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Metro wants to be the first choice for transportation among Los Angeles County residents 
and visitors, a heavy lift in Southern California, which is notorious for its car culture. While 
our ambitions are great, they are essential as we seek to reduce our carbon emissions and 
become a more environmentally sustainable community, so we are doing the hard work 
necessary to earn your confidence and patronage. To all our riders, thank you for trusting us 
to get you where you need to go across Los Angeles County.   

Metro’s proposed FY25 budget reflects our commitments to equity and fiscal discipline 
while making the investments needed to ensure we can provide a safe, clean, comfortable, 
reliable, and easy ride for everyone who goes Metro. Everything we do, from implementing 
the nation’s most extensive capital improvement program to running the US’s second 
busiest transit system, depends on the hard work of the more than 11,200 members of the 
Metro family, each of whom plays a vital role in the success of transit in Los Angeles County.  

In last year’s budget, we made significant investments in frequency, reliability, cleanliness, 
and safety, and we provided needed resources to advance our capital projects to provide 
more and better transit service to all Los Angeles County residents. Those investments 
helped boost our ridership by 10.2% in the first three-quarters of FY24 compared to FY23. 
This year, we are doubling down on those commitments to welcome more riders back to our 
system and provide a better transit experience than ever before.  

Metro’s proposed $9.0 billion budget for FY25 is 4.3% lower than in FY24, mainly due to the 
conclusion of two major capital projects: the initial operating segment of the K Line in south 
Los Angeles and the Regional Connector in Downtown Los Angeles. While these projects 
allowed us to reduce capital allocated to construction, the operation of these new parts of 
our rail system necessitated an increase in funding to operations to ensure their successful 
performance.  

In FY25, we will complete another major project, the Airport Metro Connector, which is 
expected to open in the fall of 2024. The Airport Metro Connector project enables a new 
operating plan for the C and K Lines that will allow us to boost frequency to 8 minutes in the 
peak periods and 10 minutes off-peak, matching service frequencies on the A & E Lines that 
have been in effect since December 2023.  

In addition to the Airport Metro Connector, other major Metro projects will move closer to 
completion. The FY25 proposed budget allocates resources for testing and pre-revenue 
service on the D Line Subway Extension Phase 1 and the Foothill A Line Extension to Pomona. 
We will also open Segment A of the Rail-to-Rail Active Transportation Project in FY25, 
providing better active transportation connections between the K, J, and A Lines in south Los 
Angeles. These projects will enhance customers' experience while on the system and getting 
to our system.  
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The safety of Metro’s riders and employees will continue to be our top priority, and the 
proposed FY25 budget expands upon our successful multilayered public safety strategy, 
driving crime down on our system. In the proposed budget, Metro has allocated resources to 
hire 53 more Transit Security Officers (TSOs) to protect our customers and employees and 
enforce the Metro code of conduct, especially on weekends and late nights. We will also 
continue implementing our TSO Bus Riding Teams program to help keep our operators and 
the millions of Angelenos who ride the bus safe. We will enhance our investments in Metro 
Ambassadors as we prepare to move the program in-house and make Ambassadors 
permanent represented Metro employees. We will continue investing in homeless outreach 
services, mental health outreach, and Community Intervention Specialists to ensure we are 
deploying the right resources to address issues on our system.   

In addition to these investments, Metro will take additional steps in FY25 to ensure the safety 
of our bus operators. Bus operator assaults have been rising nationally, and Metro’s 
operators have not been spared from this trend. Between 2019 and 2023, bus operator 
assaults on Metro rose 74 percent, and 90 percent of incidents since 2023 occurred despite 
the use of the current bus operator compartment barriers. In April 2024, Metro’s Board 
authorized the agency to implement emergency procurement processes, allowing us to 
quickly implement new bus operator compartment barriers that fully enclose our bus 
operators to help keep them safe. These new bus barriers are being produced in-house by 
Metro’s maintenance department and will be made from a tempered glass material with a 
special coating to reduce reflection. Metro will install these retrofit barriers on the entire bus 
fleet by the end of 2024.  

The cleanliness of our vehicles and stations continues to be a top priority of our riders, and 
we will do even more in FY25 to ensure that our system is as clean and welcoming as 
possible. The FY25 proposed budget contains resources to hire 165 more custodians and 
facilities maintenance employees to support our cleaning efforts, including up to 50 part-
time custodians hired through our Room-to-Work Program that supports unhoused riders 
and other individuals with career opportunities with our agency. We will also augment our 
daily bus and rail cleaning regimens and add dedicated custodial staff at the 17 busiest rail 
stations to ensure they are always ready to welcome our riders.  

Related to safety and cleanliness, the proposed FY25 budget also calls for expanding our 
efforts to improve the station experience on our rail system. Metro’s station experience 
improvements at our Westlake/MacArthur Park station have led to a decrease in crime, a 
decrease in fare evasion, and an increase in paid fare entries at that station. In FY25, we will 
expand those efforts to more stations: Pershing Square, Compton, Firestone, Harbor 
Freeway, Lake, Norwalk, and Pico. We will improve lighting, ventilation, cameras, elevators, 
and fare gates at these stations and add new self-service restrooms to ensure people can 
ride Metro comfortably.   
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Like last year, all these investments focus on putting people first. The FY25 Budget listens to 
our customers and invests in the areas they want us to address the most. As we look forward 
to hosting the FIFA World Cup and the NBA All-Star Game in 2026, the Super Bowl in 2027, 
and the Olympic and Paralympic Games in 2028, each of these investments will help us 
deliver a world-class transit system for the residents of and visitors to Los Angeles County. 
The investments will help us be ready for those events as well as making legacy 
improvements that will benefit Angelenos long after all those activities are over.    

Thank you for going Metro and helping us deliver a transit system that puts people first! 

With gratitude,  

  

  

  

Stephanie N. Wiggins  

Chief Executive Officer  

 



   

 

 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book 

  5 

 

Organizational Chart



   

 

ORGANIZATIONAL CHART 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book Organizational Chart 

6 

 

 



   

 

 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book 

7 

Budget Introduction



   

 

 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book Summary & Equity 

8 

 
The proposed $9.0 billion budget for FY25 is balanced and focused on a service plan to 
support system expansion, maintain assets in a state of good repair, and resume Metro’s 
core business of planning, operations, and construction activities. This year’s budget kicked 
off with an enhanced and expanded public engagement incorporating comments received 
throughout the budget development process, including the My Metro Budget interactive tool. 
Metro’s FY25 Proposed Budget represents a 4.3% decrease over FY24. The decline in capital 
expenses is attributed to several projects nearing completion and the recent openings of the 
K Line and Regional Connector, resulting in reduced cash flow requirements. Operating 
expenses increased with continued investment to attract and retain riders by continuing 
NextGen service improvements, enhancing customer experience in station improvements, 
safety, and cleanliness, and making transit accessible and affordable.  

Metro has developed a culture focused on equity, fiscal discipline, and cost mitigation. 
Metro will continue preserving sound financial planning to implement transit capital 
investments and operating plans. Metro faces budget challenges with revenue shortages, 
escalating operating costs, rail system expansion and operation, and new initiatives to make 
the system clean, safe, and reliable. Metro will continue to identify mitigation strategies to 
help address current and future challenges while strengthening cost controls through the 
Equitable Zero-Based Budget (EZBB) process.   

