrance 1.4594%) 4,028,127 4,028,127 486,247 4,514,374

TOTAL 100.0000% $ 276,012,000 49,191,035 $ 2,796,965 328,000,000 | $ - |s -1$ 328,000,000

Notes: Total may not add due to rounding.

(1) Operators’ share of Section 5337 and 5339 will be exchanged with Metro’s share of Section 5307 allocation.

(2) First year of three year's fund allocations to the Southern California Regional Transit Training Consortium (SCRTTC) through Long Beach Transit. Funds to the SCRTTC will be exchanged with Metro's TDA share.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

FEDERAL SECTION 5337 - STATE OF GOOD REPAIR
(Estimated - to be Adjusted to Actual apportionment)

LOS ANGELES COUNTY

Directional Route Miles (DRM)

Vehicle Revenue Miles (VRM)

S Allocation Allocation Total $ Eund Net Funds
Allocation Exchange | Available @
wza2) DRM DRM% DRM VRM VRM% VRM
° | $Allocation ° | $Allocation
High Intensity Fixed Guideway:
Metro (Including Metrolink) 462.9 99.763%| $ 42,375,962 27,318,023 98.591%| $ 72,569,654 $114,945616 $ 1,137,492 | $ 116,083,108
Long Beach Transit 0.5 0.108% 45,772 60,669 0.219% 161,166 206,938 (206,938) -
Santa Monica 0.6 0.129% 54,927 17,302 0.062% 45,962 100,889 (100,889) -
Foothill Transit - 0.000% - 312,318 1.127% 829,665 829,665 (829,665) -
Sub-total 464.0 100.000% 42,476,661 27,708,312 | 100.000% 73,606,447 [ 116,083,108 - 116,083,108
High Intensity Motorbus:
Antelope Valley 23.6 15.003% 484,923 110,163 4.991% 201,193 686,116 (686,116) -
Foothill Transit 39.4 25.048% 809,575 1,527,057 69.180% 2,788,900 3,598,475 (3,598,475) -
LADOT 35.1 22.314% 721,220 114,819 5.202% 209,697 930,917 (930,917) -
Metro Bus Ops. 59.2 37.635% 1,216,417 455,325 20.628% 831,571 2,047,988 5,215,508 7,263,496
Sub-total 157.3 100.00% 3,232,135 2,207,364 | 100.000% 4,031,361 7,263,496 - 7,263,496
Total LA County Share - UZA 2 621.30 $ 45,708,796 29,915,676 | 200.000%; $ 77,637,808 | $ 123,346,604 | $ - 1 $ 123,346,604

Note:

(1) Operators’ share of Section 5337 will be exchanged with Metro’s share of Section 5307 allocation.
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

FEDERAL SECTION 5339 - BUS AND BUS CAPITAL ALLOCATION
(Estimated - to be Adjusted to Actual apportionment)

Tromuua | Nefoma | e | e
SHARE

Antelope Valley 0.1154%| $ 38,464 | ¢ (38,464)| $ -
Arcadia 0.1653% 55,069 (55,069) -
Claremont 0.0596% 19,846 (19,846) -
Commerce 0.3453% 115,058 (115,058) -
Culver City 1.4611% 486,828 (486,828) -
Foothill 8.5786% 2,858,228 (2,858,228) -
Gardena 1.2831% 427,510 (427,510) -
LADOT 3.9013% 1,299,841 (1,299,841) -
La Mirada 0.0668% 22,258 (22,258) -
Long Beach 6.4505% 2,149,202 (2,149,202) -
Montebello 1.9227% 640,625 (640,625) -
Metro Bus Ops. 67.6283% 22,532,573 10,785,676 33,318,249
Norwalk 0.7057% 235,117 (235,117) -
Redondo Beach 0.3408% 113,564 (113,564) -
Santa Clarita 0.7914% 263,672 (263,672) -
Santa Monica 4.7246% 1,574,147 (1,574,147) _
Torrance 1.4594% 486,247 (486,247) -
TOTAL 100.0000%| $ 33,318,249 | $ - |$ 33,318,249
Note:

(1) Operators’ share of Section 5339 will be exchanged with Metro’s share of Section 5307 allocation.
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Los Angeles County Metropolitan Transportation Authority

FY 2023 Transit Fund Allocations

Federal Section 5307 Capital Allocation
FISCAL YEAR 2023

CAPITAL ALLOCATION % SHARE CALCULATION

MILEAGE CALCULATION (FY19 data)

ACTIVE FLEET CALCULATION (FY19 data)

OPERATOR Local Vehicle Express Tgtal Miles Active Pea}k Bus | Allowable DAR Bus Equvt. Total

Miles Vehicle Miles | /&19Nted 80% | o\ eight || Fleet ) | _T1X€d [ PeakBus | o o3| @aseats | Active | 1/3weight
[Input] [Input] Locall 40% [Input] Route (2) | (Peak+20% [Input] | per Bus) Vehicle
Express [Input] )
Antelope Valley 2,446,104 1,358,830 2,011,194 0.8153% 80 71 80.0 0 0.0 80.0 0.6989%
Arcadia DR 103,481 - 62,089 0.0252% 0 0 0.0 102 2.3 2.3 0.0203%
Arcadia MB 188,621 - 113,173 0.0459% 8 6 7.2 0 0.0 7.2 0.0629%
Claremont 48,300 - 28,980 0.0117% 0 0 0.0 218 5.0 5.0 0.0433%
Commerce 475,304 - 285,182 0.1156% 19 15 18.0 48 11 19.1 0.1668%
Culver City 1,832,828 - 1,099,697 0.4458% 54 44 52.8 0 0.0 52.8 0.4613%
Foothill Transit 10,319,428 6,972,134 8,980,510 3.6405% 347 303 347.0 0 0.0 347.0 3.0316%
Gardena 1,770,445 - 1,062,267 0.4306% 54 43 51.6 0 0.0 51.6 0.4508%
LADOT 2,982,484 2,943,835 2,967,024 1.2028% 199 170 199.0 0 0.0 199.0 1.7386%
La Mirada 73,476 - 44,086 0.0179% 0 0 0.0 208 4.7 4.7 0.0413%
Long Beach 8,195,601 - 4,917,361 1.9934% 234 196 234.0 40 0.9 234.9 2.0523%
Montebello 2,466,913 77,933 1,511,321 0.6127% 72 67 72.0 40 0.9 72.9 0.6370%
Metro Bus Ops. 82,830,000 5,360,000 51,842,000 21.0156% 2,419 1,963 2,355.6 0 0.0 2,355.6 20.5803%
Norwalk 1,089,677 - 653,806 0.2650% 34 24 28.8 0 0.0 28.8 0.2516%
Redondo Beach 487,557 - 292,534 0.1186% 20 14 16.8 75 1.7 185 0.1617%
Santa Clarita 2,249,325 1,086,067 1,784,022 0.7232% 83 69 82.8 0 0.0 82.8 0.7234%
Santa Monica 5,417,000 242,000 3,347,000 1.3568% 196 166 196.0 0 0.0 196.0 1.7124%
Torrance 1,634,000 613,000 1,225,600 0.4968% 56 48 56.0 48 11 57.1 0.4988%
TOTAL 124,610,544 18,653,799 82,227,846 33.3333% 3,875 3,199 3,797.6 779 17.7 3,815.3 33.3333%
Notes:

Include only MTA Funded Programs:
(1) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode MB), Number of Active Vehicles in Fleet". LADOT's total active vehicles is reported separately.
(2) Source: NTD Report Form S-10 "Senice Non-Rail (Mode MB), Vehicles Operated in Annual Maximum Senice". LADOT' figure is from TPM excluding Community Dash.

(3) Source: NTD Report Form A-30 "Vehicle Inventory Report (Mode DR), Seating Capacity". Redondo Beach's Seating Capacity is apportioned between FAP and non-FAP wehicles.
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Los Angeles County Metropolitan Transportation Authority
FY 2023 Transit Fund Allocations

Federal Section 5307 Capital Allocation

FISCAL YEAR 2023

CAPITAL ALLOCATION % SHARE CALCULATION (Continued)

UNLINKED PASSENGERS (FY19
FARE UNITS (FY19 data) ( Re-Allocate
data) AVTA And
Gross Santa LA UZA 2 Net
OPERATOR Passenger Base VP o SV Unlinked U o} SUE Formula Clarita's Non- Formula
Revenue Fare $ Fare Units Weight Passengers Weight Share LA2 UZA Share
[Input] [Input] [Input] Share
Antelope Valley $4,706,264 $ 1.50 3,137,509 0.3188% 2,301,868 0.1078% 1.9408% -1.8253% 0.1154%
Arcadia DR 5,087 0.50 10,174 0.0010% 22,841 0.0011% 0.0475% 0.0014% 0.0490%
Arcadia MB 7,526 0.50 15,052 0.0015% 54,902 0.0026% 0.1129% 0.0034% 0.1163%
Claremont 37,700 2.50 15,080 0.0015% 26,500 0.0012% 0.0578% 0.0018% 0.0596%
Commerce (1) - -7 309,059 0.0314% 455,961 0.0213% 0.3351% 0.0102% 0.3453%
Culver City 2,908,933 1.00 2,908,933 0.2955% 4,600,876 0.2154% 1.4181% 0.0431% 1.4611%
Foothill 16,079,595 1.50 10,719,730 1.0891% 12,053,307 0.5644% 8.3256% 0.2529% 8.5786%
Gardena 2,235,072 1.00 2,235,072 0.2271% 2,920,856 0.1368% 1.2453% 0.0378% 1.2831%
LADOT 6,411,286 1.50 4,274,191 0.4343% 8,769,797 0.4106% 3.7863% 0.1150% 3.9013%
La Mirada 35,602 1.00 35,602 0.0036% 43,686 0.0020% 0.0648% 0.0020% 0.0668%
Long Beach 13,854,161 1.25 11,083,329 1.1260% 23,248,158 1.0886% 6.2603% 0.1902% 6.4505%
Montebello 3,972,587 1.10 3,611,443 0.3669% 5,328,407 0.2495% 1.8661% 0.0567% 1.9227%
Metro Bus Ops. 191,776,000 1.75 109,586,286 11.1338% 275,603,000 12.9047% 65.6344% 1.9939% 67.6283%
Norwalk 1,246,966 1.25 997,573 0.1014% 1,427,804 0.0669% 0.6849% 0.0208% 0.7057%
Redondo Beach 328,405 1.00 328,405 0.0334% 366,810 0.0172% 0.3308% 0.0100% 0.3408%
r

Santa Clarita 3,159,143 1.00 3,159,143 0.3210% 2,565,484 0.1201% 1.8877% -1.0963% 0.7914%
Santa Monica 11,431,000 1.25 9,144,800 0.9291% 12,536,000 0.5870% 4.5853% 0.1393% 4.7246%
Torrance 2,473,000 1.00 2,473,000 0.2513% 3,620,000 0.1695% 1.4164% 0.0430% 1.4594%
TOTAL $260,668,327 164,044,380 16.6667%) 355,946,257 16.6667 % 100.0000% 0.0000% 100.0000%
Note:

(1) Commerce Fare Units are calculated as follows: ((Total Fare Units w/out MTA and Commerce) / (Total Unlinked Passengers w/out MTA and Commerce)) * Commerce

Unlinked Passengers.

FORM FFA10, SECTION 9 STATISTICS PASSENGER MILES IS USED TO CALCULATE AVTA AND SANTA CLARITA'S RE-ALLOCATION OF CAPITAL MONIES.

ANTELOPE VALLEY

SANTA CLARITA

Passenger Re-Allocated Passenger Re-Allocated

Miles % Share Miles % Share
Non-LA 2 UZA (AV 123 for AVTA, AV 176 for Santa Clarita) 28,383,366 94.0517% 1.8253% 11,404,989 58.0772% 1.0963%
UZA number LA 2 1,795,116 5.9483% 0.1154% 8,232,648 41.9228% 0.7914%
Total 30,178,482 100.0000% 1.9408% 19,637,637 100.0000% 1.8877%
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1992 REGULAR SESSION
CHAPTER 60 (Assembly Bill No. 152)

BILL TRACKING SUMMARY FOR THIS DOCUMENT
1992 Cal ALS 60; 1992 Cal AB 152; Stats 1992 ch 60

[Approved by Governor May 19, 1992.] Urgency legislation is effective immediately, Non-urgency legislation will
become effective January 1, 1993

DIGEST: AB 152, Katz. Transportation agencies: Los Angeles County.

(1) Existing law creates, prescribes the powers and duties of, and specifies the governing bodies of, the Southern
California Rapid Transit District and the Los Angeles County Transportation Commission, respectively.

This bill would abolish the district and the commission. The bill would create the Los Angeles County Metropolitan
Transportation Authority as the successor to those agencies. The bill would prescribe the membership of the governing
body of the authority and would provide for the authority to assume, over a specified period of time, the rights, powers,
duties, obligations, and responsibilities of the district and the commission, and would prescribe additional powers and
duties of the authority. In so doing, the bill would impose a state-mandated local program. Additionally, the bill would
impose various requirements and prohibitions applicable to lobbyists and lobbyist employers, as defined, and would
require the authority to adopt an ordinance, as specified, regulating the making of gifts to members and designated
employees of the authority.

(2) The California Constitution requires the state to reimburse local agencies and school districts for certain costs
mandated by the state. Statutory provisions establish procedures for making that reimbursement.

This bill would provide that no reimbursement is required by this act for a specified reason.

SYNOPSIS: An act to amend Sections 99285 and 130108 of, to add Sections 130050.2, 130051.9, 130051.10,
130051.11, 130051.12, 130051.13, 130051.14, 130051.15, 130051.16, 130051.17, 130051.18, and 130051.19 to, to
repeal Section 30251 of, to repeal Chapter 6 (commencing with Section 30800) of Part 3 of Division 10 of, and to repeal
and add Sections 130051, 130051.5, and 130051.6 of, the Public Utilities Code, relating to transportation.

NOTICE: [A> Uppercase text within these symbols is added <A]
*** indicates deleted text

TEXT: The people of the State of California do enact as follows:

[*1] SECTION 1. This act shall be known and may be cited as the Los Angeles County Metropolitan Transportation
Authority Reform Act of 1992.

[*2] SECTION 2. (a) Itis the intent of the Legislature that the Los Angeles County Metropolitan Transportation
Authority be a unified comprehensive institutional structure that ensures maximum accountability to the people and that
the authority succeed to the powers, duties, obligations, liabilities, immunities, and exemptions of both the Los Angeles
County Transportation Commission and the Southern California Rapid Transit District as provided in this act.

(b) It is the intent of the Legislature that nothing in this act shall enlarge or diminish the statutory rights, duties,
obligations, or privileges of any labor organization. Further, it is the intent of the Legislature that nothing in this act
shall enlarge or diminish the statutory rights, duties, obligations, or privileges of the Los Angeles County Metropolitan
Transportation Authority with respect to any affected labor organization as a result of the authority's succession to the
Southern California Rapid Transit District and the Los Angeles County Transportation Commission by virtue of this
act.

[*2x8] SECTION 2.8. Section 30251 of the Public Utilities Code is repealed.
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[*2x9] SECTION 2.9. Chapter 6 (commencing with Section 30800) of Part 3 of Division 10 of the Public Utilities
Code is repealed.

[*3] SECTION 3. Section 99285 of the Public Utilities Code is amended to read:

§ 99285.

(a) The county transportation commissions created pursuant to Division 12 (commencing with Section 130000) shall
submit to the transportation planning agency those [A> CLAIMS <A] to be funded, and the transportation planning
agency shall approve only those claims submitted * * * .

(b) Each commission shall adopt appropriate criteria by which [A> CLAIMS <A] shall be analyzed and evaluated,
and shall approve only those [A> CLAIMS <A] which will provide for a coordinated public transportation system
consistent with the adopted transportation improvement program and adopted regional transportation plan and which
will not result in undesirable duplication of public transportation services.

(c) In considering proposals, the Los Angeles County [A> METROPOLITAN <A] Transportation [A> AUTHORITY
<A] shall consider, among other things, the fare revenue to operating cost ratio and the public transit service mileage of
each operator in the [A> AUTHORITY OPERATING AREA <A], but under no circumstances shall the included
municipal operators [A> IN EXISTENCE AND RECEIVING FORMULA ALLOCATION PROGRAM FUNDING
ON JULY 1, 1990, <A] receive less than 15 percent of the funds [A> ALLOCATED UNDER THAT PROGRAM
FROM STATE AND FEDERAL FUNDING SOURCES <A].

(d) Subdivision (c) shall only remain in effect until * * * the Los Angeles County [A> METROPOLITAN <A]
Transportation [A> AUTHORITY <A] has, following a public hearing, adopted a formula for the allocation of funds
available [A> IN THE AUTHORITY OPERATING AREA TO THE AUTHORITY OPERATOR <A] and eligible
"included municipal operators" as defined in subdivisions (a) and (d) of Section 99207. * * *

[A> THE FORMULA ADOPTED BY THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY SHALL BE THE SAME AS THE FORMULA IN EXISTENCE ON JULY 1, 1990, AND SHALL
REMAIN IN EFFECT FOR AT LEAST FIVE FULL FISCAL YEARS, COMMENCING WITH THE 1993-94
FISCAL YEAR. THE AUTHORITY SHALL NOT REDUCE THE TOTAL PERCENTAGE SHARE OF REVENUES
ALLOCATED DURING THE 1990-91 FISCAL YEAR TO THE INCLUDED MUNICIPAL OPERATORS, AS A
WHOLE, IN EXISTENCE ON JULY 1, 1990, FOR AT LEAST FIVE FULL FISCAL YEARS, COMMENCING
WITH THE 1993-94 FISCAL YEAR. IF A MUNICIPAL OPERATOR SIGNIFICANTLY REDUCES SERVICE, A
PROPORTIONAL SHARE OF THAT OPERATOR'S FUNDS ALLOCATED PURSUANT TO THIS SECTION
MAY BE REALLOCATED. <A]

(e) [A> FOR A PERIOD OF AT LEAST FIVE FULL FISCAL YEARS, COMMENCING WITH THE 1993-94
FISCAL YEAR, IN THE INTEREST OF PROMOTING EFFICIENCY, ANY INCLUDED MUNICIPAL
OPERATOR HAVING OPERATING COSTS LESS THAN THE REGIONAL BUS SYSTEM OPERATED BY THE
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY SHALL BE ALLOCATED NOT
LESS THAN THE SAME PROPORTION OF AVAILABLE FUNDS ALLOCATED TO THAT OPERATOR ON
JULY 1, 1990 <A].

(H[A> (1) FOR THE 1998-99 AND SUBSEQUENT FISCAL YEARS, A TWO-THIRDS VOTE OF THE
MEMBERS OF THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY SHALL
BE REQUIRED IN ORDER TO ADOPT OR MODIFY THE FORMULA FOR ALLOCATION OF FUNDS
AVAILABLE IN THE AUTHORITY OPERATING AREA TO THE AUTHORITY OPERATOR AND INCLUDED
MUNICIPAL OPERATORS AS DEFINED IN SUBDIVISIONS (A) AND (D) OF SECTION 99207. SUBDIVISION
(C) SHALL BE APPLICABLE IF THE AUTHORITY FAILS TO ADOPT A FORMULA. <A]

[A> (2) A TWO-THIRDS VOTE OF THE MEMBERS <A] shall be required in order to establish or change the
criteria for admitting new included municipal operators for eligibility for funds allocated under Article 4 (commencing
with Section 99260).

[A> (3) A TWO-THIRDS VOTE OF THE MEMBERS <A] shall be required, based on the criteria in [A> EFFECT
UNDER PARAGRAPH (2) <A], to allocate funds under Article 4 (commencing with Section 99260) to any "included
municipal operator,” as defined in subdivision (d) of Section 99207, which has not previously received funds under this
article.

[A> (G) THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY SHALL GIVE
EQUAL CONSIDERATION TO THE CAPITAL PROJECTS OF ALL OPERATORS IN THE COUNTY, AND
SHALL ALLOCATE AVAILABLE REGIONAL BUS TRANSIT CAPITAL FUNDS BASED ON OBJECTIVE
CRITERIA ADOPTED BY A TWO-THIRDS VOTE OF THE MEMBERS. <A]
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[*4] SECTION 4. Section 130050.2 is added to the Public Utilities Code, to read:

§ 130050.2.

There is hereby created the Los Angeles County Metropolitan Transportation Authority. The authority shall be the
single successor agency to the Southern California Rapid Transit District and the Los Angeles County Transportation
Commission as provided by the act that enacted this section.

[*5] SECTION 5. Section 130051 of the Public Utilities Code is repealed.

[*6] SECTION 6. Section 130051 is added to the Public Utilities Code, to read:

§ 130051.

The Los Angeles County Metropolitan Transportation Authority consists of 14 members, as follows:

(a) Five members of the Los Angeles County Board of Supervisors.

The board of supervisors may appoint, as an alternate member to a supervisor, a mayor or member of a city council of
any city, other than the City of Los Angeles, within Los Angeles County, or a member of the public. If the number of
members of the Los Angeles County Board of Supervisors is increased, the authority shall, within 60 days of the
increase, submit a plan to the Legislature for revising the composition of the authority.

(b) The Mayor of the City of Los Angeles or an alternate appointed by the mayor.

(c) Two public members and one member of the City Council of the City of Los Angeles appointed by the Mayor of
the City of Los Angeles.

(d) Four members, each of whom shall be a mayor or a member of a city council, appointed by the Los Angeles
County City Selection Committee. For purposes of the selection of these four members, the County of Los Angeles,
excluding the City of Los Angeles, shall be divided into the following four sectors:

(1) The North County/San Fernando Valley sector.

(2) The Southwest Corridor sector.

(3) The San Gabriel Valley sector.

(4) The Southeast Long Beach sector.

The League of California Cities, Los Angeles County Division, shall define the sectors. Every city within a sector
shall be entitled to vote to hominate one or more candidates from that sector for consideration for appointment by the
Los Angeles County City Selection Committee. A city's vote shall be weighted in the same proportion that its
population bears to the total population of all cities within the sector.

The members appointed pursuant to this subdivision, and their alternates, shall be appointed by the Los Angeles
County City Selection Committee upon an affirmative vote of its members which represent a majority of the population
of all cities within the county, excluding the City of Los Angeles.

The members selected by the city selection committee shall serve four-year terms with no limitation on the number of
terms that may be served by any individual. The city selection committee may, in its discretion, shorten the initial four
year term for one or more of the members for the purpose of ensuring that the members will serve staggered terms.

(e) If the population of the City of Los Angeles, at any time, becomes less than 35 percent of the combined population
of all cities in the county, the position of one of the two public members appointed pursuant to subdivision (c), as
determined by the Mayor of the City of Los Angeles by lot, shall be vacated, and the vacant position shall be filled by
appointment by the city selection committee pursuant to subdivision (d) from a city not represented by any other
member appointed pursuant to subdivision (d).

() One nonvoting member appointed by the Governor.

[*7] SECTION 7. Section 130051.5 of the Public Utilities Code is repealed.

[*8] SECTION 8. Section 130051.5 is added to the Public Utilities Code, to read:

§ 130051.5.

(a) The appointing authorities specified in subdivisions (c) and (d) of Section 130051 may each appoint alternate
members to the Los Angeles County Metropolitan Transportation Authority to represent, at a meeting of the authority, a
regular member it has appointed, but only if the regular member cannot attend the meeting.

(b) For purposes of this section, an alternate member shall be:

(2) In the case of the member of the City Council of the City of Los Angeles appointed by the Mayor of the City of
Los Angeles, any person appointed by the mayor with the consent of the city council. If the alternate member is a
member of the city council, consent of the city council is not necessary. In the case of the two public members
appointed by the mayor, any persons appointed by the mayor.
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(2) In the case of a member appointed by the Los Angeles County City Selection Committee, the mayor or city
council member of a city within the county, other than the City of Los Angeles or a city represented by a regular
member.

(c) Any alternate member appointed to the Los Angeles County Metropolitan Transportation Authority, including any
appointed pursuant to Section 130051, shall act for, and in the interests of, his or her appointing authority.

(d) Except for alternate members appointed pursuant to subdivision (d) of Section 130051, alternate members
appointed to the Los Angeles County Metropolitan Transportation Authority shall not vote on any matter reserved to the
authority exclusively pursuant to Section 130051.12.

[*9] SECTION 9. Section 130051.6 of the Public Utilities Code is repealed.

[*10] SECTION 10. Section 130051.6 is added to the Public Utilities Code, to read:

§ 130051.6.

(a) Except as provided in subdivision (b), each member of the Los Angeles County Metropolitan Transportation
Authority shall serve a term of four years or until his or her successor is appointed and qualified. A member may be
removed at the pleasure of the appointing authority. A member may be reappointed for additional terms without
limitation on the number of reappointments. Other than the member initially appointed by the Governor, and members
appointed to staggered terms pursuant to subdivision (e) of Section 130051, the members initially appointed shall serve
until January 1, 1997.

(b) The membership of any member serving on the authority as a result of holding another public office shall
terminate when the member ceases holding the other public office.

[*11] SECTION 11. Section 130051.9 is added to the Public Utilities Code, to read:

8 130051.9.

(a) The Los Angeles County Metropolitan Transportation Authority shall appoint a full-time chief executive officer
who shall act for the authority under its direction and perform those duties delegated by the authority.

(b) The Los Angeles County Metropolitan Transportation Authority shall appoint a general counsel, inspector general,
and board secretary.

(c) The inspector general shall, at a noticed public hearing of the authority, report quarterly on the expenditures of the
authority for travel, meals and refreshments, private club dues, membership fees and other charges, and any other
expenditures which are specified by the authority.

[*12] SECTION 12. Section 130051.10 is added to the Public Utilities Code, to read:

§ 130051.10.

(a) The members of the Los Angeles County Metropolitan Transportation Authority shall be appointed no later than
February 1, 1993. The authority shall have no powers, duties, or responsibilities until February 1, 1993.

(b) From February 1, 1993, until April 1, 1993, the Los Angeles Metropolitan Transportation Authority exclusively,
may exercise any of the powers of the board of directors of the Southern California Rapid Transit District and the
governing body of the Los Angeles County Transportation Commission, except those powers that the authority has
expressly delegated to the district or to the commission.

[*13] SECTION 13. Section 130051.11 is added to the Public Utilities Code, to read:

§ 130051.11.

(a) The Los Angeles County Metropolitan Transportation Authority may determine its organizational structure, which
may include, but is not limited to, the establishment of departments, divisions, subsidiary units, or similar entities. Any
department, division, subsidiary unit, or similar entity established by the authority shall be referred to in this chapter as
an "organizational unit." The authority shall, at a minimum, establish the following organizational units:

(1) A transit construction organizational unit to assume the construction responsibilities for all exclusive public mass
transit guideway construction projects in Los Angeles County.

(2) An operating organizational unit with the following responsibilities:

(A) The operating responsibilities of the Southern California Rapid Transit District on all exclusive public mass transit
guideway projects in the County of Los Angeles.

(B) The operation of bus routes operated by the Southern California Rapid Transit District, and all the duties,
obligations, and liabilities of the district relating to those bus routes.
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(3) A transportation planning and programming organizational unit with all planning responsibilities previously
performed by the Southern California Rapid Transit District and the Los Angeles County Transportation Commission.

(b) Nothing in this section shall be construed to require specific bus routes to be operated. The authority or the
operating organizational unit may make any adjustment with respect to bus routes, bus services, or both, which is within
the power of the Los Angeles County Transportation Commission, or the Southern California Rapid Transit District.

(c) Any obligations of the Southern California Rapid Transit District arising out of a collective bargaining agreement
entered into by the district shall be the exclusive obligations of the Los Angeles County Metropolitan Transportation
Authority. It is the intent of the Legislature that the rights or obligations under any collective bargaining agreement in
existence on January 1, 1993, not be enlarged or diminished by this section or any other provision of the act which
added this section.

(d) No collective bargaining agreement entered into by the Southern California Rapid Transit District on or after
January 1, 1993, shall be effective unless approved by the Los Angeles County Metropolitan Transportation Authority.
The authority's approval of an agreement shall cause the agreement to be binding upon the authority.

(e) On and after April 1, 1993, any reference to the Southern California Rapid Transit District in Article 10
(commencing with Section 30750) of Chapter 5 of Part 3 of Division 10 is deemed to refer to the Los Angeles County
Metropolitan Transportation Authority.

(f) The Los Angeles County Metropolitan Transportation Authority may administratively delegate to an
organizational unit or to its chief executive officer any powers and duties it deems appropriate. Powers and duties which
may be delegated to an organizational unit include, but are not limited to, the following:

(1) The power of eminent domain.

(2) Approval of contracts, except the final approval of labor contracts.

(3) Hearing and resolving bid protests.

(9) The Los Angeles County Metropolitan Transportation Authority shall establish a citizens' advisory council
pursuant to subdivision (d) of Section 130105.

[*14] SECTION 14. Section 130051.12 is added to the Public Utilities Code, to read:

§ 130051.12.