The EZBB process continues to drive this year’s annual budget development as a cost 
control tool that integrates an equity lens to develop a fiscally responsible budget. This 
budget facilitates a collaborative approach across Metro’s departments. Incorporating the 
feedback from Metro’s expanded budget public outreach efforts, every department aligns on 
strategic priorities. It allocates resources based on Metro’s mission, core focuses, and 
agency strategic imperatives.  

Equity 

Metro continues to assess equity in our annual budget, from multi-year projects to 
geographic impacts to operating expenses. Budget equity starts with defining and measuring 
the outcomes of Metro’s investments and using this information to make financial decisions 
that benefit those facing the most significant barriers to access opportunities and economic 
mobility.   

Metro staff applied the Metro Budget Equity Assessment Tool (MBEAT) to their budget 
development for a fourth consecutive fiscal year. The MBEAT helps identify and assess 
potential benefits and harmful impacts of projects, particularly for Black, Indigenous, and 
People of Color (BIPOC), people with low incomes, people with disabilities, and other 
marginalized or vulnerable groups. The MBEAT aims to identify and prioritize funding for 
projects that prevent or reduce harm and maximize the benefits for those most in need. 
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Early results validated the broad and diverse scope of Metro's work and the opportunity to 
customize budget equity assessments further to capture the agency’s vast portfolio.The 
Equity Focus Communities (EFC) Budget Assessment was used to identify FY25 investment 
opportunities using the 2022 EFC map. Metro established an FY23 EFC Proposed Budget 
Assessment baseline that showed a little over two-thirds of Metro’s budget benefits EFCs, 
with approximately a quarter of the budget providing targeted benefits that intentionally 
prioritize EFCs and marginalized communities. The FY25 EFC Proposed Budget Assessment 
results showed that 73.6% of the budget benefits EFCs, with 28.0% providing targeted 
benefits to EFCs.  

After multiple years of applying the MBEAT and EFC Budget Assessment to Metro’s budget 
development process, staff is still working to assess the efficacy of these tools further to 
prioritize equity in Metro’s budget decision-making and practices. Equity is an iterative 
process that advances toward a longer-term goal of fair and just outcomes that are not 
influenced by one’s identity, station, or demographic group. In this spirit, budget equity 
efforts at Metro strive each year to reflect better the values and needs of the people of Los 
Angeles.  

Building upon Metro’s budget equity principles, staff further developed strategies to advance 
equity in their FY25 budget development.  

Equity Principles Highlights   

1. Prioritize programs and services that benefit the most disadvantaged geographies and 
people to reduce or close racial, economic, and gender equity gaps (Focus and Deliver).  

The FY25 Proposed Budget funds several programs and services that directly benefit or 
disproportionately serve marginalized communities and help to reduce equity gaps. For 
example, the FY25 budget includes $25.2 million for Multidisciplinary Teams (MDTs), 
partnerships with the Los Angeles County Department of Mental Health Services (DMH) for 
mental health crisis response teams, short-term shelters, and a social work internship 
program. The budget also includes $8.7 million to replenish grant funds for the Business 
Interruption Fund, which provides financial assistance to small and micro businesses in 
specific corridors impacted by transit rail construction. The program aims to help small 
businesses thrive throughout construction and post-construction. There is also $34.3 
million for the Low-Income Fares is Easy (LIFE) program, which provides transportation 
assistance to low-income riders in Los Angeles County when used on Metro or any of the 13 
participating transit agencies. Additionally, there is $9.9 million for expanding the Westlake 
MacArthur station experience program to other stations, including Pershing Square, 
Compton, Firestone, Harbor Freeway, Norwalk, & Pico stations. The program improves 
lighting, ventilation, fare gates, cameras, elevators, & restrooms to enhance safety and the 
customer experience.  
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2. Authentically engage community residents and organizations to inform and determine 
interventions (e.g., policy and program) and investments (Listen and Learn). 

 
The budget funds several activities that help Metro more authentically engage community 
residents and determine the right interventions and investments to support them. This 
includes $0.2 million to support continued implementation of the Community Based 
Organization (CBO) Partnership Strategy, including training for CBOs and engagement events 
to increase CBO database registrations and, ultimately, partnerships. This does not include 
the funds in various project budgets to support partnerships with CBOs on engagement and 
project development.   

3. Use data to effectively diagnose equity problems, communicate issues, and support 
timely assessment of progress at the correct geographic scale (Define and Measure).  

The FY25 Proposed Budget also funds critical projects to help identify equity gaps and 
assess progress. For example, the budget includes $1.3 million between the Short-Range 
Transportation Program and the Urban Greening Grant Program. The SRTP will use data 
effectively to understand and communicate regional county equity problems. The Urban 
Greening Grant program will engage with CBOs and select community stakeholders to help 
shape the program. The budget also includes $0.3 million for the 2025 EFC Map update and 
developing a data toolkit to help staff understand critical topics such as environmental 
justice and land use, healthy food access, and jobs and economic opportunity. 
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Transit Infrastructure Development (TID) 

The Transit Infrastructure Development (TID) Program delivers rail expansions and rapid bus 
routes identified in the Measure R and Measure M Ordinances. In the current environment 
where the costs of raw materials and professional services outpace the growth of revenue 
streams, many projects face financial risks and challenges over the project’s life. Despite 
this, Metro is aware of the promises embodied in the Ordinances and is advancing the rail 
and bus transit project delivery through various planning and construction stages. Metro 
adapts to market conditions through early intervention to contain risks and costs, 
collaborating on alternative delivery methods, segmenting deliveries of the project 
alignment, and improving coordination with third parties and other stakeholders. Federal 
and state grants are aggressively pursued on shovel-ready projects and considering bond 
issuance when needed. 

In the FY25 Proposed Budget, the TID Program totals $1,964.9 million, a cashflow reduction 
of 21.3% from FY24, which reflects the various stages the projects are in. The Airport Metro 
Connector, A Line to Pomona, and Purple Line Extension Section 1 are winding down toward 
completion. The East San Fernando Valley Light Rail, G Line Improvements, and North 
Hollywood to Pasadena Bus Rapid Transit (BRT) are in their early construction phase which 
tends to have less cash flow demand. While the overall program budget cashflow is 
decreased the projects in the planning phase continue to advance through various stages, 
as evidenced by the 62.4% growth from $217.0 million in FY24 to $352.4 million in the FY25 
Proposed Budget. Mindfully and purposefully, Metro steadily advances towards project 
delivery for better mobility within Los Angeles County.  

 Regional Allocations and Pass-Throughs 

The FY25 Proposed Budget includes $2.1 billion in Regional Allocations and Pass-Through 
funding distributed to regional transit partners and municipalities for local transportation 
needs. This program is directly tied to locally imposed and collected sales taxes. Metro also 
serves as the Regional Transportation Planning Agency (RTPA) for Los Angeles County to 
provide oversight and distribute local, state, and federal pass-through grants. 