The Los Angeles County Metropolitan Transportation Authority shall, at a minimum, reserve to itself exclusively, all
of the following powers and responsibilities:

(a) Establishment of overall goals and objectives.

(b) Adoption of the aggregate budget for all organizational units of the authority.

(c) Designation of additional included municipal operators pursuant to subdivision (f) of Section 99285.

(d) Approval of final rail corridor selections.

(e) Final approval of labor contracts covering employees of the authority and organizational units of the authority.

(f) Establishment of the authority's organizational structure.

(9) Conducting hearings and the setting of fares for the operating organizational unit established pursuant to paragraph
(2) of subdivision (a) of Section 130051.11.

(h) Approval of transportation zones.

(i) Approval of the issuance of any debt instrument with a maturity date that exceeds the end of the fiscal year in
which it is issued.

(1) Approval of benefit assessment districts and assessment rates.

(k) Approval of contracts for construction and transit equipment acquisition which exceed five million dollars ($
5,000,000), and making the findings required by subdivision (c) of Section 130238.

[*15] SECTION 15. Section 130051.13 is added to the Public Utilities Code, to read:

§ 130051.13.

On April 1, 1993, the Southern California Rapid Transit District and the Los Angeles County Transportation
Commission are abolished. Upon the abolishment of the district and the commission, the Los Angeles County
Metropolitan Transportation Authority shall succeed to any or all of the powers, duties, rights, obligations, liabilities,
indebtedness, bonded and otherwise, immunities, and exemptions of the district and its board of directors and the
commission and its governing body.

[*16] SECTION 16. Section 130051.14 is added to the Public Utilities Code, to read:
§ 130051.14.
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On and after April 1, 1993, any reference in this part, or in any other provision of law or regulation, to the Southern
California Rapid Transit District or to the Los Angeles County Transportation Commission or to the county
transportation commission in general shall be deemed to refer to the Los Angeles County Metropolitan Transportation
Authority.

[*17] SECTION 17. Section 130051.15 is added to the Public Utilities Code, to read:

§ 130051.15.

(a) Upon the abolishment of the Southern California Rapid Transit District and the Los Angeles County
Transportation Commission, the Los Angeles County Metropolitan Transportation Authority shall assume the rights and
obligations of the district and the commission under any contract to which the district or the commission is a party and
which is to be performed, in whole or in part, on or after January 1, 1993. All real and personal property owned by the
district or the commission shall be transferred to the authority by operation of law.

(b) The Los Angeles County Metropolitan Transportation Authority shall assume, without any condition whatsoever,
all responsibilities and obligations previously assumed by the Southern California Rapid Transit District or the Los
Angeles County Transportation Commission with regard to the full funding agreement, including all agreements
pursuant to Section 13(c) of the Urban Mass Transportation Act of 1964 which relate to the full funding agreement,
with the Federal Transit Administration for the funding of the Los Angeles County Metro Rail Project. It is the intent of
the Legislature that nothing in this act shall enlarge or diminish the projects covered or any rights or obligations under
any existing agreements pursuant to Section 13(c).

(c) The Los Angeles County Metropolitan Transportation Authority shall not, until April 1, 1993, renew or extend any
personal services contract entered into between either the Los Angeles County Transportation Commission or the
Southern California Rapid Transit District and an employee or former employee of either agency prior to January 1,
1993.

[*18] SECTION 18. Section 130051.16 is added to the Public Utilities Code, to read:

8 130051.16.

Notwithstanding any other provision of law, the Los Angeles County Metropolitan Transportation Authority shall
assume the duties, obligations, and liabilities of the Southern California Rapid Transit District, including those duties,
obligations, and liabilities arising from or relating to collective bargaining agreements or labor obligations imposed by
state or federal law, only to the extent that the authority is acting pursuant to specific duties, obligations, liabilities,
rights, or powers to which it succeeded as a result of the abolishment of the district pursuant to Section 130051.13.

[*19] SECTION 19. Section 130051.17 is added to the Public Utilities Code, to read:

§ 130051.17.

(a) Prior to the approval of any contract by the Los Angeles County Metropolitan Transportation Authority, or by any
organizational unit of the authority, the authority shall adopt an ordinance comparable to Article 2 (commencing with
Section 89504) of Chapter 9.5 of Title 9 of the Government Code, which regulates the acceptance of gifts by members
of the authority, alternate members, members of the board of an organizational unit, and designated employees of the
authority. The ordinance shall prohibit any employee of the authority from accepting gifts with a total value of more
than two hundred fifty dollars ($ 250) in a calendar year from any single source.

(b) The ordinance shall require the limitations on receiving gifts by members of the authority, alternate members, and
members of the board of an organizational unit who are not elected local officials to be substantially comparable to
those specified by Chapter 9.5 (commencing with Section 89500) of Title 9 of the Government Code.

(c) For the purposes of this section, "gift" shall have the same meaning as in Section 82028 of the Government Code.

(d)(1) Payments, advances, or reimbursements, for travel, including actual transportation and related lodging and
subsistence which is reasonably related to a governmental purpose, or to an issue of local, state, national or international
public policy, is not prohibited or limited by this section if either of the following apply:

(A) The travel is in connection with a speech given by a member, alternate member, member of the board of an
organizational unit, or designated employee, the lodging and subsistence expenses are limited to the day immediately
preceding, the day of, and the day immediately following the speech, and the travel is within the United States.

(B) The travel is provided by a government, a governmental agency, a foreign government, a governmental authority,
a bona fide public or private educational institution, as defined in Section 203 of the Revenue and Taxation Code, or a
nonprofit charitable or religious organization which is exempt from taxation under Section 501(c)(3) of the Internal
Revenue Code, or by a person domiciled outside the United States which substantially satisfies the requirements for tax
exempt status under Section 501(c)(3) of the Internal Revenue Code.
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(2) Gifts of travel not described in paragraph (1) are subject to the limits in this section.

(3) Paragraph (1) applies only to travel which is reported on the recipient's statement of economic interest.

(4) For purposes of this section, a gift does not include travel which is provided by the Los Angeles County
Metropolitan Transportation Authority.

(5)(A) The policy shall specify appropriate penalties for violations by employees including, but not limited to,
personnel action.

(B) The policy shall specify appropriate penalties for violations by members of the authority, alternate members, and
the members of the board of an organizational unit who are not subject to Chapter 9.5 (commencing with Section
89500) of Title 9 of the Government Code, which shall include, but not be limited to, removal from office by the
appointing authority.

[*20] SECTION 20. Section 130051.18 is added to the Public Utilities Code, to read:

§ 130051.18.

(a) For purposes of this section, the following terms are defined as follows:

(1) "Activity expense" means any expense incurred or payment made by a lobbyist, lobbying firm, or lobbyist
employer, or arranged by a lobbyist, lobbying firm, or lobbyist employer, which benefits in whole or in part any
authority official, or a member of the immediate family of an authority official.

(2) "Authority” means the Los Angeles County Metropolitan Transportation Authority and all of its organizational
units as defined by Section 130051.11.

(3) "Authority action™ means the drafting, introduction, consideration, modification, enactment, or defeat of an
ordinance, resolution, contract, or report by the governing board of an organizational unit of the authority, or by an
agency official, including any action taken, or required to be taken, by a vote of the members of the authority or by the
members of the governing board of an organizational unit of the authority, except those actions relating to Article 10
(commencing with Section 30750) of Chapter 5 of Part 3 of Division 10.

(4) "Authority official" means any member of the authority, alternate member, member of an organizational unit of
the authority, and employee of the authority.

(5) "Contribution™ means a payment, a forgiveness of a loan, a payment of a loan by a third party, or an enforceable
promise to make a payment except to the extent that full and adequate consideration is received unless it is clear from
the surrounding circumstances that it is not made for political purposes. An expenditure made at the behest of a
candidate, committee, or elected officer is a contribution to the candidate, committee, or elected officer unless full and
adequate consideration is received for making the expenditure.

"Contribution" also includes the purchase of tickets for events such as dinners, luncheons, rallies, and similar
fundraising events; the candidate's own money or property used on behalf of his or her candidacy; the granting of
discounts or rebates not extended to the public generally or the granting of discounts or rebates by television and radio
stations and newspapers not extended on an equal basis to all candidates for the same office; the payment of
compensation by any person for the personal services or expenses of any other person if such services are rendered or
expenses incurred on behalf of a candidate or committee without payment of full and adequate consideration.

"Contribution also includes any transfer of anything of value received by a committee from another committee,
unless full and adequate consideration is received.

"Contribution” does not include amounts received pursuant to an enforceable promise to the extent such amounts have
been previously reported as a contribution. However, the fact that such amounts have been received shall be indicated in
the appropriate campaign statement.

"Contribution" does not include a payment made by an occupant of a home or office for costs related to any meeting
or fundraising event held in the occupant's home or office if the costs for the meeting or fundraising event are five
hundred dollars ($ 500) or less.

"Contribution" does not include volunteer personal services or payments made by any individual for his or her own
travel expenses if such payments are made voluntarily without any understanding or agreement that they shall be,
directly or indirectly, repaid to him or her.

(6) "Employee of the authority" means anyone who receives compensation from the authority for full or part-time
employment, and any contractor, subcontractor, consultant, expert, or adviser acting on behalf of, or providing advice
to, the authority.

(7) "Filing officer" means the individual designated by the authority with whom statements and reports required by
this section shall be filed.

(8) "Lobbying" means influencing or attempting to influence authority action through direct or indirect
communication with an authority official.
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(9) "Lobbyist" means any individual who receives any economic consideration, other than reimbursement for
reasonable travel expenses, for lobbying, including consultants and officers or employees of any business entity seeking
to enter into a contract with the authority.

(10) "Lobbyist employer" means any person, other than a lobbying firm, who does either of the following:

(A) Employs one or more lobbyists for the purpose of influencing authority action.

(B) Contracts for the services of a lobbying firm for economic consideration for the purpose of influencing authority
action.

(b)(1) Lobbyists and lobbyist employers shall register with the filing officer within 10 days after qualifying as a
lobbyist or lobbyist employer. Registration shall be completed prior to the commencement of lobbying by the lobbyist.
Registration shall include the filing of a registration statement, and the payment of any fees authorized by this section.
Registration shall be renewed annually by the filing of a new registration statement and the payment of a fee.

(2) Each lobbyist and lobbyist employer required to register under this section may be charged a fee by the authority
that shall be in an amount necessary to pay the direct costs of implementing this section.

(3) The lobbyist registration statement shall include all of the following:

(A) The name, address, and telephone number of the lobbyist.

(B) For each person from whom the lobbyist receives compensation to provide lobbying services, all of the following:

(i) The full name, business address, and telephone number of the person.

(ii) A written authorization signed by the person.

(iii) The time period of the contract or employment agreement.

(iv) The lobbying interests of the person.

(C) A statement signed by the lobbyist certifying that he or she has read and understands the prohibitions contained in
subdivisions (f) and (g).

(4) The registration statement of a lobbyist employer shall include all of the following:

(A) The full name, business address, and telephone number of the lobbyist employer.

(B) A list of the lobbyists who are employed by the lobbyist employer.

(C) The lobbying interests of the lobbyist employer, including identification of specific contracts or authority actions.

(D) A statement signed by the designated responsible person that he or she has read and understands the prohibitions
contained in subdivisions (f) and (g).

(5)(A) The registration statement may be amended within 10 days of a change in the information included in the
statement. However, if the change includes the name of a person by whom a lobbyist is retained, the registration
statement shall be amended to show that change prior to the commencement of lobbying by the lobbying firm or the
lobbyist.

(B) Lobbying firms and lobbyist employers upon ceasing all lobbying activity which required registration shall file a
notice of termination within 30 days after the cessation.

(C) Lobbyists and lobbyist firms shall remain subject to subdivisions (f) and (g) for 12 months after filing a notice of
termination.

(c) Lobbyists and lobbyist employers which receive payments, make payments, or incur expenses or expect to receive
payments, make payments, or incur expenses in connection with activities which are reportable pursuant to this section
shall keep detailed accounts, records, bills, and receipts, and make them reasonably available for inspection.

(d) When a person is required to report activity expenses pursuant to this section, all of the following information shall
be provided:

(1) The date and amount of each activity expense.

(2) The full name and official position, if any, of the beneficiary of each expense, a description of the benefit, and the
amount of the benefit.

(3) The full name of the payee of each expense if other than the beneficiary.

(e)(1) A lobbyist shall complete and verify a periodic report, and file the original of his or her report with the filing
officer within one week following the end of each calendar quarter. The periodic report shall contain all of the
following:

(A) A report of all activity expenses by the lobbyist during the reporting period.

(B) A report of all contributions of one hundred dollars ($ 100) or more made or delivered by the lobbyist to any
agency official during the reporting period.

(2) A lobbyist employer shall file a periodic report containing all of the following:

(A) The name, business address, and telephone number of the lobbyist employer.

(B) The total amount of payments to each lobbying firm.

(C) The total amount of all payments to lobbyists employed by the filer.
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(D) A description of the specific lobbying interests of the filer.

(E) A periodic report, completed and verified by each lobbyist employed by a lobbyist employer pursuant to
paragraph (1) of subdivision (e).

(F) Each activity expense of the filer and a total of all activity expenses of the filer.

(G) The date, amount, and the name of the recipient of any contribution of one hundred dollars ($ 100) or more made
by the filer to an authority official.

(H) The total of all other payments to influence authority action.

(3)(A) The periodic reports required by subdivision (e) shall be filed during the month following each calendar
quarter. The period covered shall be from the beginning of the calendar year through the last day of the calendar quarter
prior to the month during which the report is filed, except that the period covered by the first report a person is required
to file shall begin with the first day of the calendar quarter in which the filer first registered or qualified.

(B) The original and one copy of each report shall be filed with the filing officer, shall be retained by the authority for
a minimum of four years, and shall be available for inspection by the public during regular working hours.

(H)(2) Itis unlawful for a lobbyist to make gifts to an authority official aggregating more than ten dollars ($ 10) in a
calendar month, or to act as an agent or intermediary in the making of any gift, or to arrange for the making of any gift
by any other person.

(2) It is unlawful for any authority official knowingly to receive any gift which is made unlawful by this section. For
the purposes of this subdivision, "gift" has the same meaning as defined in Section 130051.17.

(9) No lobbyist shall do any of the following:

(1) Do anything with the purpose of placing an authority official under personal obligation to the lobbyist, the
lobbying firm, or the lobbyist's or the firm's employer.

(2) Deceive or attempt to deceive any authority official with regard to any material fact pertinent to any authority
action.

(3) Cause or influence any authority action for the purpose of thereafter being employed to secure its passage or
defeat.

(4) Attempt to create a fictitious appearance of public favor or disfavor of any authority action, or cause any
communications to be sent to any authority official in the name of any fictitious person or in the name of any real
person, except with the consent of that real person.

(5) Represent falsely, either directly or indirectly, that the lobbyist or the lobbying firm can control any authority
official.

(6) Accept or agree to accept any payment that is contingent upon the outcome of any authority action.

(h) Any person who knowingly or willfully violates any provision of this section is guilty of a misdemeanor.

(i) The District Attorney of the County of Los Angeles is responsible for the prosecution of violations of this section.

(i) Any person who violates any provision of this section is liable in a civil action brought by the civil prosecutor or
by a person residing within the jurisdiction of the authority for an amount up to five hundred dollars ($ 500), or three
times the amount of an unlawful gift or expenditure, whichever is greater.

(k) The provisions of this section are not applicable to any of the following:

(1) An elected public official who is acting in his or her official capacity to influence authority action.

(2) Any newspaper or other periodical of general circulation, book publisher, radio or television station which, in the
ordinary course of business, publishes or broadcasts news items, editorials, or other documents, or paid advertisement,
that directly or indirectly urges authority action, if the newspaper, periodical, book publisher, radio or television station
engages in no further or other activities in connection with urging authority action other than to appear before the
authority in support of, or in opposition to the authority action.

(1) No former authority official shall become a lobbyist for a period of one year after leaving the authority.

[*21] SECTION 21. Section 130051.19 is added to the Public Utilities Code, to read:

§ 130051.19.

(a) The Los Angeles County Metropolitan Transportation Authority shall adopt an affirmative action plan for its
management positions which reflects the ethnic demographics of the county, taking into consideration the availability of
the work force in the various ethnic groups.

(b) The authority shall, prior to the approval of any contract by the authority or by its organization units, adopt and
implement a disadvantaged business enterprise program which establishes participation goals of not less than 15 percent
of the dollar value of all contracts by minority business enterprises and not less than 5 percent by women business
enterprises.
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(c) The authority shall establish a Transportation Business Advisory Council to advise it on matters regarding the
disadvantaged business enterprise program to enable the authority to meet or exceed women and minority business
enterprise participation goals. Members of the council shall be selected by the authority, and shall include
representatives of professional organizations and other groups which advocate on behalf of greater participation of
women and minority business enterprises in public contracts. The chairperson of the authority or his or her designee
shall meet with the council, and the authority shall provide adequate staff support for the council, and shall consider all
recommendations made by the council.

[*22] SECTION 22. Section 130108 of the Public Utilities Code is amended to read:

§ 130108.

[A> (A) <A] Each member of a commission may be compensated at a rate not exceeding one hundred dollars ($ 100),
for any day attending to the business of the commission, but not to exceed four hundred dollars ($ 400) in any month,
and the necessary traveling and personal expenses incurred in the performance of his duties as authorized by the
commission. [A> MEMBERS OF THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY SHALL BE COMPENSATED PURSUANT TO SUBDIVISION (B). <A]

[A> (B) EACH MEMBER OF THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY SHALL BE COMPENSATED AT A RATE NOT EXCEEDING ONE HUNDRED AND FIFTY
DOLLARS ($ 150) FOR ANY DAY ATTENDING TO THE BUSINESS OF THE AUTHORITY, BUT NOT TO
EXCEED SIX HUNDRED DOLLARS ($ 600) PER MONTH, AND OTHER EXPENSES WHICH ARE DIRECTLY
RELATED TO THE PERFORMANCE OF DUTIES AS AUTHORIZED BY THE AUTHORITY. <A]

[*23] SECTION 23. Sections 5 and 9 of this act shall become operative on April 1, 1993.

[*24] SECTION 24. No reimbursement is required by this act pursuant to Section 6 of Article XI1I B of the
California Constitution because this act is in accordance with the request of a local agency or school district which
desired legislative authority to carry out the program specified in this act. Notwithstanding Section 17580 of the
Government Code, unless otherwise specified in this act, the provisions of this act shall become operative on the same
date that the act takes effect pursuant to the California Constitution.

[*25] SECTION 25. Notwithstanding any other provision of law, the Controller shall deduct, from any state funds
allocated to the Los Angeles County Metropolitan Transportation Authority for transportation purposes, the amount the
authority was reimbursed by the state for costs resulting from state mandates resulting from this act. The deducted state
funds shall be transferred to the unappropriated balance of the fund from which they were appropriated.

[*26] SECTION 26. If any provision of this act or the application thereof to any person or circumstances is held
invalid, that invalidity shall not affect other provisions or applications of the act which can be given effect without the
invalid provision or application, and to this end the provisions of this act are severable.

EXPLANATORY NOTES ASSEMBLY BILL 152:

Pub Util C 8 99285. (1) Substituted "claims™ for "proposals™ after "agency those" in subd (a) and after "by which and
after "only those™ in subd (b); (2) deleted "for such proposals” at the end of subd (a); (3) substituted "Metropolitan
Transportation Authority™ for "Transportation Commission™ in subds (c) and (d); (4) amended subd (c) by (a)
substituting "authority operating area" for "Southern California Rapid Transit District" after "operator in the"; (b)
adding "in existence and receiving formula allocation program funding on July 1, 1990,"; and (c) substituting "allocated
under that program from state and federal funding sources" for "deposited in the fund attributable to the area within the
transit district” at the end; (5) amended subd (d) by (a) deleting "such time as" after "in effect until"; (b) substituting "in
the authority operating area to the authority operator" for "under Section 1604 of Title 49 of the United States Code and
available under this chapter in the Southern California Rapid Transit District to the district"; (c) deleting the former
second sentence; and (d) adding the second paragraph; (6) substituted subd (e) for former subd (e); (7) added subd
(F)(1); (8) redesignated former subds (f) and (g) to be subds (f)(1) and (f)(2); (9) substituted "A two-thirds vote of the
members" for "Eight affirmative votes of the voting members, or designated alternates," at the beginning of subds (f)(2)
and (f)(3); (10) substituted "effect under paragraph (2)" for "subdivision (f)" in subd (f)(3); and (11) added subd (g).

Pub Util C 8 130108. (1) Designated the former section to be subd (a); (2) added the second sentence of subd (a); and
(3) added subd (b).



Senate Bill No. 1755

CHAPTER 554

An act to amend Section 99285 of, and to add Section 99207.5 to, the
Public Utilities Code, relating to transportation.

[Approved by Governor September 15, 1996. Filed
with Secretary of State September 16, 1996.]

LEGISLATIVE COUNSEL’S DIGEST
SB 1755, Calderon. Transportation: Los Angeles County: transit
operations: funding.
- The Mills-Alquist-Deddeh  Act prescribes formulas for the
allocation of funds to transit operators.
This bill would revise those formulas for the allocation of funds to
transit operators in Los Angeles County.

The people of the State of California do enact as follows:

SECTION 1. Section 99207.5 is added to the Public Utilities Code,
to read:

99207.5. In Los Angeles County, an “eligible municipal operator”
is a transit operator that has been designated eligible to receive
formula-equivalent funds allocable for transit operating purposes,
other than funds specifically included in the formula allocation
program.

SEC. 2. Section 99285 of the Public Utilities Code is amended to
read:

99285. (a) The county transportation commissions created
pursuant to Division 12 (commencing with Section 130000),
including those agencies in Los Angeles County created by statute
that assume the same statutory obligations as county transportation
commissions, shall submit to the transportation planning agency
those claims to be funded, and the transportation planning agency
shall approve only those claims submitted.

(b) Each commission shall adopt appropriate criteria by which
claims shall be analyzed and evaluated, and shall approve only those
claims which will provide for a coordinated public transportation
system consistent with the adopted transportation improvement
program and adopted regional transportation plan and which will not
result in undesirable duplication of public transportation services.

(c) In  considering proposals, the Los Angeles County
Metropolitan Transportation Authority shall consider, among other
things, the fare revenue to operating cost ratio and the public transit
service mileage of each operator in the authority operating area, but
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under no circumstances shall the included municipal operators in
existence and receiving formula allocation program funding on July
1, 1996, receive less than the percentage of state, federal, and local
funds allocated in the 1995-96 fiscal year for bus services. An operator
designated as an included municipal operator effective July 1, 1996,
shall, under no circumstances, receive less than its percentage of
state, federai, and locai funds for eligibie services pursuant io the
formula specified in subdivision (d).

Under no circumstances shall included or eligible municipal
operators, as defined in Sections 99207 and 99207.5, respectively, in
existence on July 1, 1996, and receiving formula-equivalent funding
from sources other than federal operating funds pursuant to Section
5307 of Title 49 of the United State Code, and funds claimed under
Article 4 (commencing with Section 99260) and Aricle 6.5
(commencing with Section 99310) of this chapter receive less than
the proportional share allocated during the 1995-96 fiscal year from
the Proposition A 40 percent fund and other available funding
sources.

(d) Commencing with the 1996-97 fiscal year, eligible and
included municipal operators and the Los Angeles County
Metropolitan Transportation Authority shall continue to be allocated
not less than the amount that would be allocated to them under the
formula allocation procedure in effect July 1, 1995, and under
subdivision (i). Based upon audited transit performance data
submitted for bus transit operations covering the most recent year for
which audited data is available, each of those operator’s share of the
funds available for allocation shall be calculated as follows: 50 percent
of the operator’s vehicle service miles, and 50 percent of the
operator’s passenger revenues divided by its base cash fare.

(e) A three-fourths vote of the principal members of the Los
Angeles County Metropolitan Transportation Authority shall be
required to modify the formulas for allocating of funds available for
bus service under this section to the authority operator and included
and eligible municipal operators, as defined or described in Sections
99207, 99207.5, and 130050.2.

{(h (1) A two-thirds vote of the members shall be required in
order to establish or change the criteria for admitting new included
municipal operators for eligibility for funds allocated under Article
4 (commencing with Section 99260).

(2) A two-thirds vote of the members shall be required, based on
the criteria in effect under paragraph (1), to allocate funds under
Article 4 (commencing with Section 99260) to any “included
municipal operator,” as defined in subdivision (d) of Section 99207,
which has not previously received funds under this article.

(g) The Los Angeles County Metropolitan  Transportation
Authority shall give equal consideration to the capital projects of all
operators in the county, and shall allocate regional federal bus transit
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capital funds based on the authority’s capital allocation procedure
existing on July 1, 1995, exclusive of funds specifically earmarked by
federal law for other purposes.

(h) It is the intent of the Legislature that neither this section nor
the creation of the Los Angeles County Metropolitan Transportation
Authority and its operating organizational unit shall impact the
allocation of funds pursuant to Article 8 (commencing with Section
99400) by local agencies currently eligible to receive these funds.

(i) As part of the formula allocation procedure used to distribute
from a state transit assistance fund, the Mills-Deddeh Transportation
Development Act (Division 11 (commencing with Section 120000)
of the Public Utilities Code), Section 5307 of Title 49 of the United
States Code, and Proposition A 40 percent funds pursuant to this
chapter, and federal operating funds to Los Angeles County
operators, eligible and included municipal operators designated on
September 25, 1991, or July 1, 1992, who, since that time, have
received annual allocations of local sales tax funding in lieu of
specified formula funds, shall continue to receive those same
formula-equivalent levels of funding from local discretionary
sources. Included municipal operators who receive  annual
allocations of local sales tax funding for specified services or service
levels shall continue to receive equivalent levels of funding allocated
from local sources for these services in the 1995-96 fiscal year.

(i) Ninety percent of the Proposition C 5 percent security funds
shall be allocated to the included and eligible municipal operators
and the Los Angeles County Metropolitan Transportation Authority
according to their proportionate number of transit passengers
served. The funds shall be allocated only to those operators which
have filed with the Los Angeles County Metropolitan Transportation
Authority a cost-effective program to provide transit security
services. Any unallocated funds shall revert to the remaining balance
of security funds which shall be disbursed at the discretion of the Los
Angeles County Metropolitan Transportation Authority.

(k) This section shall not impact or restrict the use of those
portions of Mills-Deddeh  Transportation  Development  Act,
Proposition A, or Proposition C local return or other transportation
funds allocated to cities or counties by population nor shall this
section restrict the level or source of funding programmed by local
jurisdiction to operators.
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RESOLUTION CALLING SPECTAL ELECTION .
PROPOSING A RETAIL TRANSACTIONS AND FraposEion &
UUSE TAX FOR PUBLIC TRANSIT PURPOSES BE

SUBMITTED TO THE VOTERS OF THE CCUNTY AT

THE SPECIAL ELECTION AND ORDERING THE
CONSOLIDATION OF THE SPECIAL ELECTION

WITE THE NOVEMBER GENERAL ELECTION

BE IT RESOLVED by the Los Angeles County Transportatiown
Commission, that a special electioﬂ is hereby ordered and
called to be held on Tuesday, November 4, 198C, and that the
following Proposition be submitted to the electors of the
County of Los Angeles at the special election.

BE IT FURTHER RESOLVED that the Los Angeles County
Transportation Commission requests that the Boarxd of Supervisors
of the County of Los Angeles, State of California, order the
consolidation of the'épecial election with the November General
Election and orders that the Proposition be placed upon the
same ballot as shall be provideé for the General Election to
be held on the 4th day of November, 1980, and that the same

precinects, polling places, and precinct board members as used

" for the General Election shall be used for the Special Election

pursuant to Elections Code Section 23300 et seq.

The exact form of the Proposition as it is to appear on

the ballot and a completa text of the proposed ordinance is as

follows:

BALLOT PROPOSITION. (See attached Exhibit A)

ORDINANCE. (See attached Exhibit B)

Proclamation. Pursuant to Section 2653 cf the Elections

Code the Los Angeles County Transportation Commission hereby

PROCLAIMS that a special County-wide election shall be held on

-



-2-

Tuesday, November 4, 13980, to vote upon the Proposition set
forth in this resolution. The polls shall be open for said
election from 7:00 a.m. to 8:00 p.m. The Registrar~Recorder
shall cause this proclamation to be published in a daily
newspaper of géneral circulation, printed, published, and
circulated in Los Angeles County, for at least one (1) time
not less than fifty (50) days before the 4th day of November,
1980, pursuant to Elections Code Section 2554.

The Aétinq Executive Director of the Los Angeles County
Transportation Commission is ordered to file a copy of this
resolution with the ﬁeqistrar-aecorder at least seventy-four

{74) days prior to the date of the election.

ANALYSIS OF ORDINANCE. The County Counsel of the County of

Los Angeles is hereby requested to prepare an analysis of

said ordinance pursuant to Section 378l of the Elections Code.

I certify that the foregoing Resolution was adopted by
a majority vote of all members of the Los Angales County

Transportation Commission, at its meeting held on the 20th day

of August, 1980. ' .