Transit/Operations 

Transit Operations Plan 

The Board-approved service plan is the foundation for estimating all costs required to 
operate our system for the coming fiscal year. This plan outlines the number of Revenue 
Service Hours (RSH) planned for the year. In FY25, Transit Operations intends to deliver more 
service hours than the current year-end estimated actual hours. Metro will deploy the 
resources needed to improve our customer riding experience and increase service to
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above pre-pandemic levels. Service will consist of 8.8 million (RSH) of bus and rail service, 
a 5.3% increase over the FY24 estimated actual hours. Total service includes: 

• Bus 7.2 million RSH  

• Rail 1.4 million RSH   

• Metro Micro 272 thousand RSH  

The bus service plan continues transforming through NextGen, creating an all-day, faster, 
more frequent, and reliable network. Efforts will continue to expand bus lanes and 
implement speed and reliability improvements. Rail service will meet a significant milestone 
with the LAX/ Metro Transit Center opening connecting to Los Angeles International Airport 
(LAX) and the addition of the Aviation/Century station. Other rail improvements include a 
full-year operation of enhanced frequencies:  

• 8-minute peak/10-minute off-peak/weekends on the A and E Lines  

• Continued 10-minute daytime frequency on the C and K Lines  

• Launch of a new operating plan on the C Line (Norwalk-LAX) with an improved 
weekday peak frequency of 8 minutes  

• The 10-minute daytime frequency will be scheduled on the B and D Lines  

• Increased frequency, particularly during off-peak hours.   

Pre-revenue service testing will also begin on the K Line (Crenshaw /LAX), D Line Extension 
Section 1(PLE 1), and A Line Pomona extension in anticipation of revenue service in the near 
future.  

Extension of the Metro Micro pilot program will allow an additional ride-hail option to serve 
riders needing short trips after transit rides to get to their destinations.  

Total Bus Investment 

Metro prioritizes bus investment beyond the Transit Operations and Maintenance program 
and service level. Bus investments include the cost of operations and maintenance, 
NextGen initiatives, capital improvements, construction and planning efforts, and 
affordability/accessibility items like the LIFE program. The following table and Appendix VI 
show the FY25 Proposed Budget of $2.2 billion in total bus investments. 
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Operations and Maintenance 

Operations and Maintenance of bus service totals $1,754.8 million and includes costs to 
enhance the customer experience, such as investments in public safety, Transit 
Ambassadors, Homeless Outreach, Customer Care Call Center, and materials and staffing 
for system cleanliness.    

NextGen Initiatives  

NextGen bus improvements continue this year with a budget of $44.6 million. This is a slight 
reduction from last year as projects are completed, and progress has been made on the All-
Door Boarding, Transit Signal Priority, and Speed Improvement/Headway Management 
items.   

Capital Improvements   

Capital Investments represent $159.6 million in total expenditures for Division and Facility 
improvements, including Zero-Emission Bus (ZEB) purchases, building the corresponding 
charging infrastructure, performing scheduled bus midlife work, and replacing the ATMS II.  

Transit Construction & Planning  

Metro is adding $95.2 million for transit construction and planning. This includes a 
significant increase to G Line BRT Improvements, the North Hollywood to Pasadena BRT 
Connector, and the Vermont Transit Corridor to improve mobility, speed, and reliability 
throughout the region.  

LIFE Program (Bus) 

The LIFE program for bus is increasing by 6.7% to $27.1 million this year to continue 
supporting Metro’s low-income riders by making the system affordable and accessible. 
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Metro is expanding the Station Experience initiative at Westlake/MacArthur Park to more 
stations. Because this initiative was highly effective in reducing crime and loitering, the CEO 
established a “station experience” team for the expansion. Station improvements include 
lighting, ventilation, fare gates, cameras, elevators/escalators, and restrooms. Pershing 
Square, Compton, Firestone, Harbor Freeway, Norwalk, and Pico are the stations slated for 
upgrades. The FY25 Proposed Budget includes $9.9 million to expand this initiative. 

Cleaning 

The FY25 Proposed Budget includes $255.4 million for comprehensive cleaning activities, 
reflecting a 14.4% increase over FY24. This includes adding 165 new staff deployed for 
cleaning regimes seven days a week. A “Room-to-Work" program also continues, supporting 
up to 50 unhoused riders and other individuals, giving them custodial career opportunities. 

 

Bus Cleaning  

The FY25 Proposed Budget outlines a comprehensive plan for daily bus cleaning across 4 
terminals. The terminals slated for cleaning include Terminal 17 (Maple Lot), Terminal 19 (El 
Monte), Terminal 26 (Washington/Fairfax), and Terminal 28 (18th St).   

End of Line Rail Car Cleaning  

“End-of-Line" cleaning expansion is planned for the following nine (9) terminals: B/NoHo, D/ 
Wilshire and Western, E/Downtown Santa Monica, E/Atlantic, K/Westchester/Veteran, 
C/Redondo Beach, C/Norwalk, A/Downtown Long Beach, and A/APU/Citrus College. 
Coverage will increase from 5 to 7 days to ensure thorough cleaning of rail cars during 
revenue service and at rail yards. Advanced deep-cleaning protocols will elevate cleaning 
standards.   

Transit Centers and Rail Station Cleaning   

“Hot Spot” cleaning enhancements are planned for the following seventeen (17) stations: 
Compton, Downtown Long Beach, Firestone, Slauson, Norwalk, Harbor Freeway, Sierra 
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Madre Villa, Lake, Soto, Allen, Mariachi, Downtown Santa Monica, Harbor Gateway Transit 
Center (J/Silver Line), Pacific Coast Highway (J/Silver Line), 37th St/USC (J/Silver Line), 
Terminal 19 (El Monte Transit Center), and Terminal 27 (Los Angeles International 
Airport  Transit Center). 

Facilities Cleaning  

Our customers’ first perception of the Metro system is the condition of its facilities, which 
must, therefore, be kept clean and well-maintained. Facilities Maintenance staff and 
contractors clean rail stations and bus terminals, remove graffiti, clean debris and 
vegetation growth on rail rights of way, and perform power sweeping at rail stations and 
bus/rail divisions.  

Public Safety 

Metro continues to implement a comprehensive, multilayered public safety strategy, 
essential for enhancing public safety in our system. The law enforcement presence will be 
supplemented with additional Street Team and Community Intervention Specialists in the 
Transit Ambassador program to ensure appropriate resources are deployed to address 
specific issues on our system. The FY25 Proposed Budget includes $354.1 million in public 
safety resource deployment, as described below. 

Transit Ambassadors 

The pilot program will continue to deploy trained personnel to Metro's vehicles, facilities, and 
transit terminals. 

Homeless/Mental Health Outreach 

Partnerships with the Los Angeles County Department of Health Services (DHS)’ multi-
disciplinary teams, including Projects for Assistance in Transition from Homelessness 
(PATH), to provide resources to the system, and the Department of Mental Health Services 
(DMH) to bring mental health crisis response teams (MCOT) onto the system to address 
mental health needs. Short-term shelters and social work internship programs are also 
included. 

Metro Transit Security 

An additional 53 Metro Transit Security personnel are included to support weekend and late-
night system coverage to enhance a security presence.   

Private Security and Law Enforcement 

Private Security remains at the FY24 Budget level, and Law Enforcement is based on the 
current FY24 total multi-agency deployment. 
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Fare Programs (Free, Discounted/Subsidized) 

Fare Capping, GoPass, Low Income Fare Is Easy (LIFE), and the Mobility Wallet reflect 
Metro’s commitment to connecting low-income Angelenos with various transportation 
resources to expand access to opportunity and foster a more integrated mobility landscape. 
These programs eliminate or reduce the cost barriers. The table below summarizes the 
number of free rides taken from these programs in the first half of FY24.  