R
Executive Director
Los Angeles County
Transportation Commission



LOS ANGELES COUNTY TRANSPORTATION COMMISSION -
PUBLIC TRANSIT: To improve and expand existing
public transit Countywide, reduce fares, construct
and operate a rail rapid transit system serving.
at least:

San Fernando Valley -3 a
West Los Angeles YES -
South Central Los Angeles/Long Beach 1

South Bay/Harbor

Century Freeway Corridor
Santa Ana Freeway Corridor
San Gabriel Valley

and more effectively use State and Federal funds,

benafit assessments, and fares for those purposes,
shall the Commission approve an ordinance auther-

izing a Countywide % percent sales tax?

Revenues will be allocated: 25 percent to local
jurisdictions for local transit: a specified
reduced fare structure for SCRTD for 3 years; and
specified allocations for rail rapid transit and
to the Commission for public transit purposes.

EXHIBIT A



ORDINANCE NO.. 16

AN ORDINANCE ESTABLISHING A RETAIL TRANSACTIONS

AND USE TAX IN THE COUNTY OF LOS ANGELES

FOR PUBLIC TRANSIT PURPOSES

The Los Angeles County Transportation Commission do ordain

as follows:

SECTION I

A retail Transactions and Use Tax is hereby imposed in the

County of Los Angeles as follows:

SECTION 1. DEFINITIONS. The following words, whenever used in

this Ordinance, shall have the meanings set forth below:

(a) "Commission" means the Los Angeles County Transportation

Commission.

(b) "County" means the incofporated and unincorporated territory
of the County of Los Angeles.

(¢) "Transaction" or "Transactions" have the same meaning,
respectively, as the words "Sale" or "Sales"; and éhe word
"mransactor" has the same meaning as "Seller", as "Sale"
or "sSales" and "Seller" are used in Part 1 (commencing

with Section 6001l) of Division 2 of the Revenue and Taxa-

tion Code.

SECTION 2. IMPOSITION OF RETAIL TRANSACTIONS TAX. There is hereby

imposed a tax for the privilege of selling tangible personal property



at retail upon every retailer in the County at a rate of one-hal:i
L% of the gross receipts of the retailer from the sale of all

tangible personal property sold by him at retail in the County.

SECTION 3. IMPOSITION OF USE TAX. There is hereby imposed a

complementary tax upon the storage, -use or other consumption in the
County of tangible personal property purchased from any retailer for.
storage, use or other consumption in the County. Such tax shall be
at a rate of one~half of 1% of the sales price of the property whose

storage, use or other consumption is subject to the tax.

SECTION 4. APPLICATION OF SALES AND USE TAX PROVISIONS OF REVENUE

AND TAXATION CODE. The provisions contained in Part 1 of Division 2

the Revenue and Taxation Code (Sales and Use Taxes, ccmmencing
with Section 6001), insofar as they relate to sales or use taxes and
"are not inconsistent with Part 1.6 of Division 2 of the Revenue and

Taxation Code (Transactions and Use Taxes, commencing with Secticn

7251), shall apply and be part of this Ordinance, being incorporated

by reference herein, except that:
(a) The Commission, as the taxing agency, shall be substituted
for that of the State; ‘ ' =
(b) An additional transactor's permit shall not be required
if a seller's permif has been.or is issued to the

transactor under Section 6067 of the Revenue and Taxation

Code; and

(¢) The word "County" shall be substituted for the word "State"

in the phrase, "Retailer engaged in business in this State"



in Section 6203 of the Revenue and Taxation Code and
in the definition of that phrase. ‘

- A retailer engaged in business :Ln the County shall not be
_Jquired to colléct use tax from the purchase cf- tangible personal
property unless the retailer ships or delivers the property into
the County or participates within the County in making the sale of
the property, including, but not limited to soliciting or receiving
the order, either directly.or‘indirectly, at a place of business
of the retailer in the cOuni:y or through any representative, agent','
canvasser, solicitor, or subsidiary or person in the County under
authority of the retailer.

| All amendments éubsequent to January 1, 1970, to the above-

cited Sales and Use Taxes provisions relating to sales or use taxes

and not consistent with this Ordinance shall automatically become
a part of this Ordinance; provided, however, that no such amendment

all operate as to affect the rate of tax imposed by the Commission.

SECTION 5. USE OF REVENUES RECEIVED FROM IMPOSITION OF THE TRANSACTIONS

AND USE TAX. The revenues received by the Commission from the

imposition of the transactions and use tax shall be used for public

transit purposes, as follows:
(ai Definitions:
1. "System" or "Rail rapid transit system" means all
land and other improvements and equipment necessary

to provide an operable, exclusive right-of-way, or

guideway, for rail transit.



(b)

(c)

2.° "Local ﬁransit” means eligible transit, paratransit,'l
and Transportation Systems Management improvemenﬁs
which benefit one jurisdiction.

Purpose of Tax.

This tax is being imposed to improve and expand existing

public transit COuntYwide, including reducticn of transit

fares, to construct and operate a rail répid transit

system hereinafter described, and to more effectively

use State and Federal funds, benefit assessments, and fares.

Use of Revenues.

Revenues will be allocated as :ollows: A

1. Feor the first three (3) years frcm the operative
" date of this Ordinance:

a. Twenty-£five (25) percent, calculated on an
annual_basis, to local jurisdictions for locai
transit, based on their relative percentage
share -of the population of the County of Los
Angeles. )

b. To the SOuthern'California.Rapid Transit Dis-
trict (District), or any other ekisting or
successor entity in the District receiving

funds under the Mills-Alquist-Deddeh Act, such

sums as are necessary to accomplish the follow-

ing purposes:

(1) Establishment of a basic cash fare of
fifty (50) cents.

(2) Establishment of an unlimited use transfer

charge of ten (10) cents.



(3) Establishment of a charge for a basic
monthly transit pass of $20.00.
(4) Establishment of a charge for a ménthly
trangit pass for the elderly, handicapped
- and students of $4.00.
(5) Establishment of a basic cash fare for
the elderly, handicapped and students of

twenty (20) cents.

(6) Est#hlishment of a comparable fare
structure for express or premium bus
sarvice.

¢. The remainder to the Commission for construction
and operation of the Systenm.

Thereafter:

a. Twenty-five (25) percent, calculated on an
annual basié, to local jurisdictions fo; local
transit, based on their relative percentage
share of the population of the County of Los
Angeles. )

b. Thirty-five (35) percent, calculated on an

annual basis, to the Commissicn for construction

and operation of the System.

~

c. The remainder shall be allocated to the Com-
mission for public transit purpdses.
Scope of Use.

Revenues can be used for capital or operating

Loy

expenses.



(d) Commission Policy. .
Relative to the Local Transit.Component:

l.

-

Allocation of funds to local jurisdictions

l'

3.

_shall be subject to the following conditions:

.Submission to the Commission of a descrip-

tion of intended use of the funds, in order
to establish legal eligibility. Such use
shall not duplicate or compete with exist-
ing transit service.

The Commission may impose regulations to

insure the timely use of local transit

funds.

Recipients shall account annually to the

Commission on the use of such funds.

Local jurisdictions are encouraged to use

available funds for improved transit service.

Relative to the System Component:

The Commission will detarmine the System to be

constructed and operated.

The System will be constructed as expeditiously

as possible. In carrying out this policy, the

Commigssion shall use the following guidelines:

l.

Emphasis shall be placed on the use of
funds for construction of the System.
Use of existing rights-of-way will be

emphasized.

\é~



C. The System will be constructed and operated in
substantial conformity with the map attached
hereto as Exhibit "A". The areas proposed to -
be served are, at least, the following:

San Fernando Valley

West Los Angeles

South Central Los Angeles/Long Beach
South Bay/Harbor |

Century Freeway Corridor

Santa Ana Freeway Corridor

San Gabriel Valley

SECTION 6. EXCLUSION OF TAX IMPOSED UNDER BRADLEY-BURNS UNIFORM
LOCAL SALES AND USE TAX LAW. The amount subject to tax under this

Ardinance shall not include the amount of any sales tax or use tax
.posed by the State of California or by any city, city and county,
or county, pursuant to the Bradley-Burns Uniform Local Sales and Use

Tax Law, or the amount of any State-administered transactions or

use‘tax.

SECTION 7. EXEMPTIONS FROM RETAIL TRANSACTIONS TAX.

(a) There are exempted from the tax imposed by this Ordinance-
the gross receipts from the séle of tangible personal
property to operators of waterborne vesséls to be used
or consumed principally outside the County in which the
sale is made and directly and exclusively in the carriage

or persons or property in such vessels for commercial

purposes.



(b) There are exempted from the tax imposed under this
Ordinance the gross receipts from the sale of tangible
personal property to the operators of aircratft to be
used or consumed principally outside .the County in which
the sale is made, and directly and exclusively in the
use of such aircraft as common carriers of persons or
property under the authority of the laws of this State,
the United States, or any foreign goverﬁment.

(c) Sales of property to be used outside the County which
are shipned to a point outside the County pu*suant to the
contract of sale, by delivery to such point by the retailer
or his agent, orlby delivery by the retailer to a carrier
for shipment to a consignee at such point, are exempt
from the tax imposed under this Ordinance.

For purposes of this Section, "delivery" of wvehicles
subject to registration pursuant to Chapter 1l (commencing
with Section 4000) of Division 3 of the Vehicle Code,
the aircraft license in compliance with Section 21411 of
the Public Utilit;es Code and undocumented vesséls regis-
tered under Article 2 (commencing with Section 680) of .
Chapter 5 of Division 3 of the Harbors and Navigétion
Code shall be satisfied by registraﬁion to‘an out-of-
County address and by a declaration under pénaity of
perjury, signed by the buyer -

is, in fact, his principal place of residence.

"Delivery"” of commercial vehicle shall be satisfied
by registration to a place of business out of County,

and a declaration under penalty of Perjuxy sigred by the



. buyer that the vehicle will be operated from that
address.

(4) The- sale of ﬁanqible personal pfoperty is exempt from
tax, if the seller is obligated to furnish the property
for a fixed price pursu;nt to a contract entered into
prior to thé operative Aate of this Ordinance. A lease
of tangible personal property which is a continuing sale
of such.property is exempt from tax for any period‘of
time for which the lessor is obl;gated to lease thé
property for an amount fixed by the lease prior.to tne
operative date of this.Ordinance. For purposes of this
Section, the sale or lease of tangible personal property
shall be deemed not to be obligated pursuant to a con-
tract or lease for any period'of time for which ény
party to the contract or lease has the unconditiocnal
richt to terminate the cbnﬁract or lease upon notice,

whether or not such right is exercised.

SECTION 8. EXEMPTIONS FROM USE TAX.

(a) The storage, use or other consumption of tangible
personal property, the groés receipts from the sale
of which have been subject to a transaction tax under
any State administered transactions and use taxes ordi-
nances, shall be exempt from the tax imposed under this
Ordinance.

(b) The storage, use or other cﬁnsumption of tangible

personal property purchased by operators of watarbcrne



vessels and used or ccnéumed by such operatdrs directly
and,exclusively in the caﬁziaqe of perscns or property
in such vessels for commercial taxes is exempt from :he_
use tax.

(¢) 1In addition to the exemption provided in Sections 6368
ahd 6366.1 of the Revenue and Taxation Code, the storage,
use, or other consumption of tangibie.pe:sonal propérty
purchased by operators of aircraft and used or consumed
by such operators directly and exclusively.in_the use of
such aircraft as common  carriexs of persons or property
for hire or.compensation under a cartificate of public.
convenience and necessity iésued»pursuant to.the laws of
this State, United States, or any fbreiqn government, is
exempt from the use . tax.

(d) The storage, use, or other consumption in the County of
tangible personal property is exemét from the use tax
imposed under this Ordinance if puxchaser is obligated
to purchase the property for a fixed price pursuanthﬁo
a contract entered into prior to the operative.date of
the Ordinance. The posseésion of, or the exercise of

any right or power over, tangible personal property under/

a lease which is a continuing puichase of such property

is exempt from tax for any period of time for which a

lessee is obligated to lease the property for an amount

fixed by a lease prior to the operative date of this

Ordinance. For the purposes of this Section, storage,

use or other consumption, or possession, or exercise of



any right or power over, tangible personal prope:ty
shall be deemed not to be obligated pursuant to a con-
tract or lease for any period of time for which any
party to the contract or lease has the uﬁconditional
right to terminate the contract or -lease upon aotice,

whether or not such right is exercised.

SECTION 9. PLACE OF CONSUMMATION OF RETAIL TRANSACTION. For the

purpose of a retail transaction tax impoééd by this Ordinance, all
retail transactions are consummated at the place of business of
the retailer, unless the tangible personal property sold is deli-
vered by the retailexr or his agent to an out-of-State destination
or té a common carrier for delivery to an out-of-State destination.
The gross receipts from such sales shall include delivery charges,
when such charges are subject to .the Staﬁe sales and use tax,
agardiess of the place to which delivery is made. In the event
a retailer has no permanent place of business in thé State, or has
more than one place of business, the plaée or places at which the
retail saies are consummated for the purpose of the transactions
tax imposed by this Ordinance shall be determlned under rules and

regulations to be prescribed and adopted by the State Board of

Equalization.

SECTION 10. ' DEDUCTION OF LOCAL TRANSACTIONS TAXES ON SALES

OF MOTOR VEHICLE FUEL. The Controller shall deduct local trans-

actions taxes on sales of motor vehicle fusel which are subject ¢

0

tax and refund pursuant to Part 2 (commencing with Section 7301)



of this division, unless the claimant establishes to the satis-
;aéticn of the Controller that the claimant has paid local sales
tax reimbursement for a ﬁse-tax measured by the sale price of the
fuel to him.

If the claimant establishes to the satisfaction of the
Controller ;hat he has paid transactions tax reimbursement or
Commission use tax measﬁéed by the sale price‘of the fuel to him,
including the amount of the tax imposed by said Part 2, the
Controller shall repay to the claimant the amount of transactions
tax reimbursement or use tax paid with respect to the amount of
the motor vehicle license tax refunded. If the buyer receives a

refqnd under this Section, no refund shall be made to the seller.

_CTION 11. ADOPTION AND ENACTMENT OF ORDINANCE. This Ordinance

is hereby sdopted by the Commission and shall be enacted upon
authorization of the electors voting in favor thereof at the

special elgction ca;led for November 4, 1980, to vote on the

measure.

SECTION 12. OPERATIVE DATE. This Retail Transactions and Use

Tax Ordinance shall be operative the first day of the first
calendar quarter commencing not less than 180 days after the

adoption of said Ordinance.

SECTION 13. EFFECTIVE DATE. The effective date of this Ordinance

-a1all be August 20, 1980.



PASSED AND ADOPTED by the Los Angeles County Transportation

Commission this 20th day of Augusﬁ, 1980, by the following vote:

‘)YES: Geoghegan, Hahn, Rubley, Russ, SZan, Ward, Zimmerman.
NOES: Ccx, Remy, Russell, Schabarum.
ABSENT: None

The Los aAngeles County
Transportation Commission

-
- - ® s " o® =

By' —— P -. .
Chairman

ATTEST:

Executive Director
of the Los Angeles County
Transportation Qommission

TRICK RICHMOND /

K4
o

£ hereby certify that at its meeting of August 20, 1980, the
foregoing Ordinance was adopted by .he Los Angeles County

Transportation Commission.

Executive Director
of the Los Angeles County

Trmsporta%
M"

RICK RICHMOND

APPROVED AS TQ FORM:
JOHN H. LARSON
County Counsel

ER
Principai: Deputy County Counsel
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' ANALYSIS OF PROPOSITION.A  ° &
", . By Joha H. Larson, County Counsel

Pruent law provndec that the Los Angeles County Tnupoctntioa

sion may, by ordinance, and subject to voter approval, impose a retail
transactions and use tax (commoaly called a “salcs tax") in the incorporated
snd umneorponted area of the County of Lol Angelel for public mno(t
purposcs.

The Commission has adcpted such an ordmanec ‘imposing & one-half cent
sales tax, the revenues of which would be used to a) improve and expand
existing public transit Countywide, including reduction of transit fares, b)
construct and operate a rail ripid transit system, and ¢) more effectively nse
‘State and Federal funds, bendit useumeats. and fuu. 'l'hc revenues wonld
be allocated as follows:.* ~ * -

I. For the first three years from the openﬂvc date of the ordinsnce:

[y
.

a) Twenty-five perceat, calculated on an annual basis, would be allocated -

to'Jocal jurisdictions for local transit; based on their relative percentage
share of the population of the County of Los Angeles.
b) From the remaining seventy-five percent, sufficient funds would be
allocated to the Southern California Rapid Transit District or any other
existing or successor eatity in the District receiving funds under the
Mills-Alquist/Deddeh Act to accomplish the following purposes:

(1) Establishment of a basic cash fare of fifty cents.

(2) Establishment of an unlimited use transfer charge of ten cents.

(3) Establishment of a charge for a basic monthly transit pass of

$20.00.

(4} Esusblishment of a charge for a monthly pass for thc elderly, -

bandicapped and students of $4.00.
(5) Establishment of a basic cash fare for the eldetly. handmpped
and students of twenty cents.

(6) Establishment of a comparable fare structure for express H

.premium bus service.
¢) The remainder would be allocated to the Commk:lon for eomtmction
; andopentmofanillnmtay:tem. , =

. 2. Thereafter:

a) Twenty-five percent, calculated on en annual basis, would be allocated

to local jurisdictions for local transit, based on their relative
percentage share of the population of the County of Los Angeles.
b) Thirty-five percent, calculated on an annual bam. would be aflocated
to the Commission for construcnon and openuon of the ml tnnnt
system.
¢) The remainder would be allocated to the Commmlon for public transit
purposcs. '

120

Revenues would be used for capital or operating expenses.

The rail transit system would be constructed and operated in sibstantial

ormity with a map attached to the ordinance and areas proposed to be
- Jerved, at the least, are described.

The ordinance also indicates Commission policies relative to local and rail
transit,

Provisions detailing the impositioa and application of the tax as well as

ceriain tax exclusions, exemptions and a deduction are indicated in the
ordinance.

The ordinance would be operative, and the tax would be imposed beginning
July 1, 1981.

(For fuil text of Proposition, scc Sample Ballo(. the full text of the proposed
siles tax ordinance is available at the Los Angeles County Transportation

Commission, 311 South Spring Street, Suite 1206, Los Angeles, California
90013.)

ARGUMENT IN FAVOR OF PROPOSITION A

It’s time for some plain talk about transportation in'Los Angcles County:
_It's a sick patient and needs some strong medicine to heal itself.

Let’s face facts:

-~ Gasoline doubled in price last year; many experts feel that it will soon
exceed $2.00 per gallon;

ﬁMldeast instability could result in more gas lines or gas rationing;

- Becausg we don’t have an adequate public transit system, most people must
continue to drive on incrcasingly clogged strects and highways: that costs
them time and money and wastes eacrgy.

Proposition A is a realistic, sensible approach to these problems. It will:

~ Improve and expand existing public transit countywide by providing
substantial fuading directly to each city for transit improvements;

~ Guarantee & 50¢ countywide bus fare, 10¢ transfer, and $4 monthly pass
for seniors, handicapped and students for at least 3 years;
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'ANALYSIS OF PROPOSITION A

. _ By Joha H. Larson, County Counsel
Present law provides that the Los Angeles County 'l’nmporution Comm

sion may, by ordinance, and subject to voter approval, impose a teml\"

transactions and use tax (commonly called a “sales tax™) in the incorporated
and unineorponted arca of the County of Los Angeles for public transjt
purposes.

The Commission has adopted such an ordxnnnce imposing a ono—balf cent
sales tax, the revenues of which would be used to a) improve and expand
existing public transit Countywide, includmg reduction of transit fares, b)
construct and operate a rail rapid teansit system, and ¢) more effectively use
‘State and Federal funds, benefit assessments, and fara. The revenues would
be allocated as follows: - = -

1. For the first three years from the operative . daue of the ordinance:
a) Twemy—-ﬁve percent, calculated on an annual basis, would be allocated
to'local jurisdictions for local transit; based on their relative percentage
share of the populstion of the County of Los Angeles.

b) From the remaining seventy-five percent, sufficient funds would be
altocated to the Southern California Rapid Transit District or any other
existing or successor entity in the District receiving funds under the
Mills~Alquist/Deddeh Act to accomplish the following purposes:

(1) Establishment of a basic cash fare of fifty cenls.

(2) Establishment of an unlimited use transfer charge of ten cents.

(3) Establishment of a charge foc & basic monthly transit pass of .

$20.00.

(4) Bstablishment of a charge for a monthly pass for the cldely, -

bandicapped and students of $4.00.

(5) Establishment of a basic cash fare for the elderly, lnndlcapped
and students of twenty cents.

(6) Establishment of a comparable fare structure for express. or-\

.premium bus service.
¢) The remainder would be allocated io the Commiuion for constmcuon
" snd operation of a ml transit system.

. 2. Thereafler:

a) Twenty-five percent, calculated on an annual basis, would be allocaled'

to local jurisdictions for local transit, based on their relative
percentage share of the population of the County of Los Angeles.
b) Thisty—five percent, calculated on an annual basis, would be allocated
to the Commission for construction and opentlon of the ml lmml
system.
¢) The remainder would be allocated to the Commission for public trantit
purposes.

Revenues would be used for capital or operating expenses.

The rail transit system would be constructed and operated in substantial
formity with a map attached to the ordinance and areas proposed to be
- ~tived, at the least, are described.

The ordinance also indicatcs Commission policies relative to locs] and rail
transit. ;

Provisions detailing the imposition and application of the tax as well as

certain tax exclusions, exemptions and a deduction are indicated in the
ordinance.

The ordinance would be operative, and the tax would be imposed begnnmn;
July 1, 1981,

(For full text of Proposition, sce Sample Ballot; the full text of the proposed
siles tax ordinance is available at the Los Angeles County Transportation

Commi)ssion. 311 South Spring Street, Suite 1206, Los Angeles, California
90013.

5 ARGUMENT IN FAVOR OF PROPOSITION A

It's time for some plain talk about mnsportauon inLos Angeles County:
IU's a sick patient and needs some strong medicine to heal itself.

Let's l‘ace facts:

- Gnoline doubled in price last year; many experts fecl that it will soon
exceed $2.00 per gallon;

(ﬁMldea:t instability could result in more gas lines or gas rationing;

- Because we don’t have an adequate pubhc transit system, most people must

continue to drive on increasingly clogged streets and highways: that costs
them iime and money and wastes energy.

Proposition A is a realistic, scnsible approach to these problems. It will:

- Improve and expand existing public transit countywide by providing
substantial funding directly to each city for transit improvements;

- Guarantee a 50¢ countywide bus fare, 10¢ transfer, and $4 monthly pass
for seniors, handicapped and students for at least 3 years;
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THE HONORABLE DOUGLAS D. BELL, EXECUTIVE
SECRETARY, STATE BOARD OF EQUALIZATION, has requested an

‘pinion on the following questions:

1. Is the "special taxes"” provision of section 4

of article XIII A of the Constitution applicable to the
adoption of a retail transactions and use tax ordinance by
the Los Angeles County Transportation Commission?

2. If the "special taxes" provision is
applicable, is the State Board of Equalization required to
administer the tax if its imposition was approved by a
majority but less than two-thirds vote of the qualified.

electors? :
CONCLUSIONS

1. The "special taxes®™ provision of section 4 of

article XIII A of the Constitution is applicable to the
adoption of a retail transactions and use tax ordinance by

the Los Angeles County Transportation Commission.

2. The State Board of Equalization is required to
administer the tax where it has been approved pursuant to
the majority vote requirement of Public Utilities Code

1.



section 130350 until suéh time as an appropriate court
decision is rendered that the statute is unconstitutional.

ANALYSIS

A In 1976, the Legislature created the'Los Angeles
County Transportation Commission (hereafter “"Commission")
pursuant to the provisions of the County Transportation

Commissions Act (Pub. Util. Code fs 130000-130373) 1/
to coordinate the operation of all public transportation

services within Los Angeles County. (§130250.) Among its
duties, the Commission is to "work toward maximizing the
effectiveness of existing resources available" for
transportation development (§ 130001, subd. (c¢)), “plan,
design, and construct an exclusive public mass transit
guideway system in the county” if certain requirements are
met (§ 130258, subd. (a)), report to the Legislature
"recommendations for changes and improvements in
institutional arrangements, methods of funding, and methods
and criteria for auditing the performance of transit :
operators” (§ 130290), "determine the projects on the
"ederal-aid urban system to be funded" (§ 130306), "resolve
» transit service dispute between transit operators in the
County of Los Angeles™ (§ 130372, subd. (a)), and prepare “a
proposed transit coordination and service program.”* (§

130380.)

The Commission has also been given authority to
adopt a "retail transactions and use tax ordinance
applicable in the incorporated and unincorporated territory
of the County of Los Angeles” (§ 130350), the revenues from
which "shall be used for public transit purposes.® (§
130354.) The ‘tax, of the type commonly known as a “sales
tax," would be imposed generally "for the privilege of
selling tangible personal property . . . at a rate of cne-
half of 1 percent of the gross receipts of the retailer.”
(Rev. & Tax. Code § 7261; see § 130350.)

Oon August 20, 1980, the Commission exercised its
statutory authority and enacted a half-cent sales tax
ordinance. Section 130350, however, mandates that for the
ordinance to become operative, "a majority of the electors
voting on the measure vote to authorize its enactment

_ 'l: All section references hereafter are tc the Public
ilities Code unless otherwise stated.

2.
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)jat a special election.” On November 4, 1980, approval of
the voters was given in a special election, and the tax is
scheduled to go into effect on-July 1, 198l.

The £irst question presented for analysis is
whether the sales tax imposed by the Commission comes within
the "special taxes"™ provision of section 4 of article XIIT A
of the Constitution. 1If so, a two-thirds approval vote by
the electorate would be required for such imposition rather
than the simple majority requirement of section 130350. In

" . this case, the November 4, 1980, approval vote did not meet

the two~thirds standard. We conclude that the two-thirds
constitutional requirement is applicable here, and thus the
tax was not validly authorized by the electorate on

November 4, 1980.

Section 4 of article XIIL A of the Constitution
states:

"Cities, Counties and special districts, by a two-
thirds vote of the gqualified electors of 'such districe,
may impose special taxes on such district, except ad
valorem taxes on real property or a transaction tax or
sales tax on the sale of real property within such

City, County or special district."”

This constitutional provision, although stated in

the permissive, has been interpreted as prohibiting the
imposition of "special taxes"” without a two-thirds approval

vote. (Amador Valley Joint Union High Sch. Dist. v. State
Bd. of Equalization !I§7§) 22 Cal.id 208, 242; hereafter
TAmador.") .

The problem with which we are faced is that this
new constitutional amendment fails to define the term
"special taxes." We have previously reviewed the possible
definitions of the term and have concluded "that the term
special taxes has not acguired any well-defined or
established meaning." (62 Ops.Cal.Atty.Gen. 673, 685
(1979); see also Mills v. County of Trinity (1980) 108

Cal.App.3d 656, 659=660.)

We have, however, certain guidelines to aid us in
interpreting this constitutional provision. It is well
settled that the primary goal in interpreting any
constitutional language is "to give full effect to the
framers' objective and the growing needs of the people.”

3.
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(Mills v. County of Trinity, supra, 108 Cal.App.3d 656,
660.) As the Court of Appeal stated long ago, the
Constitutica "is not to be interpreted according to narrow
or supertechnical principles, but liberally and on broad
general lines, so that it may accomplish in full measure the
objects of its establishment and so carry out the great.
principles of government." (Stephens v. Chambers (1917) 34
Cal.App. 650, 663~664.) Even the literal meaning of the
words used "may be disregarded to avoid absurd results and
to fulfill the apparent intent of the Eramers.
{Citations.]" (Amador, supra, 22 Cal.3d 208, 245.)

Here, we are well informed as to the purposes of
article XIII A as a whole and of section 4 thereof in
particular. In Amador, the Supreme Court concluded that the
various provisions ot the article "“are both reasonably
germane to, and functionally velated in furtherance of, "a
common underlying purpose, namely, effective real property
tax relief.” 22 Cal.3d 208, 230; see Trent

(Amador, 5%253, :
Meredith, Inc. V. City Of Oxnard (Jan. 6, 198l), 2 Civ.
9339, _ Cal.App.3d. )

" In Board of Supervisors v. .Lonergan (1980) 27
Cal.3d 855, 863-864, the Supreme Court aga%n reviewed the

central purpose of the article and stated:

"By its terms, article XIII A applies only to real
property taxes. In Amador we upheld the
constitutionality of the enactment and accorded it the
liberal construction to which initiative measures are
entitled. (22 Cal.3d at pp. 219, 248.) In so doing,
throughout our opinion and in varying contexts we
observed that the measure pertained to the subject of
real property taxation and declared its underlying

purpose and chief aim to be real property tax relief.
(Id., at pp. 218, 220, 224, 230, 551, 245.)“
Against this general description of article XIII
A's focus, we must examine the Commission's tax imposition
in question. A sales tax is not a property tax; it is an
excise tax on the privilege of doing an activity. (See Citv
of Glendale v. Trondsen (1957) 48 Cal.2d 93, 103-104; 62
Ops.Cal.Atty.Gen. 254, 257 (1979); Due, Sales Taxation
(1957) ». 3.) Consequently, it cannot be said that the
"mmission's levy falls within the general aim of the new
mstitutional amendment. ;

on_11n9



) We must, however, examine further the specific
purpose of section 4 of article XIIT A in order to reach a
definite conclusion to the question presented. ’

In Amador, the reference to "special taxes" in
section 4 was explained thusly:

"As previously noted, article XIII A consists of
four major elements, a real property tax rate
limitation (§ 1), a real property assessment limitation
(§ 2), a restriction on state taxes (§ 3), and a
restriction on local taxes (§ 4). Although petitioners
insist that these tour features constitute separate
subjects, we find that each of them is reasonably
interrelated and interdependent, forming an
interlocking "package" deemed necessary by the
initiative's framers to assure effective real property
tax relief. Since the total real property tax is a
function of both rate and assessment, sections 1 and 2
unite to assure that both variables in the property tax

equation are subject to control. - Moreover, since any

~ tax savings resulting from the operation of sections 1
and 2 cou%a be withdrawn ot depleted by additional ot
increased state or Jocal levies Of other than propert
taxes, sections 3 and 4 combine to place restricEions
ubon the imposition of such taxes. Although sections 3
and 4§ do not pertain solely to the matter of property

‘taxation, both sections, in combination with sections 1
and 2, are reasonably germane, and functionally
related, to the general subject of property tax
relief." (Amador, supra, 22 Cal.3d 208, 231; full

sentence italics added.)

In County of Fresno v. Malmstrom (1979) 94
Cal.App.3d 974, 983, the court of Appeal concluded, "Section
4 of that constitutional provision is aimed at limiting
local governments® ability to replace funds reduced by other
sections of the article by shifting to other types of

taxes."™

We have previously observed that section 4 was
"designed to preserve the property tax relief obtained by
sections 1L and 2" (62 Ops.Cal.Atty.Gen. 673, 686 (1972)) and
that it must be read together with the other sections "to
effectuate its purpose of property tax relief.” (62
ops.Cal.Atty.Gen. 254, 257 (1979).] .

80-1107



That the object of section 4 is to prevent
subterfuge and the circumvention of the propeciy tax teliet
limitacions of sections 1 and 2 is amply demonstrated in the
analvsis provided to the voters in the ballot pamphlet at
the time of the measure's adoption. 2/ With regard to
section 4, the voters were told that™™the initiative would
restrict the ability of local governments to impose new
taxes in order to replace the property tax revenue losses.”
(Cal. Voters Pamphlet (June 6, 1978), p. 70.) The analysis
further discussed the impact of the replacement of property

taxes by other taxes as follows:

"If these property tax revenue losses were
substantially replaced, local governments could
maintain the existing level of government services and

emplovment.

“part of these revenue losses could be covered
_~emperarilv by using the state surplus.. Additional
revenues to pay for these services would have to come

{ from higher state or local taxes such as those imposed
on personal income, sales and corporations. Depending
upon which tax sources were used to replace local .
property tax losses, there could be a shift in who
initially bears the tax burden. This is because most
sales and personal income taxes are paid by nonbusiness
taxpayers, whereas about 65 percent of property taxes
are initially paid by business firms." (Ibid.)

With this additional background in mind with

specific regard to section 4, we believe that the )
Commission's tax ordinance in guestion comes within this
constitutional provision requiring prior voter approval.

First, it is a type of tax that is specifically
mentioned in the ballot pamphlet as a possible replacement
for property tax revenue losses caused by the limitations

contained in sections 1 and 2.

Second, it comes within the expressed goals of

i 2. Ballot pamphlets orovide the "legislative history"

f ~ initiative measures adopted by the voters (White v. Davis
#75) 13 Cal.3d 757, 775) and thus are helpful 1in

determining the probable meaning of uncertain language.

(Board of Supervisors v. Lonetgan supra, 27 Cal.3d 855
866; Amador, supra, 22 Cal. 4 : 245-246.) :
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section 4 as stated in the ballot pamphlet's arqument in
favor of the measure's adoption: "Limits propecrty tax to (4
of market value, requires two-thirds vote of both houses of
the legislature to raise any other taxes, limits Yyearly

market value tax raises to 2% per year, and requires all
other tax raises to be approved by the peopIe.sa (cal.
Voters pPamphlet (June 6, 137/8), P. 58; emphasis added.)

Third, it meets the general tests stated in
Amador: "it seems evident that section 4 assists in
preserving home rule principles by leaving to local voters
the decision whether or not to authorize ‘specia taxes to

support local programs" (Amador, supra, 22 Cal.3d 208, 226)
and "since any tax savings resulting trom the operation of

sections 1 and 2 could be withdrawn or depleted by
additional or increased state or local levies other than
property taxes, sections 3 and 4 combine to place
restrictions upon the imposition of such taxes." (Id. at

230-231.)

?aurth, it meets the standard set forth in County
of Fresno v. Malmstrom, supra, 94 Cal.App.3d 974, 983: "A
Tspecial tax' 1s a tax collected and earmarked for a special

purpose, rather than being deposited in a general fund.
[Citations.]"

Fifth, it is covered by the constitutiocnal voter
requirement under our previous conclusions that a special
tax is a new or additional local tax levied for revenue
purposes. (62 Ops.Cal.Atty.Gen. 831, 836-838 (1979), 62
ops.Cal.Atty.Gen. 673, 685-687 (1979).) 3/

We are not unmindful of the fact that the
Commission has no power to levy a property tax. An argument
may thus be made that no "replacement™ can occur and hence
the Commission's tax is wholly outside the scope of article

XII{ A. The construction, however, of a ;ai% rapid trangit
system (the primary objective of the Commission's levy) 1s
one that would be a normal use of local property taxes prior

3. In Trent Meredith, Inc. v. City of Oxnard (Jan. 6,
1981) 2 Civ. 59339, Cal.App.3d , our cetinition was

termed “overly broad™ and the Malmstrom definition was
dismissed as dictum; however, the court refused to provide

its own definition and was considering an exaction
dissimilar to a sales tax.

80-1107
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to the adoption of article XIII A. 4/ We believe that the
voters, in adopting article XIII A, were concerned with
government spending in general (see County of Fresno v.
Malmstrom, supra, 94 Cal.App.3d 974, 98 and e types of
taxes that would fund the kinds of government activities
traditionally supported by local property taxes. ’

Accordingly, we conclude that in light of the
article's goals and purposes, the “"special taxes" provision
of section 4 of article XIII A is applicable to the adoption
of a retail transactions and use tax ordinance by the
Commission. Consequently, the ordinance in question was not
~ validly approved by the voters on November 4, 1980.

We next consider whether the State Board of
Equalization (hereafter "Board'") must administer the tax
approved by a majority of the voters under section 13050
even though it failed to be adopted under the 2/3 vote
requiremencs of article XIII A. We believe that the Board
is bound by section 3.5 of article III of the Comstitution
“o administer the tax ordinance regardless of our conclusion

1at the measure was not constitutionally approved by the

v Ocers e

The Board's role in administering the Commission’'s
tax ordinance is specified in Revenue and Taxation Code
sections 7270-7272, made applicable by the provisions of
section 130350. These statutes provide: : '

"prior to the operative date of any ordinance imposing
a transactions and use tax pursuant to this part, the
district shall contract with the board to perform all
functions incident to the administration and operation
of the ordinance. 1If the district shall not have
contracted with the board prior to the operative date
of its ordinance, it shall nevertheless so contract
and, in such case, the operative date shall be the
first day of the first calendar quarter following the
execution of the coantract.” (Rev., & Tax Code § 7270.)

"all transactions and use taxes collected by the board
pursuant to contract with the district shall be

4. Once constructed, user fees would likely fund the
_Stem's operation, and the replacement of a user fee by a
sales tax m%ght warrant a different conclusion. (See Mills

v. County of Trinity, supra, 108 Cal.App.3d 6356, 660.)

8.
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transmitted by the board to the district periodically
as promptly as feasible. The transmittals shall be
made at least twice in each calendar quarter."™ (Rev. &

Tax Code § 7271.)

"the district shall pay to the board its costs of
preparation to administer and operate the transactions
and use taxes ordinance. The district shall pay such
costs monthly as incurred and billed by the board.

Such costs include all preparatory costs, including
costs of developing procedures, programming for data
processing, developing and adopting appropriate
requlations, designing and printing of forms,
developing instructions for the board's staff and for
taxpayers, and other necessary preparatory costs which
shall include the board's direct and indirect costs as
specified by Section 11256 of the Government Code. Any
disputes as to the amount of preparatory costs incurred
shall be resolved by the Director of Finance, and his
decision shall be final. The maximum amount of all
preparatory costs to be paid by the district shall not,
in any event, exceed one hundred twenty-£five thousand
dollars ($125,000)." (Rev. & Tax Code § 7272.)

As we noted in our analysis of the first question,
the Commission's tax ordinance was approved by the voters
pursuant to section 130350 ("a majority of the electors
voting on the measure vote to authorize its enactment at a
special election"). If, however, the ordinance imposes
*special taxes" under article XIII A of the Constitutien,
then the majority voter requirement of section 130350 is
unconstitutional in -light of the two-thirds requirement of
article XIII A. We have, in effect, concluded in response
to the first question that section 130350 is .
unconstitutional insofar as it allows a mere majority voter

approval.

Nevertheless, the Board may be compelled to
administer the tax until an appropriate court rules that thg
Commission's tax ordinance is unconstitutional. Section 3.5

of article III of the Constitution provides:

"An administrative agency, including an
administrative agency created by the Constitution or an

L 4 ’ L -
initiative statute, has no power:
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595-596.)

"l{a) To declare a statute unenforceable, or
refuse to enforce a statute, on the basis of it being
unconstitutional uniess an appellate court has made a
determination that such statute 1s unconstitutional;

"(b) To declare a statute unconstitutional;

"(c) To declare a statute unenforceable, or to
refuse to enforce a statute on the basis that federal
law or federal requlations prohibit the enforcement of
such statute unless an appellate court has made a
determination that the enforcement of such statute is
prohibited by federal law or federal regulations.™

(Emphasis added.)

Clearly, the Board is an "administrative agency”
for purposes of this article. (See Cal. Const. art. XIII, §
17; Gov. Code §§ 15606, 15623; 62 Ops.Cal.Atty.Gen. 809, 81ll-
812 (1979); 62 Ops.Cal.Atty.Gen. 788, 790-791 (1979).)

It thus may not "refuse to enforce" section
)J350's mere majority requirement "on the basis of it being
unconstitutional unless an appellate court has made a
determination that such statute is unconstitutional.” (See
Goldin v. Public Utilities Commission (1979) 23 Cal.3d 638,

%69, tn. 18; 62 Ops.cal.Atty.Gen. 809, 811 (1979).) oOf

course, the Board would also be required to obey a superior
court order as it directly relates to the issue, should the
lower court declare the statute unconstitutional. (See

Fenske v. Board of Administration (1980) 103 Cal.App.3d 590,

The purposes of section 3.5 of article III weould
be served by its application to the problem before us, even
where as here the statute-is enacted prior to the
constitutional provision. Whether the Commission's tax
ordinance imposes "special taxes" is a close question of
law. Such a determination should be made by the judiciary
before an express legislative enactment is found to be
inconsistent therewith. This conclusion is consistent with
the intent of section 3.5, as expressed in the ballot
pamphet's argument in favor of the measure's adoption:

"Once the law has been enacted, however, it does
not make sense for an administrative agency to refuse
to carry out its legal responsibilities because the
agency's members have decided the law is invalid. Yet,

1o0.



)administrative agencies are so doing with increaéing
frequency. These agencies are all part of the Executive
Branch of government, charged with the duty of enforcing the

law.

"The Courts, however, constitute the proper forum
for determination of the validity of State statutes.
There is no justification for forcing private parties
to go to Court in order to require agencies of
government to perform the duties they have sworn to
perform.

"Proposition 5 would prohibit the State agency
from refusing to act under such circumstances, unless
an appellate court has ruled the statute is invalid.

"We urge you to support this Proposition 5 in
order to insure that appointed officials do not refuse
to carry out their duties by usurping the authority of
the Legislature and the Courts. Your passage of
Proposition 5 will help preserve the concept of the
separation of powers so wisely adopted by our founding
fathers.” (Cal. Voters Pamphlet (June 6, 1978), p.

26.)

This language was further supported in the rebuttal portion
of the ballot pamphlet as follows:

"The opposition cites a case by the California
Supreme Court concerning 'suspect' statutes. However,
the United States Supreme Court has consistently held
that 'State statutes, like federal ones, are entitled
to the presumption of constitutionality until their °

invalidity is judicially declared.’

"under Proposition 5, the agencies themselves may
challenge 'suspect' statutes in the courts. Then
private citizens will save time and expense otherwise
imposed on them to compel State agencies to perform
their duties. Such agencies will no longer usurp the

constitutional powers of the courts.

"Your vote for Proposition S will return
responsibility for making major decisions to the
propecrly constituted authorities. No longer will

bureaucratic offjcials, however well-intentionedé be
able to make decisions properly reserved to the Courts

il
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and vour elected representatives." (Id. at p. 27.}

We conclude, therefore, that the Board must
administer the Commission's tax ordinance until an
appropriate judicial decision .is rendered, ruling that
section 130350 is in conflict with section 4 of article XIII

A of the Coastitution.

12.
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ROPOSITION A 40 SCRETIO ) 4
Discretionary Grant Program and Incentive Program Guidelines
Adopted April 24, 1991 '

INTRODUCTION

The Proposition A Discretionary Fund Guidelines summarize the
funding policies and administrative procedures related to the
Discretionary Grant Program as well as to the Incentive Program.
They can be used as a reference manual by LACTC staff, eligible
recipients, and the interested public. The following serves as a
Table of Contents:

I. DISCRETIONARY GRANT PROGRAM II.INCENTIVE PROGRAM

1. Eligible Operators 11. Eligible Recipients

2. Eligible Service 12. Eligible Projects

3. Funding Methodology " 13. Funding -Methodology

4. Carryover Funds ) . 14. Carryover Funds i

S. Capital Projects ) 15. Capital Projects .

6. Contract and Negotiation 16." Contract and Negotiation
7. Reimbursement | 17. Reimbursement

8. Conditions 18. Conditions

9. Close-out 19. Close-out

10. Penalties 20. Penalties

© 21. Termination
. '22. Amendments

DISCRETIONARY GRANT PROGRAM
1.0 Eligible oOperators —

Participants in the Discretionary Grant Program will be
limited to the following operators:

Arcadia Dial-A-Ride Gardena Hunicipai Bus Lines

Claremont Dial-A-Ride La Mirada Dial-A-Ride

Commerce Municipal Bus _ Long Beach Public 'rranspor'ﬁation

Lines , Company

Culver City Municipal Bus Montebello Bus Lines

Lines )

Norwalk Transit System Torrance Transit System

Redondo Beach Dial-A-Ride . Southern California Rapid
Transit District

Santa Monica Municipal Bus LACTC - approved Transportation

Lines Zones 1

1 1ACTC approved Transportation Zones shall be eligible for Proposition A
Discretionary funds and must adhere to the Zone Guidelines.



1.1

In order to receive Proposition A Discretionary Grant Funds,
operators must provide warranties in the Memorandum of
Understanding that they will:

A. Cooperate and coordinate with other operators in the
development of an integrated countywide transportation
system;

B. Make every effort to improve upon the existing span and
scope of their transit service (minimum standards are
detailed in Section 8.1):;

cs Ensure that service quality improvements are implemented
whenever possible (e.g., added service to meet demand.
routing and scheduling improvements) ;

D. Ensure that the existing level of service is maintained
and that major service changes are subject to the adopted
Service Notification Policy (Attachment C);

E. Make every effort to ensure that the total number of
linked passengers (riders) is maintained or increased;

F. Certify that they are not effectively precluded by any
new collective bargaining agreement which is in effect on
or after July 1, 1988, from contracting existing, new or
restructured services:;

G. Make every effort to control operating costs within the
CPI on an average over time, in order to keep base fare
increases within the Consumer Price Index (CPI) increase;

H. Agree to secure a local contribution as described in
Section 8.3.

Eligible Service

Fixed-Route and General Public Dial-A-Ride services operated
by the Transportation Development Act (TDA) Article 4
recipients are eligible for Discretionary Grant formula funds.
In addition, the LACTC can make a Transportation Zone eligible
for funds, subject to the Zone Guidelines. Service operated
on a cost-less-revenue basis, subscription service, and
special event services are not eligible for Discretionary
Grant formula funds. only the services included in the
Transit Performance Measurement program are eligible for
Discretionary Grant Formula funds. It should be noted that



any service added will be subject to the LACTC TPM program.
Operators should refer to the Service Notification policy for
the procedures regarding elimination or significant reductions
in service.

3.0 Discretionarv Grant Funding Methodology

3.1 The maximum Discretionary Grant subsidy during fiscal year
1992 for each operator is determined by their percentage share
of a formula that consists of 50% Fare Units and 50% Vehicle
Service Miles. The data used for calculating the transit
operators' base year (FY 92) percentage share is the latest
available audited data (FY 90).

For FY 92, total Discretionary Grant subsidies will be based
on the formula share and increased by an amount not to exceed
the CPI increase for each fiscal year thereafter. The CPI
increase will be determined by LACTC each year based on the
Los Angeles - Long Beach urbanized area cost of living index.
Final fiscal year maximimum grant shares will be determined
when CPI data is available. The Executive Director is
authorized to administratively amend the MOU to reflect any
changes as a result of the actual CPI increase for that fiscal
year.

LACTC agrees to develop a methodology in cooperation with the
bus operators for determining future fiscal year changes to
the base year noted above. LACTC recognizes that services
have been added by the operators since FY 1990, and agrees
that those services will be given priority in the development
of newv fund uses.

Twenty percent of the total Discretionary Grant funds
allocated will be considered "fare subsidy dollars." The
transit operator's local contribution will be credited when
calculating "Total Farebox Revenue". For Discretionary grant
funds, the 0.25% formula allocation cap on Dial-a-Ride
operators will be eliminated for the purpose of calculating FY
1992 share.

For those operators who are cost-effective m who draw down
less than 50% of their current annual allocation of -
Proposition A Discretionary funds, the following shall apply:

o Operators can use up to 20% of their annual allocation of
Discretionary funds for fare subsidy purposes; and

o that amount shall be deducted from the operating
expenses when calculating the 38% farebox (plus local
contribution) recovery TPM standard.

3.2 All available TDA, STA, and Section 9 operating subsidies must



4.2

be committed before Discretionary Grant formula funds can be
allocated. No carryover of TDA, STA, or Section 9 operating
assistance is allowed. A worksheet to determine and
operator's eligible subsidy will be provided (Attachment A).
Exhibit A-1 shows how an operator's eligibility is
determined.

If the mid-year adjustment (which will be completed in
February of each year) indicates that the Proposition A
Discretionary fund receipts will be higher than committed
under CPI as described in Section 3.1, additional
Discretionary Grant funds will be transferred to the
Proposition C 40% Fund. LACTC recognizes that services have
been added by the operators since FY 1990, and agrees that
those services will be given priority in the development of
new fund uses. If the mid-year adjustment shows that the
Proposition A receipts will be lower than the CPI, there will
be a mid-year adjustment to each operator's maximum grant and
operators will be credited with the marginal increase in
future years as Proposition A 40% funds become available.
Notice of an adjustment shall be provided at the earliest
opportunity.

carxryvover Funds

Operators participating in the Discretionary Grant formula
fund program can carryover, for two years, 100% of their
annual formula grant allocation minus any portion received
during the fiscal year. The carryover funds will be
calculated after the Discretionary Grant formula fund
program's fiscal year close-out and will be based on audited
actual expenses.

All carryover funds will be held in the operator's name with
the County Auditor. Any unused carryover funds will be
transferred to the Proposition C 40% Fund after two years.
TPM bonus funds earned prior to FY 1992, not spent by an
operator at the close of FY 1991, will be available to the
same operator for a period of two years.

These carryover funds will be held by the Commission until the
next fiscal year when the operator requests Discretionary
Grant formula funds. At that time, the carryover funds, will
be drawn down first. The carryover funds will not be
considered when calculating an operator's eligibility for
Discretionary Grant formula allocation. Interest accrued to
the carryover funds will be credited to the Discretionary fund
and not to the individual operator.

Operators who are due a credit based upon the Proposition A



fare Reduction program must notify the LACTC no later than
March of each year, concurrently with the operator's SRTP, how
much, if any, of the credit they wish to draw down for the
following year's operating expenses. The amount of credit an
operator wishes to draw down will be subtracted from the total
available Discretionary Grant formula fund for that year.

If an operator is eligible for Proposition A Fare Reduction
and Stabilization funds under this section, the operator may
claim up to the full 20% fare subsidy funds noted in Section
3.1, notwithstanding the provisions under Section 3.2.

All available subsidies, including the remaining Discretionary
Grant formula funds, must be used by the operator before any
Proposition A Fare Reduction and Stabilization credit funds
will be allocated. The following process will be used to
reimburse the funds: ,

In order to avoid commingling Proposition A Fare Reduction and
Stabilization credit funds with the annual Discretionary Grant
formula funds, ¢the Discretionary Grant Memorandum of
Understanding (MOU) worksheet will be amended to reflect
monthly payments of the Discretionary Grant formula subsidy
for the first few months of the year. These balances will be
monitored against the operator's budget, and after all
Discretionary Grant <formula funds are expended, the
Proposition A Fare Reduction credit will be disbursed in the
final months of the year (unless the credit is needed sooner).
The disbursement schedule will be flexible; for example if the
annual Discretionary Grant formula funds are used the first
six months, the credit will be disbursed during the last six
months.

Capital Projects

only carryover Discretionary Grant formula funds can be
used for capital projects. Operators must follow the existing
approval process as required under the Transportation
Development Act and the Transportation Improvement Program
vhen applying Proposition A Discretionary formula grant
carryover to capital projects.

contract and Negotjiation

The contracting document will be the Memorandum of
Understanding (MOU) (shown on Attachment B). The negotiation
of the MOU is conducted triennially unless Proposition A
Discretionary Guidelines are revised by the LACTC, whichever
occurs first. The Executive Director shall have the authority
to administratively amend the operator's MOU to reflect the
financial plan worksheet. The MOU amount cannot exceed an
operator's annual formula allocation; carryover is not



included in the MOU (until the audit is completed).

-Worksheets must be submitted within 120 days of the beginning

of the fiscal year; and the Discretionary Grant worksheet will
be considered part of the MOU. LACTC staff will process the
MOU within 30 days from receipt of the worksheet and completed
TDA claim. The worksheet must be consistent with the transit
operators' adopted current year operating budget and must not
show a deficit greater than the maximum Proposition a
Discretionary Grant allocation and prior year's carryover
funds. Fare, service and expense assumptions must be
supported by governing board action.

The Executive Director has the authority to negotiate
agreements with an operator based on the Commission-~adopted
standard MOU providing that all of the conditions in Sections
i.1 and 8 are met. Any agreement that does not comply will be
brought to the Commission for approval.

Reimbursement

LACTC will reimburse an operator up to the maximum amount
allowable under the executed MOU, No payments will be made
until the MOU is fully executed.

LACTC will disburse 1/12 of the operator‘’s maximum eligible
formula grant share each month provided funds are available.
Reconciliation will occur annually in May, based upon
estimated expenses and revenues. Final adjustments will be
made in November, pending audit completion. ;

Sonditions
In order to obtain Discretionary Grant formula funds,
operators must meet the following conditions:

The following minimum service standards will be maintained
within transit operators' respective service areas by fixed-
r:ute operators throughout the boundaries of the SCRTD
district:

o Hours of operation - The system shall be in operation on
workdays during the hours of 6:00 a.m. to 7:00 p.m.

] Availability - It is the responsibility of the operator
to ensure that transit service is provided in an
operator's service area within one mile of 95% of the
residents no less frequently than hourly. However, the
operator does not have to be the provider of that
service.



Proposition A Discretionary Grants can be only awarded to
transit operators with adopted current year operating budgets
which do not show a deficit. Fare, service, and expense
assumptions must be supported by governing board action.

In accordance with the Proposition A Local Return Guidelines,
the municipal operator must secure continued financial support
of any funds derived from a property tax. In addition, the
municipal operator must secure local financial support. The
actual amount of support will be equivalent to 5% of the
fiscal year's operating budget, or 25% of the fiscal year's
Local Return funds received by the municipality, whichever is
less. The local contribution reguirement will be calculated
at the beginning of the fiscal year. A mid-year adjustment
will be made to the local contribution reguirement no later
that January 31 of each year. Only local contributions’ made
to the operating budget are eligible. :

If the local contribution requirement is not met, the operator
pust make full refund of its Discretionary Grant formula
allocation to LACTC.

If Local Return funds are to be used toward the local
contribution requirement, they should be used in accordance
with the Local Return Guidelines.

Any municipal operator whose sponsoring city did not commit an
amount equal to or greater than 50% of their annual
allocation, during the year ending June 30, will have their
Proposition A Discretionary fund grant reduced by the amount
of the uncommitted annual allocation that is over 50%.

Operators are subject to the Transit Performance Measurement
(TPM) program and the LACTC Private Sector Participation
policy (Attachment D) which are hereby incorporated into the
Guidelines by reference.

Close-oyut

The TDA Fiscal and Compliance audit required by state law must
verify an operator's revenues and expenses and certify that
the operator has complied with all the conditions of the
Discretionary Grant progran. The Local Contribution
requirenent must also be verified for municipal operators.

Audits are due within 120 days of the end of the fiscal year.
LACTC will withhold current fiscal year Discretionary Grant



10.0

10.1

10.2

program payments from operators with audits outstanding after
the 120-day due date.

Penalties. Any recommendation to withhold Proposition A
Discretionary funds as described in Sections 10.1 and 0.2

-below will require eight (8) affirmative votes of the

Commission.

The LACTC may withhold funds if it is determined that an
operator has not made every effort to adhere to all wvarranties
and conditions identified in the Discretionary Guidelines .

LACTC reserves the right to terminate the MOU and withhold all
payments identified in the MOU in the event of continued
and/or gross violations.



INCENTIVE PROGRAM

11.0

12.0
12.1

12.2

1253

12.4

12.5

13.1

13.2

13.3

13.4

Eligible Recipients

Only the County of Los Angeles, cities, and public transit
operators are eligible to apply for and receive Incentive
Program funds. Private operators or other agencies may

receive funds, however, only through sponsorship by the County
of Los Angeles, cities and public transit operators.

Eligible recipients include public and private, for-profit and
non-profit, transit and paratransit operators.

Eligible Proijects

- Paratransit alternatives will be
funded for the replacement or substitution of fixed-route bus
service. -

- Contracting alternatives will be funded for
replacement or substitution of fixed-route bus service.

Subreqional Paratransit Projects
- Applicants demonstrating

Coordination Demonstration Proiects
viability of coordination of non-service activities (for
example, marketing and telephone information.

: - Applicants may request planning funds
to pursue joint efforts in service restructuring.

A maximum of 5% of the Proposition A Discretionary funds will
be allocated to the Incentive Program. Portions of the 5%
Incentive Program funds not spent in a given year will be
either: 1) reallocated to Incentive Projects; 2) carried
over to the next year to minimize future fare increases or
service reductions; or 3) allocated to other eligible
Commission projects.

In order to be considered for Incentive Program funds, all
eligible applicants must submit a completed Incentive Project
application.

In-kind contributions iay be considered as part of the local
contribution if auditable financial information is available.

An Applicant may request additional Incentive funds at mid-
year to implement additional service. Funding increases up to
$100,000 may be administratively approved up to the prevailing
CPI level.
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15.0

16.0
16.1

16.2

17.0
17.1

17.2

17.3

Replacement transit service projects will be eligible to
receive additional incentive funds for service increases up to
10% or $100,000, whichever is less, on a 50/50 match basis
provided the need for such service increase is documented by
ridership demand and the project continues to conform with at
least one of the cost saving criteria. Funding for service
increases in excess of 10% will be subject to Transportation
Commission approval.

Carryover Funds

Any Discretionary Incentive Program funds not spent by a
recipient by the close of the contract period will lapse back
to the Proposition A 40% Discretionary Fund.

Capital Proijects

Ihcentive Program funds cannot be used for capital projects.
Revenue service vehicles and depreciation for fixed fac:.ln:ies
may be funded pending supporting justification.

contract and Negotiation

The contracting document will be the Memorandum of
Understanding (MOU) and the scope of work. The negotiations
of the MOU and the scope of work will be reviewed annually for
compliance. staff will provide the Transit Committee
quarterly status reports on the commitments and expenditures
of the Incentive Program.

In the case of contract service, the applicant is requiread to
provide an estimated cost of major budget items under the
scope of work; however, the extent of the LACTC funding will
be contingent upon the amount of the final contract. No
funding will be provided until LACTC is notified of the amount
of the final contract.