 

Fare Capping 

Fare capping on Metro has shown positive results in its initial six months and indicates that 
frequent Metro riders save money with fare capping. Under the pay-as-you-go model, 
customers have saved over $1.2 million by reaching their fare caps rather than paying upfront 
for monthly passes.  

GoPass 

The GoPass program, now in pilot Year 3, currently has 350,059 unique GoPass participants, 
25.0% of 1.4 million eligible students in participating districts. GoPass boardings 
demonstrate a positive trend, with a 15.0% increase in boardings, demonstrating the 
program's success in facilitating student mobility and contributing to a greener environment 
by promoting public transit. Metro continues partnering with schools in back-to-school and 
on-campus registration events to boost program enrollment. For Year 3 of GoPass, Metro 
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focuses on positioning GoPass as an all-access pass for students to travel across Los 
Angeles County, anywhere, anytime. Currently, 124 districts (public schools, charter 
schools, private schools, adult/vocational/ and community college districts) participate in 
the program. Metro staff will continue their efforts to enroll more schools in the program.   

LIFE 

The LIFE program helps reduce transportation costs for low-income customers and 
advances social and economic mobility for economically disadvantaged individuals. Metro 
has streamlined and enhanced the LIFE program, resulting in a more accessible and 
seamless application and enrollment process. The program now has over 309,959 LIFE 
participants. LIFE boardings continue to grow as customers participate in the program, ride 
the system, and utilize LIFE subsidies. During the first half of FY24, LIFE free boardings 
totaled 2.8 million.   

Metro continues to collaborate with community-based organizations and local government 
agencies, including the County and City of Los Angeles, to assist with mass program 
promotion, outreach, and referral. Metro is pursuing high-touch opportunities to facilitate 
co-enrollment for low-income clients of County public agency service providers. This 
includes partnering with the Department of Public Social Services (DPSS) to offer 
enrollments at 27 DPSS offices. 

Mobility Wallet Pilot  

The pilot is completing the first year of phase 1 with 1,000 residents in South Los Angeles, 
and it plans to launch phase 2 in the summer of 2024. Participants have used the Mobility 
Wallet to take a diverse set of trips, which include:  

• Bus and rail trip purchases  

• Ride-hailing, taxi, and Access services trips  

• Trips on Metrolink, Amtrak, Greyhound, Flix Bus, Metro Bike Share, shared scooters, 
Blue LA car share, and other transportation services  

Metro’s fare programs demonstrate our equity-focused approach to supporting free or 
reduced transit by subsidizing the costs for needy individuals, making transit more 
accessible and attractive.   
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Local sales tax and Transportation Development Act (TDA) revenues are projected to be $5.2 
billion, a $198.0 million, or 3.7%, decrease from the FY24 Budget. Metro uses multiple 
approaches and sources to project and validate estimated sales tax revenues, including an 
economic sector model, regression analysis, long and short-term historical receipts, and 
leading professional financial forecasting sources like the University of California, Los 
Angeles (UCLA) and Beacon Economics. Current projections of sales tax revenues for FY24 
are below budget; as a result, FY25 proposed revenues are also expected to be lower. 

State Transit Assistance (STA) and Senate Bill 1 (SB1) revenues for bus and rail operations 
and capital in FY25 are expected to be $279.7 million region-wide, representing a 30.3% 
increase from the FY24 Budget based on State Controllers’ Office (SCO) estimates.  
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Fare revenues are expected to come in at $174.6 million, an 18.9% increase from the FY24 
Budget. The FY25 fare revenue projections are based on estimated year-end actuals, the 
implementation of fare capping, the suite of fare changes, and a modest 3% increase in 
ridership. This reflects a gradual return-to-office trend for telecommuters and continuing 
improvements in customer experience initiatives.   

ExpressLanes toll revenues are expected at $81.7 million in FY25, including usage and 
violation fees from the existing I-10 and I-110 operating segments. Advertising revenues of 
$27.2 million are expected in FY25, a slight decline from the FY24 Budget of $27.7 million, as 
corporate sponsorship revenues are unknown at this time. Other revenues are expected to 
come in at $88.0 million in FY25, a 3.2% decrease from the FY24 Budget, and include bike 
program revenues, park and ride revenues, lease revenues, vending revenues, film revenues, 
Service Authority for Freeway Emergencies (SAFE) revenues, county buydown, auto 
registration fees, transit court fees, Compressed Natural Gas (CNG) fuel credits, Measure W 
revenues, investment income, and other miscellaneous revenues.  

Metro’s grant revenues are expected to be $1,472.4 million in FY25, a decrease of 15.1% from 
FY24. This is primarily due to Federal Capital Investment Grant (CIG) funds for Westside 
Purple Line construction. The Federal government advanced CIG payments to Metro in FY24, 
leaving a small remainder to complete their contribution in FY25. As a result, grants for this 
project declined by $445 million from FY24 to FY25. Excluding this project, total grants are 
projected to increase.  

Bond proceeds and carryover funds are projected to be $1,623.6 million in FY25, a 2.7% drop 
from FY24, reflecting slightly reduced needs for these funds.  

Appendix VIII provides a table showing eligibility and allocations of Metro Operations, State 
of Good Repair, and Transit Infrastructure Development resources.  
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Transit Infrastructure Development (TID) 

The Transit Infrastructure Development program includes transit infrastructure expansions 
and improvements specified in the Measure R and Measure M Ordinances. The project 
development activities are divided into planning and construction phases, with the budget 
reflecting the annual increments of these phases. Typically, the planning phase begins with 
a feasibility study, followed by alternative analyses, leading to environmental clearance and 
a Locally Preferred Alternative (LPA) selection. Once the LPA is determined, the project is 
constructed and handed over to Operations for revenue service. The FY25 Proposed Budget 
stands at $2.0 billion. It allocates $352.4 million, or 17.9% of the program, to the planning 
phase and $1.6 billion, or 82.1%, to the construction phase. 

A Line (Gold) Foothill Extension 

A Line (Gold) Foothill Extension will extend rail service to the east beyond the current 
endpoint of the A Line in Azusa, expanding travel options and access to opportunities in the 
San Gabriel Valley. The Glendora to Pomona segment is currently under construction, with a 
targeted substantial completion of the extension to Pomona planned for 2025. The FY25 
Proposed Budget of $146.7 million will facilitate construction work on tracks, stations, and 
systems and preparations for revenue services. 

Airport Metro Connector 

The Airport Metro Connector is a station hub at Aviation Bl/96th Street on the K Line. It will 
facilitate quicker and smoother transfers to the Los Angeles International Airport (LAX) and 
Metro Transit networks and offer a direct connection to the future LAX Automated People 
Mover. This hub will include a light rail station, bus plaza, bicycle parking, customer service 
center, and passenger pick-up and drop-off area. The $143.5 million proposed budget 
supports construction and system integration activities. 

D Line (Purple) Extension 

The D Line (Purple) Extension includes three sections of the subway extension westward 
from the current terminus of the Wilshire/Western station, adding seven new stations and a 
reliable, high-speed connection between downtown and the Westside. Additionally, the B/ 
D Line vehicle portal widening and turnback facility is currently in construction, facilitating 
the headway improvements for the entire D Line (Purple). The $694.7 million proposed 
budget supports the continued construction activities along the 9.1-mile subway extension 
and preparations for revenue services for Sections 1 and 2. The Revenue Service Dates for 
Sections 1, 2, and 3 are slated for 2025, 2026, and 2027, respectively. 