Reimbursement

LACTC will reimburse a recipient up to the maximum amount
allowable under the executed MOU. Requests for funds should
be accompanied by the Incentive Program Reimbursement Form..
Requests for funds must be submitted quarterly but can be
submitted as often as monthly.

Advance payments are not allowable. The Incentive Program
Reimbursement Form requests interim information on specific
operating and financial data as a check on the reasonableness
of expenditures and revenues.

LACTC agrees to pay an operator within 15 days of submittal of
a completed reimbursement form.



18.0 conditions

In order to obtain Incentive Program funds, recipients should
meet the following conditions:

18.1 Paratransit Substitution, Service Contracting, and Service

Restructuring:
o Service must be for general public use.
o Service replaced is not special event service.

o The applicant commits to funding at ‘least 50% of net
project cost from local funds.

18.2 Each Applicant will be funded for no less than one year. At
commission discretion, the contract period may be extended
consistent with the duration of the project.

18.3 The project proposal must indicate that the service currently
provided will be maintained or improved, including
accessibility to handicapped individuals. All indicators will
be considered, but failure to meet one or more of the criteria
does not necessarily exclude the potential project.
Documentation must be provided if any indicator cannot be met.
The following indicators will be used to analyze the quality
of service.

) Frequency of service (the number of times a vehicle
passes a given point in a period of time). Response time
also may be given to satisfy this requirement.

o Span of service (the extent of service from beginning to
end, e.g., 8 a.m. - 6 p.m. is a span of service.

] Access (distance to a bus stop or a pick-up point).

o Passenger capacity (vehicle capacity should reflect
passenger demand so that the total number of passengers
are safely accommodated on all in-service vehicles; this
includes both seated and standing persons).

] Interagency transfer agreement (an agreement between two
transit agencies where the passengers of one may transfer
to the other at a nominal cost. If the applicant cannot
establish an interagency transfer agreement, evidence
must be provided demonstrating good faith effort.

o Coordination with other agencies.

18.5 The project must show that implementation would result in
anticipated cost savings of at least 25%, using at least one



of the following indicators:

o Total cost savings

o Subsidy per passenger

o Cost per vehicle service hour
) Cost per passenger

19.0 Close-Out

The LACTC reserves the right to require an audit of the
project's financial and performance statistics.

20.0 Penalties

The LACTC reserves the right to terminate the MOU and to
withhold all payments identified in the MOU in the event that
the project does not result in cost savings of at least 25% as
discussed in Section 18.5.

21.0 Termination

Either the LACTC or the recipient can terminate the MOU with
a minimum of 60 days' notice.

22.0_Amendments to the Proposition A Discretionary Guidelines

22.1 The Commission may find it necessary to make changes to the
Proposition A Discretionary Program Guidelines. Changes in
policy as defined in 22.2 below will require a formal
amendment to the guidelines. Administrative changes as
defined in 22.3 below will be implemented without a formal
amendment to the guidelines.

22.2 Policy amendments are changes to the gquidelines which will
impact the total amount of funds received by an operator.
Policy amendments include changes in the formula used to
allocate funds or conditions required to receive funds.

22.3 Adnministrative changes are technical or procedural changes
which will have no impact on the total amount of funds
received by an operator. Included in this section are
changes related to reporting requirements. Administrative
changes will be made at the discretion of Commission staff.

22.4 Affected operators will be notified in writing of any proposed
amendments and will be given 30 days from the date of written
notification by the Commission prior to review by any
comnittees to review and comment on the proposed changes. The
review process for policy amendments will further include
review by the appropriate advisory committees including the
Bus Operators Subcommittee, Technical Advisory Committee and
Planning and Mobility Improvement Committee before final



22.5

action is taken by the Commission. The Commission's action
will be the final authority regarding changes to the
Discretionary Program. '

Administrative changes will take effect 30 days following
written notification by the Commission. Upon approval by the
Commission, operators will be given notice of policy
amendments at least six months prior to effective date.



Claimant:
Mode:
(Bus, DAR, Rail, or System Votal)

TABLE 4

FINANCIAL STATEMENT

FY 1992 PROPOSITION A DISCRETIONARY GRANT WORKSHEET

(THOUSANDS OF DOLLARS)

FY 1991

Date:
Contact:

FY 1992

ATTACHMENT A

SOURCES OF FUNDS FOR OPERATING
FEDERAL CASH GRANTS AND REIMBURSEMENTS
UMTA Sec. @ Operating
UMTA Sec. 18 Opersting
UMTA Sec. 8 Technical Studies
Other federsl
STATE CASH GRANTS AND REIMBURSEMENTS
TDA Carryover - Prior Year
T0A Current From Unsilocated
STA Current From Unallocated
Other State
LOCAL CASH GRANT AND REIMBURSEMENTS
Passenger Fares
Special Trensit Service
Charter Service Revenues
Auxiliary Trasnsportation Revenue
Hon- transportation Revenues
Prop. A Discretionary Grant
Prop A. Local Return
Prop A. Incentive Fund
Other Local - Prop. A Exchanges
SUBTOTAL OPERATING REVENUES
TOTAL OPERATING EXPENSES

COST PER VSH CALCULATION
Vehicle Service Hours (VSH)
Cost Per VSH
%Change Cost/VSH

MAINTENANCE OF EFFORT
5% of Operating Expenses
25% of Local Return Funds

00000600#0660‘0000000006*’»04000’000



EXHIBIT A-I

DISCRETIONARY GRANT EXAMPLE

Fiscal Year 1992, Operator A (in $1,000°'s):

LACTC Subsidy

UMTA Section 9 Operating Funds $ 300
State Transit Assistance Funds 100
TDA (operating) 1,000
Farebox Revenue - 500
Local Subsidies (including Local 700
Return, General Revenue, etc.)
‘Other . 300
Total Operating Revenues $2,900
Total Operating Costs (3,500)
_ (Excluding depreciation)
- Eligible Transit Operator $ 600
Subsidys

1 Eligible Trensit Operator Subsidy sust be less then or equal to Maximum Transit Operator



ATTACHMENT *"B*"

MEMORLNDUM OF UNDERSTANDING

WHEREAS, on November 4, 1980, the voters of the County of Los
Angeles approved by majority vote Proposition A, an ordinance
establishing a one-half percent sales tax for public transit
purposes; and

WHEREAS, the Los Angeles County Transportation Commission
(LACTC), as the taxing agency, has entered into an agreement with
the California State Board of Equalization for administration of
the tax; and

WHEREAS, (GRANTEE) has requested
funds under the Discretionary Grant Program of Proposition A; and

WHEREAS, the LACTC has approved the following goals for
implementation of the Proposition A Discretionary Program:

o Minimize fare increases;
o Minimize service cutbacks; and
o Improve transit operator efficiency and effectiveness.

’ NOW, THEREFORE, LACTC and
hereby agree to the following terms and procedures for
implementation of the Proposition A Discretionary Grant Program.

This agreement will be in effect from July 1, 1991 through
June 30, 1994 as amended, unless Proposition A Discretionary
Guidelines are revised by LACTC prior to the expiration date. 1In
the event the Guidelines are so revised, this agreement shall
terminate on the effective date of the revised Guidelines.

This Memorandum of Understanding between LACTC and
addresses specifically:

] Service adjustments and standards
o Reimbursement to GRANTEE

o Carryover of funds

o Local contribution requirements

o Conditions

o Penalties



MEMORANDUM OF UNDERSTANDING
Page 2 of 4.

ARTICLE 1. SERVICE ADJUSTMENTS AND STANDARDS

1.0 The GRANTEE agrees to comply with all applicable provisions,
including all applicable service adjustments, standards, -
warranties and conditions specified in Sections 1.1 through 8
of the Proposition A Discretionary Grant Program Guidelines
adopted April 24, 1991.

1.1 GRANTEE agrees to continue reporting Transit Performance
Measurement (TPM) data to LACTC as required under the TPM
Guidelines adopted pursuant to AB 103 (PUC Section 130380),
and will be evaluated as needed by LACTC. Only the services
included in the TPM program are eligible for Discretionary
Grant formula funds. .

ARTICLE 2. RETMBURSEMENT TO GRANTEE

2.0 Requests for reimbursement to GRANTEE shall be made by the
GRANTEE annually using the Proposition A Discretionary Grant
Worksheet (Attachment A). LACTC will disburse 1/12 of the
operator's maximum eligible formula grant share each month,
provided funds are available. Reconciliation will occur
annually in May, based upon estimated actual expenses and
revenues. All disbursements will be considered an estimate
subject to adjustment upon receipt of the TDA Fiscal and
Compliance audits. The audit must be submitted within 120
days of the close of the fiscal year. Under no circumstances
will the amount of money transferred to the GRANTEE under this
agreement exceed $ per month, or $
for the fiscal year, and this amount will increase in
accordance with the Los Angeles-lLong Beach Urbanized Area
Consumer Price Index (CPI) annually. A financial worksheet
must be submitted annually by GRANTEE indicating maximum
annual allocation and estimated monthly payments. The
GRANTEE's final approved financial plan will be attached to
this Memorandum of Understanding upon approval by the
Executive Director, and will serve as an amendment to this
agreenment. 3

The reimbursement ceiling may be adjusted in certain
situations, as specified in the Proposition A Discretionary
Grant Program Guidelines.

ARTICLE 3. CARRYOVER OF FUNDS

3.0 The GRANTEE agrees to commit all TDA, STA and Section 9
operating subsidies prior to committing Discretionary Grant
formula funds. The GRANTEE agrees that for Discretionary
Grant formula funds not requested by the close of Fiscal Year
1991, one-half will revert to the LACTC to be reallocated,



MEMORANDUM OF UNDERSTANDING
Page 3 of 4.

3.1

and one-half will be available to the operator for a period of
two years. The carryover funds may be used by the GRANTEE for
operating purposes to avoid or minimize fare increases, or for
capital expenses subject to the Transportation Improvement
Program (TIP) review and approval process.

Any Transportation Performance Measurement (TPM) bonus funds
earned prior to FY 1992, and not spent by GRANTEE at the close
of FY 1991, will remain available to the GRANTEE for a period
of two years following the year such funds were earned. These
carryover funds may be used by the GRANTEE for operating
purposes only to avoid or minimize fare increases.

GRANTEE may carry over, for two years, one hundred percent
(100%) of annual grant allocations earned during and
subsequent to FY 1992, minus any portion received during the
fiscal year. The carryover funds will be-calculated after the
Discretionary Grant formula fund program's fiscal year close-
out, and will be based on audited expenses.

ARTICLE 4. LOCAL. CONTRIBUTION REQUIREMENT

4.0

4.2

In accordance with the Proposition A Local Return Guidelines,
the GRANTEE agrees to secure continued financial support from
any funds derived from a property tax. In addition, the
GRANTEE agrees to secure local financial support. The actual
amount of local support will be equivalent to five percent
(5%) of the current fiscal year operating budget, or twenty-
five percent (25%) of the current fiscal year Local Return
funds received by the GRANTEE's sponsoring municipality,
whichever is less. The GRANTEE agrees that the above
requirements equate to a local contribution of

____________ for the Fiscal Year 1992. This amount may be
adjusted upon receipt of the Local Return Quarterly Financial
Report, and the TDA Fiscal and Compliance audit.

Only local contributions made to the operating budget are
eligible to meet the Local Contribution Requirement.

Any municipal operator whose sponsoring city did not commit an
amount equal to or greater than fifty percent (50%) of their
annual Proposition A Local Return allocation during the year
ended June 30 will have their Proposition A Discretionary fund
grant reduced by the amount of uncommitted annual Proposition
A Local Return funds allocated which exceed fifty percent.

If the Local Contribution Requirement is not met, the GRANTEE
must make a full refund of its Discretionary Grant formula
allocation to LACTC.



MEMORANDUM OF UNDERSTANDING
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ARTICLE 5. CONDITIONS

5.0

The LACTC, at its discretion, may withhold all or part of the
GRANTEE's discretionary grant allocation if all conditions
identified in Section 8.0 of the Discretionary Grant Progran
Guidelines are not met.

ARTICLE 6. PENALTIES

6.0

The LACTC reserves the right to terminate this agreement and
withhold funds if it is determined that the GRANTEE has not
made every effort to adhere to all warranties and conditions
identified in the Discretionary Grant Guidelines. 1In
addition, the LACTC reserves the right to terminate this
agreement in the event of continued and/or gross violations of
this Memorandum of Understanding. Any withholding of funds,
termination of the MOU, or imposition of any financial penalty
against GRANTEE under Sections 10.1 and 10.2 of the
Discretionary Grant Guidelines is subject to elght (8)
affirmative votes by the LACTC.

This Memorandum of Understanding is hereby executed this

"day of . 1992.
City of: Los Angeles. County
. : Transportatiion Commission
NEIL PETERSON
City Manager Executive Director
APPROVED AS TO FORM: ' APPROVED AS TO FORM:
By:
DAVID KELSEY
Legal Counsel County Counsel
By:
Deputy
DATE: DATE:




MEMORANDUM OF UNDERSTANDING
FOR PROPOSITION A DISCRETIONARY FUNDS

WHEREAS, on November 4, 1980, the voters of the County of Los Angeles
approved by majority vote Proposition A, an ordinance establishing a one-half percent tax
for public transit purposes; and

WHEREAS, the Los Angeles County Metropolitan Transportation Authority "MTA"),
as the agency responsible for administering the tax, has entered into an agreement with
the California State Board of Equalization for administration of the tax; and

WHEREAS, (“GRANTEE") has requested funds under the
Proposition A Discretionary Grant Program (the “Program"”) for operating assistance; and

WHEREAS, at its July 27, 1994 meeting, the MTA authorized GRANTEE to receive
funds under the Program; and

WHEREAS, the MTA has approved the following goals for implementation of the
Program:

. Minimize fare increases;
. Minimize service cutbacks; and
o Improve transit operator efficiency and effectiveness.

NOW, THEREFORE, MTA and GRANTEE hereby agree to the foliowing terms and
procedures for transfer of the Discretionary Grant formula funds.

ARTICLE 1. TERM

1.0 This Memorandum of Understanding ("MOU") will be in effect from July 1,
1994 through June 30, 1997 as amended, unless the Proposition A
Discretionary Guidelines adopted April 24, 1991 (the "Guidelines”) are
revised by MTA prior to the expiration date. In the event the Guidelines are
so revised, this MOU shall terminate on the effective date of the revised
Guidelines.



Memorandum of Understanding
for Proposition A Discretionary Funds

Page 2 of 6

ARTICLE 2.

2.0

2.1

2.2

SERVICE ADJUSTMENTS AND STANDARDS

The GRANTEE agrees to comply with all applicable provisions of the
Guidelines, including without limitation, all applicable service adjustments,
standards, warranties and conditions specified in Sections 1.1 through 8.4
of the Guidelines.

GRANTEE agrees to continue reporting Transit Performance Measurement
(TPM) data to MTA as required under the TPM Guidelines adopted pursuant
to AB 103 (PUC Section 130380). The TPM data will be evaluated as
needed by MTA. Only the services included in the TPM program are
eligible for Discretionary Grant formula funds.

In order to receive Proposition A Discretionary Grant funds, GRANTEE
warrants that it will:

A. Cooperate and coordinate with other operators in the development
of an integrated countywide transportation system,

B. Make every effort to improve upon the existing span and scope of
their transit service (minimum standards are detailed in Section 8.1
of the Guidelines);

C. Ensure that service quality improvements are implemented whenever
possible (e.g., added service to meet demand; routing and
scheduling improvements);

D. Ensure that the existing level of service is maintained and that major
service changes are subject to the adopted Service Notification
Policy;

E. Make every effort to ensure that the total number of linked
passengers (riders) is maintained or increased,

F. Certify that GRANTEE is not effectively precluded by any collective
bargaining agreement which is in effect on or after July 1, 1988, from
contracting existing, new or restructured services;

G. Make every effort to control operating costs within the CPl (as
defined in Article 3 below) on an average over time, in order to keep
base fare increases within the CPI increase;

H. Agree to secure a local contribution as described in Section 8.3 of
the Guidelines.



Memorandum of Understanding
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ARTICLE 3.

3.0

3.1

3.2

3.3

3.4

3.5

3.6

ARTICLE 4.

4.0

4.1

REIMBURSEMENT TO GRANTEE

Requests for reimbursement to GRANTEE shall be made by the GRANTEE
annually using the Proposition A Discretionary Grant Worksheet (Attachment
A). However, the MTA will disburse 1/12 of the GRANTEE’s maximum
eligible formula grant share each month, provided funds are available.

Reconciliation will occur annually in May, based upon estimated actual
expenses and revenues. All disbursements will be considered an estimate
subject to adjustment upon receipt of the TDA Fiscal and Compliance
audits. The audit must be submitted within 120 days of the close of the
fiscal year.

If the audit indicates GRANTEE did not expend all Program formula funds
recsived during the fiscal year of allocation, such unexpended funds must
be returned to MTA within 60 days of the completion of the TDA Fiscal and
Compliance Audits. Such unexpended funds will be treated as carryover
funds and held by MTA on behalf of GRANTEE for a period of two years.

Under no circumstances will the amount of money transferred to the
GRANTEE under this MOU exceed $ per month, or

$ for FY 1995. Fiscal Year 1996 and 1997 allocations will be
made in accordance with the Guidelines.

A financial worksheet must be submitted annually by GRANTEE indicating
maximum annual allocation and estimated monthly payments.

The GRANTEE's final approved financial plan will be attached to this MOU
upon approval by the Chief Executive Officer or his designee, and will serve
as an amendment to this MOU.

The reimbursement ceiling may be adjusted in certain situations, as
specified in the Guidelines.

CARRYOVER OF FUNDS

The GRANTEE agrees to commit all TDA, STA and Section 9 operating
subsidies prior to committing Discretionary Grant formula funds.

GRANTEE may carry over, for two years, one hundred percent (100%) of
their annual grant formula allocation, minus any portion received during the
fiscal year. The carryover funds will be calculated after the Discretionary
Grant formula fund program’s fiscal year close-out, and will be based on
audited expenses.
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4.2

4.3

ARTICLE &.

5.0

5.1

5.2

53

54

ARTICLE 6.

6.0

6.1

Only carryover Program formula funds can be used for capital projects.
GRANTEE must follow the existing MTA approval process when applying
Program carryover funds to capital projects.

Any unused carryover funds will be transferred to the Proposition C 40%
Fund after two years.

LOCAL CONTRIBUTION REQUIREMENT

In accordance with the Proposition A Local Return Guidelines, the
GRANTEE agrees to secure continued financial support from any funds
derived from a property tax. In addition, the GRANTEE agrees to secure
local financial support.

The actual amount of local support will be equivalent to five percent (5%)
of the current fiscal year operating budget, or twenty-five percent (25%) of
the current fiscal year Local Return funds received by the GRANTEE’s
sponsoring municipality, whichever is less. The GRANTEE agrees that the
above requirements equate to a local contribution of $ for the
Fiscal Year 1995. This amount will be adjusted upon receipt of the TDA
Fiscal and Compliance audit.

Only local contributions made to the operating budget are eligible to meet
the Local Contribution Requirement.

Any GRANTEE not expending an amount equal to or greater than fifty
percent (50%) of their annual Proposition A Local Return allocation during
the year ended June 30 will have their Proposition A Discretionary fund
grant reduced by the amount of unexpended annual Proposition A Local
Return funds allocated which exceed fifty percent of that year’s allocation.

If the Local Contribution Requirement is not met, the GRANTEE must make
a full refund of its Discretionary Grant formula fund allocation to MTA.

CONDITIONS
The MTA, at its discretion, may withhold all or part of the GRANTEE'’s
discretionary grant allocation if all conditions identified in Section 8 of the
Guidelines are not met.

GRANTEE agrees to comply with all applicable local, state and federal laws,
rules and regulations in the provision of public transit services.
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6.2

ARTICLE 7.

70

7.1

GRANTEE understands and agrees that in programming these funds and
entering into this MOU, MTA is acting pursuant to its statutory authority and
shall have no liability in connection with the use of these funds for public
transit purposes. GRANTEE agrees to indemnify MTA for all liability arising
out of GRANTEE's performance in the provision of public transit services
paid for by these funds.

PENALTIES

The MTA reserves the right to terminate this MOU and withhold funds if it
is determined that the GRANTEE has not made every effort to adhere to all
warranties and conditions identified in the Guidelines. In addition, the MTA
reserves the right to terminate this MOU in the event of continued and/or
gross violations of this MOU.

Any withholding of funds, termination of the MOU, or imposition of any
financial penalty against GRANTEE under Sections 10.1 and 10.2 of the
Guidelines is subject to nine (9) affirmative votes by the governing board of
the MTA.
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IN WITNESS WHEREOF, the GRANTEE and the MTA have caused this MOU to be
executed by their duly authorized representatives on the date noted below:

GRANTEE

Date:

APPROVED AS TO FORM:

By:
Legal Counsel

Date:

Los Angeles County
Metropolitan Transportation
Authority

FRANKLIN E. WHITE
Chief Executive Officer

Date:

APPROVED AS TO FORM:
DE WITT CLINTON
County Counsel

By:

Deputy

Date:




APPLICATION INSTRUCTIONS

The following instructions are to provide applicants with guid-
ance for completing the attached application forms.

In completing the application forms, the guidelines should be
carefully reviewed according to the category of project pro- .
posed. In addition, applicants should consider the following:

o Budget should be carefully gauged so that funds requested
are limited to only that amount estimated to be actually
needed to implement the project. Receipt of inflated re-
quests could result in denial of funding.

o Copies of executed contracts between the applicants and any
other operating firms or consultants must be forwarded with
the completed application. The extent of LACTC funding will
be contingent upon the amount of the final contract. No
funding will be provided until LACTC is notified of the
amount of the final contract.

o First-time applicants should address each section of the
application as applicable.

o Continuing project applicants may reference previous appli-
cations; however, changes in project scope must be de-
tailed.

I. Section 1 -~ General Applicant Information

This section must be completed by both new and continuing
applicants for all project categories. Applicants must com-
plete all applicable sections.

II. Section 2 - Incentive Program Project Description

This section must be completed for all project categories.
New applicants must address each of the elements (in the
order requested) as outlined below. Attach additional ‘pages
as necessary in order to respond to the requested informa-
tion. (To maintain a uniform format, please make copies of
the attached blank sheet and type in the information re-
quested.)

Continuing applicants should detail changes in the existing
program, if applicable. Brevity and clarity will be greatly
appreciated.

A. Project Goals and Objectives -~ State the goals of the
project. Describe specific objectives expected to be
achieved in FY 1989-90 and strategies for achieving
those objectives.



System Description (for all projects) - Describe the
project/service and include the following (as applic-

 able)

Te] Type(s) of service (to be) provided (refer to
Range of Transit Services Appendlx II) including
those provided through service contract (add
sheets if necessary):

o The ridership group to be served/targeted
-- How will service be provided?

-- Who is eligible and how is eligibility
established?

o List of existing public and private transporta-
tion operators providing similar or complementary
service (if applicable):

o} Other relevant geographlc and demographic infor-
mation.

Administration and Monitoring - Describe the adminis-
trative structure of the proposed project. Who will
administer the project? Will service be directly pro-
vided or contracted? 1Is contractor currently chosen?

Marketing Program - Describe how the project will be
marketed and publicized (if applicable).

Coordination and Consolidation - Describe service co-
ordination agreements and/or arrangements with other
transportation operators in the proposed service area
and/or having adjoining/intersecting services.

Specifically address activities to avoid duplication
and to enable convenient transfers, and other collab-
orative activities. Attach any documentation of such
coordination and consolidation arrangements.

Subregional Grant recipients must annually document
additional coordination activities with local Jurlsd-
ictions, bus operators and social service agencies.
The coordination work program should include a) the
identification of any excess capacity; b) description
of any cooperative study, ana1y515, and negotiation to
be undertaken with other agencies; and c) specifica-
tions of measures to improve transfer opportunities
and estimates of productivity, improvements expected.
Up to 10% of the potential funding will be based on
level of effort and success in these efforts.



III. Section 3 - Budget and Service Data
This section must be completed by all new and continuing
Incentive Program applicants. New project applicants should
complete both Proposed and Planned budget columns only.
o TABLE 2 - Operating and Expense Data
o TABLE 3 - Revenue Data

Applicants should refer to Definition of Categories and
Terms (Appendix I) for help in completing Tables 2 and 3.
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SECTION 1. GENERAL APPLICANT INFORMATION

PART ONE
h I Applicant:
2's Principal Contact Person:
Title:
Phone Number: ( B
Address:
3s Financial Officer:
4, Type of Incentive Project
5. Est@mated Duration of
Project:
6. Amount of Incentive Program
Funds Requested:
PART TWO
7. Participating city(ies), Transit Operator(s), or Los
Angeles County:
8. Geographical Area of Service:
9. Start-up Date of FY 1990-91 Services:
10. Service Parameters

o Type of Service:

o Days and Hours of Transpbrtation Services:

o Eligibility Restrictions:
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SECTION 1. General Applicant Information

o Transfer/coordination arrangements with contiguous
systems (fixed-route and demand-responsive)

i1 Service Provider Check Box(es)
o Operated directly by applicant [:::]
o Service contracted [:::]

12 Service Accesibility - Describe how the service wil be
accessible to the disabled.

13. Type, size and number of vehicles used to provide
service:
TYPE SIZE (PASSENGERS) # VEHICLES

14. Employees

# of City/Agency Administration
# of City/Agency Operations

-# of Contractor Operations/Admin.
Total # of employees for project




SECTION 2.

INCENTIVE PROGRAM PROJECT DESCRIPTION FY

(To be completed for all Incentive project categories)



SECTION 3.

Project Name:

LACTC IHCENTIVE PROGRAR APPLICATEOH

SERVICES SUPPLIED

TASBLE 2
FY 1990-91
RIDERSHIP AND OPERATING DATA
AUDITED®* CURRENT™ PROPOSED PLAKNED
FY 1988-89 FY 1989-90 FY 1990-91 FY 1991-92

01. Number of vehicles in operation
02. Total vehicle ailes

03. Totatl vehicle hours

04. Total vehicle revenue miles

05. Total vehicle revenue hours

“SERVICE CONSUMED

01.

Unlinked passenger trips

OPERATING EXPENSES

01. Vehicle Operations

02. Vehicle Maintenance

03. WNon-vehicle maintenance
04. General Administration

05. Total Operating Expense
06. Eligible Capital Expenses*
07. Total Project Costs

FARES (ACTUAL, NOT TOTAL)

0i.

Base Fare

0z2.

E + D Fare

03.

Student fare

04.

Monthly Pass Cost

0s5.

Other (ldentify)

* If Applicable

dJanuary 1990
Incentive Program




SECTION 3.

Project Name:

OPERATING REVENUE

LACTC INCENTIVE PROGRAN APPLICATION TABLE 3
FY 1990-91 :
FIMANCIAL DATA
AUDITED® CURRENT® PROPOSED PLANNED
FY 1988-89 FY 1989-90 FY 1990-91 FY 1991-92

01. Passenger Farebox

02. Specisl Rider Subsidies

03. Auxiliary Transportation Revenues

04. Prop A Local Return

05. Prop A Incentive

06. Prop A Discretionary

07. TDA Article &

- . -

08. TDA Article 8

09. STAF

10. UMTA Section 9

11. UMTA Section 18

12. Area Agency on Aging

.13. Other (ldentify)

TOTAL OPERATING REVENUES

CAPITAL REVENUES*

01. Prop A Local Return

02. Prop A Incentive

03. TDA Article &

04. TDA Article 8

05. STAF

06. UMTA Section

07. Ares Agency on Aging

08. Other funds

(identify

09. Total capital revenues

* 1f applicable
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DEFINITIONS OF CATEGORIES AND TERMS (Refer to Tables 2, and 3)
TAB 2_~— OPERATING D EXPENSE DATA
Total Vehicle Miles: The total miles actually traveled.

Total Revenue Miles: The total miles traveled while available to
carry passengers.

Total Vehicle Hours: The total hours actually operated.

Total Revenue Hours: The total hours operated while available to
carry passengers.

Base Fare: The minimum cash fare paid by regular adult
Passengers.

Unlinked Passenger Trips: The number of boarding passengers
carried whether revenue producing or not. Passengers are counted
each time they board a vehicle even though it may be on the same
journey from origin to destination.

TAB 3 = FINANCTAL DATA

Vehicle Operation: All activities relating to carrying passenger
including dispatching of buses or vans, passenger counting for

scheduling purposes, supervision of drivers, scheduling of drivers
and vehicles, and the direct supervision of operations activities.

Vehicle Maintenance: Maintaining and repairing equipment, related
to the transit system, including rolling stock, lifts, and non-
revenue vehicles. _

Non-Vehicle Maintenance: Maintaining all other items and
facilities.

Administration: Costs for policy determination, general manage-
ment, accounting services, sales of tokens and passes, printing
and distributing route/service information, management
transportation and travel expenses, etc.

Vehicle lLeases and Rentals: Payments for the use of capital
assets not owned by the transit system.