East San Fernando Valley Light Rail 

The East San Fernando Valley Light Rail Transit Project will improve connections and access 
to crucial destinations while connecting transit users to the growing network in the San 
Fernando Valley. The project is being built in two segments. The south segment spans a 6.7-
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mile stretch between the G Line (Orange) Van Nuys station to San Fernando Road in 
Pacoima, with 11 new transit stations and a new maintenance and storage facility as the first 
segment to be built. The $281.3 million proposed budget supports right-of-way acquisition, 
advanced utility relocation, and construction activities. 

G Line (Orange) BRT Improvements 

The G Line (Orange) BRT Improvements will provide better transit service in the San Fernando 
Valley area, grade separations on major streets, better signal priority technology, electric bus 
connectivity, and a four-quad gating system at intersections for faster trips. The $106.8 
million proposed budget supports property acquisitions, early site work and potholing, and 
other construction activities. 

Southeast Gateway Line 

The Southeast Gateway Line, formerly the West Santa Ana Branch, is a new light rail transit 
route connecting southeast Los Angeles County to Downtown Los Angeles (DTLA). The 
project was renamed through a community-driven campaign to reflect better the 
communities it serves. Slauson A (Blue) Line to Pioneer Station, the Locally Preferred 
Alternative identified by the board, spans 14.5 miles, encompassing nine stations and one 
maintenance and storage facility. The FY25 Proposed Budget of $136.8 million supports 
essential activities, including right-of-way acquisitions, early construction works, 
community outreach efforts, a separate study to evaluate options for connecting from 
Slauson/A Line to Union Station, and more. 
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Metro Transit 

Metro Transit is comprised of the Bus and Rail Operations and Maintenance (O&M) program 
(O&M) and the Capital Improvement Program (CIP). The FY25 Proposed Budget is based on 
the service plan to determine the resources required to operate the system and upgrade and 
maintain transit assets. Metro’s top priority for this budget is to support safe and reliable 
service, and all budget requests are evaluated to support these priorities. 

Metro Transit Expenditures 

The FY25 Proposed Budget for the Metro Transit Program (O&M and CIP) totals $3,178.5 
million, reflecting a $259.8 million increase, or 8.9%, from the FY24 Budget. This allocation 
includes operations, maintenance, and support resources necessary to deliver transit 
services. The CIP budget prioritizes maintaining and modernizing transit assets to ensure 
high-quality service. 

  
Metro Transit - Operations & Maintenance (O&M)  

Metro Transit - Operations & Maintenance (O&M) 

The program goal is to attract and retain riders by delivering best-in-class service. Metro will 
achieve this by continuing NextGen improvements, enhancing service reliability, and 
improving service frequency while prioritizing accessibility and affordability of transit. 

The FY25 Proposed Budget for O&M totals $2.7 billion, an increase of 11.4% or $272.4 million 
over the FY24 Budget, as shown in the table below. 

 

The FY25 Proposed Budget reflects a 4% annual wage increase and other increases for the 
represented union group SMART, per its Collective Bargaining Agreement (CBA). Wage 
increases for AFSME, ATU, TCU, and Teamsters are not included in the FY25 Proposed 
Budget as they are pending the conclusion of CBA negotiations. 

The Bus and Rail O&M budget, excluding Metro Micro, totals $2,609.8 million, an increase of 
11.6% or $270.6 million over the FY24 Budget. Labor constitutes 56.6% of this budget,
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 from which most of the increases ($117.0 million) stem. Parts and supplies to support 
additional preventive maintenance activities are increasing by $9.2 million. CNG fuel and 
Propulsion Power expenses are rising by $3.9 million, mainly due to increased costs in the 
CNG fuel market. Contract and professional services are increasing by $48.7 million to 
perform contracted facilities maintenance and other services. Other Operating Expenses 
are increasing by $8.4 million, covering utilities, insurance, workers' compensation, 
Purchased Transportation, and contracted bus service subsidies. Additionally, the FTA-
approved burden rate allocation is increasing by $83.5 million based on labor costs. 

 
Metro Transit - Capital Improvement Program (CIP) 

Metro Transit - Capital Improvement Program (CIP) 

The Metro Capital Improvement Program (CIP) budget focuses on maintaining, upgrading, 
and modernizing assets and infrastructure to ensure the transit system has state-of-the-art 
equipment and peripheral systems to provide high-quality service. Capital asset 
improvements within this budget include implementing new technologies, rolling stock 
purchases and modernization, station improvements, and more to enhance the customer 
experience while improving safety and reliability.   

The CIP program includes projects to achieve the Board’s goal of attaining a zero-emissions 
fleet. The plan consists of the continued procurement of approximately 100 zero-emissions 
40’ Battery Electric Buses (BEB) and related electric charging infrastructure, as well as 
payment for final acceptance of the remaining replacement Light Rail Vehicle (LRV) and 
purchases of Heavy Rail Vehicles (HRV). Other projects include resources for scheduled bus 
and rail vehicle maintenance, wayside system repairs and upgrades, facilities 
improvements, technology projects, and maintenance upgrades for regional infrastructure 
throughout the transit system.  

The FY25 Proposed Budget for CIP is $526.8 million, which is $12.5 million or 2.3%, lower 
than the FY24 Budget primarily due to the upcoming completion of the Rail-to-Rail project, 
Metro Center Street project, and the P2050 LRV midlife overhaul. The $526.8 million reflects 



   

 

EXPENDITURES BY PROGRAM AND PROGRAM SUMMARIES 

Metro Transit - CIP 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book 

29 

the FY25 cash flow required to deliver the projects. FY25 milestones and deliverables include 
the following. 

• Receiving 40’ Battery Electric Bus deliveries  

• Final acceptance of remaining P3010 LRVs, heavy rail testing, and evaluation of the 
first vehicles delivered  

• LRV and HRV midlife modernization projects designed to prevent vehicle failures and 
increase operational performance  

• Continue significant rail improvements and maintenance at rail facilities and right-of-
way, focusing on track system and circuit refurbishments, Overhead Catenary 
System (OCS) inspection/refurbishment, tunnel corrosion mitigation, and 
replacement of mainline fasteners  

• Significant investments in customer relations-related technology such as Ticket 
Vending Machine (TVM) software and hardware upgrades, Enterprise Asset 
Management System (EAMS) replacement, and other backend customer experience 
support system upgrades  

• Expanded “Station Experience” strategies to include lighting, ventilation, fare gates, 
cameras, elevators/escalators, and restrooms throughout Metro stations and transit 
centers. Work will be site-specific upon further evaluation.  

• Regional projects include Transit Signal Priority (TSP) upgrades and expansion, Video 
Management Security (VMS) Intelligence System, and Advanced Transportation 
Management System (ATMS) Bus System Replacement  
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Regional Allocations and Pass-Throughs 

The Regional Allocations and Pass-Throughs Program allocates resources to regional 
partners to address their local transportation needs. This program is directly tied to locally 
imposed and collected sales taxes and Metro’s oversight and distribution of local, state, and 
federal pass-through grant funding. The program includes: 

• Pass-through funding allocated to local jurisdictions and municipal and local transit 
operators through Local Agency Programs (e.g., Local Return) and Regional Transit 
Funding (e.g., Transit Formula Fund Allocations and Access Services, which is 
federally mandated by the Americans with Disabilities Act). 