Farebox Revenue: Revenue earned from carrying passengers in
regular-route or demand-responsive transit service.
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Definitions and Categories'of Terms (Cont'd.)

Proposition A - Incentjve: The 5% of Discretionary funds set
aside by LACTC for city-initiated projects.

Proposition A Local Return: That portion (25%) of monies given
back to cities generated by a 0.5% sales tax dedicated for transit

purposes in Los Angeles County.

State Transit Operating Funds: Funds obtained by claims made in
accordance with the Transportation Development Act, as amended to
date.

Federal Transit Operating Funds: Receipt or accrual of federal
government funds to assist in defraying operating transit costs.

Subsidy from Other Sectors of Operations: Funds generated by
sources not listed above.



APPENDIX II

GE OF T SIT SERVICES

General Public: Systems.available to all city residents with no
restrictions.

Elderly and Disabled: Systems restricted to riders 62 years old
and older and the physically handicapped. Note: jurisdictions
may elect to lower minimum age to 60 years old and/or permit sys-
tem usage by the developmentally disabled.

Transportationally Disabled: Systems restricted to medically cer-
tified frail elderly and physically handicapped riders unable to
use traditional transit services.

Community Based Fixed Route: Systems providing local circulation
or limited commuter services while operating on fixed routes and
deviated fixed routes.

Dial-A-Ride: Systems providing demand responsive or advanced res-
ervation door to door or curb-to-curb services and point deviation
Dial-A-Rides.
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ATTACHMENT C-1

ARTICLE II

LACTC SERVICE NOTIFICATION POLICY
COMPLIANCE REVIEW
PROCEDURES

1.0 PUBLIC HEARING

The LACTC's Service Notification Policy adheres to existing
federal law, which requires transit operators to hold a public
hearing for for major service changes which involve: (a) 25%
or more of the number of transit route miles; (b) 25% or more
of the number of transit revenue vehicle miles of a route
computed on a daily basis; or (c) the establishment of a new
route. In addition, the LACTC's Service Notification Policy
requires that a public hearing be held whenever: (a) an entire
portion of a line operating within a single jurisdiction is
proposed for cancellation; or (b) an operator proposes to
cancel all weekend, evening, peak period or midday service.
All of the above changes require 90-day advance notification.

FILING A PROTEST
If an affected jurisdiction feels that inadequate notification
has been given, or that a public hearing should be held, the
City may write a letter to protest to:
Director, Transportation Policy
Los Angeles County Transportation Commission
818 West Seventh Street, Suite 1100
Los Angeles, California 90017

The letter should include, at a minimum, the following
information: '

1. Name of the operator proposing the change.
2. Type of service change.

¥ Line number(s) affected.

4. Type of notification(s) received.

5. Date the notification was received.

6. Date of proposed service change.

7 Reason(s) for protesting the service change.

01



The letter should be sent to LACTC with a copy to the
operator(s) in question within 60 days following
implementation of the service change. The operator may, upon
receipt of the protest 1letter, file any appropriate
documentation of notification procedures and justification for
the service change within 14 days of receipt of such letter.

LACTC REVIEW

LACTC staff will review letters of protest on a case-by-case
basis, in the order in which they are received. The LACTC
will consult with both the city(ies) and with the operator(s)
prior to making a finding regarding compliance. Each party
involved in the dispute will be notified in writing of the
Commission's findings within 45 days of receipt of the protest

"letter. If it is found that the operator was in compliance

with the policy, no further action will be taken by the
Commission. If a finding of non-compliance is made, the
Ccommission will work with the respective parties to determine
what measures should be taken to alleviate the problem.
Possible measures may include, but not be limited to:

ds Reinstating the original service within 30 days of the
Commission's findings, to remain effective until adequate
notice is provided.

2. Evaluating alternative services.



ATTACHMENT C-2
io equi ic ings

A public hearing must be held by the operator for major
service changes which involve (a) 25% or more of the number of
transit route miles; (b) 25% or more of the number of transit
revenue vehicle miles of a route computed on a daily basis;
(c) establishment of a new transit route. The public hearing
may be held at any time following the 90-day notification as
long as at least 30-day advance notice of the public hearing
is given to affected jurisdictions. For example, if a service
change is to become effective on January 1, 1986, the bus
operator making the change must notify cities no later than
October 2, 1985. The public hearing may be held on or before
December 31, 1985, as long as the operator notifies cities and
riders of the public hearing thirty days in advance (in this
case, by December 1, 1985).

ice Modificati Requiring Netification omd

If a service change has a substantial impact on the affected
jurisdiction, but is not considered a major service change
under the criteria described under (1) above, the bus operator
making the change is required to notify the Commission and
affected Jjurisdiction 90 days before the change is
implemented. such notification is sufficient without a
public hearing requirement for changes which involve (a)
deletion of any time period or span of service (e.g., late
evening, weekend, midday, or peak period); or (b) cancellation
of any route or segment of a route which is more than one mile
long, or which operates entirely within a Jjurisdiction,
regardless of the mileage involved (e.g., if a portion of a
line which runs entirely within the City of Lynwood is

- scheduled for deletion, while the remainder of the line runs

within the City of Long Beach, this would require 90-day

notification of both the City of Long Beach and the City of

Lynwood.

The 90-day notification may be shortened or waived in such
cases per mutual agreement between cities and the operator.

Operational Changes

Operators will not be required to give 90-day notification of

minor operational changes which will not significantly impact
cities. They will, however, be required to send a letter to
the Commission and the affected cities prior to the change,
notifying them of route realignment of one-half mile or less,
or of relocation of route turnarounds involving one mile of a
route or less.
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MEMORANDUM OF UNDERSTANDING
for
Proposition A 40% Discretionary Grant Funds

This Memorandum of Understanding (the “MOU”) is entered into by and between
(the “GRANTEE”) and the Los Angeles County Metropolitan
Transportation Authority ("LACMTA").

WHEREAS, on November 4, 1980, the voters of Los Angeles County approved by majority
Proposition A, an ordinance establishing a one-half percent sales tax for public transit
purposes; and

WHEREAS, the LACMTA is the agency responsible for administering the tax; and

WHEREAS, each year the LACMTA may, but it is not obligated to, include in its annual
budget process an allocation of Proposition A 40% Discretionary Funds to the GRANTEE
(the “Funds”); and

WHEREAS, the GRANTEE is an eligible operator and desires to receive the FUNDS from
LACMTA for public transit purposes; and

WHEREAS, LACMTA and GRANTEE desire to agree to the terms and conditions of the
grant of FUNDS to the GRANTEE (“MOU”).

NOW, THEREFORE, in consideration of the mutual terms and conditions contained herein,
LACMTA and Grantee hereby agree as follows:

ARTICLE 1. TERM

1.0 This MOU shall be in effect from July 1, 2020 until June 30, 2030, unless:
(a) the Proposition A Discretionary Guidelines adopted April 24, 1991 (the
Guidelines”) are revised by LACMTA prior to the expiration date, in which
case this MOU shall terminate on the effective date of the revised
Guidelines; or, (b) terminated early: (i) by either party for any reason upon
six months prior written notice; or (ii) by the LACMTA upon its decision
not to include the Funds in its annual Budget.

ARTICLE 2. USE OF FUNDS - SERVICE ADJUSTMENTS AND STANDARDS

2.0 Grantee shall utilize the Funds in accordance with the LACMTA
Proposition A 40% Discretionary Fund Guidelines (the “Guidelines")
adopted, and in accordance with the LACMTA Board’s action in
approving this grant of Funds. The Grantee agrees to comply with all
applicable provisions of the Guidelines, including without limitation, all
applicable service adjustments, standards, warranties and conditions
specified in Sections 1.1. through 8.4 of the Guidelines.



2.1

2.2
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Grantee shall use the Funds only for operating assistance of public transit
and shall not use the Funds to substitute for any other funds, service, or
project not specified in this MOU.

Grantee agrees to continue reporting Transit Performance Measurement
(TPM) data to LACMTA as required under the TPM Guidelines adopted
pursuant to AB 103 (PUC Section 130380). The TPM data will be
evaluated as needed by LACMTA. Only the services included in the TPM
program are eligible for the Funds.

In order to receive the Funds, Grantee warrants that it will:

A. Cooperate and coordinate with other operators in the
development of an integrated county wide transportation system;

B. Make every effort to improve upon the existing span and scope
of their transit service (minimum standards are detailed in
Section 8.1 of the Guidelines);

C. Ensure that service quality improvements are implemented
whenever possible (e.g. added service to meet demand; routing
and scheduling improvements);

D. Ensure that the existing level of service is maintained and that
major service changes are subject to the adopted Service
Notification Policy;

E. Make every effort to ensure that the total number of linked
passengers (riders) is maintained or increased:

F. Certify that Grantee is not effectively precluded by any collective
bargaining agreement which is in effect on or after July 1, 1988,
from contracting existing, new or restructured services;

G. Agree to secure a local contribution as described in Section 8.3
of the Guidelines.

ARTICLE 3. PAYMENT OF FUNDS - REIMBURSEMENT TO GRANTEE

3.0

Each fiscal year, to the extent the Funds are available, LACMTA may make
to Grantee a grant of the Funds in an amount approved and authorized by the
LACMTA Board as part of the LACMTA budget for such fiscal year. The
authorized annual grant amount for each fiscal year will be specified in the
Annual Funding Marks for that fiscal year as approved by the LACMTA
Board. Attached as Exhibit A is the applicable Annual Funding Marks for
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GRANTEE’S Proposition A 40% Discretionary funds for FY 2021. If
LACMTA staff, in coordination with the Eligible/Included Operators,
develops a mid-year reallocation of any Annual Funding Marks that is
approved by the LACMTA Board, GRANTEE hereby directs and authorizes
LACMTA to make such mid-year adjustments to its Annual Funding Marks,
as approved by the LACMTA Board, if applicable.

Requests for reimbursement to Grantee shall be made by the Grantee
annually using the Proposition A Discretionary Grant Worksheet Exhibit B.
However, the LACMTA will disburse 1/12 of the Grantee’s maximum
eligible funding mark each month, provided the funds are available.

Reconciliation will occur annually in May, based upon estimated actual
expenses and revenues. All disbursements will be considered an estimate
subject to adjustment upon receipt of reporting and audit compliance
requirements (see Article 4 contained herein). The audit must be submitted
within 120 days of the close of the fiscal year.

If the audit indicates that the Grantee did not expend all the Funds received
during the fiscal year of allocation, such unexpended Funds must be returned
to LACMTA within 60 days of the completion of the financial and
compliance audit(s). Such unexpended Funds will be treated as carryover
funds and held by LACMTA on behalf of Grantee for a period of two years.

Grantee may carryover for two years, one hundred percent (100%) of its
annual funding mark minus any portion expended during the fiscal year.
The carryover funds will be calculated after the Discretionary Grant formula
fund program’s fiscal year close-out, and will be based on audited expenses.

Only carryover Program formula funds can be used for capital
projects. Grantee must follow the existing LACMTA approval process when
applying program carryover funds to capital projects.

After two years, any unused carryover funds will be transferred to the
LACMTA’s general Proposition A 40% Fund and will be available for
reprogramming by the LACMTA.

Under no circumstances will the amount of money transferred to the
Grantee under this MOU exceed the monthly, (1/12) funding
allocation as listed in the applicable Annual Funding Marks.

Each year, GRANTEE shall submit one (1) invoice to LACMTA requesting
the Funds. All invoices must include information documenting the cost
of the project for the upcoming fiscal year.

An invoice and the Proposition A Discretionary Grant Worksheet (Exhibit
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B) must be submitted annually to the LACMTA by Grantee indicating
maximum annual allocation and estimated monthly payments.

REPORTING AND AUDIT REQUIREMENTS

For the term of this MOU, Grantee shall comply with all Transportation
Development Act (TDA), State Transit Assistance (STA) and National
Transit Database (NTD) reporting requirements and shall annually submit a
completed copy of said reports to LACMTA. Grantee agrees to commit all
TDA, STA and NTD operating subsidies prior to committing the Funds.

If Grantee receives the Funds in lieu of STA and or TDA funds, the portion
of Proposition A Discretionary funds received in lieu of STA funds (“In-
Lieu-Funds”) are subject to the STA efficiency test; and if Grantee fails the
STA efficiency test, Grantee may not use the In-Lieu-Funds for transit
operating purposes. A Grantee in receipt of In-Lieu-Funds is not required to
submit a TDA Article 4 claim form, and is therefore not subject to the TDA
reporting requirements. However, Grantee must comply with the audit
requests as prescribed by LACMTA (see Article 4.3), and comply with all
other Proposition A Discretionary Guideline provisions.

By November 1st of each year, the Grantee shall submit to the LACMTA a
completed TPM form, which separately reports data pertaining to these
Funds and to the applicable fiscal year.

Each fiscal year, LACMTA or its designee shall have the right to conduct a
financial and compliance audit(s) of the Project. Grantee agrees to establish
and maintain proper accounting procedures and cash management records
and documents in accordance with conditions defined by this MOU and the
Guidelines.

LOCAL CONTRIBUTION REQUIREMENT

In accordance with the Proposition A Local Return Guidelines, the Grantee
agrees to secure continued financial support from any funds derived from a
property tax. In addition, the Grantee agrees to secure local financial
support.

The actual amount of local support will be equivalent to the lesser of: (i) five
percent (5%) of the current fiscal year operating budget, or (ii) twenty-five
percent (25%) of the current fiscal year Local Return funds received by the
Grantee or Grantee’s sponsoring municipality, as applicable. The Grantee
agrees that the above requirements equate to a local contribution as stated in
the fiscal worksheet Exhibit B. This amount will be adjusted upon receipt
of the financial and compliance audit(s).
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Only local contributions made to the operating budget are eligible to meet
the Local Contribution Requirement.

Any Grantee not expending an amount equal to or greater than fifty percent
(50%) of the annual Proposition A Local Return allocation during the year
ended June 30 will have the Funds described in the Annual Funding Marks
for the applicable fiscal year reduced by the amount of unexpended annual
Proposition A Local Return funds allocated which exceed fifty percent of
that year’s allocation.

If the Local Contribution Requirement is not met, the Grantee must make a
full refund of the Funds for the applicable fiscal year to LACMTA.

CONDITIONS

This grant is subject to the terms and conditions agreed herein and in
the Guidelines. The LACMTA, at its discretion, may withhold all or
part of the Grantee’s discretionary grant allocation if all conditions
identified in Section 8 of the Guidelines are not met. This grant does
not imply nor obligate any future funding commitment on the part of
LACMTA.

Grantee agrees to comply with all applicable local, state and federal laws,
rules and regulations in the provision of public transit services.

Grantee understands and agrees that in programming these Funds and
entering into this MOU, LACMTA is acting pursuant to its statutory
authority and shall have no liability in connection with the use of these
Funds for public transit purposes. Grantee agrees to indemnify LACMTA
for all liability arising out of Grantee’s use of the Funds and Grantee's
performance in the provision of public transit services paid for by these
Funds.

Grantee is not a contractor, agent or employee of the LACMTA. Grantee
shall not represent itself as a contractor, agent or employee of the LACMTA
and shall have no power to bind the LACMTA in contract or otherwise.

No amendment or modification to this MOU shall be binding upon either
party unless such amendment or modification is in writing duly executed by
both parties. This MOU shall not be amended or modified by any acts or
conduct of the parties.

PENALTIES

The LACMTA reserves the right to terminate this MOU and withhold Funds
if it is determined that the Grantee has not made every effort to adhere to all
warranties and conditions identified in the Guidelines. In addition, the
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LACMTA reserves the right to terminate this MOU in the event of
continued and/or gross violations of this MOU.

Any withholding of Funds, termination of the MOU, or imposition of any
financial penalty against Grantee under the Guidelines is subject to a two-
thirds affirmative vote of the LACMTA governing board.

IN WITNESS WHEREOF, the parties hereto have caused this Memorandum of
Understanding to be duly executed as of the dates below with all the formalities required by

law.
GRANTEE LOS ANGELES COUNTY
METROPOLITAN
TRANSPORTATION
AUTHORITY
By: By:
Phillip A. Washington
Chief Executive Officer
Date: Date:
APPROVED AS TO FORM:
ATTEST: MARY C. WICKHAM
County Counsel
By:
Name: By:
Deputy
Title:
Date:
Date:




FY21 PROPOSITION A 40% DISCRETIONARY FUNDS

City of Arcadia

City of Claremont

City of Commerce

City of Culver City
Foothill Transit

City of Gardena

City of La Mirada

Long Beach Transit
City of Montebello

City of Norwalk

City of Redondo Beach
City of Santa Monica
City of Torrance
Antelope Valley Transit
City of Los Angeles
City of Santa Clarita
Foothill BSCP

$238,270
$87,154
$291,336
$3,643,789
$16,936,688
$3,683,129
$70,754
$16,063,272
$5,639,033
$2,157,062
$515,622
$13,664,880
$4,329,522
$5,621,487
$20,742,720
$4,717,718
$4,477,996

Exhibit A



Exhibit B

FY 2021 Proposition A Discretionary Grant Worksheet

Claimant:
Mode:
(Bus, DAR, Rail, or System Total)

SOURCE OF OPERATING FUNDS:

FEDERAL CASH GRANTS AND REIMBURSEMENTS

Date:
Contact:
Maximum Estimated
Annual Monthly
Allocation Payment

FTA Sec. 5307 (Sec. 9) Operating

CMAQ (Operating)

STATE CASH GRANTS AND REIMBURSEMENTS

TDA Current from unallocated

STA Current from unallocated

Other State (Specify)

LOCAL CASH GRANTS AND REIMBURSEMENTS

Passenger Fares

Special Transit Service

Charter Service Revenues

Auxiliary Transportation Revenues

Non-transportation Revenues

Prop. A 40% Discretionary

Prop. A 25% Local Return

Prop. A Incentive fund

Prop. A Interest

BSIP

TSE

Base

MOSIP

Prop. C 40% Discretionary

Prop. C 20% Local Return

Prop. C 5% Security

Prop. C Interest

Measure R 20%

Measure R 15%

Other Local (Specify)

TOTAL OPERATING REVENUES

TOTAL OPERATING EXPENSES

Cost per VSH Calculation

Vehicle Service Hours (VSH)

Costs per VSH

% Change/VSH

Maintenance of Effort

5% Operating Expenses

25% of Local Return




ATTACHMENT 2

PROPOSITION A 40% DISCRETIONARY FUND
“WBASE” RESTRUCTURING GUIDELINES
ADOPTED MAY 27, 1992

1. INTRODUCTION

The Proposition A Discretionary “Base” Restructuring Guidelines summarize
the funding policies and administrative procedures related to: a) defining
the base level of transit service provided by operators receiving funds
under the 40% Discretionary Program; and b) outlining the methodology to be
utilized by LACSTE— LACMTA related to incorporating new operators, new
services/ service expansion, or reductions in overall service levels into

the Proposition A “Base”.

These guidelines are to be incorporated into the Proposition A 40%
Discretionary Grant Program Guidelines adopted April 24, 1991.

The overall purpose of these guidelines is to ensure stable funding levels
to transit operators with which to operate the F¥—96 base level of service,
as reported on audited Transit Performance Measurement (TPM) forms. It is
the intent of the transit operators and LACMTA in preparing these

guidelines to:

a. allow operators maximum flexibility to deploy the base level of
service in the best interests of the riding public, the transit
operators themselves, and Los Angeles county as a whole. this
flexibility relates specifically to route and schedule restructuring,

and service redeployment;

b. fulfill reporting requirements using existing data sources and data
collection methods to the fullest extent possible;

c. maintain operators’ incentive to improve the cost-efficiency of
transit services, and,

d. allow the administration of the program to be carried out in a cost-
effective and efficient manner. )

2. BACKGROUND

The revised Proposition A 40% Discretionary Guidelines adopted April 24,
1991 (hereinafter referred to as the “Guidelines”) state the following:

LACTC agrees to develop a methodology in cooperation with the bus
operators for determining future fiscal year changes to the base year
noted above (FY 1992 formula shares based on FY 1990 audited data).

1550 —and—agrees—that—t} 111 . ey 2 ek
develepment—of—new—fund—uses- Beginning with FY 1997, LACMTA will use

data from the most current audited TPM forms to calculate allocations of
Proposition A 40% Discretionary funds.

01



PROPOSITION A 40% DISCRETIONARY FUND
"BASE'" RESTRUCTURING GUIDELINES
Adopted May 27, 1992

3. DEPINITION OF PROP. A "BASE'" LEVEL OF SERVICE

The Guidelines state that the base service level for Proposition A
Discretionary funding effective in FY 92 will be the level of
service reported in the FY 90 Transit Performance Measurement (TPM)
report. The base level of service is further defined as the number
of system total annual vehicle service hours, excluding externally
funded contract and "other®" services. Within the constructs
specified in 1.a. and 1l.c. above, operators warrant the provision
of similar route configurations operated as part of the FY 90 base
level of service. Service levels included in the Proposition A 40%
"base® service will be included in formula funding calculations for
Included Municipal Operators.

4. RESTRUCTURING SCEMARIOSE

A variety of circumstances may trigger a restructuring of the
Proposition A "Base” funding shares. Listed below are three
scenarics which would require base restructuring.

SCENARID I NEW/EXPANSION SERVICE ABOVE THE FY 90 BASE LEVEL
B Service Added During FY 91 and FY 92:

Service added which exceeds the Proposition A Base funding
level must be approved by the LACTC as part of the regular
Short Range Transit Plan (SRTP)/ Transportation .Improvement
Program (TIP) process. Local funds, or funds made available
through service efficiencies, shall be the funds of "first
use® for the provision of new or augmented transit services

which exceed the Proposition A Discretionary "Base” funding
level. ‘

Operators must include a financial capacity certification for
service added as part of their SRTPs. An operator cam}ot
assume that 'added service not approved by LACTC, or service

funded temporarily due to extenuating circumstances, will

become eligible for Proposition C. However, any service
approved by LACTC in an operator's FY 91 and/or FY 92 SRIP
will receive priority consideration for Proposition C
Discretionary funds. Such priority consideration applies only
to the FY 91 annual element and the FY 92 annual element of
SRTPs approved by LACTC. Additional service increases
projected beyond those identified in the annual elements oI
the FY 91 and FY 92 SRTP®s (FY 93 and beyond) which cannot be

02



TABL.E 97-8

CALCULATION OF FOOTIHILL MITIGATION
FORMULA ALLOCATION PROCEDURE FUNDS

Share @ FTZ  8hare @ FTZ

Zone Level
Arcadia 0.135505%
Clarsimont 0.033673%
Conunerce 0081177%
Culver Clty 1 133511%
Foothill .876693%
. Gardena 1.183201%
La Mirada 0 060985%
Long Beach 8§ 656187%
Montebello 1.466648%
Norwalk 0.378487%
Redondo Buach 0018833%
Santa Monica §.375612%
MTA Bus Ops 78.074376%
Totrance 1 623087% -
Anlelops Valley 0.767105%
Sanla Clarita 0 750482%
Cliy of L.os Angelas 1.011525%

TPM Level

0.135505%
0 033678%

. 0080601%

1.126465%
8.650160%
1.174882%

0.060985%

8.516726%
1.456237%
0.378773%
0.018833%
6.337462%
77.520150%
1611535%
0.761707%
0.746289%
1 004526%

vics f'A/ Gave '»/MA (ap

Fadaral 8ac.
]
20,328

5,052
12411
170,027
734,504
177,404
9,140
833,425
219,997
66,820
2,078
808,342
14,711,188
243,458

112,689
151,728

Faolhill @ Zone level
TDA Astlcle 4 8TA

279,987 16,744
69,567 4,162
167,733 10,031
2,342,118 140,068
10,076,468 602,613
2,444,078 148,219
128,010 1,836
11,480,431 686,576
3,030,462 181,234
184,074 40,091
40,879 2,481
11,107,358 664,264
161,321,180 9,847,651
3,353,641 200,661
- 04,701
- 92,738
2,090,083 124,894

The abuve lubla represents replicalion of Propased BOS miligation inethiodology daled Hovember 27, 1895

Total - FAP
317,087
78,600
169,840
2,652,213
11,410,683
2,768,688
142,094
13,000,432
3,431,803
887,685
48,405
12,577,064
182,670,067
3,797,660
24,791
205,304
2,366,786

Federal S8sc.
1]
20,326

5,052
12,080
168,820
832,524
178,234
9,148
827,609
216,438
56,618
2,075
800618
11,628,024
241,730

114,780
150,678

16,000,000

Fedeial Operating Assistance luvels are shown for luslirative purposes only. The MTA lntends lo “swap™ TDA funds with Municlpal Operalors.

€0

95 TPM Audited Levels
TDA Article 4 STA

279,987 16,744
68,587 4,162
166,542 8,960
2,325,492 139,074
11,468,019 885,833
2,421,620 §45,181
128,010 7.538
11,398,038 681,702
3,008,850 179,047
776,508 48,658
40,079 2,459
11,020,611¢ 859,540
160,176,028 9,670,168
3,329,834 189,137
- 84,138
. 82,093
2,075,000 124,129

206,625,000 12,357,000

Total - FAP
317,057
78,800
188,582
2,833,386
12,008,376
2,749,035
142,604
12,908,147
3,407,333
881,502
48,405
12,488,878
101,383,215
3,770,702
4,135
203,003
2,350,408

Millgation
Requiremant

Delta

1,348
18,827
(1.575,793)
19,654
02,265
24,360
6,303
89,266
1,208,772
28,858
658
1,421
18,378

1,599,569

2/21/98
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FY 1997 - Recalculating Proposition A Shares @ FY 1995 OPERATING LEVELS per TDM TABLE L-6

FY 97 Proposition A Impact

Current FAP Orliginal
Shares (No Proposition A
OPERATOR DAR CAP) Base Share Delta FAP Basis Frozen A Basls Delta
{
Arcadia 0.1647% 0.1384% 0.0263% 246,387 207,071 39,316
Claremont ' 0.0409% 0.0457% -0.0048% 61,236 68,375 (7,139)
Commerce 0.0806% 0.0836% 0.0170% 120,529 06,157 25,372
Culver City 1.1249% 0.9937% 0.1312% 1,682,990 - 1,486,754 196,236
Foothiil 5.5472% 4.4104% 1.1368% 8,299,558 6,598,701 1,700,857
Gardena 1.1743% 1.0246% 0.1497% 1,756,901 1,632,986 223,915
La Mirada 0.0741% 0.0719% 0.0022% 110,888 107,575 3,313
Long Beach 5.56137% 5.1903% 0.3234% 8,249,562 7,765,623 483,939
Montebello 1.4555% 1.6433% -0.1878% 2,177,617 2,458,673 (261,055)
Norwalk 0.3766% 0.4647% -0.0881% 563,417 695,275 (131,858)
Redondo Beach 0.0241% 0.0224% 0.0017% 36,061 33,514 2,547
Santa Monica 5.3346% 4.4571% 0.8775% 7,981,481 6,668,624 1,312,857
MTA Bus Ops 77.4783% 80.2098% -2.7315% 115,921,527 120,008,350 (4,086,823)
Torrance 1.6107% 1.2642% 0.3465% 2,409,846 1,891,471 518,375
Antelope Valley 0.7614% 0.4914% 0.2700% 1,138,257 735,223 404,035
Santa Clarita 0.7449% 0.4297% 0.31562% 1,114,541 642,909 471,632
City of Los Angeles 1.0041% 0.7267% 0.2774% 1,602,254 1,087,274 414,980
<
>
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LS I BRC N 6 Febmary 9, 1996
Los Angeles County MEMO TO: Bus Subcommit?ee
Metropolitan ' : - .
srasepuetatien. TROME Keitfl b&¥llough/Jim Mc
Autherlty  SUBJECT:  Foothill Formula on Mitigation and
.Prop A Base Share Recalculation »

One Gateway Flaza

Los m:lu. (7§

Attached are data as discussed at the BOS meeting on.January..3Q for
#0012 your review and comment. As indicated on the timeline distributed
at yesteid4y's General Manager's meeting (Attachment 1), our goal
2139226000 1S to reach consensus on these measures so that funding marks can
be issued and preparation of the Short Range Transit Plans can

Malling Address: proceed. :

P.0.5cx194 The FAP funds (Attachment 2) are calculated to fully mitigate for all
tos kit m' operators the impact of Foothill Transit being designated an
sgos3  Included Municipal Operator. Note that the aggregate mitigation is
. greater than Foothill’s increase alone. This occurs because the
mitigation to LADOT, Santa Clarita and Antelope Valley expands
the total funds above 100% of actual FAP revenues.

The Propitition A funds (Attachment 3) are shown'récaiéls
using:F¥95-statistics to establish anew Prop A Base:s

We plan to mieet on these issues at the special BOS meeting on
February 15. Once consensus is reached on the above items, we will
reissue funding marks and FY 97 and outyear inflation rates for use
in developing the SRTP.

If you have any questions, feel free to call either Jim at (213) 922-
2806 or Keith at (213) 922-2827.