• Pass-through funding for Major Projects being implemented by local agencies, 
including the Alameda Corridor East Grade Separation Phase II, Antelope Valley 
Metrolink Line Projects, Inglewood Transit Connector, and Sankofa Park. 

• Grants allocated to local agencies through Other Local Programs such as the 
Congestion Reduction Demonstration (CRD), Toll Revenue grant program, Open 
Streets grant program, Active Transportation Program (ATP), Federal Pass-Throughs, 
and the Transit Oriented Development (TOD) grant initiative. 

The FY25 Proposed Budget for this program is $2.1 billion, a decrease of $6.8 million, or 0.3% 
over FY24. The decline is primarily due to reductions in programs tied to sales tax revenues, 
which are projected to be lower in FY25 (see Resources section), and multi-year grant-
funded projects requiring less funding due to their progression. Other subprograms such as 
Major Projects, Access Services, and LIFE are projected to increase in FY25, dampening the 
decline in the program budget compared to FY24. The FY25 Proposed Budget for Regional 
Allocations and Pass-Through is summarized in the table below.



   

 

EXPENDITURES BY PROGRAM AND PROGRAM SUMMARIES 

Highway Multimodal Development 

Los Angeles County Metropolitan Transportation Authority 

FY25 Proposed Budget Book 

31 

 

 
Highway Multimodal Development  

Highway Multimodal Development 

Metro's Highway Multimodal Development Program continues to evolve. Investments in 
capacity expansion projects continue to decrease year over year as investments increase for 
ExpressLanes, bus-only lane infrastructure, and community-driven Mobility Improvement 
Projects along the I-710 North and South corridors. Additionally, in alignment with a Board-
directed initiative to incorporate multimodal components into freeway and street projects, 
new highway projects integrate pedestrian and active transportation features into the design 
and construction phases. 

The Highway Multimodal Development Program differs from the Transit Construction 
Program in that completed projects represent non-Metro-owned capital assets despite 
similarities in delivery and construction phases. Metro oversees most highway projects' 
planning and early engineering phases, then transitions the project to Caltrans to execute 
right-of-way acquisitions and construction. Upon completion, Highway projects are 
capitalized as Caltrans assets, with Caltrans assuming primary responsibility for operations 
and maintenance.
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The FY25 Proposed Budget for Highway Multimodal Development of $599.8 million 
represents an $18.3 million or 3.0% decrease over the FY24 Budget. The decrease is 
primarily attributable to several expansion projects achieving substantial completion or 
entering the ramp-down phase of construction in alignment with historical spending rates. 
These decreases are partially offset by the beginning of the construction phase for the I-105 
ExpressLanes project and an increase in spending for countywide bus-only lanes and bus 
infrastructure implementation. Please refer to Appendix IV for a detailed list of Multimodal 
Highway projects. 

 
Regional Rail  

Regional Rail 

The Regional Rail program consists of Metro’s support for Metrolink’s operating and capital 
programs, planning and construction activities for Metro-led regional rail projects, and 
regional rail corridor and expansion studies. The FY25 Proposed Budget of $214.0 million 
represents a $100.5 million, or 31.9%, decrease from FY24. This decrease is primarily driven 
by reduced cash flow needs for the Link Union Station project as the project completes a 
value-engineering process in anticipation of procuring the Construction Manager/General 
Contractor (CM/GC) contract in FY25, as well as the Rosecrans/Marquardt Grade Separation 
project which will achieve substantial completion in FY25. 

These decreases are partially offset by investments in the construction start for the Doran 
Street Grade Separation project and segments of the Brighton to Roxford Double Track 
project, support to complete design activities for the Lone Hill to White Double Track project, 
preliminary design for the Los Angeles General Medical Center Metrolink Station, and 
preliminary design efforts for the High Desert Corridor high-speed rail project. Additionally, 
the Metrolink operating subsidy is forecast to increase in FY25 to support pre-pandemic and 
enhanced service levels in Los Angeles County.
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General Planning & Programs  

General Planning & Programs 

The General Planning and Programming budget encompasses a wide range of activities that 
support Metro's goal of delivering improved mobility, sustainability, and financial and 
technical support to Metro’s partners throughout Los Angeles County. Activities under this 
program include long-range and systemwide financial planning and grants management, 
new and enhanced transportation infrastructure, various aspects of Metro’s bike and Active 
Transportation program, public-private partnerships, unsolicited proposals, sustainability 
and joint development efforts, and Union Station upgrades. 

This year’s budget development process primarily considers operational needs and 
resources, grant availability, developer-funded nature of projects, activities required under 
federal or state regulatory bodies, and Board-approved system connectivity studies or other 
mobility initiatives. 

The FY25 Proposed Budget of $228.8 million represents a $8.6 million, or 3.6%, decrease 
from the FY24 Budget. Project highlights include the following: 

• Bike hubs and locker expansion 

• Los Angeles River Bike Path Phase 2 environmental clearance/design and Los Angeles 
River Bike Path (San Fernando Valley/Los Angeles) 

• First/Last Mile planning for Street/Pedestrian Safety Program and Transit to Parks
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• Funding for the Metro Training and Innovation Center will house educational and job 
training programs targeting at-risk or underserved youth 

• Joint Development 10k Housing, Housing Lab Program, and Transit-Oriented Housing 

• Union Station capital improvement projects, including digital signage upgrades, 
electrical system upgrades, a public safety address system, ticket concourse 
restroom improvements for ADA compliance, waterproofing, drainage repairs, 
plumbing system upgrades, and paver replacement 

• Unsolicited Proposals/Public-Private Partnership (P3) development work on Mobility 
Wallet, One Car Challenge, Integrated Event Ticketing, and Travel Rewards Research 

 
Congestion Management 

Congestion Management  

Congestion Management 

The program comprises four significant groups: ExpressLanes, Freeway Service Patrol (FSP), 
Motorist Services, and Rideshare Services. The FY25 Proposed Budget totals $124.4 million, 
a decrease of $6.3 million, or 4.8%, from the FY24 Budget, mainly due to the completion of 
the Transponder replacement project in FY24.
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ExpressLanes manages the ongoing operations of the I-10 and I-110 ExpressLanes, supports 
the planning activities associated with the I-10 ExpressLanes extension, and provides 
funding for Incremental Transit Services subsidies to support transit operations along both 
ExpressLanes corridors. 

Freeway Service Patrol (FSP) mitigates congestion caused by incidents and assists motorists 
with disabled vehicles on Los Angeles County freeways. In FY25, FSP will procure new tow 
service contracts, slightly increasing the budget. 

Motorist Services includes the Los Angeles County Service Authority for Freeway Emergency 
(SAFE) and the Regional Integration of Intelligent Transportation Systems (RIITS). SAFE 
operates the Kenneth Hahn Call Box Program and the Southern California 511 Traveler 
Information System. RIITS is a regional program administered by Metro that promotes 
operational collaboration by collecting, compiling, and sharing data and resources from 
intelligent transportation systems. 

Rideshare Services include Regional Shared Mobility, Transportation Demand Management, 
and Vanpool Incentives. An increase in the vanpool subsidy in this program is offset by 
reduced labor due to staff realignments. 

 
Debt Service 

Debt Service  

Debt Service 

Debt financing is a cash management and budget tool Metro uses as a last resort to help 
deliver projects. Debt issuance is based on cash flow needs and is authorized by applicable 
Federal and State legislation and local sales tax ordinances. The Board-adopted Debt Policy 
establishes prudent guidelines for issuing and managing debt following industry best 
practices and ordinance-specific affordability limits.   

As of July 1, 2024, Metro has approximately $4,853.0 million of outstanding long-term debt. 
The annual debt service cost in FY25 is estimated at $493.8 million, an increase of 1.6% over 
the FY24 Budget of $486.1 million, according to the debt service schedule. In FY25, it is 
anticipated that Airport Metro Connector, Westside D Line (Purple) Sections 1, 2, & system 
integration, the B/ D Line vehicle portal widening and turnback facility, Gold Line Foothill 
Extension, E Line Eastside Light Rail Phase 2, East San Fernando Transit Corridor, Regional 
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Surface Transportation and Local Traffic System, and various other projects will utilize bond 
proceeds from the issued debt. 
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Oversight and Administration 

The FY25 Oversight and Administration budget is $90.2 million, representing 1.0% of the 
annual budget. This program reflects continuous cost controls and comprises activities 
such as legal services, ethics compliance, internal investigations, and regulatory 
environmental assessments, alongside legally mandated financial and compliance audits. 
Agencywide support functions continue to invest in areas of customer experience to deliver 
transportation services for Los Angeles’ essential journeys and value the workforce by 
attracting and retaining the best employee base and diversity, equity, and inclusion. 

Continued investments of $23.3 million are planned to value our workforce, including the 
Employee Engagement Award Program and for the Records Management Center. Metro also 
continues to invest in programs such as the Transportation School (SEED LA) and Workforce 
Initiative Now—Los Angeles (WIN-LA) to create future employment opportunities in our 
communities. Resources are also allocated to software and hardware license renewals and 
maintenance support for improved efficiency and performance. 

Although most customer experience initiatives are reported in the Metro Transit Program for 
the FY25 Proposed Budget, $4.8 million in the Oversight and Administration program is not 
directly attributed to Metro Bus and Rail mode. These include initiatives to enhance the 
customer experience through public safety, such as the mystery rider program to support fair 
and equitable fare compliance, ADA accessibility, and riders with limited English proficiency. 
Metro also creates a digital roadmap to enhance customer experiences with our technology 
platforms. Metro continues to explore ways to deliver world-class transportation services 
through the traffic reduction pilot and a mobility concept plan for the 2028 Olympics. 

The Oversight and Administration program has $2.3 million allocated to diversity, equity, and 
inclusion. Initiatives include the Equity Advisory Board, Equity Focused Community Toolkit, 
Equity Information Hub, and the Community-Based Organization (CBO) Partnering Strategy, 
which will strengthen partnerships between CBOs and Metro. There is continued research 
into the Workforce Disparity Study and the Universal Basic Mobility and Access to 
Opportunities project to highlight the importance of transportation to marginalized groups 
and those living in low-income and Equity-Focused Communities. The Office of Civil Rights, 
Equity & Inclusion will continue to advance gender equity for women and other diversity 
efforts such as the Justice, Equity, Diversity, and Inclusion (JEDI) Book Club and Employee 
Resource Groups. 
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Cost Inflation 

The Consumer Price Index (CPI), as measured by the Bureau of Labor Statistics, is projected 
to increase by 3.0% in FY25 for the Los Angeles area. CPI measures the average change over 
time in the prices paid by urban consumers for a market basket of consumer goods and 
services.  

The FY25 Proposed Budget reflects a 4% annual wage increase and other articles for the 
represented union group SMART, per its Collective Bargaining Agreement (CBA). The FY25 
Proposed Budget does not yet include wage increases for Metro’s four other represented 
union groups, AFSCME, ATU, TCU, and Teamsters, as collective bargaining is underway. 
Once CBAs have been established, the FY25 Adopted Budget will be amended. An average 
4% performance increase is included for non-represented employees, distributed on a 
merit-based system.  

Health and welfare benefits for represented employees are determined by their respective 
CBAs. Non-represented employees receive medical and dental benefits at the carrier 
contract rates previously approved by the Board. 

 
Areas of Uncertainty 

A budget is a plan, and all plans are subject to some degree of uncertainty. Many factors are 
at play that may impact revenue and expenditure levels during FY25 and require close 
monitoring and consideration. A few of these risk areas include the following.  

• Consumer spending habits for Metro manifest in the form of sales tax revenues  

• High inflation erodes consumers’ purchasing power, while high housing costs reduce 
disposable income  

• Labor availability and recruitment to fully implement budgeted service levels  

• Potential increased borrowing costs during this period of intense infrastructure 
expansion and rising interest rates  

• Rising construction costs are fostered by competing demands for products, services, 
and raw materials and unplanned changes in capital project scopes and design  

• Changes in federal and state grant funding levels for capital and maintenance 
projects  

• Additional initiatives and Board motions without dedicated funding 
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Full-Time Equivalents (FTEs)
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Agencywide FTEs 

The FY25 Proposed Budget includes 11,283 FTEs, an increase of 400 FTEs from FY24. New 
FTE additions include 107 Non-Represented FTEs and 293 Represented FTEs. Of the 107 
Non-Represented FTEs, 60 are mostly cost-neutral by shifting from temporary to permanent. 

New Non-Represented FTEs are in the following areas. 

• Mega Project Resource  Model: Building knowledge and expanding staff’s technical 
capability on mega projects, handling mega project expansion, and stabilizing 
existing project delivery schedules (29 FTEs, of which 24 are mostly cost-neutral)  

• Enhance the Transit Rider Experience: Public and Community Relations, Art Program, 
Cleaning, Station Experience Initiatives, PSAC, Fare programs, and TAP specialized 
technology (23 FTEs, of which 14 are cost-neutral)  

•  
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• Valuing the Workforce: innovations in recruitment and retention, cross-training, 
employee safety, pensions, and benefits (19 FTEs, of which 4 are cost-neutral)  

• Operational Efficiencies: ITS operational support and data analytics, supply chain 
management, contract administration, and procurement (13 FTEs, of which 9 are 
cost-neutral)  

• Joint Development and Better Mobility (8 FTEs, of which 5 are cost-neutral);  

• Administration, Financial Sustainability, and Legal Compliance: budget 
management, grants, and legal compliance (7 FTEs, of which 2 are cost-neutral)  

• Capital Project Support: NextGen Bus Speed and Reliability, Bus Rapid Transit 
Studies, Southeast Gateway Line, Cost Control, and FTA Compliance (8 FTEs, of 
which 2 are cost-neutral)  

 
Represented FTEs are in the following areas. 