Attachments
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Los Angeles County
Merropolitan

- Transporradon
Autharity

bne Gatsway Plaza
Los Angeles, CA
90012

2131.928,6000
Mailing Addrgu:

P.O. Box 194
Los Angeles, CA 90053

February 8, 1996

MEMO TO:
FROM:

SUBJECT:

213-922-2868

PROPOSED
OPERATOR ISS

MTA CNTY WIDE PLNING

FRaE Y3

GENERAL MANAGERS

JOSEPH E. DREW

ON FOOTHILL TRANSIT INCLUDED
FY 1997 FUNDING MARKS

The following is a tentative schedule for discussion purposes:

¢ Circulate requested FAP and Proposition A Base data and related pohcy issues for

discussion.

- Goal Date: 2/9/96 '

+ Potentially mest with BOS to discuss these issues as part of the proposed BOS

meeting on February 15.

4 Reconvene as necessary to achieve consensus.

Goal Date: 2/15/96

Goal Date: 2/29/96

¢ Use consensus for FY 1997 Funding Marks pending Board Approval.

¢ Take consensus recommendation to Planning and Programming Committes meeting

on March 21, 1996.

¢ Board approval of consensus recommendation at Board meeting of March, 1996.

a8



Calculation of Formula Allocation Procedure Mitigation - Inclusion of Foothili Transit as Inclhrded Operator

Fiscat Year 1987
FAP Share FAP Share
@ FT12 @ FTZ
Operator Appl Level TPH Level
Arcadia 0.1355% 0.1358%
Claremont 0.0337% 0.D0337%
Commerce 0.0815% 0.0800%
Cuver City 1.1376%  1.1295%
Foothill 4.0942% 5.5699%
Gaidana 1.1876% 1.4791%
La Mirada 0.0810% 0.0810%
Long Beeach 52182% 5.1810%
,Montebebo 1.4718% 1.4814%
Norwatk 0.3808% 0.3781%
Redondo Bsach 00198% 0.0198%
Saria Monica 5.3%48% 5.3565%
MTA Bus Ops 78.3545% 77.7983%
Torrance 1.8289% 1.6173%
Antelope Valley 0.7698% 0.7844%
Samta Clarita 0.7531% 0.7479%
City of Los Angeles  1.0151%  1.0080%
Tota{ Miligation Requirement
Naotes:

Fr® Miigation

Footull @ Zone level

Federal TDA Total

Sec. Article 4 STA FAP Funda
20,326 270,987 16,744 317,057
5,062 89,587 4,162 78,800
12,220 160,335 10,087 160,622
170,637 2,350,521 140,571 2,061,720
734,129  10,112820 604,775 11.451,524
178,131 2453748 146,744 2,778,623
8,148 126,010 1,538 142,604
782,730 10,782,{03 644813 12209645
220,787 3,041,336 181884 444,008
57,124 786,387 47,059 . 881,070
2875 40,078 2451 46,405
809236 11.147,211 866848 12823,094
11,753,176 161800003 8,682287 163335448
244,332 3385674 201,281 3811,208
- . 85123 85,123
112,963 . 93,059 208,022
152,259 2,087,372 125401 2,375,002

95 TPM Audited Laves

Federal TDA Tota!

Sec 9 Adicle 4 STA EAP Funds
20,328 279,987 16,744 317,057
5052 @9,687 4,162 78,800
12,133 187,138 9,995 189,264
169,421 2,333,177 139,569 2642787
835490 11,508,873 688,277 13.032,840
176,862 2,438,208 145,698 2,758,828
9.143 128,010 7.53% 142804
777.45¢ 10,705292 840216 12,1226865
219,214 3,016,680 180,888 3419471
58,717 761,281 46,724 884,722
2,975 4C,979 2451 406405
803,470 11,067,800 061,899 12,533,168
11,080,448 160,748,845 9,613,291 182,029,384
242,50 3,341,687 198,847 3,784,135
- - - 94,4862 94 462
1:2,179 - 922413 204 581
151,202 2,082,806 124,560 2,358,570

The above tabie represents the calculation cf mitigating funds necessary as a rasult of the .nclus.on of Foothill Transht at its audited FY 1885 TPM level.

Mitigation
Requirement

Delta

(1.358)

(18,982}
1,581,115
(18,795)

{86,580)
(24,535)
(6.248)

(69,926)
(1.308,052)
(27,151)
(©st)
(1.431)
(16.492)

1,599,689

Federal Operaing Assistance levels are shown for illustrative purposes o7ly. The MTA intends to "swap ™ TDA funds with Municlpal Operators for adminisirative purpases

A comreclion has been made lo MTA service lavels from previous reports pursuant to guideines procecure fer strike-related service caiculations.
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tnOPA

FY 1597 - Recalcutating Proposition A Shares @ FY 95 TPM Levels

Current FAP Shares are based on audited FY 1995 operating data

Operalor
Arcadia
Claremont
Commarce
Culver City
Foothill
Gardena
La Mirada
Long Beach
Montebello
Norwalk

Redondo Beach

Santa Monica
MTA Bua Ops
Torrance

Antelopa Vallay

Santa Clarita

City of Los Angales

Notes:

The abova lable addressses the 1/30/96 BOS motion to recalculate Proposition A Base shares at FY 1995 Operating levels.

80

.(D)

! Current
¢ FAP Shares

(No DAR CAP)

0.1652624%
0.0410738%
0.0808437%
1.1288528%
5.6668689%
1.1784280%
0.0743776%
5.1781730%
1.4606205%
0.3779075%
0.0241870%
5.3535188%

77.7635000%

1.6163860%

' 0.7840803%

0.7475032%
1.0075362%

LA

\\mﬁszen
¢ PropA
Base Share

0.13840%

0.04570%

0.08360%

0.99370%

4.41037%

1.02460%

0.07180%

5.18030%

1.64330%

0.46470%

0.02240%

4.45710%
80.20983%

1.26420%

0.49140%

0.42970%

0.72670%

Della
0.02688%
-0.00463%

0.01724%

0.13515%
1.15850%
0.15383%
0.00248%
-0.01213%
-0.18268%
-0.08679%
0.00178%
0.89642%
-2.45633%
0.35219%
0.27268%
0.31780%
0.28084%

Page 3

1,507,455

Proposition A Funding Basis =
FY 97 Proposition A impact
¢165 Y 4D
EAP Basls

247,262 207,071
61,454 68,375
120,957 85,157
1,688,967 1,486,754
8,320,035 6,508,701
1,763,140 1,632,086
111,282 107,575
71,747 479 7,765,623
2,185,351 2458673
585,418 695,275
36,189 . 33,514
8,008,828 8,668,624
116,333,233 120,008,350
2,418,404 1,891,471
1,143,202 735,223
1,118,399 642,909
1,087,274

149,618,000

Delta
40,181
(6,922)
25,800

202,213
1,730,334
230,154
3,707
(18,144)
(273,329)
(129,857)
2,675
1,341,204
(3.675,117)
526,934
407,979
475,491
420,181
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SPECIAL BOS MEETING - 2/22/96 Meeting

BOS at its 2/22/96 special meeﬁng approved the following motions:

1.  The provision of freezing the Broposition A 40% Discretiesiary Shares at the
FY’ 1990 level be removed from the Proposition A 40% Discretionary
Guidelines. The Proposition A 40% Allocation Shares be calculated
annually similar to the way Formula Allocation procedure shares are
calculated except that Proposition A 40% Discretionary Shares not be
subject to the Dial-A-Ride (DAR) cap. The recalculation of Proposmon A
Allocation be in effect for the FY’ 1997 ﬁ.mdmg marks.

2.  Allincluded mumclpal operators, eligible operators and MTA operations be
mitigated against any adverse financial impact due to the designation of
Foothill Transit as an included-operator. The mitigation take place
annually from the Proposition C 40% Discretionary Funds.

frpp roveel by MR Board
Tiom# 49 degulan Mk Monch 29,1466
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ATTACHMENT A

PROPOSITION A INCENTIVE
PROGRAM GUIDELINES

September 2001



| 8 INTRODUCTION

The Proposition A Incentive Program earmarks 5 percent of the 40 percent Proposition A
Discretionary funds to promote projects that encourage the development of an integrated public
transportation system that addresses the varied transportation needs of Los Angeles County residents.
This includes subregional paratransit, eligible fixed-route services, locally funded community based
transportation services and other specialized transportation services.

II. PROGRAM PURPOSE

The Incentive Program was originally created in 1985 as a replacement for TDA Atrticle 4.5, which
provides State transportation fund for intra-community public transportation services. The purpose in
developing this program was twofold: 1) to encourage coordinated paratransit systems that are
regional in nature, and 2) to institute performance standards that promote the effectiveness of
participating systems as a condition of receipt of funds.

III. PROGRAM OBJECTIVES

The primary objectives of the Incentive Program are to provide funding to:

e Coordinate and improve services provided by cities, operators, and social services agencies to
achieve more efficient and cost effective systems.

e Improve the mobility of persons for whom regular fixed route transportation is either inadequate
or inappropriate.

e Encourage the use of local transit funds for projects of regional significance and benefit, such as
the provision of Americans with Disabilities Act (ADA) complementary paratransit.

e Divert demand from the more costly Access Services Incorporated (ASI) to more cost efficient
locally funded subregional systems. :

* Encourage locally funded public transportation systems to report NTD data, thereby enhancing
data collection and the flow of Federal Section 5307 funds to the region.

IV. ELIGIBLE APPLICANTS

Local Municipalities and Departments of Los Angeles County

Joint Powers Authorities (JPAS) -
‘California Department of Transportation (Caltrans) and other State transportation agencies

Los.Angeles County Metropolitan Transportation Authority
Public Operators

Eligible projects may be operated by any type of service provider, including public, private for profit-
and private non-profit operators.

Proposition A Incentive Program Guidelines September 2001
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V.  FUNDING PRIORITIES

Incentive funds are disbursed according to the following funding priorities, subject to funds
availability:

1. First priority is given to existing Subregional paratransit participants as of June 30, 2001, and
identified in Table 1. FY 1999-2000 service and funding levels will be used to determine FY
2001-2002 funding levels, with future fiscal year funding levels to be determined based on the
most recently audited NTD report. Eligibility criteria and performance standards will be

applied as outlined in Exhibit A.

2. Second priority is given to funding the four Eligible or Included operators for specific
services, per Board actions in September 1991 and September 1995, as identified below:

Santa Clarita Transit
Antelope Valley Transit Authority
City of Los Angeles — DASH Routes A, B and E, Harbor Shuttle and Bus Service
Continuation Project (BSCP)
e Foothill Transit’s Bus Service Continuation Project (BSCP)

These four services will receive funding from the Incentive program if growth over inflation

in the Proposition A Discretionary Program is inadequate to fully fund these systems. Per
Senate Bill 1755 as enacted in 1996, if the funds in the Proposition A Incentive program are

not enough to fund the affected fixed route operators, MTA will identify other funding
sources to assure full funding.

An assessment of available funds in the Discretionary category will be conducted annually to
determine whether any funding from the Incentive program is needed to backfill the
Discretionary program for the purposes of the aforementioned systems only.

Only the four operators and their specific programs listed above are eligible for this funding
source. All other recipients of the Formula Allocation Process (FAP) are ineligible to receive

funds for their fixed route systems under this category.

3. Third priority will be given to existing subregional paratransit participants, identified in Table
1, which are known to have expanded their service areas after the subregional paratransit
program was closed to new and/or expanded projects in the early 1990s.

4 Fourth priority will be given to approved applications for expanded and/or new subregional
partatransit systems. ,

5. Until the region develops a methodology to return to source the funds generated from NTD
reporting by locally funded public transportation systems, fifth priority will be given to locally
funded public transportation systems which voluntarily report NTD data.

In order to increase the amount of Federal Revenues to the region and support increased

mobility, Proposition A Incentive Funds will be used to offset costs for locally funded public
Proposition A Incentive Program Guidelines September 2001
Page 3 of 8



transportation systems participating in the voluntary NTD reporting program. Subject to

availability of Proposition A Incentive funds, MTA will disburse funds to each participatin

agency in an amount equal to the Federal funds generated for the region by each agency’s

reported data (determined by the unit values set annually by the Federal Transit

Administration for revenue miles and passenger miles), after an independent auditor certifies
~ the data and the FTA has allocated the funds to the region.

Voluntary NTD reporters should notify the MTA at the beginning of the NTD reporting year.
This allows the MTA to administer consolidated passenger mile sampling and to schedule an
audit after the reporting year. If the MTA pays for the audit, the MTA may deduct the cost of
the audit, and other MTA administrative fees associated with oversight of NTD reporting,
from the payments made to the voluntary reporters. Specific public transportation services
funded through the Formula Allocation Process and the subregional paratransit program are
required to report through NTD and therefore are not considered voluntary reporters.

6. Sixth priority will be given to Special Demonstration projects that maximize the efficiency of
transit/paratransit services. Emphasis will be placed on funding programs that provide
innovative, cost saving measures for delivery of transit/paratransit services.

VL. GENERAL AND ADMINISTRATIVE CONDITIONS

Documentation of Coordination and Consolidation

Proposed projects are required to document coordination and/or consolidation with existing public.
transportation services and with participating local governments, as evidenced by executed
agreements, joint resolutions and approved implementation plans.

Duration of Incentive Projects

Each approved Incentive project will be funded for no less than one year. Ongoing project funding is
subject to funds availability and will be predicated upon a formal annual evaluation that will
determine each participant’s ability to achieve program objectives.

Reimbursement of Other Fund Sources

After all projects in the first and second priority categories have been funded, any unallocated
balances will initially be used to reimburse funding sources that have, in the past, supplemented
Incentive funds. Additional unallocated balances will be used on programs in the manner stipulated

in the Funding Priorities section.

Maintenance of Effort

All applicants must commit, among all Proposition A and C projects, an amount greater than or equal
‘to % of the cities’ annual allocation of Proposition A and C Local Return. If cities do not commit
adequate Local Return funding, they will have their Proposition A Discretionary Incentive grant
reduced h :

AWduivwal

a . 2
v the amount of uncommitted annual allocation over 50%.

LAl ELLAAN/ WALAE WA WIIVUiRALARAELLAL AAL W8
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Governing Body Authorization

Completed Incentive applications must include authorization and approval of the project from the
participating agencies’ governing body (ies) in order to be considered for funding.

Memorandum of Understanding

_ Each incentive program lead agency and/or recipient must execute a Memorandum of Undcrstanding
(MOU) with the MTA which delineates the type of project funded, grant amount, the coordinating
agencies and the service standards that must be met on an annual basis.

Funding Disbursement/Quarterly Reports

Funding for Incentive recipients will be disbursed on a quarterly basis subject to timely submittal of
the appropriate quarterly report. In the case of the Subregional participants, no program can receive

funds in excess of 25% of their net operating cost.

All operating projects, with the exception of those who directly report to FTA, must report auditable
National Transit Database (NTD) data to the MTA. Failure to submit auditable NTD data by the
Subregional systems by August 31 of each year may result in cancellation of funding. All other
Incentive Program recipients must submit a report detailing expenditures to date and project status on
a quarterly basis. All quarterly reports will be due on the last day of the months of October, January,
April, and July. Funds may also be withheld from approved recipients if quarterly reports are not

completed and submitted on schedule.

Audits

The MTA will audit all Incentive participants on an annual basis. The audits are designed to confirm
fiscal compliance and verify operating statistics reported as part of the quarterly and NTD reports

submittals.

Proposition A Incentive Program Guidelines September 2001
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EXHIBIT A
Subregional Paratransit Objectives, Eligibility and Application of Performance Standards

Subregional systems are intended to encourage coordinated multi-agency, multi-jurisdictional projects
specifically through improved delivery of paratransit services. Coordination is defined as the sharing
of resources and expansion of service areas beyond single jurisdiction boundaries to enhance access

to goods and services and potentially decrease project cost.

Proposers in this category must meet the following criteria in order to be eligible for the program:

e Operate new, or consolidate existing paratransit services that serve two jurisdictions with a
combined population of at least 25,000 residents or any three nearby jurisdictions.
Unincorporated County areas in a two-jurisdiction project must be at least one fifth of the
population or size of the coordinating agency’s service area to be eligible.! At a minimum,
subregional paratransit systems offer curb-to-curb transportation throughout the contiguous
jurisdictions during all service operating hours to all eldcrly and people with disabilities who

meet eh gibility requirements.

o Use all MTA allocated funds to increase the number and mobility of the passengers carried.
Incentive funds may not be used to reduce a city’s conmbutlon of Proposition A and/or C

Local Return or other funding sources.

e Coordinate proposed services nearby systems, social services agencies, and the regional
operators. Coordination may occur at many levels, from simple information sharing to total
consolidation of services. Examples of coordination include execution of transfer agreements,
sharing of resources, coordination of services with social service agencies, regional operators
and/or other transportation service providers. Coordination efforts shall be subject to review

by MTA staff or consultants.

e Where applicable, coordinate Americans with Disabilities Act (ADA) trips with Access
Services, Inc. (ASI) to assure cost-effective service provision.

Upon meeting the program eligibility criteria delineated above, participants are eligible to receive up
to 25% of their net operating cost, subject to the following performance standards:

0 15% of the project’s net operating cost will be allocated based on annual submittal of a timely
and accurate NTD report subject to certification by an independent auditor.

o 10% of the project’s net operating costs will be allocated based on attainment of the following
three performance standards:

&

' Due to the size (both in terms of population and area) of the City of Los Angeles and the unincorporated County of Los
Angeles, MTA will assess, on a project-by-project basis, whether and how this requirement will be imposed on their

projects.
Proposition A Incentive Program Guidelines
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1) Total cost per revenue hour increasing by less than 110% of the Los Angeles County
CPI, as measured either to the previous year, or to the compounded CPI for the

previous three-year period.

2) Total subsidy per passenger does not exceed 133% of the countywide mean for the
mode of service. Modes are defined as follows:

_a General Public — Paratransit systems available to all service area residents
with no eligibility restrictions.

a User Side Subsidy — User choice voucher programs, typically taxis and/or lift-
vans.

o Elderly and Disabled —Systems restricted to elderly riders and people with
disabilities. User Side Subsidy programs are not included in this category.

0 Geographically Constrained — Geographically large service areas which
result in a system-wide average trip length greater than six miles per boarding.

a Transportation Disabled — Systems restricted to medically certified frail
elderly and people with disabilities who are unable to use traditional fixed-

routepublic transportation services.

3) Attainment of the Passengers per Revenue Vehicle Hour standard for each service

mode:
Mode Standard
General Public 5.0
User Side Subsidy 4.0
Elderly and Disabled 3.5
Geographically Constrained 2.5
Transportation Disabled 25

NOTE: MTA funding for attainment of the above three performance standards will be allocated as a
percentage of net operating costs as follows:

- meet one performance standard 4%
- meet two performance standards 7%
- meet three performance standards 10%

To calculate net operating costs, MTA will use the operating costs less fare revenues as reported in

the annual NTD report (Modal Expense Form 301 and Operating Funding Form 203) for each
program participant. MTA will exclude from the calculation any subsidies provided by ASL

New projects will be funded at 20% of their net operating cost for the first two years, or until there is
sufficient audited data to apply the three performance standards referenced above.

Proposition A Incentive Program Guidelines September 2001
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TABLE 1

Los Angeles County Subregional Paratransit Projects as of June 30, 2001

Monrovia Dial-a-Ride

Monrovia, LA County

| Palos Verdes Peninsula Transit Authority
| Dial-a-Ride

| Project Title/Sponsor | Participating Municipalities
1 | Antelope Valley Dial-a-Ride Palmdale, Lancaster, LA County
2 | Beverly Hills Taxi and Lift Van Beverly Hills, West Hollywood, Los Angeles
3 | Culver City Community Transit Culver City, LA County
4 | Gardena Special Transit Gardena, Hawthorne, LA County
5 | Glendale Paratransit Glendale, La Canada Flintridge, LA County
6 | Huntington Park Dial-a-Ride Huntington Park, South Gate, LA County
7 | Inglewood Paratransit Inglewood, LA County
8 | Los Angeles CITYRIDE — Taxi Lift Van* | Los Angeles, Beverly Hills, West Hollywood
9 | Los Angeles CITYRIDE - Dial-a-Ride* | Los Angeles
10
11

Palos Verdes Estates, Rolling Hills Estates, Rancho
Palos Verdes, LA County

Palos Verdes Estates, Rolling Hills Estates, Rancho

Program

12 | Palos Verdes Peninsula Transit Authority
PV Transit Palos Verdes, LA County

13 | Pasadena Community Transit* Pasadena, San Marino, LA County

14 | Pomona Valley Transit Authority -- San Dimas, La Vemne, Pomona
Get About

15 | Pomona Valley Transit Authority -- San Dimas, La Veme, Pomona
General Public

16 | Redondo Beach Community Transit Redondo Beach, Hermosa Beach

17 | Santa Clarita Dial-a-Ride Santa Clarita, LA County

18 | Westco Dial-a-Ride West Covina, LA County

19 | West Hollywood Taxi and Lift Van West Hollywood, Beverly Hills, Los Angeles

*

NOTE: These projects are eligible for priority one and three fundmg, subject to funds
availability and annual approval of the Board.

Proposition A Incentive Program Guidelines
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Metropolitan
Transportation
Authority

One Gateway Plaza
Los Angeles, CA
90012-2952

29 . 29

PLANNING AND PROGRAMMING COMMITTEE
SEPTEMBER 20, 2001

SUBJECT: PROPOSITION A INCENTIVE PROGRAM

ACTION: "APPROVE REVISED GUIDELINES _

- RECOMMENDATION

Approve the revised Proposition A Incentive Program Guidelines as presented in
Attachment A, leading to the following specific actions, to be nnplemented

effective FY 02:

A. Expand the Subregional Paratransit Program; and,
B. Provide funding for National Transit Database reporting by local transit

systems.

ISSUES

The MTA funds 19 subregional paratransit projects through the Proposition A
Incentive Program. These projects provide cost-effective service to seniors and
persons with disabilities at less than half the cost of those trips operated by Access
Services, Incorporated (ASI). In 1992, due to the impacts of the recession, MTA
suspended the process to set annual fundmarks for the existing 19 subregional

paratransit projects and closed the program to new projects.

Recommendation A will adjust funding levels to reflect current operating costs,
apply credible performance standards and allow new projects to receive funding.
Recommendation B will provide a short-term funding source to reimburse locally
funded operators that voluntarily report National Transit Database (NTD) data.

Staff has revised the guidelines with input and approval of the Local Transit
Systems Subcommittee (LTSS), the Bus Operations Subcommittee (BOS) and the

Technical Advisory Committee (TAC).

POLICY IMPLICATIONS

The Subregional Paratransit Program delivers two million trips per year at an
average cost of $9 per trip (see Attachment B). Of these two million trips, staff
estimates that 600,000 Americans with Disabilities Act (ADA) eligible trips
would otherwise be taken via Access Paratransit at an average cost of $25 per trip.



- The average savings to the MTA and the region is $16 per ADA eligible trip ($9.6 million per
year). Recommendation A will allow for expansion of subregional paratransit which will help

mitigate future demand for more costly ASI services.

The Proposition A Incentive Program leverages local return sales tax revenues by funding up to

25% of each project’s net operating costs. The remaining 75% is paid through each participating
city’s Proposition A and/or Proposition C local retun. Because 75% of the net operating cost is
paid for by local (non-MTA) funds, the MTA’s exposure is minimized.

Approval of Recommendation B will provide a new funding source to community-based
transportation services operated by local cities and the County. Local return transit systems do
not receive federal transit assistance and therefore are not required to report NTD. However, the
statistics of all public transportation services in Los Angeles County should be reported
regardless of funding sources, as revenue miles and passenger miles generate additional FTA
Section 5307 funds to the region. In fact, FTA pays nearly 40 cents per revenue vehicle mile.

Presently, MTA policy returns one-percent of net operating costs to local transit systems
-voluntarily reporting NTD. This compensation has not been sufficient to attract and retain more
voluntary reporters. As a short-term solution, subject to funds availability, Recommendation B

will provide each operator the full amount of revenues generated by NTD reporting. Staff
estimates that 21 operators will voluntarily report NTD data, generating an additional $4 million
annually in Federal Section 5307 capital funds to the region by FY 2004 (see Attachment C).

OPTIONS

The Board could elect to maintain the current guidelines as is. Staff recommends against this as
the subregional paratransit program has been closed to new applicants since 1992 and there are
several worthwhile new projects which would help to reduce the demand for more costly ASI
services. The Board could elect to adopt Recommendation A, but not Recommendation B. Staff
recommends against this as Recommendation B will encourage more NTD reporting.

Both Recommendation A and Recommendation B are key tasks in the ASI Business Plan
previously approved by the Board in May 2000.

Another option is to change the funding priorities so that new subregional paratransit projects are
funded ahead of existing subregional paratransit projects which have since expanded their
services. Staff recommends against this as the LTSS requested the MTA make existing projects

whole before funding new subregional paratransit projects.

FINANCIAL IMPACT

Presently, the Proposition A Incentive fund generates $10 million per year. Approximately $4.7
million is allocated for existing subregional paratransit and other grant projects. Approval of
Recommendation A will increase the funding for existing and new Incentive projects to an
estimated $5.2 million annually, depending on net operating costs of the participating projects

Proposition A Incentive Program Page 2



(see Table 1). The FY 02 budget includes funding for both the expanded Subregional Paratransit
program and the enhanced support of NTD reporting by local transit systems.

Table 1: Prop. A Incentive Estimate of Revenues and Expenses
Prop. A Incentive Program Present '02 Recommendation A Recommendation A & B
Total Fuinds Available " $10,000,000 $10,000,000 $10,000,000
Existing Subregional Paratransit and
other Grant Projects ($4,700,000) © ($4,700,000) ($4,700,000)
,Eew and{or Expanded Subregional ‘
aratransit Projects N/A ($500,000) ($500,000)
'Voluntary NTD Reporting NA N/A ($4.000.000)|
Surplus $5,300,000 34,800,000 $800,000
Gl 174,000,000

[SHEGATTE307 Fuinds o T A Connty o 1t 122 $ 170,000,000 s st o1 23 170,000,000 e

If Recommendation B is approved, payments of Proposition A Incentive funds to support NTD
reporting are estimated to grow to approximately $4 million by FY 04. These additional
payments are subject to audit and will be offset on a-dollar-for-dollar basis by increased FTA
Section 5307 funds to the Los Angeles urbanized area. Consistent with State law, 85% of these
funds are distributed by the local Formula Allocation Process to the 17 included and eligible
operators including MTA Operations. The other 15% of Section 5307 funds support specific
capital projects identified by the BOS, including some MTA bus capital projects. Attachment D
illustrates some of the major steps in the NTD reporting process that will increase revenues
available to the included operators. The local-return funded transit systems are not eligible for
Section 5307 funds, and for this reason staff proposes to use Proposition A Incentiveto support

expanded NTD reporting by local transit systems.

BACKGROUND/ DISCUSSION

The Proposition A Incentive guidelines acknowledge that traditional fixed-route transit is not
appropriate for some public transportation users. The purpose of the Subregional Paratransit
Program is to encourage the formation of multi-jurisdictional, sub-regional paratransit programs
where two or more cities and/or isolated unincorporated Los Angeles County “islands” form
togcther to coordinate and share services, reduce costs, and provide paratransit service which will

improve regional mobility for people who cannot use fixed-route.

Since 1985, 19 subregional paratransit projects have operated two million trips annually across
multiple jurisdictions, serving primarily seniors and people with disabilities at less than $9 per
trip versus ASI at $25 or more per trip. Subregional paratransit is highly valuable and cost
effective to the region. Recommendation A will expand these services where gaps in service

Proposition A Incentive Program Page 3




occur. Recommendation B will provide a short-term funding source to reimburse cities which
previously had little incentive to voluntarily report NTD data to MTA. Participation in the
voluntary NTD reporting program is estimated to increase federal Section 5307 revenues to the

region by more than $4 million per year by FY 04.

NEXT STEPS

MTA and ASI will communicate with all cities and the County regarding applications for new
Subregional Paratransit projects. Staff will evaluate the applications and report back to the Board
with recommendations for new projects at the beginning of the calendar year, and if the Board
approves, funding will start in the next fiscal year (FY 2003). Staff will also communicate with
the cities to pursue additional participation in the voluntary NTD reporting program.

The MTA role in coordinating paratransit services and encouraging local transit systems to report
NTD statistics will be further described in the Community Based Transportation Services Plan
under development for presentation to the Board in October 2001. This report will attempt to
identify opportunities for the leveraged fund concept, exemplified in the Proposition A

" Subregional Paratransit program, to be expanded to other elements of community-based public

transportation in Los Angeles County.