• Expanded cleaning efforts on Bus and Rail systems, including hot spots and end-of-
line (155 FTEs)  

• Improve the Station Experience through environmental design and care-first 
strategies (8 FTEs)  

• Provide operational support by aligning security resources to Metro’s high-visibility 
and vulnerable areas with Bus Riding Teams (38 FTEs) and maintaining a presence on 
the K Line and Regional Connector (15 FTEs)  

• Increase efforts to address critical State of Good Repair work for A Line, B Line, C Line, 
Heavy Rail Mid-Life, and other capital projects (42 FTEs)  

• Preventative maintenance work on the bus system (22 FTEs) and rail system (3 FTEs)  

• Expansion of TAP Operations Call Center (5 FTEs)  

• Logistic support for bus storeroom and rail warehouses (3 FTEs), ITS off-site support 
(1 FTE), and Employment Processing Center (1 FTE)  
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Estimated Fund Balances for the Year Ending June 30, 2025 
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Statement of Revenues, Expenditures, and Changes in Fund Balances for the Years Ending 
June 30, 2024, and 2025 
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Bus & Rail Operations 
Summary of Resources, Expenses, and Resulting Surplus/(Deficit) 
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Other Operations 
Summary of Resources, Expenses, and Resulting Surplus/(Deficit) 
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Public Transportation Services Corporation (PTSC)  

Public Transportation Services Corporation (PTSC) is a nonprofit public benefit corporation. 
PTSC was created in December 1996 to transfer functions performed by the Los Angeles 
County Metropolitan Transportation Authority (MTA) and the employees related to those 
functions to this new corporation. The PTSC conducts essential public transportation 
activities, including planning, programming funds for transportation projects within Los 
Angeles County, construction, providing certain business services to the County’s Service 
Authority for Freeway Emergencies (SAFE) and the Southern California Regional Rail 
Authority (SCRRA), and providing security services to the operation of the Metro bus and rail 
systems. PTSC allows the corporation employees to participate in the California Public 
Employees Retirement System (PERS).  

 

 
 

Service Authority for Freeway Emergencies (SAFE)  

The Los Angeles County Service Authority for Freeway Emergencies (SAFE) was established 
in Los Angeles County in 1988. SAFE is an independent legal authority created under state 
law that is responsible for providing motorist aid services in Los Angeles County. SAFE 
currently operates, manages, and funds:  

• The Los Angeles County Kenneth Hahn Call Box System  

• SoCal 511 - Mobile Call Box program (motorist aid)  

• SoCal 511 Traveler Information System  

SAFE receives funding from a dedicated $1 surcharge assessed on each vehicle registered 
within Los Angeles County.  
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Transit Operating, Capital Improvement Program (CIP), and Transit Infrastructure 

Development (TID) 
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ADA  Americans with Disabilities Act 
AFSCME American Federation of State, County, 

and Municipal Employees 
API  Application Program Interface 
AQMD  Air Quality Management District 
ARPA  American Rescue Plan Act 
ASRS  Automated Storage Retrieval System 
ATP  Active Transportation Program 
ATU  Amalgamated Transit Union 
BAB  Build America Bonds 
BEB  Battery Electric Buses 
BIF  Business Interruption Fund 
BIPOC  Black, Indigenous, and People of Color 
BLE  Bus Lane Enforcement 
BMV  Bus Mobile Validator 
BOC  Bus Operations Center 
BRT  Bus Rapid Transit 
BSC  Business Solution Center 
BYD  Build Your Dreams 
CARB  California Air and Resources Board 
CBA  Collective Bargaining Agreement 
CBO  Community-Based Organization 
CEO  Chief Executive Office 
CIP  Capital Improvement Program 
CMAQ  Congestion Mitigation and Air Quality 
CMF  Central Maintenance Facility 
CNG  Compressed Natural Gas 
CPI  Consumer Price Index 
CRA  Community Redevelopment Agency 
CRD  Congestion Reduction Demonstration 
CRM  Customer Relations Management 
CX  Customer Experience 
DEI  Diversity, Equity, and Inclusion 
DHS  Department of Health Services 
DMH  Department of Mental Health 
DPSS  Department of Public Social Services 
EFC  Equity-Focused Communities 
EV  Electric Vehicle 
EZBB  Equitable Zero-Based Budget 
FFGA  Full Funding Grant Agreement 
FIS  Financial Information System 
FLM  First/Last Mile 
FLS  Fire Life Safety 
FSI  Fareless System Initiative 
FSP  Freeway Service Patrol 
FTE  Full-Time Equivalent 
FY  Fiscal Year 

GHG  Greenhouse Gas 
HOV  High Occupancy Vehicle 
HRV  Heavy Rail Vehicle 
 
I  Interstate 
IIJA  Infrastructure Investment and Jobs Act 
INTP  Immediate Needs Transportation  

Program 
IOS  Interim Operating Segment 
ITS  Information and Technology Services 
LAC  Los Angeles County 
LADOT Los Angeles Department of     

Transportation 
LAX  Los Angeles International Airport 
LED  Light-Emitting Diode 
LIFE  Low-Income Fares is Easy 
LOP  Life of Project 
LRT  Light Rail Transit 
LRV  Light Rail Vehicle 
MAT  Metro Active Transport 
MATIS  Motorist Aid and Traveler Information  

System 
MBEAT Metro Budget Equity Assessment Tool 
MDTs  Multidisciplinary Outreach Teams 
Metro  Metropolitan Transportation Authority 
MM  Measure M 
MOW  Maintenance of Way 
MPV  Mobile Phone Validator 
MR  Measure R 
MTA  Metropolitan Transportation Authority 
NABI  North American Bus Industries 
NFC  Near Field Communication 
OCS  Overhead Catenary System 
O&M  Operations & Maintenance 
P3  Public-Private Partnership 
PA  Proposition A 
PATH  People Assisting the Homeless 
PC  Proposition C 
PERS  Public Employees Retirement System 
PL/PD  Public Liability/Property Damage 
PSAC  Public Safety Advisory Committee 
PTSC  Public Transportation Services  

Corporation 
PUC  Public Utilities Code 
RIITS  Regional Integration of Intelligent  

Transportation Systems 
RM  Route Mile 
ROC  Rail Operations Center 
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RPOS  Regional Point of Sale 
RSH  Revenue Service Hour 
RSM  Revenue Service Mile 
RTPA  Regional Transportation Planning  

Agency 
SAFE  Service Authority for Freeway  

Emergencies 
SB1  Senate Bill 1 (The Road Repair  

Accountability Act of 2017) 
SCADA  Supervisory Control and Data  

Acquisition 
SCAG  Southern California Association of  

Governments 
SCO  State Controller’s Office 
SCRRA Southern California Regional Rail  

Authority 
SEED LA Transportation School 
SGR  State of Good Repair 
SMART  International Association of Sheet Metal,  

Air, Rail, and Transportation Workers 
SOC  Security Operations Center 
SR  State Route 
SSLE  System Security and Law Enforcement 
STA  State Transit Assistance 
TAM  Transit Asset Management 
TAP  Transit Access Pass 
TCU  Transportation Communications Union 
TDA  Transportation Development Act 
TDM  Transportation Demand Management 
Teamsters International Brotherhood of Teamsters 
TID  Transit Infrastructure Development 
TIM  Transit Improvements/Modernization 
TOC  Transit-Oriented Communities 
TOD  Transit-Oriented Development 
TPSS  Traction Power Substation 
TSO  Transit Security Officer 
TSP  Transit Signal Priority 
TVM  Ticket Vending Machine 
TWC  Train to Wayside Communications 
UFS  Universal Fare System 
UPS  Uninterruptible Power Supply 
USC  University of Southern California 
USG  Union Station Gateway 
WIN-LA Workforce Initiative Now Los Angeles 
YOTM  Youth on the Move 
ZEB  Zero-Emission Bus 
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