ATTACHMENTS

A Proposition A Incentive Program Guidelines — Revised September 2001

B. Existing Subregional Paratransit Projects

C. 5-Year Forecast of New Section 5307 Revenues Generated by NTD Reporting
D. National Transit Database Report Process

Prepared by: Jim McLaughlin, Director, Transit Planning
Jay Fuhrman, Transportation Planner, Transit Planning

KAREN HEIT
Deputy Executive Officer

Countywide Service Delivery
and Coordination : and Development

M

ALLAN G. LIPSKY
Office of the Chief Executive Officer
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Histoeical InSs,

MEMO TO: PROPOSITION A ADMINISTRATORS
FROM: PATRICIA V. McCLAUGHLIN

SUBJECT: PROPOSITION A INCENTIVE FUND PROGRAM FOR FY 1990-91
i sn—

The Los Angeles County Transportation Commission is accepting
applications from local jurisdictions .and public transit opera-
tors in Los Angeles County for projects to be funded under
LACTC's Incentive program. Funding for the following categories
of projects will be provided out of this fund: :

Bridge Funding

Service Replacement
Subregional Grants

Special Demonstration Projects
Mobility Funding

00000

Subregional Grants and ongoing funding provide funds for up to
25 percent of the system's total operating budget. Service Re-
placement and Special Demonstration projects will be funded on a
50/50 match basis.

Incentive funds are made available out of Proposition A Discre-
tionary funds. The Commission has allocated 5 percent of these
Discretionary funds for incentive projects that improve the ac-
cess to and the efficiency of public transportation. Because
there are several categories of incentive projects, each submit-
ted project will be evaluated with the other competing applica-
tions. Approximately $7.0 million will be available under this
program in FY 1990-91.

Attached are the Guidelines and schedule for review and approval
of applications. Application packets with instructions and de-
tails on the requirements of the Incentive program are also in-
cluded. If you have any questions, please call Richard DeRock
or your local return analyst for further information at

(213) 626-0370. .

P
g

PATRICIA V. McLA
Manager _
Local Assistance Programs

Attachment

PVM:db
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PROPOSTTION A TINCENTIVE PROGRAM GUIDELINES

INTRODUCTION

Pursuant to the policies adopted by the Los Angeles County
Transportation Commission, applications are being accepted for
Proposition A Discretionary Incentive funds. The submittal of a
completed, authorized application package prepared in accordance
with the guidelines on the following pages, forms the basis upon
which the Commission will evaluate and select those new and con-
tinuing projects to be funded.

In preparing the application, close attention should be paid to
the Incentive Program purpose and objectives, eligibility, proj-
ect evaluation, and funding criteria.

Two copies of the final completed application material for both
new and continuing projects must be received by May 14, 1550.
Authorizing resolutions should be submitted no later than

July 1, 1990. Any application material submitted after the
May 14 deadline will not be given full consideration and may
jeopardize final approval of the application.

After an internal staff review, the applications received will
be subject to the regular LACTC review and approval process be-
1ore recommendations are forwarded to the full Commission for
approval. All applicants will be notified of the Committee re-
view schedule and will be invited to attend these meetings. All
applicants will be notified of the Commission's action within
two weeks after a final decision is made.

INCENTIVE PROGRAM

i, Purpose and Objectives of the Program

. Provide funding incentives for projects that improve
access to and the efficiency of public transportation
in Los Angeles County.

B. Encourage the use of local transit funds for projects
of regional significance and benefit.

Cas Support projects which will:

1. Complement existing transit services to form an
integrated public transportation system.

y 28 Coordinate and improve services provided by
cities, operators, and social service agencies to
achieve more cost and service effective systems
and efficient operations.

=]=
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II.

III.

e S Improve the transportation mobility of the resi-
dents of Los Angeles County. .

D. Allocated incentive funds to:
i. fund worthwhile new projects;
2% continue to fund wofthwhile ongoing projects;
3. retain a reserve for new.opportunities.

E. Provide a continued source of funding to projects
that: ;

1, have -successfully achieved project'objectives
during the demonstration period:;

2. will provide substantial benefit to the public if
continued;

< i require funding from the LACTC to continue; and
4. continue to meet ILACTC Program objectives.

Eligible Applicants/Projects

only the County of Los Angeles, Cities, and qualifying
joint powers authorities are eligible to apply for and
receive Incentive Program funds.

However, private operators, social service agencies or
other public agencies (for example, the Long Beach Public
Transportation Company and the Southern California Rapid
Transit District), may receive funds through the sponsor-
ship of a city, or the County of Los Angeles, or the LACTC.

Eligible projects may be operated by any type of service
provider, including public, private for profit, and private
non-profit operators.

Categories of Eligible Projects

A. Bridge Funding - LACTC will provide funding to keep
fixed-route bus service (that has been cancelled) in
operation for up to six months pending city assumption
or replacement of the service. Funding will be pro-
vided at 100% of the net operating cost.

B. Service Replacement - LACTC will provide funding for
cost-saving replacement of cancelled or reduced fixed-
route bus service. Funding would be provided at 50%/
40%/30% of the net operating budget for three years.



Es Subregional Grants - LACTC will provide funding for
cities to join together to establish mobility enhanc-
ing subregicnal systems. Funding would be provided at
20% of the net operating budget for the first year;
and up to 25% for 2 additional years based upon per-
‘formance and improvements to mobility (up to three
years commencing from date of original approval.)

D. Special Demonstration Projects - LACTC will provide
one-time funding for new and innovative projects that
would improve passenger mobility and access to ser-
vice, decrease operating costs and increase service
efficiencies and enhance passenger acceptance (for ex-
ample, computerized telephone information, automated
paratransit dispatching or other projects). Funding
would be provided at 50% of the net project budget for
one or two years.

E. Mobility Funding - After the initial three-year demon-

stration period, Service Replacement and Subregional
Projects may apply for ongoing funding for up to 25%
of the net operating budget, based on continuing to
meet LACTC objectives and meeting specified perform-
ance standards. The specific eligibility criteria to
qualify for mobility funding is detailed in Eligibil-
ity Criteria, Section V, Page 8.

Special Demonstration projects are not eligible to re-
ceive on—-going funding under the Incentive program.

At its discretion, the Commission may adjust and interpret
the above categories and funding levels to adapt to special
funding situations and opportunities as they arise (for ex-
ample, special circumstances relating to the availability
of federal demonstration funds).

GENERAL CONDITIONS

I-

II.

Duration of Incentive Proijects

Each approved Incentive project will be funded for no less
than one year and will be formally evaluated annually by
the Commission, based on the continued achievement of Com-
nission objectives and the availability of funding.

Timing of Submittals

Applications for Incentive projects (including mobility
funding) are due on an annual basis (in May of each year)
and are subject to review and approval by the Commission.
Applications for new incentive projects may be accepted at
other times of the year, as the opportunity arises to im-
plement such projects.



III.

Iv.

VI.

VII.

Governing Body Authorizations
Completed Incentive applications must include authorization

and approval of the project from the participating cities'
governing body(ies) to be considered for funding.

Funding Disbursement/Quarterly Reports

Funding for Incentive Program recipients will be disbursed

_ quarterly to all categories of projects that comply with

program requirements.

Incentive program recipients will be required to submit
quarterly reports to the Commission. All operating proj-
ects must report auditable UMTA Section 15 data. All other
Incentive program recipients must submit a report detailing
expenditures to date and project status. Quarterly reports
will be due on the last day of the months of October, Janu-
ary, April, and July. Funds may be withheld from approved:
recipients if quarterly reports are not completed and sub-
mitted on schedule. Failure to submit auditable Section 15
data will result in substantial funding penalties and/or
cancellation of funding.

Funding for Included Municipal Operators

Included Municipal Operators may not receive Incentive
funds for any project that is funded with formula subsidies
(UMTA Section 9, STA, TDA, or Proposition A Discretionary
Formula funds). ' ;

Uncommitted Funds

All applicants must commit (among all Proposition A proj-
ects), an amount greater than or equal to 1/2 of the
cities' annual allocation of Proposition A Local Return. If
cities do not commit adequate Local Return funding, they
will have their Proposition A Discretionary Incentive grant
reduced by the amount of uncommitted annual allocation over
50%.

Documentation of Coordination and Consolidation

Proposed projects are required to document coordination
with the existing transit services and with participating
local governments, as evidenced by executed agreements,
joint resolutions, and approved implementation plans.



VIII. Service Expansion During Term of Demonstration

IX.

Service expansion will only be approved if expansion is
done in response to excess demand on already-approved In-
centive projects. The applicant must demonstrate that de-
mand in excess of existing service capacity is warranted
based upon verifiable ridership and that there will be min-
imal negative effect on the cost per passenger.

Capital Funding

Capital lease or depreciation costs, whichever is less, is
eligible for funding under the Service Replacement and Sub-
regional project categories. Funding is limited to the ini-
tial funding period, not to exceed three years. If an UMTA
capital grant is available, the Commission may choose to
fund local grant match out of Incentive funds in lieu of
lease or depreciation.

ELIGIBILITY CRITERIA

I'

II.

Bridge Funding Projects

Projects approved under this alternative will be funded at
up to 100% of net costs for up to six months. Eligible ap-
plicants must also meet the following conditions:

o Proposed service is scheduled for cancellation or re-
duction by a fixed-route operator.

o The applicant commits to local funding of the service
. following the bridge funding period.

Service Replacement Projects

Projects approved under this category will be funded at

. 50%/40%/30% of the net operating budget for three years.

Eligible projects must meet the following conditions:

o Replaces service eliminated by an existing fixed route
operator; or

o Replaces low productivity or high cost bus services
during certain periods of time or in low density area;
and

o Service is for general public use;

o) Service is not special event service;

o Applicant commits to funding at least 50/60/70 percent
of net project cost from local (non~-formula) funds;



Applicant reports auditable Section 15 data to the
Commission; and '

Proposed service meets Cost Savings Criteria and Qual-
ity of Service Indicators outlined in Sections A and B
that follow.

Cost Savings Criteria

The proposed project must show an anticipated reduc-
tion in the total operating cost of at least 25% (ex-
cluding capital). - Cost savings may be measured by
either a reduction in: '

o Subsidy per passenger; or

o Cost per revenue vehicle service hour

Quality of Service

The proposed progect must demonstrate that the level
and quality of service currently provided will be
maintained or improved, including accessibility to
disabled individuals, fare discounts, transfer agree-
ments, and interagency coordination.

ITII. Subregional Grants

_Projects approved under this category will be funded at 20%
of the net budget for the first year. In the second and
third years, funding will be up to 25% based on attainment

- of the performance standards outlined in Performance Based
Funding Section, Page 8.

Proposers in this category must meet the following
" criteria:

o

Operate new, or consolidate existing paratransit ser-
vices that serve two jurisdictions with more than
50,000 residents or any three contlguous jurisdic-
tlons. Unincorporated county areas in a two jurisdic-
tion project must be at least one third of the popula-

tion or size of the coordinating city to be eligible;

Use all Commission allocated funds to increase the
number and mobility of the passengers carried. Incen-
tive funds may not be used to reduce a city's contri-
bution of Proposition A Local Return or other funding
sources.

Coordinate proposed services, including the arranging
of transfer agreements, with adjacent systems, social
services agencies, and the regional operators;



Iv.

Make excess capacity available to social service agen-
cies with similar target ridership on a marginal cost
basis;

Collect and report auditable operating and financial
data a quarterly basis, in conformance with UMTA
Section 15 requlrements. ‘

Special Demonstration Projects

Projects approved under this category will be funded one-
time only at 50% of the net operating budget for one or two
years. Eligible applicants must demonstrate technologies
or methods that accomplish one or more of the following:

1.

Improve the efficiency and effectiveness of the deliv-
ery of service, for example:

o Computerized joint service dispatching and
scheduling

o Joint training or service eligibility programs

o Interoperator fare collection/sharing .

Improve dissemination of passenger information and/or
enhance transfer opportunltles, for example:

o . Automated joint telephone 1nformatlon

o Intermodal tele-guide (video passenger informa-
tion)

o Cooperative public/private sector ride guides
(bus stop information, service directories, maps,
etc.)

o Public/private coordinated-marketing

Reduce operating and/or capital costs through joint
purchasing of vehicles, parts, maintenance services,
insurance, and other service related items that can be
purchased less expensively in quantity (limited to
first year start up costs only).

Demonstrates advanced technologies that will be re-
quired through regulation or will reduce service
costs, for example:

o Low emission engine technologies

o Smart card technology



In addition, Special Demonstration projects must show:
o Considerable technological or operating benefit; and

o Commitment to on-going funding of the project.

V. Mobility Funding

one~hundred twenty days (120) prior to the close of the
initial three-year operating period, Service Replacement
and Subregional projects will be evaluated for eligibility
for mobility funding. Successful projects will be awarded
up to 25% of the net operating budget (excluding capital)
based upon attainment of the performance- standards and mo-
bility outlined below. Projects will be evaluated based
upon the following criteria:

Vs Project has successfully met Incentive program objec-
tives during initial operating period (must have met
and will continue to meet both project eligibility
criteria and LACTC objectives.)

2. 'Project will continue to provide a substantial mobil-
ity benefit to the public (based upon cost, patronage,
and need).

3. Project applicant demonstrates that LACTC Incentive
funding is necessary for the project to continue (un-
availability or limited availability of alternative
funding sources).

Special Demonstration and Bridge Funding projects are not
eligible for mobility funding.

All projects approved for mobility funding will be evalu-
ated annually to determine continued funding levels.
PERFORMANCE MEASUREMENTS

T Performance Standards

Funding for second and third-year Subregional Paratransit Grant

and Mobility Funding recipients is performance based. The amount
of awarded funding will be based on audited performance data as

specified below:

o Up to 10% for continued progress towards Commission mobil-~
ity and coordination goals, and one of the following:

o 4% for the attainment of one of the three performance
standards; or



(o) 9% for the attainment of two of the three performance
standards; or

o 15% for the attainment of all three performance
standards.

The performance standards are as follows:

j Cost per revenue vehicle hour does not increase more than
110% of the C.P.I., as measured over a floating three year
period.

2. The total subsidy per passenger does not exceed 125% of the
county-wide mean for mode of service.

3. The project attains the appropriate Passenger per Revenue
Vehicle Hour standard from Table 1.

TABLE 1

PASSENGER PER REVENUE VEHICLE
HOUR STANDARDS

FIXED ROUTE DIAL A RIDE

Year 1 (Subfegional only)

General Public 15.0 3.0
Elderly and Disabled - . 2:5
Transportation Disabled - , 2.0

Year 2 (Subregional only)

General Public 19.0 4.0
Elderly and Disabled - . 3.0
Transportation Disabled - 2:58

Mobility and Mature
Subregional

General Public 25.0 5.0
Elderly and Handicapped N - 3.5

Transportation Disabled - 2.5




PROJECT MONITORING AND EVALUATION

LACTC Staff will maintain communication with the principal con-
tact person for possible assistance.

o

LACTC staff will perform field visits at various project
locations (e.g., to meet with the principal contact person,
or to ride the service in question) during the course of
the project.

All projects will be audited annually. Such audits will
confirm fiscal compliance and verify operating statistics
(if applicable). The Commission will engage an independent
auditing firm to complete the audits.

All operatlng projects must report UMTA Section 15 data to
the Commission on a quarterly basis. If the data provided
is found to be inaccurate or inadequate during the audit,
and cannot be corrected by the recipient, recipient must
reimburse the awarded funds to the Commission.

Formal project evaluations will be conducted in November
and in Aprll of each year for approved Incentive projects.

Staff w111 evaluate Incentive progects in November based
upon the audits and other relevant information to determine
conformance/progress towards project objectives and per-
formance standards. Necessary funding adjustments (based
upon audited results) will be made at this time. A formal
written report will be forwarded to the recipients.

Staff will review quarterly reports received to date and
prior year's performance statistics to project performance.
audited to the end of the current year. The results of this
evaluation will be used to determine the level and/or con-
tinuation of funding for recipients. The results of this
evaluation will be included in the annual report to the
Commission.

Staff will report to the Bus Operations Subcommittee, Paratran-
sit Operations Subcommittee, Technical Advisory Committee, El-

derly and Handicapped Transportatlon Advisory Council, and the

appropriate Committees annually in June.

-10~-



APPLICATION INSTRUCTIONS

The following instructions are to provide applicants with guid-
ance for completing the attached application feorms.

In completing the application forms, the guidelines should be
carefully reviewed according to the category of project pro-
posed. In addition, applicants should consider the following:

o Budget should be carefully gauged so that funds requested
are limited to only that amount estimated to be actually
needed to implement the project.” Receipt of inflated re-
gquests could result in denial of funding.

o Copies of executed contracts between the- applicants and any
-~ other operating firms or consultants must be forwarded with
the completed application. The extent of LACTC funding will
be contingent upon the amount of the final contract. No
funding will be provided until LACTC is notified of the
amount of the final contract.

o First-time applicants should address each section of the
application as applicable.

o Continuing project applicants may reference previous appli-
cations; however, changes in project scope must be de-
tailed.

I. Section 1 - General Agglicant Information

This section must be completed by both new and continuing
applicants for all project categories. Appllcants must com-
plete all applicable sections.

II. Section 2 - Incentive Program Proiject Description

This section must be completed for all project categories.
New applicants must address each of the elements (in the
order requested) as outlined below. Attach additional pages
as necessary in order to respond to the requested informa-
tion. (To maintain a uniform format, please make copies of
the attached blank sheet and type in the information re-
gquested.)

Continuing applicants should detail changes in the existing
program, if applicable. Brevity and clarity will be greatly
appreciated.

A. Project Goals and Objectives - State the goals of the
project. Describe specific objectives expected to be
achieved in FY 1989-90 and strategies for achieving
those objectives.



System Description (for all projects) - Describe the
project/service and include the following (as applic-
able)

o Type(s) of service (to be) provided (refer to
Range of Transit Services Appendlx II) including
those provided through service contract (add
sheets if necessary) ;

o The ridership group to be served/targeted
~-- How will service be provided?

- Who is eligible and how is ellglblllty
established?

o List of existing public and private transporta-
tion operators providing similar or complementary
service (if applicable);

o Other relevant geographic and demographic infor-
‘mation.

Administration and Monitoring - Describe the adminis-
trative structure of the proposed project. Who will
administer the project? Will service be directly pro-
vided or contracted? 1Is contractor currently chosen?

Marketing Program - Describe how the project w1ll be
marketed and publicized (if applicable).

Coordlnatlon and Consolidation - Describe service co-

ordination agreements and/or arrangements with other
transportation operators in the proposed service area
and/or having adjoining/intersecting services.

Specifically address activities to avoid duplication
and to enable convenient transfers, and other collab-
orative activities. Attach any documentation of such
coordination and consolidation arrangements.

Subregional Grant recipients must annually document
additional coordination activities with local ]urlsd-
ictions, bus operators and social service agencies.
The coordlnatlon work program should include a) the
identification of any excess capacity; b) description
of any cooperative study, ana1y51s, and negotiation to
be undertaken with other agencies; and c) specifica-
tions of measures to improve transfer opportunities
and estimates of productivity, improvements expected.
Up to 10% of the potential fundlng will be based on
level of effort and success in these efforts.

-2~



III. Section 3 - Budget and Service Data
This section must be completed by all new and continuing
Incentive Program applicants. New project applicants should
complete both Proposed and Planned budget columns only.
o TABLE 2 - Operating and Expense Data
o TABLE 3 = Revenue Data

Applicants should refer to Definition of Categories and
Terms (Appendix I) for help in cémpleting Tables 2 and 3.



SECTION 1. GENERAT, APPLICANT TNFORMATION

PART ONE
1. Applicant:
9 Principal Contact Person:
Title:
Phone Number: ()
Address:
3. Financial Officer:
4. Type of Incentive Project
Sie Estimated Duration of
Project:
6. Amount of Incentive Program
Funds Requested:
PART TWO
ba Participating city(ies), Transit Operator(s), or Los
Angeles County: ‘
8. Geographical Area of Service:
9. Start-up Date of FY 1990-91 Services:
10. Service Parameters

o Type of Service:

o Days and Hours of Transportation Services:

o Eligibility Restrictions:

-14-



SECTION 1. General Applicant Information

o Transfer/coordination arrangements with contiguous
systems (fixed-route and demand-responsive)

175 Service Provider Check Box(es)
o Operated directly by applicant ]
o0 Service contracted [:::]

12 Service Accesibility - Describe how the service wil be
accessible to the disabled.

13, Type, size and number of vehicles used to provide
service: .
TYPE SIZE (PASSENGERS) # VEHICLES

'14. Employees

# of City/Agency Administration
# of City/Agency Operations

# of Contractor Operations/Admin.
Total # of employees for project




SECTION 2.

INCENTIVE PROGRAM PROJECT DESCRIPTION FY
(To be completed for all Incentive project categories)
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Project Name:

FY 1990-91

RIDERSHIP AND OPERATING DATA

SERVICES SUPPLIED

AUDITED*
FY 1988-89

CURRENT®
FY 1989-90

PROPOSED
FY 1990-91

PLANNED
FY 1991-92

01.

Number of vehicles in operation

g2.

Total vehicle miles

03.

Total vehicle hours

04.

Total vehicle revenue miles

05.

Total vehicle revenue hours

SERVICE CONSUMED

01.

Unlinked passenger trips

OPERATING EXPENSES

01. Vehicle Operations

02. Vehicle Maintenance

03. Non-vehicle maintenance

04. General Administration

0S. Total Operating Expgnse

06. Eligible Capital Expenses*

07. Total Project Costs
FARES (ACTUAL, NOT TOTAL)

01. Base Fare

02. E + D Fare

03. Student Fare

04. Monthly Pass Cost

05. Other (ldentify)

* If Applfcable

January 1990
Incentive Program
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SECTION 3.

Project Name:

LACTC

INCENS IVE FRUUKAR Arruniwen:sws
FY 1990-91
FINANCIAL DATA

) OPERATING REVENUE

CURRENT*
FY 1989-90

AUDITED*
FY 1988-8¢9

PROPOSED
FY 1990-91

PLANNED
FY 1991-92

01. Passenger Farebox

02. Special Rider Subsidies

03. Auxiliary Transportation Revenues

04. Prop A Local Return

05. Prop A Incentive

06. Prop A Discretionary

07. TDA Article 4

08. TDA Article 8

09. STAF

10. UMTA Section 9

11. UMTA Section 18

12. Area Ageﬁcy on Aging

13. Other (ldentify)

JOTAL OPERATING REVENUES

CAPITAL REVENUES*

01. Prop A Local Return

02. Prop A Incentive

03. TDA Article 4

04. TDA Article 8

05. STAF

G6. UMTA Section

07. Area Agency on Aging

08. Other funds
"~ (ldentify

09. Total capital revenues

* 1f applicable
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Page 1 of 2

DEFINITIONS OF CATEGORIES AND TERMS (Refer to Tables 2, and 3)

TABLE 2 = OPERATING AND EXPENSE DATA

Total Vehicle Miles: The total miles actually traveled.
Total Revenue Miles: The total miles traveled while available to
carry passengers.

Total Vehicle Hours: The total hours actually operated.

Total Revenue Hours: The total hours operated while available to
carry passengers.

Base Fare: The minimum cash fare paid by regular adult
-PEseergers. e e e L e " i

Unlinked Passenger Trips: The number of boarding passengers
carried whether revenue producing or not. Passengers are counted
each time they board a vehicle even though it may be on the same
journey from origin to destination.

TABLE 3 -~ FINANCIAL DATA

Vehicle Operation: All activities relating to carrying passengers
including dispatching of buses or vans, passenger counting for

scheduling purposes, supervision of drivers, scheduling of drivers
-and vehicles, and the direct supervision of operations activities.

Vehicle Maintenance: Maintaining and repairing eqﬁipment, related
to the transit system, including rolling stock, lifts, and non-
revenue vehicles.

Non-Vehicle Maintenance: Maintaining all other items and
facilities.

Administration: Costs for policy determination, general manage-
ment, accounting services, sales of tokens and passes, printing
and distributing route/service information, management
transportation and travel expenses, etc.

Vehicle leases and Rentals: Payments for the use of capital
assets not owned by the transit system.

Farebox Revenue: Revenue earned from carrying passengers in
regular-route or demand-responsive transit service. :
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Page 2 of 2

Definitions and Categories of Terms (Cont'd.)

Proposition A - Incentive: The 5% of Discretionary funds set
aside by LACTC for city=-initiated projects.

Proposition A Local Return: That portion (25%) of monies given
back to cities generated by a 0.5% sales tax dedicated for transit
purposes in Los Angeles County.

State Transit Operating Funds: Funds obtained by claims made in
accordance with the Transportation Development Act, as amended to
date.

.Federal Transit Operating Funds: Receipt or accrual of federal
government funds to assist in defraying operating transit costs.

Subsidy from Other Sectors of Operations: Funds generated by
sources not listed above.
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RANGE OF TRANSIT SERVICES

General Public: Systems available to all city residents with no
restrictions.

Elderly and Disabled: Systems restricted to riders 62 years old
and older and the physically handicapped. Note: jurisdictions
may elect to lower minimum age to 60 years old and/or permit sys-
tem usage by the developmentally disabled.

Transportationally Disabled: Systems restricted to medically cer-
tified frail elderly and physically handicapped riders unable to
use traditional transit services.

Community Based Fixed Route: Systems providing local circulation
or limited commuter services while operating on fixed routes and
deviated fixed routes.

Dial-A-Ride: Systems providing demand responsive or advanced res-
ervation door to door or curb-to-curb services and point deviation
Dial=-A~Rides.
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APPENDIX III

SCHEDULE FOR INCENTIVE FUND
PROGRAM APPLICATION REVIEW AND APPROVAL
1990-91

EVENT ATE

Incentive Program Applications Mailed to Cities April 2

Workshop on Preparation of All

Incentive Project Applications April 17
All Incentive Program Applications Due
at ILACTC May 7

Review of Applications by Commission
Advisory Committees May 15 - 30

Circulation of New and/or Expanded Service
Project Applications to potentially

affected jurisdictions May 31
Ccity Council Authorizing Resolutions due

at TACTC ; June 1
Final Action by Commission Committees June 5 - 26
‘Final Action by ILACTC June 27
Disposition Letters Mailed | July 2
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Project Name:

LACTC IRCEMTIVE GRANT PROGRAN
QUARTERLY REPORT - FY

RIDERSNIP AND OPERATING DATA

ACTUAL BY GUARTER

SERVICES SUPPLIED July-Sept Oct-Dec Jan-Mar Apr-Jun Total
01. Humber of vehicles in operation
02. Total vehi:l;.niles
03. Total vehicle hours
04. Total vehicle revenue miles
06. Total vehicle revenue hours
SERVICE CONSUMED
i. Unlinked passenger trips
2. Passenger miles
OPERATING EXPENSES
1. Vehicie operations
2. VYehicle naiﬁéenance
3. BWKon-vehicle maintenance
" 4. General administration
5. Total operating expenses
6. Eligible Capital Expenses
7. Total farebox revenue
8. Total net expenses
QUALITY OF SERVICE
1. Percent on time performance
2. Percent missed trips (fixed route only)
3. pPercent no shows (Dial-A-Ride only) iﬂ
4. Total Roadcalls
01
Reviced 3/89




LACTC INCEMFIVE GRANT PROGRAN
ANBUAL REPORT - FY
RIDERSKIP AND OPERATING DATA

Ject Name:

ACTUAL BY QUARTER

SERVICES SUPPLIED July-Sept Oct-Dec Jan-Mar Apr-Jdun Total
01. NKumber of vehicles in operation
o2. To?al vehicle miles #
03. Total vehicle hours
04. Total vehicle revenue mites
06. Total vehicle revenue hours
07. TJotal revenue capacity miles - - - - - - - - e = - =
SERVICE CONSUMED
12. Unlinked passenger trips
13. Passenger miles
1CE PERSOHNEL-
4. Full tfme vehicle operators - - . - - - - & & e e =
15. Part time vehicle operators e - e e - . - e e = e =
16. Dispatchers/supervisors - - . - - - 5 o® s = & B
17. Ticket stubs/fare collectors « e e e e = S @ = e & pS
18. Information operitors - - - - = - - = E s & s
19. Security Personnel - - - e e = @ = = = ywr
20. Total service personnel « o & e e = « e e & =

QUALITY OF SERVICE

1. Percent on-time performance

2. Percent missed trips (fixed route only)

3. Percent No shows (DAR only)

4. Total road calls

Total Accidents
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SRERALINL EXesr A BEVEMICS

Project Mame:

ACTUAL BY QUARTER

OPERAT KNG EXPENSES . July-Sept Oct-Dec Jan-Mar Apr-Jun 1

1. Vehicie operstions

2. Vehicle maintenance

3. Non vehicle maintenance

4. General admimistration

5. Total opsrating expenses

OPERATING REVENUES Total

i. Passenger farebox revenues

2. Special rider subsidies

3. Auxiiiary uransportation revenues

4La. Proposition A Local Return

{ 3b.. Proposiition A DIncentive

4c. Proposition A Discretionary

Sa. TDA Article &

Sh. TDA Article 8

6. STAF

S Other state funds
Crdentify )

8. UMTA Section 9

9. UMTA Section 18

10. UMTA Section

11. Krea Rgency on Aging

¥2. other federal funds _
¢rdentify : )

3. Other miscellaneocus funds
(Pfentity b

§ P 3

%. Totsl operating revenues

ox




Project Name:

CAPITAL EXPEMSES AND REVENUES

ACTUAL BY QUARTER

CAPITAL EXPENSES (Greater than $5,000) July-Sept Oce-Dec Jan-Mar Apr-Jdun <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>